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Message from our President

| am pleased to introduce Arcor Group's 2022 Sustainabil-
ity Report, which once again reflects our commitment to
creating economic, social and environmental value for all
our stakeholders.

In 2022, once more, we could see that there are no unachiev-
able goals. Focused on crossing borders, with the commit-
ment to bring our products closer to consumers around the
world, we inaugurated a production plant in Angola, the first
one outside Latin America and a great milestone for Arcor
Group within the African continent. With an investment of 45
million dollars, a 12,000 m? industrial plant was built being
Dulceria Nacional the largest factory of chocolates, candies
and cookies in that country. Like the rest of the Group's oper-
ations, the new plant has the most advanced technological
equipment and follows world-class standards.

In 2022 we also took on new challenges. Our Agribusiness
division continued to advance in the process of consolidating
the alliance with the multinational company Ingredion boost-
ing the production of essential inputs for the beverage, phar-
maceutical and food industries. In addition, we strengthened
our Packaging business through bag plant start-up in the
Papel Misionero Industrial Complex which also allowed us to
increase the presence of women in the production areas due
to technological improvement.
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The growth of our businesses was complemented by the
expansion of our perspective on sustainability and the adop-
tion of a new agenda, aiming to increase our contribution to
sustainable development. As part of the path we have been
following, during 2022 we publicly presented our 2030 Sus-
tainability Strategy and the new "A Better Life" Sustainability
Policy. Considering the new global challenges of our time,
we defined new and ambitious commitments to produce
sustainable food, promoting the people prosperity and pre-
serving the sustainability of the planet, so that all people can
live a better life.

2022 was also a year for celebration. Arcor Foundation in
Argentina celebrated its 30th anniversary, an anniversary that
makes us immensely proud of the constant commitment to
equal educational opportunities for children in Latin America.
The close relationship with the communities that character-
izes us since our beginnings has been strengthened thanks
to Arcor Foundation through various initiatives in the educa-
tional field. Personally, | consider that education is the most
important way we have to make equal opportunities a reality
from childhood.

The same as in the previous 71 years, we have accomplished
a lot together in 2022. Therefore, | want to take this opportu-
nity to highlight the importance of fulfilling our dreams. | am
convinced that, with an entrepreneurial spirit, commitment,
teamwork and passion, we can achieve what we set out to.
That is the perspective that guides us at Arcor Group.

This report reflects our commitment to the 2030 Agenda and
the United Nations Global Compact, presenting our progress
in complying with the principles of human rights, labor rights,
the environment, and anti-corruption. As every yeatr, it has
been prepared based on the highest non-financial informa-
tion disclosure standards, such as the Global Reporting Ini-
tiative (GRI) and the Sustainability Accounting Standards
Board (SASB).

| invite you to continue reading the different chapters, which
will show our commitment to building a world where compa-
nies act responsibly and have a leading role on sustainable
development.

Thanks a lot!

Luis A. Pagani
Arcor Group President



Message from our Corporate
Sustainability Manager

Im pleased to introduce you our 2022 Sustainability Report, in
which we share outstanding information with all our stakehold-
ers about the Arcor Group's commitment and contribution to
sustainable development, which we promote through the sus-
tainable management of our business and joint work with all
the actors in our value chain.

In 2022, we presented A Better Life, Arcor Groups Sustainability
Strategy for 2030. This strategy establishes the commitments
that we have adopted with the goal of producing sustainable
food, promoting people prosperity and preserving the planet
so that everyone can live a better life. This new agenda seeks
to raise our ambition in terms of sustainable management,
assuming new commitments aligned with the great global
challenges.

In order to advance in the implementation of A Better Life in
every company business, during the year we advanced in the
development of a process aimed at designing the Risk and
Opportunity Matrices for the Sustainability of each of the
Group's Businesses and defining the Strategic Sustainability
Guidelines for the coming years. 165 leaders from all the Busi-
nesses and from the different corporate Areas of the Company
participated in this process.
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During 2022, we also continued promoting various initiatives
and programs in all Arcor Group Businesses and corporate
areas, which in turn fostered 816 initiatives through their Sus-
tainability Operational Plans. In addition, a total of 3,386
employees were reached by divisional sustainability objectives
and 979 management level employees defined specific objec-
tives. Aligning the goals of our collaborators with the commit-
ments assumed was a key factor in boosting the performance
of the company as a whole.

Through the nine commitments included in our new Sustain-
ability Policy, we continue promoting the company's business
strategy.

Within the framework of our commitment to Healthy and
Affordable Food, we launched the new Healthy Eating & Hab-
its Strategy: Food for a Better Life, focused on 3 pillars: Prod-
ucts that evolve to offer the best options; Actions to promote
healthy life habits; and Alliances and knowledge to innovate.
As a result of this strategy, in 2022, 32.3% of our turnover corre-
sponded to products with outstanding nutritional benefits,
sugar reductions were achieved in 157 presentations, sodium
in 301 products and saturated fats in 274.

N

We also renewed our commitment to Quality at Every Step
launching a new Quality Strategy: Value at Every Step, which
seeks to promote 360° quality management in all our pro-
cesses, focusing on 4 major aspects: Growing at every step
with our suppliers, Adding value to our operations, Reaching to
our customers and consumers in what they expect through
the Marketing Chain, and Ensuring our customers and con-
sumers Loyalty.

Based on our commitment to Regenerative Agriculture, we also
continue working to guarantee the sustainable supply of our
main agricultural raw materials, and we advanced in the promo-
tion of regenerative production models launching Agro +30 Pro-
gram. The program establishes a framework that will allow us
to deepen the development of regenerative production models
for corn, wheat, sugar, fruits and vegetables, and the wood we
use to make our products, addressing three axes: Carbon Bal-
ance, Bio-solutions & Diversity, and digital agriculture



Within the Diversity Committee, and within the framework of
our commitment to Inclusion, Diversity and Equality, we con-
tinue deepening our work on gender equality and the inclu-
sion of people with disabilities. In addition, we added 3 new
lines of work aiming to make progress in building a more
diverse company: Inclusion of generations; Sexual diversity;
and Races and Ethnicities

Based on the commitment to Workplace Well-being, we con-
tinue implementing initiatives that make our industrial opera-
tions safe work environments that ensure the health and
well-being of our collaborators. In the same vein, we carried
out the Workplace Well-being Survey for 19,799 people
throughout the organization, resulting in a response rate of
78% and an average commitment level of all staff of 82%.

Regarding our commitment to Community and Value Chain
Development; we advanced in our Community Impact Man-
agement Strategy, aiming to strengthen the relationship with
the communities we are part of. During 2022, we carried out 14
perception studies in territories where we have industrial
plants. It was done with the collaboration of specialists from
universities of each region. This effort is part of our permanent
pursuit to integrate the perspective of the communities in our
joint work. In addition, we made progress in the formation of
the Local Community Relations Committees at our plants in
Baradero and Chacabuco (Buenos Aires, Argentina). Through
them, we were able to consolidate the operation of 30 Com-
munity Relations Committees in our industrial plants to imple-
ment the community relations strategy at the local level in
Argentina, Chile, Mexico and Brazil
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In terms of social investment, in 2022 we celebrated 30 years
of Arcor's commitment to children in Latin America, commem-
orating the anniversary of the Arcor Foundation in Argentina. It
was created in 1991 with the purpose of promoting equal edu-
cational opportunities for children. During these three decades
of history, the Foundation carried out around 4,000 projects in
which 6.7 million girls and boys and 1.5 million people who
work with children participated, in alliance with more than
2,000 Latin American institutions.

Together with our value chain we advanced in the develop-
ment of our Sustainable Supply Strategy reaching 16,328 sup-
pliers with whom we have been associated in the last year, and
we made progress in the implementation of the REconocer
Program, which allows us to evaluate 69 new suppliers with
regard to commercial quality and sustainability. We also con-
tinue promoting our Sustainable Logistics Plan, which allowed
training 2,816 drivers in safe driving practices. Finally, we con-
tinued with the implementation of our Distributor Sustainability
Strategy, through which we evaluated 156 distributors in
Argentina through the Sustainability Good Practices Guide.

Regarding the preservation of the planet, and reaffirming our
commitment to Water Care, in 2022 we continued working to
make an increasingly efficient use of this resource. In addition
to defining new goals within the framework of our Water Strat-
egy, we achieved a reduction in specific water consumption of
8.51% compared to 2021.

Regarding the commitment we assumed for the Climate and
Biodiversity Action, we continued making progress in the
implementation of our Climate Change Strategy and in the
reduction of our greenhouse gas emissions, in line with the
commitments we assumed for our 2030 goals. In addition, we
launched our new Biodiversity Strategy with the aim of

conserving biodiversity in the three most important forests of
Norte Grande Argentino (a region in the North of Argentina):
Selva Misionera; Tucumano-Bolivian Jungle (Yunga) and Chaco
Seco.

Finally, with regard to our commitment to the Circular Material
Flow, we continued advancing towards our goal of zero waste
sent to landfill by 2025 and we have already achieved this goal
in 2022 in three of the plants in Argentina (Zucamor Quilmes,
Zucamor Carton Ranelagh and Bagley Cordoba).

Within the framework of our Sustainable Paper Supply Policy,
we also managed to use 100% of the paper and cardboard
from sustainable origin. In addition, with regards to our Plastics
Strategy, we implemented 18 new projects to reduce the use
of packaging materials and replace them with more sustain-
able ones. Through these initiatives we obtained a Packaging
Index of 9%, improving the indicator in comparison to the pre-
VIOUS year.

| want to thank the entire team that participated in the prepara-
tion of this report, and each one of the people who offered
their commitment to each of the programs and initiatives
implemented. | invite you to continue reading the main results
of our advances in the path of integrating sustainability as a
way of being, doing and growing in our company.

Thanks a lot!

Zzd

Barbara Bradford
Corporate Sustainability Manager
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We are
Arcor Group

We work with the aim of making food

trends affordable so that every person can Strategic Alliances with leading One of the main milk producers
live a better life. For that reason, we are companies such as, Danone Group, in Argentina

constantly innovating in our 3 business Laboratorios Bago, Mastellone

units: Consumer food products, Agribusi- Hermanos, Bimbo Group and Coca Cola

ness and Packaging through a sustainable

management as our way of being, doing World-Class Retail distribution model One of the main sugar producers
and growing,. in Argentina

In every decision we make, we are commit-
ted to quality, and in that way, to reach peo-
ple in more than 100 countries through lead- Leading cookie, alfajor and cereal

ing brands. We have more than 45 industrial company in Latin America (Through
plants in Latin America, an industrial plant in Bagley Latin America S.A., a partnership
Africa, and commercial offices in four conti- 1st world producer with Danone Group for the Cookie, Alfajor
nents. We are more than 20,000 people of hard caramel candies and Cereal businesses in Latin America.)
working at Arcor Group, and we are con-
vinced that integrating different cultures
enriches our world view.

Argentine leader in the production of
corrugated cardboard

Present in more than 100 countries

Key player in the circular economy

through recovering and recycling plastic Main manufacturer of paper

and cardboard materials in Argentina and an important
referent in South America




Arcor Group in The world

Central America
Honduras e El Salvador e
Costa Rica e Guatemala

Panama e Nicaragua Belize

North America
United States o
Canada e Mexico

Caribbean
Barbados e Haiti
Jamaica e Dominican
Republic e Puerto Rico e
Trinidad and Tobago e Cuba
Curacao e Saint Vincent
e Saint Lucia e Granada e
Netherlands Antilles o
St Kitts and Nevis

South America
Argentina e Brazil e
Chile e Peru e Uruguay
e Paraguay e Bolivia e
Colombia e Ecuador e
Venezuela e Guyana
e Surinam
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Europe
Spain e Bulgaria e
Macedonia e Albania
e Estoniae The

Netherlands e United
kingdom e Belarus e

Croatia e Belgium e
Germany e Hungary e
Portugal e Andorra e

France e Italy

Africa
Angola e Cape Verde o
Democratic Republic
of Congo e Egypt
e Gambia e Ghana
e Guinea Bissau e
Equatorial Guinea
e Kenya e Liberia e
Libya e Madagascar e
Republic of Mauritius e
Mauritania e Morocco e
Mozambique e Nigeria
e Sierra Leone e
South Africa

Middle East
Israel @ Lebanon e
Jordan e lrag e Syria e
Azerbaijan e Georgia

Asia and Oceania
Australia e China e
Bahrain e India e Japan
e Kuwait @ Mongolia
e Oman Philippines e
Saudi Arabia e South
Korea e Thailand e
United Arab Emirates
e Vietnam e Taiwan e
Hong Kong e Yemen

Commercial Offices

® Argentina
(Buenos Aires and Cordoba)”

@ Brasil (San Pablo, Mina Gerais
and Pernambuco)

® Chile (Santiago and
San Francisco de Mostazal)

® Ecuador (Guayaquil)

® Bolivia (Santa Cruz de la Sierra
and La Paz)

® Paraguay (Asuncion)

® Peru (Lima)

e Uruguay (Montevideo)

® Mexico (Mexico D.F)

® U.S.A. (Miami)

® Spain (Barcelona)

® Angola (Luanda)

® China (Shanghai)

‘Arcor Group Headquarters Location




OpevaTions Sustainable Manaq(’,meﬂf Lalin america

We use the best industrial management practices to produce
sustainable food, promoting people prosperity and preserving
the sustainability of the planet.

During 2022, we invested
USD 7,258,161.80 on % %, MEXICO

. . MUNDO
sustainable management in DULCE _
' olucCa, eSL
our operational plants. de México
€ 2, PERU
% ARCOR
Chancay,
Huaral
51 operational bases 41 plants with certifica- CARTOCOR
under ISO 9001 on tions on food safety ||:}Jrl'ﬂ.
Quality Management standards ma
‘a) CHILE
BAGLEY
Metropolitana
52 operational bases | 14. operational bases % ARCOR
under ISO 14001 on Envi- with forestry manage- S Santiago, Region
ronmental Management ment certifications Metropolitana
CARTOCOR
San Francisco
de Mostazal,
VI Region

46 operational bases

under ISO 45001 on Occu-
pational Health and Safety
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Santiago, Region

Cookies Confectionery
and crackers

Food Chocolates

2, BRAZIL
ARCOR

Recife, Ipojuca,

Pernambuco

BAGLEY

~ Campinas,
San Pablo

BAGLEY

Contagem,
Minas Gerais

Braganca

Paulista,
San Pablo

ARCOR

Rio das Pedras,

San Pablo
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@ ©@©%, ANGOLA
DULCERIA
NACIONAL

Municipio de
Viana, Luanda
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Cardboard/ Flexible
paper packaging

Industrial Complexes with
plant more than one
industrial plant
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TUCUMAN

ARCOR

JV Ingrecor .
La Reduccion 2 |k

ARCOR
Rio Seco

MISIONES
PAPEL MISIONERO
Puerto Mineral

ENTRE RiOS
CARTOCOR
Parana

CORDOBA
ARCOR
CARTOCOR
JVINGRECOR -
Arroyito 5 [\

ARCOR
Colonia Caroya

BAGLEY
Cordoba

CARTOCOR
BAGLEY
Villa del Totoral
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BUENOS AIRES
ARCOR
San Pedro

CARTOCOR

Lujan 3 [k

BAGLEY
Salto

ARCOR
Mar del Plata

CARTOCOR
Quilmes

CARTOCOR  ¢-
Ranelagh 2 | Yo

JV ARDION
Baradero

JV ARDION
Chacabuco
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Complexes with
more than one
industrial plant
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Alliances

In our efforts to pursue ongoing growth, we
foster the creation of strategic alliances that
allow us to strengthen mutually.

¢

2005

We formed a joint venture with Danone
Group to create Bagley Latin America S A,

the leading company of cookies, alfajores
and cereals in Latin America.

BIMBO
2006
Together with Bimbo Group we created
Mundo Dulce, one of the most important
industrial plants in Mexico devoted to the

manufacturing of confectionery and
chocolates.
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] o
Cettely
2010
We created an alliance with Coca-Cola to

develop products that mix their successful
beverages brands with our products, creat-

Ing original combinations that reach differ-
ent countries in Latin America.

We partnered with Mastellone Hnos, cele-
brating a milestone agreement between
leading companies in the food market.

ZUCAMOR
2017

We acquired the Zucamor company, thus
becoming one of the largest producers of
recycled paper in South America. In addition,
we reinforced our position as leaders in the
manufacture of corrugated cardboard boxes,
production of virgin fiber paper, bag paper and
paper bags for industrial segments.

Z&Bagé

2018

We created an alliance with Laboratorios
Bago to combine health and food worlds
creating Simple, a dietary supplements line.

S

3 KAMAY

VENTURES

2019

In alliance with Coca Cola, and together with
Overboost, we launched the first Argentine
open capital corporate fund, to promote
Innovation in solutions that contribute to the
digitization of the stages of the production
process and thus transform people's lives.

O
Ingredion
2021
We carried out a joint venture with Ingre-
dion, which integrates and strengthens the
joint operations of production, commercial-
ization and sale of ingredients for industries
in Argentina, Chile, Uruguay and other Latin
American countries. The objective is to
develop innovative solutions for the produc-
tion of food, beverages, corrugated paper,
personal care products, for home, and ani-
mal nutrition.,
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Ouv Businesses

We strengthened our position as a
leading multinational group comprising
3 business units:

) Consumer Food
Products.

0 Agribusiness.
EpJPackaging.

Consumer food products

We believe that food is a decisive factor in
people's quality of life and well-being. Food
iImplies much more than eating. Food is
nourishing, enjoying and creating bonds.

We believe that a healthy diet must be var-
led, balanced and inclusive and that it
should be affordable for every person. As
market leaders, we are strongly committed
to allow each person afford and enjoy qual-
ity food.

&

Food

Main food company in Argentina, with a
meticulous selection of raw materials and
advanced technological processes, which

the field to the table.

marmalade, La Campagnola Rosemary
spice, Aguila cookies premix and Arcor glu-
ten-free Brownies premix.

ensure the high quality of our products from

2022 Highlights: La Campagnola Red Fruits

M
Chocolates

Argentine leading company in the market,
present in all categories with well-known brands
appreciated by consumers.

2022 Highlights: Release of White Cofler
Block and Blockazo Argentina.

(W

Ice creams

Our company is one of the leaders in this
category, with varied, high-quality and
affordable proposals. The portfolio has the
endorsement of the brands of chocolates,
candies and cookies preferred by consum-
ers, which constitutes a great added value.
2022 Highlights: Gelato and Bomboncitos
products, Release of Arcor Milk popsicles.

Cookies, shacks and cereals
Bagley, the company created with Danone
Group, leads the region with its wide variety
of brands and its specialization in the pro-
duction of cookies, alfajores, cereals and
snacks. It currently reaches the market with
more than 200 products manufactured in its
4 industrial plants.

2022 Highlights: Releases: Aguila Simple
Mini cake, Aguila Dark Mini cake and Rice
Sweet Cookies.

@

Confectionery

First candy exporter of Argentina, Chile and
Peru and, the most important of the region
In production capacity, sales and brand
development.

2022 Highlights: Release of Topline Turbo,
inclusion of the brand Arcor Milk in this cate-
gory through the Arcor Milk Candy, which
has 35% of milk. Inclusion of the brand
Mogul to the category chewy candies with
Mogul Extreme Palotes (tubes) Sandia, Blue-
berry and Tutti Frutti flavors, and the release
of Mogul Extreme Rocks.

-

—
Functional businesses

In 2018, Arcor and Laboratorios Bago part-
nered to develop the line "Simple” for the
dietary supplements market. It has products
that contribute to health care and can be
easily incorporated into daily life.

2022 Highlights: Release of Simple Satiety
Plus in shakes and bars that contribute to
the development of healthy eating habits.
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Our Factory in Angola
was inaugurated. A further step
towards the future.

As a result of the entrepreneurial spirit that
characterizes us, in June 2022 we inaugu-
rated "Dulceria Nacional’, the largest choc-
olate, candy and cookie factory in Luanda,
Angola. This milestone was achieved
through the association with Webcor
Group, an agro-industrial company with a
strong presence and knowledge of the
Angolan market.

We invested 45 million dollars to build an
industrial plant of more than 12,000 m?,
which has the most advanced technologi-
cal equipment, and meets the best world-
class practices and Arcor Group's own
quality standards. This new plant employs
150 collaborators from Argentina, Brazil,
ltaly and Angola

@ Arcor Group 2022 Sustainability Report

The main products manufactured there are
bon o bon, Sambapito lollipops, Arcor can-
dies and Merci, Serranitas, Triunfo and Mana
cookies, which, in some cases, were
adapted to the characteristics and prefer-
ences of Angolan consumers.

Production capacity
of 3,700 annual tons
of bon o bon,

7,000 annual tons
of sweet and salty
cookies, and

5,000 annual tons
of candies.

Main food company
in Argentina.

First candy exporter of Argentina,

Chile and Peru and, the most important
of the region in production capacity,
sales and brand development.

Leading chocolate company

in the Argentine market, present
in all categories with well-known
brands appreciated by consumers.

More than 200 Bagley products
in the market, manufactured
in 4 industrial plants.




Agribusiness

Arcor Group Agribusiness Division seeks to
add value to the agribusiness processes in
different industries that comply with the
commitment to quality in all of their products.
We provide solutions in ingredients for indus-
tries such as: food, beverages, paper, corru-
gated cardboard, personal and home care,
and animal nutrition.

In 2021 we formed a strategic Alliance with
Ingredion’, world leading company in ingredi-
ents since 1906. The aim of this alliance is to
develop innovative solutions for ingredients
production and agribusiness in Argentina,
Chile and Uruguay.

We have seven producing units and seven
industrial dairy farms. La Providencia sugar mill
has a manufacturing capacity of 150,000 TN

of sugar, and we produce 11 MW of renew-
able energy due to sugar cane bagasse.
Moreover, it was the first sugar mill in Argen-
tina that achieved Bonsucro certification, a
world platform that promotes economic,
social and environmental sustainability in the
sugar cane sector.

‘Subject to be approved by CNDC (National
Commission for Competence Defense)

@ Arcor Group 2022 Sustainability Report

1,300,000 TN of corn

milled every year

25,000,000 liters of alcohol
produced every year

45,000 liters of milk produced
every day

A

Organic alcohol production

The organic cereal alcohol project started
from a joint work between Arcor and Natu-
ra&Co cosmetics company

The project began in August 2020
exchanging specifications and samples of
common and extra-neutral alcohol. Then,
profiles were refined based on the feed-
back provided by the Natura Develop-
ment Departments in Argentina and Brazil.
The project refined the tests until the
Natura Olfactory Center in Cajamar
defined that the best alcohol for the
required profile was our most refined alco-
hol. The processes continued with the
purchase of a batch of organic corn and
the subsequent distillation and refining of
its alcohol with OIA certification. Later,
samples were separated, and evaluated in
different applications in the Argentina
Natura lab.

The Development, Quality, Production,
Commercial and Purchasing areas of both
Companies participated in this project,
with the collaboration of the International
Agricultural Organization (OIA) in order to
carry out the certification processes of raw
materials and production processes,
under the current organic standards.

The first results of this process have been
relevant qualitative and quantitative indi-
cators, although there are still no final
results since the project is in the product
adjustment stage and it has not begun to
be marketed yet. However, having certified
the plant and having already carried out
organic production, we are in a position to
offer this same type of product to other
potential interested parties.

Once these batches of organic alcohol
have been validated by the Olfactory
Nucleus of Brazil, we will be able to
move forward with a new production for
final approval.
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Packaging

Arcor Group's Packaging Division leads the corrugated card-
board, paper and flexible packaging markets in Argentina. We
are one of the most important packaging solution companies
in the Southern Cone, with industrial plants in Argentina, Chile
and Peru. We stand out for the quality of our products
through the brands Cartocor, Converflex, Zucamor, Puntapel
and Papel Misionero, which offer innovative and sustainable
packaging solutions to customers from different industries.

We make special emphasis on customer service, ongoing
innovation, productivity, quality, and environment conservation.

230 million of units
of industrial bags
per year

270 thousand tons
of paper per year

23 thousand own hect-
ares for forestry
development

900 million of M?
of corrugated
cardboard per year

12 thousand tons '

of flexible material
per year

@ Arcor Group 2022 Sustainability Report
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Packaging business. A circular flow business

For 40 years, we have been manufacturing packages and packaging
material, originally for our own supply, but shortly after starting we
established ourselves as leaders in the production of cardboard and
paper packages in Argentina, and a major player in the production of
flexible packages. This growth included the expansion throughout the
southern cone region, with a production presence in Chile and, as
from 2022, also in Peru.

In order to ensure productivity in the market, we have added the pro-
duction of Kraft paper from our own pine tree plantations, and recy-
cled paper.

Nowadays, we are the main recycled paper and cardboard producer
in Argentina. In 2022 we produced more than 190,000 TN of recy-
cled paper in our three recycling paper plants in Arroyito, Mendoza
and Ranelagh.

During 2022, we made progress in the start-up of the new box produc-
tion plant in Peru, which allows us to grow in that market by replacing
non-recyclable containers with corrugated cardboard packages. In
addition, we started up the new bag production plant in Papel Mis-
ionero Industrial Complex, in the province of Misiones, which allowed
us to incorporate the best technology to produce this type of product
and, undoubtedly, promote the incorporation of female personnel in
production areas, growing significantly in this direction.

World-class Innovative
Development

For almost two years, 2021 and 2022,
an interdisciplinary team from Papel
Misionero plant worked on the devel-
opment of a new world-class paper: it
IS a variety of ultra-porous paper for
the production of bags that has
unique characteristics, since it must
combine different properties. on the
one hand, the mechanical resistance
required by the industry with its high-
speed packaging processes, and on
the other hand, the porosity necessary
to rapidly evacuate air when packing.

This highly complex work carried out
by Papel Misionero team managed to
place a competitive paper on the
market under the best global stan-
dards. It also makes the use of paper
with the lowest grammage on the
market more efficient.

15



Ouv covrporale
Phi'o&op“\q

Mission

Provide people all over the world with
the opportunity to enjoy delicious,
healthy and high quality food and
confectionery products, which will turn
their everyday life into magical
moments for gatherings and
celebrations.

@ Arcor Group 2022 Sustainability Report
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Be a leading food and confectionery
company in Latin America, well-
known in the international market,
standing out for our sustainable
practices and our ability to venture
Into new businesses.

Make food trends accessible so people
can have a better lifestyle.
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Our values

i nleqrily

We obtain results through
transparent, coherent and

responsible behavior.

O
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Diversily

We are convinced that diversity
enriches our understanding of the
world. That is why we promote a
diverse internal culture in which
the fusion of different views is an

opportunity to grow. Our pioneers' entrepreneurship,
passion and commitment continue
being our inspiration source. For

that reason, we foster an internal C'Oseﬂess To coNsumMeérs Qﬂd

culture that encourages

continuous growth. Comr\ql‘[meﬂr To T“\e Va,qe C“\Qiﬂ

We are a company closely committed to
suppliers, employees and shareholders
as well as customers, consumers and
the general community. We are
convinced that sustainable growth
includes the entire value chain.

Human
Relation

We believe that growth is only
possible through confidence
bonds. That is why we promote a
collaborative environment of
fraternity in the company as well
as in the community where we

develop our dalily life.
Quality Resulls-
We take on the commitment of OW(’,ﬂT@d ACTiOﬂS

producing top quality products,
listening to our clients and
consumers in each stage of the
value chain in order to achieve
offering them the products that
they wish.

We integrate science, research and
creativity to continuously innovate
in our products and services.

Our actions are oriented to achieve
results that ensure sustainable
growth of the business.
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Our exaployees

Our collaborators are the pillar that allows us to be close

to all our consumers.

Our main
economic dala

2022 2021
Men Women Total Total Total
Full-time  Full-time
Full-time Temporary Full-time Temporary Full-time Temporary and and
Temporary| Temporary
By country

Argentina 10,353 821 2,359 431 12,712 1,252 13,964 13,152
Brazil 2,105 228 1,537 353 3,642 581 4,223 4,102
Chile 1.293 42 294 33 1,587 75 1,662 1,594
Peru 150 109 12 90 162 199 361 330
Mexico 576 2 485 1 1,061 3 1,064 1,408
Spain 5 1 6 0 11 1 12 13
pest ofthe 179 16 129 19 308 35 343 126
Total 14,661 1,219 4,822 927 19,483 2,146 21,629 20,925

By occupational category
Director § O O O 6 O 6 7/
Manager 353 O 65 418 O 418 406
Chief 632 11 253 8 885 19 904 891
iﬁg@;\’tisor/ 1,949 52 1111 62 3060 114 3174 3106
operator/ As- 11721 1156 3,393 857 15114 2013 17127 16,515
Total 14,661 1,219 4,822 927 19,483 2,146 21,629 20,925

ﬁ For more information, please refer to the

Arcor Group 2022 Annual Report and Financial

Statement, available at www.arcorcom.
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Main Economic 2022 2021
and Financial Indicators @ (millions in pesos) (millions in pesos)
Net sales 6250821 586,689.9
Marketing and Administrative Expenses 121,8019 1137625
Salaries, Wages and Social Security Contributions 135,082.5 128,764.0
Investment in Fixed Assets and Other Assets 10,7777 10,4105
EBITDA 58,3106 58,751.3
Total taxes @ 35,9710 41,782.8
Direct taxes 10,7921 90,6232
Export rights 2,126.2 1,865.0
Taxes, Rates and Contributions 19218 2,143.6
Income tax® 21,130.9 28,151.0
Net Income /(Loss) for the Fiscal Year ©® 32,039.2 35,368.4
Payment to capital providers 38,052.8 37163.4
Total Capitalization® 225,380.2 249,600.9
Shareholders' Equity ® 96,776.0 83,3412
Non- current Loans © 60,585.5 115,666.2
Current Loans ® 68,018.6 50,5935

(1) All figures are expressed in Argentine pesos, except where otherwise indicated.

(2) Tax breakdown by country (in millions of pesos) in 2022: Argentina 32,655.06 - Bolivia 246.61 - Brazil 639.84 -
Chile 580.90 - China 2.20 - Ecuador 29.97 - Spain 893.85 - United States (17.78) - Mexico381.74 - Paraguay 111.01 -

Peru 126.45 - Uruguay 321.19

(3) It includes deferred taxes.

(4) It includes Shareholders' Equity and the total Financial Loans of the Group (It includes the heading “Lease liabilities’).

(5) Result and Equity attributable to the Shareholders of the Company.

(6) It includes the heading “Lease liabilities"
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AYCOY GVOMP Boavd
of Divectors

Our governance body comprises the Share-
holders' Meeting and the Board of Director.

Mr. Luis Alejandro Pagani is the Chairman of
the Board of Directors, and the Group's CEO.

Resources Committee makes proposals for
members that are submitted to the Share-
holders' Meeting for its consideration. The
appointment of the people that form the
Board of Directors is an exclusive power of
the Shareholders' Meeting, so the proposal

made by the Board of Directors will always

Based on the criteria defined for the selec-
tion of the Administrative Body, the Human

Pagani,
Luis Alejandro
Chairman

Pagani,
Alfredo Gustavo
Vice-Chairman

Martin, Fernandez, Alejandro
José Enrique Fabian
Regular Director Regular Director

Martin,
Victor Daniel
Regular Director

Pagani,
Lilia Maria Pagani, Karina
Alternate Ana Mercedes
Director Alternate

Director
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maintain the non-binding nature.

Asrin, Martinez, Fernan

Alejandro Osvaldo
Regular Director Regular Director

Giai,
Marcela Carolina
Alternate
Director

The Human Resources Committee is also
responsible for verifying the existence of a
succession plan for the people that form the
Board of Directors and Senior Management.

During the last period there was a change in
the composition of the Administrative Body,
with the incorporation of Mario Enrique

Pagani as Regular Director from April 29, 2022.

Age Range of the Board of Directors

(Regular and Alternate positions)

©

Composition of the Board of Directors
(Regular and alternate positions)

0% 9% 91%

. Under 30 years old
30-50 years old
@ More than 50 years old

72.70%

. Men

Women
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Executive / Number of
Name Position Non- Independence Years Serving Gender

Executive at the Board *
Luis Alejandro Pagani Chairman Executive Non Independent 41 years Male
Alfredo Gustavo Pagani  Vice-chairman Executive Non Independent 18 years Male
Jose Enrique Martin Regular Director  Executive Non Independent 32 years Male
ééerjna ;r(]j erZFabién Regular Director ~ Non-Executive Non Independent 14 years Male
Victor Daniel Martin Regular Director  Executive Non Independent 17 years Male
Fernan Osvaldo Martinez Regular Director ~ Non-Executive Independent 5 years Male
Alejandro Asrin Regular Director ~ Non-Executive Independent 1year Male
Mario Enrique Pagani Regular Director ~ Executive Non Independent > 1year Male
Lilia Maria Pagani Alternate Director Non-Executive Non Independent 5 years Female
saerirgg ﬁ;sap agani Alternate Director Non-Executive Non Independent 7 years Female
Marcela Carolina Giai Alternate Director Non-Executive Non Independent 5 years Female

‘Number of years in the current position has been con-
sidered. In the case of Mr. Luis Pagani and Mr. Alfre-
do Pagani, the number of years serving as Regular
Directors has been considered, not as Chairman/
Vice-Chairman, respectively. It should be noted that
they are Reqgular Directors and, by resolution of the
Board of Directors, they were also selected as Chair-
man and Vice-Chairman, respectively.
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The Board of Directors is responsible for
approving Arcor Group Sustainability Report
as well as the Mission, Vision, Purpose and
Values of the company.

In addition to our governance body, we have
several committees created by the Board of
Directors to foster joint work and reach the
goals established by the company*:

® Ethics and Conduct Committee: It was

formed in 2009 and its main function is to
ensure compliance with the Code of Ethics
and Conduct. It also contributes to the per-
manent improvement of the company's
ethical atmosphere, promoting training,
communication and awareness for all the
staff, as well as specific stakeholders in the
value chain.

® Audit Committee: The Audit Committee

was created in 2010. Some of its functions
consist on supervising the operation of the
internal control systems and the accounting
administrative system, supervising the
implementation of the policies regarding
information on the Company's risk man-
agement, reviewing the plans of the inter-
nal and external auditors and assess their
performance, considering the internal and
external audit budget, and evaluating the
quality and independence of the different
services provided by external auditors
according to the provisions of auditing reg-
ulations in force. This Committee does not
apply the rules established by the National
Securities Commission, since the Company
is not obliged to set it up in said terms.

® Finance, Investments and Strategies Com-

mittee: Since 2010 some of its functions
are: the review of the annual budget, the

evaluation of alternative sources of financ-
INng, investment plans, and new businesses

Human Resources Committee: was estab-
lished in 2015 in order to monitor that the
remuneration structure of the Board of
Directors and key personnelis in line with
their performance, the risks assumed and
long-term performance; and proposing
selection criteria, as well as the implemen-
tation of training, retention and succession
policies for members of the Board of Direc-
tors and senior management.

Purchase Committee: It was established in
2015 by the Board of Directors. Its main
function is to evaluate, manage and miti-
gate the risks related to Arcor Group supply
chain of goods as well as services.

@ Sustainability Committee: Established in

2015, the Sustainability Committee is
responsible for advising the Board on all
aspects related to sustainability, supporting
the identification and treatment of critical
Issues that can present risks and impact
opportunities relevant to the group, among
other functions.

! The functions of each committee can be seen in
Practice 4 of the Corporate Governance Code, pub-
lished on the CNV website.
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Innovation
Management

With our eyes on the future, at Arcor Group we work on the
innovation of our products, processes and services, to
develop creative solutions that add value to our consumers.
During 2022, the Innovation Committee prioritized initiatives
and work cells were launched to promote transversal innova-
tion projects in the medium and long term.

We work on innovation across the entire Group, with repre-
sentatives from all areas and with external partners from sci-
entific-technological and productive sectors, fostering the
adaptation, transformation and evolution of products, pro-
cesses and services to promote the continuous growth of the
business, the preservation of natural resources and the satis-
faction of customers and consumers.

In addition, we regularly hold innovation sessions within our
business units so that adding different visions and knowledge
we can generate insights, concepts and prototypes that may
inspire the search for innovation in our brands.

@ Arcor Group 2022 Sustainability Report

Some of the most outstanding initiatives in 2022include:

3D

An event sponsored by
Arcor Brazils Research &
Development, intended
to boost the Innovation
Network, encouraging
participation across all
levels and areas and
connecting people in
favor of a collaborative
work model, looking for

business sustainability
from a creative approach.

Innovation Day for
Bagley, Confectionery
and Chocolates

Session carried out in col-
laboration of an ingredi-
ents supplier in order to
work on market trends,
iIngredients innovation
platforms and new prod-
ucts formulations for the
different categories. The
goal of this session was
Improving nutritional
aspects or adding differ-
entiation to the product.
As a result, 19 concepts
were tested. 30 people
from the Marketing, I+D
and Industrial areas partic-
Ipated in this meeting.
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Kamay Ventures

Since 2019, in Alliance with Coca-Cola, we
work to speed up innovation in our busi-
ness ventures that add value to the com-
pany, prioritizing the following goals:

1. Contribute to the entrepreneurship
ecosystem.

2. Help to transform the internal culture
towards more innovation opportunities
associated with technology.

3. Attract and retain innovative talent.

4. Contribute to the company’s digital
transformation.

Bearing in mind these premises, during
2022 Kamay invested in:

® Zippin: a logistics solutions orchestrator,
connecting multiple operators and
types of logistic services in one place.

® Aerialoop: a drone airline for the delivery
segment, which allows the construction
of automated air bridges between fixed
points to ease logistics.
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® BACU: a comprehensive solution for
restaurants that facilitates to discover
and operate products.

@ Kilimo: a digital platform that powers
irrigation practices through Artificial
Intelligence, helping companies to
achieve their neutral water goals.

® Ruedata: a digital platform that opti-
mizes tire consumption and reduces the
carbon footprint through data analytics.

® Webee: an asset intelligence platform
designed to reduce costs and GHG emis-
sions, increase performance and eliminate
unplanned downtime in industrial manu-
facturing and agriculture.

Innovation Week

For the first time we carried out the Inno-
vation Week to promote innovation in all
areas of the company. Under the slogan

# TodosPodemosinnovar (everybody can
innovate), we held a series of virtual meet-
iNngs with specialists in the subject, in
which more than 2,000 employees from 17
countries participated.

The first referent was Martina Rua, a
journalist from La Nacion newspaper
who specializes in innovation and pro-
ductivity. Her talk was called "Innovative

attitude: 10 innovative ideas for a new
job." Then, Virginia Borrajo, a Licentiate In
Psychology and specialist in Education
in Virtual Environments and Learnability,
lectured on "Agility for innovation.” On
the third day of the week, Alejandra Mar-
cote, a Coach specializing in learning
from mistakes and failures, gave a lec-
ture called "Learning from mistakes to
transform ourselves.' Finally, Mariano
Wechsler, Co-Founder of Teamcubation
and Digital House was the speaker of the
talk "New technologies”.
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Sustainable
Management

We understand sustainability as a compre-
hensive approach that allows managing
risks and maximizing opportunities arising
from our business activity and from the rela-
tionship with our stakeholders, seeking to
create economic, social and environmental
value in the long term.

@ Arcor Group 2022 Sustainability Report

2030
Sustainability Strateqy

In 2022 we developed “A Better Life" Arcor
Groups 2030 Sustainability Strategy with the
aim of “producing sustainable food, fostering
people prosperity, and preserving the planet
so that everyone can have a better life"




L

In order to reach this goal the company assumed nine commitments organized into three pillars:

Producing Sustainable Food

We produce sustainable and responsibly manufactured
products, without waste, offering our customers quality,
affordable and safe options to contribute to their well-being,
whilst providing them with moments of pleasure.

In order to achieve this, we are committed to:

iy Healthy and Affordable Food: Offering the best alternatives for

v those who wish to have a balanced and healthy diet, suitable to
their needs, preferences and culture. Through this commitment,
we seek to provide options that address the emerging consump-
tion trends, and the need for a pleasant nutrition, while also inspir-
ing healthier habits.

/ Quality at Every Step: We are committed to guaranteeing top

Q quality across our entire product offering, considering consumers
expectations and ensuring a reliable supply chain, certified pro-
duction processes, and an efficient marketing network. Through
this commitment, we seek to deliver the experience our custom-
ers and consumers expect at all our points of contact.

Regenerative Agriculture: We are committed to implementing

; conservationist models for the production of our raw materials
that contribute to regenerate ecosystems, strengthening the best
agricultural practices embracing precision technologies. Through
this commitment, we contribute to the ecosystems' resilience and
climate stability, enabling a positive interaction among production
systems and natural environments.

e

Preserving the Planet Sustainability

We foster people prosperity, based on inclusion, diversity
and equality to establish bonds of trust, ensuring our
employees’ well-being at the workplace, and strengthen-
ing the progress of the communities we are part of,
together with our broad value chain, in order to contribute
to the economic and social growth of our environment.

In order to achieve this, we are committed to:

w Inclusion, Diversity and Equality: Fostering a respectful and tol-

V' erant workplace, building a culture in which everyone is valued as
an individual. Through this commitment, we ensure equal oppor-
tunities for everyone, without discrimination.

o) 4% Workplace Well-being: Maintaining safe and healthy workplaces

-y that ensure the well-being of each company member, encourag-
ing creativity, initiative and development, as well as an appropriate
work life balance. Through this commitment, we foster the creation
of suitable, flexible and modern work environments for our em-
ployees, in alignment with the future challenges of employment.

@%& Community and Value Chain Development: Fostering the com-

prehensive development of our communities, creating spaces
for collaboration, fostering the entrepreneurial spirit, and favoring
local roots. Similarly, we commit to ensuring a responsible val-
ue chain, championing for quality work, ongoing improvement,
and compliance with applicable environmental, social and health
standards. Through these commitments, we raise the progress
prospects and the living standards for every person with whom
we interact.

We preserve the planet by taking care of water, taking
actions that benefit the climate and biodiversity, and
encouraging a circular business model of supplies and
waste to help enhance ecosystems.

In order to achieve this, we are committed to:

Water Care: Fostering increasingly more efficient water consump-
tion, returning water to the environment in a safe manner, and pre-
serving our water sources across the entire value chain. Through
this commitment, we help spread environmentally friendly pro-
duction practices.

<@ Climate and Biodiversity Action: Taking action in favor of the cli-

mate, seeking to achieve a positive carbon balance in our activ-
ities. Similarly, we commit to preserving biodiversity, enabling a
beneficial interaction among production areas and natural eco-
systems. Through these commitments, we protect and regenerate
the production landscapes in which we are immersed.

A Circular Material Flow: We are committed to fostering a circular
Q 4) model for the supplies that we use across the entire value chain,
rethinking their life cycle. Through this commitment, we propose
circular economy as the best business model to achieve econom-
ic development within the planetary boundaries.

These commitments are based on Integrity, Human

Rights and Innovation that are at the core of our actions.
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Sustainability
governance syslem

In order to incorporate sustainability as a
transversal axis of our company, for more
than a decade we have had an organizational
structure of sustainability on two levels:

Political-strategic

Since 2009, we have had an Arcor Sustain-
ability Committee headed by the chairman
and made up of senior management mem-
bers of the company. This committee
advises the Board of Directors on issues
related to the triple impact:

® Supporting the identification and analysis of
risks as well as high-impact opportunities.

® Determining priorities and implementing
corporate policies, strategies and activi-
ties, related to sustainability of Arcor
Group's businesses.

® Assessing the company's performance
regarding the sustainability of its busi-
nesses, monitoring and minimizing the
environmental and social impacts of its
operations.

® Counseling about sustainability with
regard to the relationship strategy with
different audiences.
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® Following and assessing the implementa-
tion of the Group's sustainability plan.

® Ensuring that there are appropriate and
effective communication policies to build
and protect the company's reputation as a
sustainable business.

In addition, in Chile and Brazil there are local
sustainability committees, made up of the
general directors of each country and their
first line of reports, whose roles and respon-
sibilities consist on implementing to a local
level corporate guidelines, defining priori-
ties, and following and monitoring the sus-
tainability local plan.

Strategic-operational

We have a Corporate Sustainability Manage-
ment Division, which is comprised by the
Sustainability Strategy Management, the
Regional Social Investment Management (in
charge of Arcor Foundation in Argentina and
Chile, and Arcor Institute in Brazil), and the
Community Relations Management.

Our Sustainability Strategy Management is
responsible for giving support to the Sus-
tainability Committee in the design of the
Group's sustainability strategy, and to all
areas and businesses in the implementation
of such strategy, by fostering innovation in
sustainable practices, and facilitating and
giving technical advice to the different areas
of the company.

The Community Relations Management is in
charge of managing our community impacts
in every location in which the company has
industrial facilities.

The Regional Social Investment Manage-
ment executes our social investment strat-
egy, aimed at ensuring equal educational
opportunities for children in Latin America,
by mobilizing social agents, developing skills
among caregivers and guardians, and sup-
porting territorial scope projects targeted at
children, from a perspective of rights.

Sustainability Operational Plans

In order to embed sustainability transversely
across the organization, each business
annually develops a Sustainability Opera-
tional Plan (POS, by its initials in Spanish).
POS are developed based on the commit-
ments set forth in Arcor's Sustainability Pol-
icy, the risks and opportunities matrix spe-
cific to each business, the corporate goals
established for each commitment, and the
corporate initiatives fostered by the Sustain-
ability Committee.

In 2022, we developed 14 Sustainability
Operational Plans for all the business units
and Arcor Group corporate areas. As a
whole, they promoted 816 initiatives for the
different business units. From the total, 11%
were related to the rational use of water, 23%
to energy efficiency and climate change, 14%
to rational use of packaging materials, 29% to
respect for and protection of Human and
labor rights, 11% to active life and healthy
eating, and the remaining 12% to our general
commitment to sustainable development.
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Sustainability in our Management
Performance System

A total of 3,037 employees were set sustain-
ability division goals, whilst 967 employees at
management levels established sustainabil-
ity specific performance goals. The accom-
plishment of these goals will have an impact
on employees variable compensation.
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POLITICA DE

Sustentabilidad

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Packaging Business’' Sustainability Policy
Since 2018 our Packaging business has its own Sustainability Policy
in line with The Group Sustainability Strategy and formed by five commitments.

Sustainable Supply: Promoting the trace-
ability and sustainable management of our
supply, taking care of forestry resources and
areas of high conservation value, and

encouraging the use of renewable, recycled,

or reused raw materials and supplies.

Innovation and Sustainable Solutions:
Encouraging innovation in solution techno-
logical development, ensuring suitable
product security, safety and preservation,
and offering packages that generate the
least environmental impact.

Environmental Protection and Resource
Conservation: Fostering the rational use of
water, good energy performance, and gener-
ation and use of renewable energies, prevent-
iIng contamination, and reducing, reusing and
recycling materials at our operations.

Contributing to the
respect and promotion of human and labor
rights, local development, community
iImpact management, inclusion and diversity.

Circular Economy: Encouraging circularity
from the design of our products, and the
creation and operation of workflows to
recover scrap materials and keep them
within the production system.

Packaging Business’ Sustainability
Policy Commitment

Initiatives by
Commitment

Sustainable Supply 6%

Environmental Protection and Resource

. 25%
Conservation 5

Human Development 22%
Innovation and Sustainable Solutions 39%
Circular Economy 8%
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Coramifment

{o The SDGs

At Arcor Group, our management actions are
aligned with the United Nations' 17 Develop-
ment Goals and 169 targets established,
through initiatives driven in accordance with
the commitments assumed under our Sus-
tainability Policy.

Since 2016, we have put forward initiatives
that help make progress against the SDGs
on the platform "“Connecting Businesses to
the Sustainable Development Goals (SDGs)"
maintained by the Consejo Empresario
Argentino para el Desarrollo Sostenible
(CEADS) (Argentine Business Council for
Sustainable Development).
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Manufacturing Sustainable Food Promoting People Prosperity

We make sustainable and responsibly manufactured
products, without waste, offering our customers quality,
affordable and safe options.

We foster people prosperity, based on inclusion,
diversity and equality, ensuring our employees’' well-
being at the workplace, and strengthening the progress
of the communities we are part of, together with our
broad value chain.

Preserving the Planet Sustainability

We preserve the planet by taking care of water, taking
actions that benefit the climate and biodiversity, and
encouraging a circular business model of supplies and
waste.

SDG 2: Zero Hunger

Inclusion, Diversity and Equality

g wprwonan [ 40 g 17 poneses
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SDG 3: Good Health and Well-being

Water Care

SDG 6: Clean Water and Sanitation

SDG 3: Good Health and Well-being

SDG 4: Quality Education

SDG 9: Industrialization, Innovation and Infrastructure

SDG 12: Responsible Consumption and Production

SDG 5: Gender Equality

SDG 12: Responsible Consumption and Production

SDG 17: Partnerships for the Goals

SDG 8: Decent Work and Economic Growth

SDG 14: Life Below Water

SDG 10: Reduced Inequalities

SDG 17: Partnerships for the Goals

SDG 3: Good Health and Well-being

Workplace Well-being

’ e
A 5 5 8 Gt | 17 s

Climate and Biodiversity Action

SDG 3: Good Health and Well-being

SDG 7: Affordable and clean energy

SDG 12: Responsible Consumption and Production

SDG 4: Quality Education

SDG 9: Industrialization, Innovation and Infrastructure

SDG 5: Gender Equality

SDG 12: Responsible Consumption and Production

SDG 8: Decent Work and Economic Growth

SDG 13: Climate Action

SDG 17: Partnerships for the Goals

SDG 15: Life on Land

Regenerative Agri
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SDG 1: No Poverty

Community and Value Chain Developm
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SDG 1: No Poverty

Circular Material Flow

SDG 9: Industrialization, Innovation and Infrastructure

SDG 2: Zero Hunger

SDG 2: Zero Hunger

SDG 12: Responsible Consumption and Production

SDG 3: Good Health and Well-being

SDG 3: Good Health and Well-being

SDG 15: Life on Land

SDG 8: Decent Work and Economic Growth

SDG 4: Quality Education

SDG 11: Sustainable Cities and Communities

SDG 5: Gender Equality

SDG 12: Responsible Consumption and Production

SDG 8: Decent Work and Economic Growth

SDG 17: Partnerships for the Goals

SDG 10: Reduced Inequalities

SDG 11: Sustainable Cities and Communities

SDG 12: Responsible Consumption and Production

SDG 16: Peace, Justice and Strong Institutions

SDG 17: Partnerships for the Goals
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In 2022 we presented four action cases:

SDG 12 - Responsible
Production and Consumption
Targets addressed: 12.2, 125, 12.6 and 12.8.

A Better Life: 2030 Sustainability
Strategy

In 2022, Arcor Group developed A Bet-
ter Life, its 2030 Sustainability Strategy.
It establishes the commitments that
Arcor has set in order to produce sus-
tainable food, promoting people pros-
perity and preserving the planet.

Through nine priority commitments, A
Better Life will be a guideline for the
company efforts to make grow its busi-
nesses whilst leaving a positive foot-
print in the people and the planet:
healthy and affordable food; quality at
every step; regenerative agriculture;
inclusion, diversity and equality; work-
place well-being; communities and
value chain development; water care;
climate action and biodiversity; and cir-
cular material flow.

e See Chapter1

>

SDG 13 - Climate Action
Targets addressed: 13.3

Climate Change Strategy

In 2021, we developed Climate Change
Strategy with the goal of reducing
greenhouse gas (GHG) scope 1, 2 and
3 emissions by 30% for the year 2030
(in comparison to the emissions in the
year 2017).

According to the main GHG sources of
emissions, we defined courses of action
and specific targets to achieve this goal
by 2030.

e See Chapter 5

SDG 4 - Quality Education

Targets addressed: 4.2

“Ninez Cercana”

(Close to Childhood) Program

Close Childhood Program is focused on
early childhood, developing actions
almed at their care and comprehensive
education. Our work is carried out in a
collaborative manner between Arcor
Foundation, some company leaders and
representatives of the local government.

The aim of this program is promoting a
comprehensive child development in
partnership with municipalities, in order
to contribute to improve the supply of
healthcare and education of existing
Child Development Centers at the local
level. In this way, the quality of services
is strengthened through training
instances, donation of materials and
equipment, and instances of agree-
ments and exchanges. It is made up of
different training modules that are
implemented in the municipalities in an
estimated work cycle of three years.

e See Chapter 4

SDG 5 - Gender Equality
Targets addressed: 5.1 and 5.5

Gender Equality Program

In 2021, we began a new stage in the
Gender Equality Program carried out
through three pillars of action: working
on the organizational culture, so that
employees in leadership roles become
protagonists of change; providing tools
to women to boost their career; and
expanding maternity benefits (adapted
to each country and the characteristics
of the positions). These benefits were
reinforced for leaders to support and
accompany the measures

In turn, new goals were established to
continue making progress in this aspect:
50% of women among the people who
will become part of the company by
2023 and 507% of managerial vacancies
will be occupied by women in 2025,

e See Chapter 4
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Release of A Better Life

ABETTER

Communication campaign

A Better Life

Following the concept #NuestraHuell- For the external public, we held an event

aPositiva (our positive footprint) we devel-  for opinion leaders, which was led by the

oped a comprehensive communication journalist Eleonora Cole. Sebastian Bigo-

campaign to disclose A Better Life, our rito, Executive Director of the Argentine

2030 Sustainability Strategy. Business Council for Sustainable Develop-
ment (CEADS by its initials in Spanish) also

Internally, we organized three virtual participated in the event. In turn, we cre-

events in Argentina, Brazil and the ated content for LinkedIn and the corpo-

Andean Region for 1,100 leaders from rate website with all the information

all areas of the company. Since the related to A Better Life.

strategy was developed and throughout

the year, we produced content in differ-  In addition, within the framework of this

ent formats to be disseminated through  campaign, we presented the 2021 Sustain-

mailings, Intranet, RedCom App and ability Report, for which a specific micro-

RedCom TV. site was developed.

@ Arcor Group 2022 Sustainability Report
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Awavols aﬂol Re(;oqnit ioNs

During 2022, our management and commit-
ment to sustainable development was rec-
ognized through several awards, something
that fills us with pride and encourages us to
continue on this path:

Arcor Group

® 100 Companies with Best Corporate
Image,” from Apertura magazine: 2nd
place in the overall ranking.

® 'Jop Brands' from Apertura magazine. 2nd
place in the overall ranking.

® Dircoms Awards" from Circulo Dircoms.
First prize in the category "External Com-
munication: Reputation, Image and Public
Relations” to the campaign “Arcor, 70
years looking to the future”

® 'Eikon Awards”
o Golden Eikon to the campaign “10 years
of our Sustainability Policy” in the category
Sustainability General Campaign.
o Blue Eikon Award to the campaign “70
years looking to the future” in the category
Institutional Communication General.

® 'Business Prestige” Award from Prensa
Economica magazine: 1st place in the cat-
egory "Food"

® 'Business Prestige” Award from Prensa
Economica magazine: Our CEO, Mr. Luis
Pagani, ranked 2nd among Argentina’s
most prestigious businessmen.

@ Arcor Group 2022 Sustainability Report

©

® "Merco ranking” by Clarin newspaper: 2nd
place in the general ranking and 1st place
in food companies ranking. Besides, our
CEO occupied the 2nd place in the rank-
Ing "Business leaders with the best repu-
tation in Argentina’.

® 'Randstad Employer Research” Acknow!-
edgement. We were recognized with the
2nd place in the Randstad study that ana-
lyzes the most desirable companies to
work in the country.

® "Good Ads" awards from the Argentine
Advertising Chamber (Camara Argentina
de Anunciantes, CAA). We were recog-
nized as "The most creative TV ad in 2021
with the spot “Aguila Gondolieri" and we
were granted the Bronze Prize in the cate-
gory "Goods” with the spot "Promo 70
years— Married with Children - Sauces”

® FIP Award’. We were recognized with the
Golden FIP Award in the category “Interac-
tive Apps for Trade Marketing” with our pro-
gram “Tokin Premia” (*Tokin Rewards you").

® 'Argentina BritCham Prize to the Sustain-
able Leadership’. We received a "Special
Mention for Climate Change’, in the cate-
gory “Large Corporations’ for “A Better
Life", our 2030 Sustainability Strategy.

® 'Ciudadania Empresaria” Award, from
Argentina AmCham, in the category "Cor-
porate Government: Values of

Socio-Environmental Responsibility” for “A
Better Life’, our 2030 Sustainability Strategy.

® "Top 100 Confectionery Companies in the
World’, from the Candy Industry maga-
zine: 26th place in the overall ranking.

® Exports Awards” from Prensa Economica
magazine: 1st place among exporters
within the Food Industry category

® Fortuna Awards’ from Fortuna magazine:
1st place among the Best Food Companies.

® "[he 500 most influential companies in
Latin America’, by Bloomberg. We were
included in the general ranking.

Arcor Foundation in Argentina,

Arcor Institute in Brazil, and Arcor

Foundation in Chile

® Golden "Eikon Award" to the campaign
"Learning to Enjoy - WhatsApp Channel
Release’ in the category Sustainability
in Education.

® 'Eikon Award’ to the best campaign
related to the crisis caused by coronavirus
pandemic "Learning to Enjoy - WhatsApp
Channel Release”.

® 'Apsal Award" to the program Ninez
Cercana (Close to Children), in the cate-
gory Education.

- randstad

employer
brand research (1:

Eri Ahairiim &

BE PICH, Ui pgants de lah cehdinenias
FTirE BN LA SiEr cal egrira cofisrin

Apertura




Dialoque wilh
our slakeholders

As a company, we
promote the relation
with our stakeholders
In order to strengthen
and address thelr
interests and
expectations

@ Arcor Group 2022 Sustainability Report

Government and Society

In the different countries where we operate, Arcor Group
participates in more than 80 chambers, business associ-
ations and organizations linked to social investment and
sustainability. ® We are involved in different represen-
tation areas, as part of working committees and gover-
nance bodies in different institutions both nationally and
regionally in the different countries where we operate.

@ \X/e adhere to initiatives and commitments related to
Sustainable Development such as Global Compact, SDGs
and WEPs, among others.

Community

Social networks. @ Corporate website. ® Perception
studies. ® Spaces for dialogue with local communities.

® \X/orking groups with provincial and municipal govern-
ments. ® Coordination with civil society organizations. @
Site visits. ® Communication actions aimed at attracting
talent to our company. ® Support in specific searches on
social media.

Shareholders

Shareholders' Meeting. ® Communication through the
Corporate Management division, which is responsible
for coordinating all corporate aspects of the Group.

® Information to Investors, analysts and shareholders
through the Administration and Finance Management,
Public Affairs and Press, Institutional Communication
and Marketing Services, Sustainability and Societies. ®
Financial statements. ® Annual Report. @ Institutional
website. ® Argentine Securities Commission's website. @
Report on the Degree of Compliance with the Code of
Corporate Governance.

Distributors

Ethics Line. @ Letter of Adherence. @ Corporate e-mail. @
TOKIN Application. @ Sustainability Good Practices Guide
& Sustainability Performance Index. @ Arcor Tour.

Stakeholders

Employees

Ethics Line @ Internal communication channels: Red-
ComTV, Intranet, RedCom App and mailing. ® Feedback
meetings under the Performance Management System
framework. @ Satisfaction surveys on courses and meet-
ings. ® Workplace Well-being Surveys.

Suppliers

Ethics Line. @ Letter of Adherence. ® Corporate e-mail.

® Meetings with suppliers: Agricultural producers, out-
sourced suppliers, Quality Month. @ Development of
Responsible Inclusive Purchase (CIR, as per its initials in
Spanish) suppliers @ Self-assessment and training under
the REconocer program.

Consumers

Customer Service. ® Market research meetings. ® Con-
sumers Committee (Brazil). ® Social networks. ® Corporate
e-mail. @ Institutional website. ® Regular mail. ® Service
and product satisfaction surveys. ® Reports for different
stakeholders. ® Coordination of promotional actions. @
Arcor en Casa (Arcor at Home) E-commerce.

Media and Thought Leaders

Institutional website. ® Social networks. @ Press releases.
@ Interviews with spokesmen. @ Participation in news arti-
cles and special reports (18 articles released in 2022)

31



Market research projects

We believe that diversity enriches us. For
that reason, we listen to multiple voices,
understanding the importance of relating to
each of them.

During 2022, we listened to different audi-
ences that interact with us through more
than 69 studies carried out in Argentina and
the Latin American region.

54 studies were carried out in Argentina and
15 studies in Latin America (Chile, Ecuador,
Peru, Uruguay and Paraguay). We listened
to different audiences: consumers (adults,
adolescents and children), traders, profes-
sionals and opinion leaders.

Where?

Rest of the
group 22%

Argentina
78%

Research was carried out in Peru,
Ecuador, Chile, Uruguay and Mexico

Total of audiences

heard according to its role

1.4%

87%

Employees
() Opinion Leaders

@ rov

@ Consumers

“Total of people surveyed. 8,350

11.5%

0.2%

Perception Studies

In our continuous search to integrate the
perspective of the communities in our joint
work with them, a qualitative study was car-
ried out to find out the level of knowledge of
the community about the company, what
impacts they suppose are taking place, and
their assessment of such impacts.

These perception
studies were carried
out through 31 focus
groups and 176 In-
depth interviews, in
14 communities of 7
Argentine provinces.
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Customer Service

We listen to our customers and con-
sumers in order to give them the experi-
ence they expect through our products.

Through the Customer Service (SAC, by
its initials in Spanish), during 2022, the
existing contact channels were main-
tained, improving the quality of attention
and making progress in the integrated
monitoring service of social networks.

At the same time, we developed cus-
tomer service in New Businesses, with
special focus on the Arcor en Casa
e-commerce and the new plant in
Angola.

On the other hand, through this channel,
we continue to maintain our Consumer
Education task to instill good consumer
practices.

(For further information See chapter 3 "“Quality
at every step”).

@ Arcor Group 2022 Sustainability Report

#SomosArcor (\We are Arcor):
Our Ambassadors Program in
LinkedIn

We believe that Arcor Group
employees are the ones who can
best communicate corporate life and
disclose everything we achieve
working as a team.

For this reason, in 2022, we launched
the "We are Arcor’ Ambassadors Pro-
gram, an initiative that invites Arcor

Group employees to share company
news on their profiles in this network.

In order to do this, we use a platform
that comprises the contents and
invites users to share them while
measuring the participation and per-
formance of the posts.

We currently have more than 100
active users who share Arcor news
among their contacts networks, pro-
moting the company's presence in
this space, where we have a commu-
nity of more than one million
followers.

#SONOSAYCOY

Crossing Borders: from
Argentina to Angola

Within the framework of the inaugura-
tion of Dulceria Nacional, our first
plant in Angola, we released the short
documentary: “Crossing Borders, from
Argentina to Angola’, which shows the
challenge of developing this project in
Africa through its protagonists, focus-
ing on people, their stories, feelings
and expectations.

It reflects that at Arcor Group we
export a way of being and doing; an
entrepreneurial DNA that crosses bor-
ders and feeds on the best of each
culture to look to the future as a team.

To spread it, we carried out a commu-
nication campaign that involved dis-
semination through internal channels:
mailing, Intranet, RedCom App and
RedCom TV, and external channels:
website, Instagram, Facebook, Twitter,
LinkedIn and YouTube. In addition, we
sent a kit to opinion leaders to invite
them to see the documentary.

RecomApp and Worldcup
PRODE (sports lottery)

We continuously work so that Red-
com App, our internal communication
platform, is an open, participatory and
interactive channel. For this reason,
year after year it continues growing
and during 2022 it registered an
increase of 22.50% in active users. One
of the campaigns that were carried
out through this platform was the
2022 World Cup, which included the
development of a PRODE, a game
that invited people to guess the
results of the matches and score
points for correct predictions. More
than 5,000 collaborators participated
and we counted more than 2,000
average visits to the published con-
tent. In addition, we broadcasted
exclusive content developed together
with Pablo Gonzalez, a sports journal-
Ist who was our special envoy in Qatar
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Commitment to Human Rights
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Respect for Human Rights is the core
condition to all our relationships. It is
our responsibility to enforce them both
at the workplace and in our broader
areas of influence.

Integrity is the value that guides all

our decisions. We endeavor to do
always the right thing and encourage
responsible, consistent and transparent
business conduct. We also expect

all people we work with to display
conducts based on corporate ethics.

Commitment
to Human Rights

At Arcor Group we are committed to respecting Human
Rights and promoting the best practices related to them,

both in our operations and throughout our value chain. For us,

the Child Rights are paramount and that is why we promote a
corporate program of social investment in children

(For further information See chapter 4).

As a Group, we adhere to the Guide for Employers of the
International Labor Organization (ILO), to the Guiding Princi-
ples on Business and Human Rights, to the Principles of the
Global Compact, to the Business Principles and Children's
Rights, to the Women Empowerment Principles (WEP) and
the United Nations Sustainable Development Goals.

Human Rights due
Diligence Process

At Arcor Group we develop a Human Rights Due Diligence
Process that allows us to identify, prevent and assess the real
or potential impacts that we may generate, contribute to or
be related to.

Some of the initiatives that we implemented to meet our
commitments throughout our area of influence are:

® Producers of agricultural raw materials

We promote sustainable practices in the main production
chains that supply us. To achieve this, we follow the most
recoghized sustainable production standards: BONSUCRO
(sugar), SAI-FSA (corn), Global GAP (fruits and vegetables),
Rainforest Alliance (cocoa) and RSPO (palm). Based on
these standards, we evaluate the performance of the pro-
ducers that work with us, including aspects related to
human and labor rights, and we promote continuous
improvement in management.

(For further information, see chapter 3).
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® Suppliers Subsequently, we evaluate the alignment with these commit- @ Distributors and Logistics

We include those actions aimed at including sustainability in ments through the REconocer Program, which includes the Since 8 years ago, we have carried out the Red Activa Pro-
the commercial relationship with suppliers. This relationship assessment of practices related to the respect and protection gram, which includes a set of good logistics practices for
begins by requesting a formal commitment to sustainable of human and labor rights in our supply chain. Group Distributors. These practices consist of four specific
management through signing a Letter of Adherence to the areas of interest, which determine the standard model that
Fundamental Principles for Responsible Management, a our distributors must comply with, such as Infrastructure,
decalogue of values linked to the ten principles of the United e (For further information, see chapter 4) Logistics Processes, Management and Product Integrity.
Nations Global Compact, work standards defined by the

International Labor Organization (ILO) and best business In addition, we work with a self-assessment process for our

practices. Through a gradual, comprehensive, and strategic
process, we encourage our suppliers to become key compo-
nents for sustainable business management that contributes
to the development of the entire society:

distributors through the Good Practices Guide, which
addresses:

- Human Rights: occupational health and safety, relationship

We have an Ethics line that can be accessed at with employees, relationship with customers and suppliers,
1. Respect and protect Human Rights. https./www.arcorcom/ar/contacto-codigo-etica, sales management, relationship with the community and
2. Ensure decent working conditions. by email, or by WhatsApp. It is available to make com- ethical and citizen commitments.
3. Respect trade union freedom. plaints both for our employees and for suppliers and - Active Life and Healthy Food: product transportation, stor-
4. Contribute to the elimination of all forms of forced labor. customers. The participation in this channel is confiden- age, loading, unloading and internal transfer, order prepa-

5. Contribute to eliminate any form of child labor. tial and anonymous ration, staff behavior, integrated pest management, organic
6. Contribute to eliminate discrimination in employment waste management and specific safety policies.

and occupation. - Packaging Materials: disposal of product boxes and office
7. Preserve the environment. paper, and waste.

8. Work against all forms of corruption. - Energy Efficiency and Climate Change: Refrigerating and
9. Ensure responsible and transparent conduct. freezing chambers, air conditioning and lighting, transport
10. Establish sustainable business relationships. | fleet management, fleet routing, fuel supply for the fleet,

warehouse infrastructure, multiplication and dissemination
of good practices and purchases.

- Water: facilities cleaning, vehicles, irrigation and toilets,
and cleaning supplies.

©

@ Arcor Group 2022 Sustainability Report

e (For further information, see chapter 4)
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® Community

We identify economic, social and environmental impacts, and
we manage the risks and opportunities inherent to the com-
pany-community relationship as part of a comprehensive
process to respect human rights in all the communities
where we operate.

We have a Community Relations Management and 30 Local
Community Relations Committees in the company's industrial
plants. These committees are responsible for implementing
the community relations strategy at the local level in accor-
dance with three lines of work: managing the impacts of the
company-community relationship, identifying from reliable
diagnoses, strategically managing risks and opportunities,
and promoting and managing comprehensive community
development actions.

On the other hand, as part of a qualitative approach that
focuses attention on the perceptions of different regional
actors regarding the company-community relationship and
its social, environmental, and economic impacts, the last year
we carried out a qualitative perception study, aimed to find
out what the community knows about the company, what
impacts they suppose are taking place, as well as their
assessment. This makes it possible to identify the strengths
and opportunities to improve the relationship with the com-
munity in order to establish strategies and specific work
plans in the medium term.

(For further information, see chapter 4)

@ Arcor Group 2022 Sustainability Report
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Programa Frapresa) - Childhood

We work to promote respect, protection and promotion of
children's rights through initiatives that are transversal to all
our businesses, our value chain and our stakeholders. Based
on participation and exchange in different spaces for dia-
logue, we also propose to articulate and influence public pol-

icies related to this topic.

In 2015, through the release of the Arcor Group Commitment
to Children’s Rights Policy, we became the first company in
the region to incorporate this perspective into its Sustainabil-
ity Strategy. Likewise, the policy is framed within our corpo-
rate philosophy and the Code of Ethics and Conduct. In order
to put it into practice, we annually have developed the Com-
pany-Children initiative, which allows continuous and com-
prehensive monitoring of compliance with the Rights of the
Child throughout the company:

Company Score Level Global Child Forum
By Sustainability and Social Investment Management

We published Arcor results in Benchmark Scores of Global Child Forum, which shows all companies
tracked and scored in the food, beverage and people care sector in 2022. This time we scored 74.

2023 School kit by Human Resources

We developed content to accompany the 2022 school kit, through conceptual and explanatory bro-
chures on childhood and public space. It is delivered to all employees with sons and daughters at-
tending to kindergarten and primary school.

Children Day Celebration by Human Resources

For Children Day Celebration, we handed in replicas of the games of the "Paint to Play" initiative devel-
oped within the framework of the commemoration of the 30 years of Arcor Foundation. It had a scope
of 22 parties, 30 industrial bases involved, 10,800 boys and girls participated in the festivities.

Installation of a Breastfeeding Spot in Villa Mercedes by
Human Resources and Community Relations

We supported the installation and start-up of the breastfeeding spot at Bagley plant in Villa Mercedes,
which has been in operation since April 2022. It was audited by the Breastfeeding Commission of the
National Ministry of Health and is in the process of being granted its corresponding certification.

Incorporation of the Value Chain by Arcor Distributor
Business and External Distributors

We participated together with 12 Distributors and referents of the Distributor Business in the installa-
tion of 10 playgrounds for Early Childhood as part of the commemoration of Arcor Foundation 30th
anniversary.
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® Consumers

To consult or complaint about our products, we have defined
a Customer Service Channel (www.arcor.com/ar/contac-
to-productos), where people can write to us easily, practically
and quickly. Once received and processed, we communicate
with our consumers to address the problem.

® Property Security

We carry out training in sustainability and human rights for
the company's property security guards. Arcor Group survell-
lance personnel have received training related to sustainabil-
ity in all the plants in Argentina, Peru, Mexico, Brazil and Chile,
as a group face-to-face or in a virtual manner.

In Property Security we have divided the Sustainability train-
ing into two training days that included Sustainability topics |
"Arcor Sustainability Policy and Sustainable Development”;
Sustainability Il "Human Rights, Children's Rights and Busi-
ness Principles”. It was attended by 537 guards.

Finally, the staff received training in healthy living habits. By
means of periodic Asset Security audits, the Corporate Prop-
erty Security Management through a boss or security referent
encourages and verifies the promotion of healthy living hab-
its, focusing on the security guards staff.

@ Arcor Group 2022 Sustainability Report

Code of Ethics
and Conduct

Fifteen years ago, the Arcor Group Board of Directors, in
application of the legal regulations in force in each country in
which the company operates, formalized its Code of Ethics. It
was updated in 2021, taking into account the eight heritage
values and company standards that guide the actions of all
our collaborators through 8 Basic Principles:

® Principle 1: To act with transparency and respect the
agreements established with the different audiences with
which the company is linked, promoting lasting relation-
ships and trust. Rules of conduct referring to conflicts of
interest, company assets, commercial relationship with sup-
pliers and customers, transparent relationship with govern-
ment institutions, consumer law and political participation.

® Principle 2: To apply the highest available quality and ser-
vice standards, aiming at satisfying our customers and
consumers. Rules of conduct referring to product quality and
suppliers and customers development,

® Principle 3: To create innovative forms of growth and
development adding value to the company and its share-
holders. Rules of conduct for ethical relationships and sup-
port for causes,

® Principle 4: To promote communication based on veracity
of information and facts, and the right to information, free-
dom of expression and non-discrimination. Rules of

conduct referring to information treatment, confidential infor-
mation handling, the right to information, values dissemina-
tion, responsibility in external communication and social net-
WOrRS responsible use.

Principle 5: To provide a safe and healthy work environ-
ment that encourages respect, diversity, tolerance, initia-
tive, creativity and the continuous growth of the company's
human capital. Rules of conduct referring to equal opportu-
nities, quality of life, participatory dialogue, private informa-
tion management, right to information and work
environment,

Principle 6: To contribute to the integral development of
the communities where we operate and of society in gen-
eral, respecting their cultures and customs. Rules of con-
duct referring to local development.

Principle 7: To establish a sustainable management of pro-
cesses, based on a balance between economic, social and
environmental dimensions. Standards of conduct referring
to economic, social and environmental impacts.

Principle 8: To respect national and international laws and
conventions by integrating our value chain into this com-
mitment and promoting a sustainable commercial context.
Rules of conduct referring to the relationship with the compe-
tition, selection of suppliers and commercial relationship with
clients, and the commitment to the Global Compact,
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The latest version of the Code of Ethics and Conduct was dis- PYOCedUVe TO ()/ﬂfOYCe ﬂf\e Code 1. In case of query or possible situation that may generate the

tributed to all the staff that is part of Arcor Group. In addition, Of Erh"cs Gﬂd Condqcr non-compliance with the Code of Ethics and Conduct,

during the last year, dissemination was reinforced through an employees must report the breach, according to the
e-learning course. degree of formality or their possibility:

To access the Code of Ethics and Conduct, you - Enquiry
@ can access the corporate website: - Posible breach
wWWww.arcorcom/ar/quienes-somos
1. Inform
(Employee) Inform to Ethics Line

immediate superior

- Investigation
of the case

8 v

2. Record and evaluate

(Audit committee) Inform to
a Representative

of the Ethics and
) Conduct Committee

2. Investigation, analysis and preparation of the cases is the
responsibility of the Internal Audit Management so that,
after the corresponding investigation, cases are presented
to the Ethics Committee. The investigation can be carried
out by external providers or the most appropriate Manage-
ment within the Company.
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3. The Ethics Committee meets periodically to analyze and
make decisions related to breaches of the Code, and
take corrective actions. These definitions are formally
communicated to the person in charge of the area
involved so that he can make the resolution effective,
guarantee its compliance and follow up on the measure.

Ethics Line: is accessible through

@ https./www.arcorcom/ar/contacto-codigo-etica
by e-mail or WhatsApp. Reports on this channel
are confidential and anonymous.

Bv(’,ach(’,s

During the year we received a total of 42 questions and 74
reports through the Ethics Line, which were fully addressed.

Amount of enquiries received by type Amount of declarations received by type

’ Working conditions
® Safety and health at work
@ Socio- labor relations

@ Suppliers - Customers [ Suppliers and customers

Environment and
community relations

Environment and community relations
@ Social and labor
Topics from the code

There was a serious infraction for breach of the Code of Eth-
ics and Conduct. No queries, complaints or incidents have
been received in relation to Children's Rights.

During the year 2022, 3,168 declarations were made due to
conflicts of interest (of which 3,140 people declared they had
no conflict, in 21 cases it was resolved that there was not a
conflict, in 2 cases the conflict was confirmed and in 5 cases
it is believed that there would be no conflict, but recommen-
dations were made) and 4 incidents of gender discrimination
and actions to remedy.
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Information
Safety and Data
Protection

At Arcor Group we are committed to the comprehensive pro-
tection of personal data stored in all our databases through
technical, administrative and organizational security mea-
sures, in addition to the implementation of a set of estab-
lished rules, procedures and controls. Our working procedure
Is constantly reviewed and updated, based on data security
methods and techniques consistent with commonly
accepted good practices, taking into account the constant
evolution of threats to privacy.

>

@ Arcor Group 2022 Sustainability Report

Our Corporate Information Security Code is aligned with
internationally accepted standards in terms of data process-
ing, in compliance with Law No. 25,326 on the Protection of
Personal Data (Habeas Data Law). Additionally, in search of
best practices, we have certified the ISO/IEC 27001 interna-
tional standard, allowing us to fully manage the management
of information and data security, reducing the risks of fraud
and loss or leaking of information, facilitating a framework of
work for information security management systems in order
to provide structured and coordinated security processes as
well as complying with applicable legal requirements.

Our Information Management System allows us to guarantee:

® Information confidentiality: so that it is accessible only to
those people authorized to have access to it.

® Integrity: the accuracy and completeness of the informa-
tion is safeguarded through security technical measures.

@ Availability: it is guaranteed that authorized users have
access to the information and the resources related to it
when they require it.
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Manufacturing
Sustainable




At Arcor Group we make sustainable
and responsibly manufactured
products, without waste, offering our
customers quality, affordable and safe
options to contribute to their well-
being, whilst providing them with
moments of pleasure.

Our Sustainability Strategy establishes
the following commitments:

™

Healthy and Affordable Food

v

Quality at Every Step

~

Regenerative Agriculture

Health
and Affordable
Food

v

We believe that eating consists on nourishing, enjoying and
creating bonds. A healthy diet is varied, sufficient, comforting
and capable of providing the nutritional balance that each
person needs. Also, a healthy diet is affordable when its
price-quality equation and its simplicity make it available to
every consumer.

We are committed to make available the best alternatives for
people who seek to have access to a balance and healthy
diet adapted to their needs, preferences and culture.

Through this commitment, we offer options that answer to
the new consumption food trends, considering the needs of a
pleasant nutrition and inspiring healthier life habits.

Heallhy Ealing
and Life habits Strateqy

Food has a central place in people and planet well-being.

At Arcor we believe in an approach to health that considers
the fullness and integrity of people, which includes, in addi-
tion to physical well-being, spiritual and environmental
aspects, social resources and healthy bonds. For this reason,
we adhere to the definition of the World Health Organization
(WHO) which establishes that "health is a state of complete
physical, mental, social and spiritual well-being, and not only
the absence of conditions or diseases.”

Healthy and
affordable

Healthy

life

Healthy Care for the

planet
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Food occupies a central place in people quality of life and
well-being, since when we eat we incorporate the nutrients
that the body needs, we feel pleasure from enjoying food
and we also share and bond with other people. That is why
we say that "eating is nourishing, enjoying and bonding’,
because eating is much more than just eating.

We believe that a healthy diet must be varied, balanced and
inclusive, and must be available for every person. A varied
and balanced diet can be present in all food groups, in the
appropriate frequency and portion size.

: ol east
APPYO Y'Gr(’/ o ° Hedoni<:q

and Inclusive H ealthy and e Social

affordable e Cultural

Food

Ba'anceol

(4

=g

ﬁn

o
ASY

@ Arcor Group 2022 Sustainability Report

In addition to the concept of health of the World Health
Organization (WHO), which fully considers people, the view
of the Food and Agriculture Organization of the United
Nations (FAQO) states that a Sustainable Agrifood System "is
one that guarantees food security and people nutrition in
such a way that the economic, social and environmental
bases of food security for future generations are not put
at risk". Thus, we consider two equally relevant dimensions
when we talk about health: the health of people and the
health of the planet.

Sustainable Agribusiness Systems
Impact of the products recipe

From this perspective, a healthy life is built from good habits:
healthy eating and active life, resting properly, taking care of
the planet and building healthy bonds.
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Governance System

At Arcor, the evolution and
strategic relevance in the
treatment of Good Health and
Well-being issues is reflected on
our governance system.

For 10 years, Nutritional Platform Group has had the aim of
corporately managing initiatives proactively. This Group is

made up of representatives from Research and Development,

Marketing of Consumer food products and Agribusiness Busi-
nesses, Innovation, Nutrition, Functional Businesses and Food
Legislation The group proposes and resolves the operational,
commercial and technical issues related to Food and Healthy
Life Habits Strategy. Among its achievements, we can men-
tion the approval of the Trans Fat Policy (first version in 2011,
updated in 2014 and 2021), the Sodium Policy (first version in
2014, updated in 2018), the development of monitoring indi-
cators and the definition of food with special attributes.

In 2016 we created a Healthy Eating and Habits Committee,
with the aim of promoting internal management, generating
positive impacts on society and as a way of responding to the
demands of our consumers and stakeholders. In this
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Committee, the corporate heads of the areas related to the
definition and monitoring of the strategy are involved: Mass
Consumption and Agribusiness Businesses, Sustainability,
Public Affairs, Food Legislation, Institutional Communication,
Transformation Management, International Marketing and
Nutrition. Last year, we added two new participating areas to
the Nutrition Committee: Technology Linkage and Human
Resources. Also in 2022, we modified the leadership model
within the Committee, going from a scheme of leaders due to
strategic pillar to leaders due to strategic initiatives, which
allowed us to focus and foster the specialties of each member
in the follow-up of the work plan to short and medium term.

These two corporate working groups are integrated by the
Nutritional Development Area, also created in 2016, intended
to focus specifically on nutritional issues.

In summary, the execution of the Healthy Eating and Habits
Strategy has three levels of governance:

Healthy Food and

Life Habits Committee

It is the governing body
responsible for defining and
ensuring the execution of
the Healthy Food and Life
Habits Strategy.

Nutritional Platform Group

It is the operating group respon-
sible for the evolution of the food
portfolio in terms of nutrition and
composition, considering the
profitability and sustainability
objectives of the company.

Corporate Nutrition Area
It is the specific area in charge of
coordinating, providing support

and doing the operational moni-
toring of the actions resulting from
the implementation of the Healthy
Food and Life Habits Strategy.
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We evolved in our slvalegy:

”Food fov A B(’/ﬂ(’/!f Lif(’/l

During the years 2020 and 2021, based on a
systematic process that included a review
of results, a panoramic analysis and a

enjoy quality food, appropriate to their
needs, tastes, preferences and culture.

Implementing our new strategy, we seek to
provide options that respond to the new
trends of our consumers, meet the need for

This new "Food for A Better Life" strategy
was developed by the Nutrition Committee
and approved in March 2022 by the Sus-

methodological renewal of our approach,
we defined the new Healthy Eating and
Habits Strategy for the period 2021-2025.

"Food for A Better Life"
centers on 4 pillars to
continuous improvement:

Alliances and knowledge to innovate:
we believe in collaborative work, so
through knowledge networks with the
scientific-technological community,
specialized organizations and health
experts, we support each decision we

make with scientific evidence and data,

respecting the current regulatory
framework, our consumers demands
and needs and the best management
practices following rigorous interna-
tional standards.
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tainability Committee, together with the
Group President and CEO.

Products that evolve to offer the best
options: our networks and our research
and development capacity allow us to
generate knowledge and resources to
innovate and evolve. We continuously
improve our portfolio and create new
products and ingredients with the aim
of enhancing nutritional value and con-
tributing to the sustainability of the
planet.

a pleasant nutrition and inspire healthier
habits, making available the best alterna-
tives, so that each person can access and

Actions to promote healthy life habits:
we add to our portfolio and our net-
working, actions and programs that
contribute to education and informa-
tion supported by experts and intended
to promote healthier life habits in
employees and the community.

Communication: the initiatives devel-
oped within the framework of the strat-
egy are accompanied by responsible,
transparent and accessible communi-
cation to different audiences. We feed-
back our strategy talking to and linking
with specialists and the community of
health professionals and actively listen-
iIng to consumers and society to under-
stand their needs and trends.




We are committed to;

Strategic Initiaves

=

Alliances and kﬂowledqe
To innovale

&L

Nutrition based
on evidence

@ To base our decisions, developments and corporate guidelines
on objective data, scien-tific evidence and international
standards.

@ To support nutritional and health claims with the best available
scientific evidence, respect-ing the local regulatory framework
and, in its absence, Codex Alimentarius.

roa

Knowledge
nhetworks

@ To support and adhere to initiatives of national and international
organizations in the framework of the prevention of chronic
non-communicable diseases and their risk factors.

@ To generate, apply and disclose scientific knowledge together with
strategic actors for topics of interest in relation to food and
well-being.

g
Products Thal evolve
To of fexr The besT oplions
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o

Permanent nutritional

@® To progressively increase the overall nutritional quality of our
products reducing unsuitable nutrients and increasing nutrients
and the desired ingredients in accordance with the recommen-
dations of food-based dietary guidelines.

improvement @® To advise our consumers on how to identify and choose the
appropriate portion size.
L
@® To strengthen our capacity for development, research and inno-
vation to significantly reduce unsuitable nutrients and increase
. the amount of fibers, whole grains, fruits and vegetables,
Innovation - §

legumes and nuts in our products without compromising sen-
sory enjoyment.
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Strategic Initiaves

©©
Sd
A
% @® To offer food that meets specific nutritional, compositional, and
cultural requirements.

Food for ® To develop projects focused on addressing deficits in food and
Pyodqcrs T“\a‘[ Q,Vo've, every person nutrition of vulnerable population groups.
" ® To make the daily consumption products of our portfolio acces-
TO Offev I‘.‘e besr OPT‘O(\S sible to the largest number of consumers, both in price and
distribution.
@ ® To continue incorporating into our portfolio sustainable ingredi-
ents characterized by their contribution to caring for the planet
ey and people.
Nutrititious and v

sustainable ingredients

/,"@" @® To offer products and culinary solutions that contribute to

/ increasing the population's consumption of fruits, vegetables,
legumes, and nuts.

Food based :

on plants @® To offer product options without components of animal origin.

To diversify the protein sources of our products.

< S A
EM @ To positively impact our communities developing, together with
W institutions and specialists, actions aimed at promoting healthy
- and accessible eating and healthy life habits.
A , Actions . y
CTIOﬂS To o omof(’, for the community
susTainable life habils N
W ® To positively impact the health and well-being of our employ-
Actions ees and groups associated with the production chain.
for our employees ® To promote breastfeeding following Arcor Children's Rights Pol-

icy (@pproved in 2015).
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Strategic Initiaves

»,
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Responsible and transparent
communication

@® To provide clear, accurate and reliable information about the
ingredients and nutritional information of our products respect-
ing the local regulatory frame-work of the target country and, in
its absence, Codex Alimentarius.

® To guarantee that advertising and promotions comply with the
local regulatory framework, respecting in-ternational standards,
especially when they are aimed at children.

Active listening and closeness
to our stakeholders

® To actively listen to our different audiences in order to respond
to their demands, expectations and needs.

@® To strengthen our relationship with health and food
professionals.

@1

Communication of the Healthy
Eating and Life Habits Strategy

@® To provide clear, organized and updated information about the
Healthy Food and Life Habits Strategy and its achievements.
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Nourishing
Creating bonds
Pleasing

Varied, balanced,
inclusive and

affordable food
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As part of our commitments, we provide accessible foods,
improving the nutritional profiles of our products to make
them more nutritious, and constantly innovating to create
new product categories. Thus, we seek to offer more and
more foods that contribute to meeting the needs of our con-
sumers, including those with specific requirements, to help
them achieve their nutritional goals within the framework of a
healthy and balanced eating pattern.

Foods with special attributes

Our product portfolio includes foods with nutritional benefits
above the market standard, such as products reduced or
without sugar and sodium, with added vitamins and miner-
als, rich in fiber and low in saturated fat, and with positive
ingredients (such as fruits, vegetables, nuts and legumes,
whole grains and fibers, micronutrients and proteins and bio-
active components).

In addition, we produce and offer food to people with specific
nutritional needs such as gluten-free foods. We also offer
foods that provide well-being, such as balsamic and inhalant
products aiming at cultural groups with particular eating
criteria.

@ Arcor Group 2022 Sustainability Report

32.3% of our turnover in 2022 corresponded to prod-
ucts with nutritional attributes above the market stan-

dard, while the turnover of foods that provide well-be-
ing represented 7.8% of the turnover of the last year.

The approach of our portfolio is constituted by the following

actions:

® We work on the unsuitable nutrients in our recipes, seek-
ing their reduction or alternative replacements of "with-
out” products.

® \Xe added desirable ingredients to our offer of products
such as fruits, vegetables, nuts and legumes, whole grains
and fibers, micronutrients and proteins.

® \Xe challenge ourselves by developing lines of research
that allow us to incorporate scientific and technological
advances and also new trends in food.

® e develop products aimed at cultural groups with spe-
cific preferences.

® We develop products that meet special nutritional heeds
such as intolerances or specific requirements (physiologi-
cal state, sports activity).

® \X/e develop products with specific functionalities for vul-
nerable groups.

® \Xe implement actions aimed at improving the accessibility
to food.

® \We promote portioning to reduce energy intake and
unsuitable nutrients.

® \We contribute to gratification and bonding, with rewarding
products for those who consciously want to enjoy and
share good times.

® \X/e ensure the quality of the products so that they are safe
and in accordance with control processes.

® \X/e sustainably manage the supply of inputs and produc-
tion processes, in addition to selecting the best ingredi-
ents, prioritizing nutritional quality and diversity.

Permanent nutritional improvement

We work on the continuous improvement of our products
and establish short and medium term goals, evaluating our
entire portfolio for the reduction of unsuitable nutrients and
the increase of positive aggregates. Progress is measured
based on work plans and a specific system of indicators.
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Unsuitable Nutrients

Within the framework of the continuous nutritional improve-
ment initiative, one of the approaches is to work on the
unsuitable nutrients that are present in our recipes, promot-
ing their reduction or seeking alternative replacements to
convert them into "without" products.

In a sustained work that has been
going on for more than 10 years,
we managed to reduce sugar,
sodium and saturated fat by 45.8%
of the kg sold by Food and Bagley
Latin America Businesses.

Sugar

We comply with nutritional labeling regulations in relation to
total and added sugars in those countries where they are
required. In addition, we voluntarily report the total sugar content
on the labels of our products even in hon-compulsory cases.

5.5% of our SKUs correspond to products with modified sugar
content in all its varieties.

So far, our sugar reduction plan has reached 157 SKUs, which

implied that 1,402,854.3 kg of sugars did not get to the market
in 2022.
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Sodium

Complying with our Sodium Content Policy, we reach 98.3%
of our products. We continue working to meet the goal of
reaching 100% of compliance by the end of 2025.

301 SKUs correspond to products with sodium reduction,
which implied that 127,617 kg of sodium did not get to the
market in 2022 (the equivalent of 325,451.2 kg of salt).

We work on improvements according to the initiatives of the
governments of Argentina and Brazil, highlighting the partici-
pation in the Argentine program "Less Salt, more Life"

Saturated Fats

We innovate to reduce the saturated fats present in our prod-
ucts, mainly by replacing them with high oleic sunflower oil in
Argentina and structured fats in Chile and Brazil.

Our innovation areas work on the continuous improvement of
products to incorporate a greater proportion of liquid oils and
fat substitutes, and to have with a lower content of saturated
fat.

Our saturated fat reduction plan reaches 274 SKUs, which
meant that 3,207,724.8 kg of saturated fat did not get to the
market in 2022.

During the year, we continued with the execution of our Satu-
rated Fat Replacement Strategy with specific lines of action.

Trans fatty acids

We continue working to reduce trans fatty acids (TFA). It was
part of a commitment initially assumed with the signing of the
Trans Fat Free America Agreement promoted by the Pan
American Health Organization in 2008 and ratified in subse-
quent documents.

Internally, for more than 10 years, we have implemented a
Trans Fatty Acids Policy that we have already reached and
surpassed on two occasions.

Having surpassed our current policy that establishes a limit of
2% TFA/fat, we added the goal of partially eliminating hydro-
genated fatty acids from our portfolio by December 31, 2025.

We currently have reached our goals by 97.4% over the
world, and by 100% in products manufactured in Peru,
Uruguay and Brazil
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Topline 7 Turbo
Release

With the aim of expanding our offer of sugar-free con-
fectionery and bring the benefits of chewing sug-
ar-free gums to a greater amount of population, after
28 months of innovation work, in March 2022, we
launched Topline Turbo in Argentina.

The project involved the acquisition of machinery and
the creation of very innovative food formulas and
packaging formats, with more than 30 professionals
involved from multiple areas, such as Marketing, R&D,
Engineering, Quality, Processes, Production, Environ-
ment, Maintenance, Planning and Purchases.

Topline 7 Turbo release has contributed to the brand
image of Topline, strengthening its updated and inno-
vative appearance. In addition, with Topline 7 Turbo
Mint sold by unit, sugar-free gum category became
accessible for more people.

This release allowed to introduce to the market 50
additional Tons of sugar-free gums.

Chewing sugar-free gums helps to improve oral

hygiene, thus contributing to the prevention of the for-
mation of bacterial plaque on the teeth.
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BC Mayonnaise

After almost two years of working on innovation and
improvement, in Argentina, the new version of BC
mayonnaise was launched in February 2022. This
product has 25% reduction in lipid content.

In alliance with AIRSA, as an outsourcing plant, and
with the participation of various areas of our company
such as Research and Development, Marketing, Qual-
ity, Supply and Production control, a new proposal
with an improved nutritional profile was launched on
the market.

We achieved calories
reduction per portion from

26 kcal to 21 kcal, which is
equivalent to a 19% reduction.

Criollitas with High Oleic Sunflower Oil
and no added salt

Looking for substitutes for beef tallow to offer alterna-
tives with a better fatty acid profile, adaptations of the
product and its processes were made, launching to
the market an alternative for the Criollitas brand in
Argentina. This product is intended primarily for con-
sumers with special nutritional needs, such as high
blood pressure and cardiovascular disease.

Replacing beef tallow for high oleic sunflower oil, a
72% reduction in saturated fat was achieved. It
implies that 19,242 kg of saturated fats do not get to
the market each year.
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Individually packaged foods

We offer presentations in individual packages in order to con-
tribute to a moderate intake and in accordance with the rec-
ommendations of food guides for foods that are consumed
as collations or snacks. We believe that disclosing the serving
size in the nutritional table and knowing that size facilitates
consumers to make informed decisions.

62.2 % of our commercialized
snacks in individual packaging
comply with Arcor Portioning Policy.

|
Mini Chubi cookies, 35 grs

In order to offer lighter weight products and practical
packaging, in Chile we launched Mini Chubi Cookies,
35 gr; being well received for its practicality, flavor and
accessibility, as a portion-controlled snack alternative
for children.

With an investment of USD 6,000 for the replacement
of dough nozzles and USD 23,400 for inclusions and
exhibitions in the supermarket channel, we launched
the new presentation in June 2022, which quickly
became the No. 1 cookie in our portfolio.

[nnovalion

Our Research and Development team is made up of top-level
technologists and experts who work collaboratively in search
of innovation, assuming permanent challenges. This team has
a structure of internal pilot plants and is related to an external
scientific-technological linkage network, which, together with
the innovation project management methodology, allows us
to accelerate our innovation and market arrival processes.

Dietary Supplements

Since health care is a very relevant value for the Group, since
2018 Arcor and Laboratorios Bago have been working as stra-
tegic partners to develop Simple Line in the dietary supple-
ments market. In this respect, during 2022, Simple Saciety
Plus was launched, in shakes and bars format. They contrib-
ute to the development of healthy eating habits in order to
take care of body weight.

Likewise, we continued working in favor of consumer educa-
tion on preventive health care, through a communication
campaign in mass and digital media with the renowned
Argentine artist Andrea Frigerio as the protagonist, with the
aim of raising awareness about the benefits of prevention and
care of health.
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We are committed to providing product options that include
all of our consumers, addressing specific nutritional needs,
vulnerable groups, food intolerances, and cultural or ideolog-
ical preferences. For this reason, we make our products with
the highest international standards and we have a unique dis-
tribution network that guarantees the physical accessibility of
our products, following an adequate price-quality ratio.

Gluten-free Food

As part of our commitment to serve consumers with specific
nutritional needs, we stand out in offering gluten-free foods.
It is estimated that in Argentina 1 in 100 people is celiac, so
they should avoid eating foods that contain wheat, oats, bar-
ley and rye in their recipes or that have not been produced
safely and may have incorporated any of these components
from accidental cross contamination.

At Arcor we know that maintaining a gluten-free diet implies
major changes in lifestyle and has an impact on daily food
consumption. That is why we are committed to the inclusion
of these consumers, adding more gluten-free products year
after year and ensuring that they are marketed in all mass
channels, with the same quality and price. Our certified glu-
ten-free products are identified with the Without TACC logo,
being safe and under guarantees of innocuousness. Our cur-
rent offer is 504 products, which makes us the consumer
food products Argentine company with the largest offer of
products without TACC.
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Gluten-free products represented
74.77% of the sales of the Food
Business, 43.77% of the sales of
Candies, 29.2% of the sales of
Chocolates and 52.4% of the sales
of Ice Creams.

Our offer of TACC-free products includes hard caramel and
chewing candies, chocolates, lollipops, nougats and Christ-
mas candies, canned food, jams, maize flour, juices and
drinks, mixed nuts, dietary supplements, chocolates and pre-
mixes, toasted rice and ice cream.

In addition, together with the Argentine Celiac Association,
we developed several initiatives both in social networks and
in specific supermarket gondola shelves, to achieve the mas-
siveness of our "Gluten-Free" products.

Also, as part of our commitment to healthy and safe food, for
years our products have been produced in plants that have
"‘Gluten-Free” certifications, strictly applying Good Manufac-
turing Practices throughout the value chain to offer alterna-
tives to consumers, according to their needs with a contribu-
tion of versatility and practicality.

Replacement of wheat flour for the
production of Gluten-free bread

From our agribusiness unit, we set out to give bak-
ery manufacturers the possibility of substituting their
main ingredient, wheat flour, to make gluten-free
versions, replicating the texture and other sensory
attributes to thus satisfy the needs of our
consumers.

So we developed a research campaign for third par-
ties who could make products, ensuring that they
are free of gluten contamination. And we also
worked on the optimization of formulation and man-
ufacturing costs so that the final consumer can
access the product at practically the same value as
the traditional product.

The initiative allows celiac people and consumers of
this type of product to access a greater quantity of
gluten-free foods, especially baked goods, without
compromising the sensory experience, at the same
price and in previously unusual sales channels, such
as food service,
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N
Rice Toasts

Last year, in Argentina, we widened the line Criollitas
Rice Toasts with the release of a sweet variety. Such
release was achieved thanks to the commitment and
joint work of different areas of both Agribusiness and
Bagley. In addition, a deep cleaning of the infrastruc-
ture and equipment at San Pedro plant had to be car-
ried out and suppliers of gluten-free raw materials
had to be selected. This new release was validated by
external laboratories, guaranteeing that they are 100%
safe for our consumers.

‘\
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Product accessibility

Following our purpose of making food trends accessible so
that all people can live in a better way, we assume the com-
mitment to work so that products with the best nutritional pro-
file have a wide distribution and a convenient price-quality
equation.

Nulvilious and SusTainable Ingredients

We promote sustainable production criteria in the selection of
the ingredients that we use in our products, prioritizing the
nutritional contribution and promoting variety. In this way, we
provide, among other things, antioxidants from cocoa and
tomato, fats of good nutritional quality from the use of high
oleic sunflower oil, high oleic peanuts, nuts and seeds, fiber
from wholemeal and alternative flours, wheat and corn bran,
complex carbohydrates and vegetable proteins through our
range of legumes.

We stand out especially for

the sustainable production of
sugar and corn. Through our
Agribusiness Division, we produce
sustainable ingredients such as
organic sugar and white corn.

Plan{-Based Food

We accompany our consumers who adopt plant-based diets,
according to their personal preferences and beliefs, offering
them culinary products and solutions that ease this choice.
We offer vegetable ingredients such as legumes, tomatoes,
corn, corn flour and oil, white and muscovado sugar, and we
innovate in solutions without components of animal origin.
We have lines of research and active training for our research
and development teams to promote and increase our offer of
products that contribute to plant-based diets.




Arcor Bolognese Sauce

We reached consumers with a proposal for a tomato
sauce that was originally made with meat, but replac-
ing that ingredient with another of vegetable origin.
Work was also done on the reengineering of the pro-
duction process to eliminate the possible risks of
cross contamination due to the incorporation of an
allergen into the plant.

With this release, an
accessible and practical
plant-based proposal was
developed, diversifying

our portfolio, which will be
complemented shortly with a
pink sauce release.
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Boosting the development of sustainable
legume-based ingredients

We set out to promote the development of one of the
most important types of sustainable food to face the
challenges of poverty, food security, nutrition and the
environment, according to the recommendations of the
World Health Organization. So we work on the develop-
ment of a portfolio of ingredients to prepare foods with
legumes, including flours, isolates, concentrates and tex-
tured, and in a second stage integrated solutions that
allow us to solve the challenges of texture and stability in
alternative dairy and meat products.

A few years ago, we signed an agreement with a global
company specialized in legumes and we began to
develop a portfolio of solutions that allowed us to diver-

sify the applications in which our ingredients can be used:

baked goods, snacks, dairy and meat alternatives, dress-
iIngs, and others.

For the local validation, promotion and development of
ingredient systems, we work with the Faculty of Phar-
macy and Biochemistry of U.B.A. (Buenos Aires Univer-
sity), both for analysis and training.

In 2021, our legume-based solution integrated the ice
cream production of one of the most important alterna-
tive product companies in the region, and in 2022, our
solutions were included in plant-based yogurts, desserts,
and cheeses made by important dairy companies in
Argentina.

Although our portfolio of legume-based solutions has
expanded and diversified in recent years, this initiative
remains in force, taking into account the demand and
market trends regarding ingredients.

Around 400 tons of legume products were produced in
Argentina in 2022, mainly yogurts, desserts, ice creams
and alternative cheeses.
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Alliances and kﬂowleﬂlqe
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Each decision we make is based on both scientific evidence
and solid data, within the framework of current regulatory
compliance and pursuing the demands and needs of
consumers.

We develop knowledge networks with the scientific-techno-
logical community, specialized organizations and health
experts to improve our portfolio and develop new products
and ingredients that are constantly evolving.

Evidence-Based Nutrition

Our Nutritional Surveillance System allows us to manage
implementing the best practices, incorporate recommenda-
tions from leading organizations, learn about consumption
patterns and nutritional deficits, and access the latest scien-
tific news and food trends. We base our decisions on data
and we support our products and programs on the best sci-
entific evidence available, based on an Indicator System that
covers 100% of our portfolio and a Nutritional Advice Model
that meets business's needs.
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Dashboard of Indicators of the Healthy Eating
and Life Habits Strategy

Thanks to a joint initiative between the areas of Sustainability,
Nutritional Development and the Nutritional Platform Group,
we developed the "Food for a Better Life" indicator board
inserted in the general Arcor Group dashboard: ARCOR Bl
(Business Intelligence). This dashboard integrates the current
and historical data corresponding to the indicators differenti-
ated by Year, Country, Business and Segment.

This tool represents a step forward in the work we have been
doing to support our strategic decisions with accurate data,
in search of democratizing access to objective information on
evolution and results. In addition, it eases access to informa-
tion at both managerial and operational levels that work in
specific categories.

Internal Portal of Healthy Eating and Life Habits
Strategy

In order to facilitate access to the information necessary for
the execution of "Food for A Better Life', during 2022 we
developed an internal portal on the Sharepoint platform. This
site is part of an evolution in strategy management that
implies the development of Evidence-Based Nutrition tools
with a criterion of excellence in information management.

Knowledge Networks

Based on alliances with academia, specialized institutions,
leading professionals, strategic suppliers and participation in
different Chambers and Associations, we built a wide network
of scientific-technological links. It allows us, through our Open
Innovation Model, to facilitate both the generation and dis-
semination of knowledge and joint work with our network,
resulting on collaborative actions for the development of
products and programs. Our collaborative work consists on
generating key links with our stakeholders, promoting respon-
sible and enriching dialogues, in order to substantially contrib-
ute to respond to the demands and food needs of society.

Public-Private Cooperation Actions

We continue participating in work and study groups in the field
of business Chambers and Chamber Coordinators, generating
instances of articulation with health authorities and institutions,
on several topics within the theme of Healthy Eating.



Regional Course on Plant-Based Food

Within the framework of Internal Knowledge Management on
Food and Nutrition, during 2022, the Nutrition Development
area together with the School of Nutrition belonging to the
Faculty of Medical Sciences of the National University of Cor-
doba, designed a course on "Plant-Based Food" aimed
mainly at collaborators of our Research and Development
teams and other related areas. The course, made up of 5
modules in total, was taught by teachers from the School of
Nutrition, providing tools for a sustainable approach, con-
sumer trends, general and specific nutritional needs at differ-
ent stages of life, and cooking tools that inspired us to con-
tribute with solutions from the development of new products
that meet such needs.

The course had a regional
scope, with the participation of
57 collaborators from Argentina,
Brazil, Chile, Mexico, Peru and
Uruguay.
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Actions To promole healthy life habits

In addition to the activities developed to improve our food
portfolio and work networks, we implement actions and
programs that contribute to education and information
supported by experts that favor the adoption of healthier

living habits both in our employees and the community. Such Awareness and
Promotion

Regional
Interventiones

initiatives are accompanied by responsible, transparent and
accessible communication to different audiences.

Actions for the community

During 2022, we worked on the development of guidelines
for the strategic approach of actions aimed at the community:.
The work was carried out together with Arcor Foundation,
based on its initiatives to promote healthy living habits in
childhood. The approach focuses on two axes to deepen the
development of initiatives to promote healthy living habits in
communities in the future:

To raise wareness
and promote
healthy living

habits.

To strengthen the work
of organizations and
institutions that promote
healthy habits.

To support regional
projects and accompany
organizations that
distribute our donations.
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Along with the strategic guidelines, the topics to be
addressed through the initiatives that will be developed in the
future were reviewed and redefined, considering the chal-
lenges that our communities face to adopt healthy habits:

Healthy Eating: Active life and on the
comensality, portion, move: active games
frequency and variety

Safe Bonds Breastfeeding

Food Recovery:
safety and quality




Learning to Enjoy Program

(PAD, as per its initials in Spanish)

healthy living habits in childhood and positioning the issue of
healthy living in childhood on the public agenda.

As part of our corporate social investment initiatives, together

with the Arcor Foundation of Argentina and Chile and the
Arcor Institute in Brazil, we continue promoting the Learning

posed in 2021:

to Enjoy Program. It focuses on contributing to promoting

Implementation of
a massive digital
mobilization strategy

We have a WhatsApp channel for the
dissemination of training material, a
communication space created in 2021
to value and disseminate content and
materials for teachers on healthy living
and childhood developed within the
framework of the PAD.

During 2022, our WhatsApp channel
grew by 233%, reaching 10,020 direct
contacts from different countries in the
region and in Argentina with coverage
of 100% provinces.

09.24% teachers positively value the
materials received and 87.12% teachers
state they have developed experiences
to put new knowledge into practice or
plan to do so soon.
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Learning to Enjoy Award

It aims at recognizing experiences that promote healthy
living habits in childhood, developed in schools and
community centers in Argentina, Brazil and Chile, linked
to some of the dimensions of healthy living. This distinc-
tion is developed in partnership with OEI, Arcor Founda-
tion in Argentina and Chile and Arcor Institute Brazil, with
the endorsement of the Catholic University of Cordoba,
Fundacao de Ensino Superior de Braganca Paulista
(FESB) and Universidad Mayor de Chile.

In 2022, 375 experiences were registered, of which 59
were shortlisted and after a meticulous selection pro-
cess, the jury announced the names of the award-win-
ning projects in each country and region:

REGIONAL AWARD: “Growing up in Movement NDG." of
Nido de Golondrinas Creciendo con Amor Kindergarten,
from Los Andes, Valparaiso Region. Chile.

NATIONAL AWARD: “School Coexistence: Create, Play,
Learn” from Las Bases School in Tafi Vigjo, Tucuman,
Argentina. “It's time to eat and play” of Padre Geraldo

In the last year we continued executing the guidelines pro-

pl[NDIEND

PARA CRECER SALUDABLE

Montibeller Municipal School located in Aruja, State of
Sao Paulo, Brazil. "Captain Nachito motivates you to be
healthy in your life" corresponding to Capitan Ignacio
Carrera Pint de Almendro School, Coltauco commune,
Libertador General Bernardo O'Higgins Region, Chile.

SPECIAL MENTIONS

"1" Ecoludoteca of the Province of Buenos Aires. Game,
ecology and environmental awareness” corresponding
to Puilque Alma Solidaria Civil Association of General
Belgrano, Province of Buenos Aires, Argentina.

"Family and school: living well begins with good habits,
discovering flavors and adding values” from Maria Nativi-
dade Coelho School Unit located in Betania do Piaui,
Piaui State, Brazil.

'Sowing well-being in the EMA" of Ema Diaz Sierra
School located in the Commune of San Ramon, Santiago.
Metropolitan region. Chile.

More information in

https.//fundacionarcor.org/

presentamos-las-experiencias-galardonadas-del-pre-

mio-aprendiendo-a-disfrutar/

h i DleP\ThR

Learning to Enjoy Brazil

We accompanied 6 projects devel-
oped by public schools in the munici-
palities of Braganca Paulista, Conta-
gem, Mario Campos and Ipojuca.
There, the teachers who took the
Physical Education course had the
opportunity to present projects to
receive financial and technical support.

2,466 children were reached.

For more information visit;
https./www.institutoarcor.org.br/

seis-projetos-de-promocao-da-vi-

da-ativa-recebem-apoio-do-institu-

to-arcor-brasil/
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In turn, we promote healthy living habits in childhood,
through training and knowledge generation, as well as social
mobilization about the subject, with activities such as:

e Walk with humor: in alliance with Prefeitura Municipal de
Piracicaba, we carried out the gth "Walk with humor”, with
the aim of encouraging the practice of physical activity,
with humor. More than 450 people participated in it.

® Conference on Movement for a Healthy Childhood: It was
carried out in Chile, seeking to contribute to the discussion
on the importance and the need for policies, programs and
initiatives to encourage active life, movement and active
play in childhood. It was organized in partnership with San
Sebastian and Mayor Universities and with the sponsorship
of the Ministry of Sports and the UPPI Network. More than
170 people participated

® Course "Promoters of Active Life for Early Childhood":
within the framework of actions to expand the territorial
scope in Chile, 92 educators from educational establish-
ments were trained in partnership with JUNJI, Local Educa-
tion Service of Valparaiso, Municipal Corporations of Vina
del Mar, Quilpué and Maipu, in the Regions of Valparaiso,
Los Rios and Metropolitan Region. Derived from this
course, 6 projects from 2 schools and 4 kindergartens in
Valparaiso and Los Rios have been supported so far,
embracing 277 boys and girls
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Actions for our collaborators

During 2022, we promoted the creation of a Corporate Well-
ness Program, based on 3 pillars: Movement and energy,
Healthy Eating and Harmony.

Through these 3 axes, we designed a work scheme made up
of different programs, actions and initiatives aimed at accom-
panying sports activities, food education and the offer of
healthy food in all the bases in Argentina where we offer food
service to the staff, as well as the resumption of medical

examinations for our employees, improvement in work spaces,

updates to work modalities and new actions aimed at promot-
ing breastfeeding.
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Responsible and transparent communication
We understand that responsible communication is a funda-
mental pillar in building trust in our consumers. Promoting an
informed and conscious choice through complete and truth-
ful nutritional labels is a purpose within our Strategy. We for-
mulate the labels of all our products so that they show all the
mandatory information (complying with the specific require-
ments of each country), as well as what is defined according
to the Codex Alimentarius criteria, the highest international
regulatory reference for general and nutritional labeling. All
our products include complete nutritional information, as well
as additional information such as total sugars indicators.

We take care to avoid information
that may cause confusion on the
consumer.

® The nutritional information tables express the contents per
100 g and per portion of the product, also including the
percentage of the Daily Value (%DV).2

® \We include frontal labeling on our containers, which in
some cases are mandatory schemes.

® Products with nutritional properties include the quantifica-
tion of said nutrients on the label.

® \X/hen the content of an ingredient is highlighted on the
label, the ingredient lists express the quantitative contribu-
tion of that ingredient.
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In addition, we have designed a corporate document that
guides and offers specific guidelines for the labeling of our
products, the "Arcor Group Labeling Manual’, which includes
requirements and criteria for the markets where we sell, thus
guaranteeing a global and consistent approach. It is periodi-
cally updated based on regulatory changes that may occur.

We have implemented a
Regulatory Surveillance
methodology that is continuously
being reinforced and
strengthened, in line with the
development of the portfolio and
the markets.

Marketing and publicity

In order to promote and share practices of transparent com-
munication and responsible advertising, we participate in
several spaces: the Argentine Advertising Council (CPA), the
Argentine Chamber of Advertisers (CAA), the Association of
Communication Directors (CIRCULO DIRCOMS), the Profes-
sional Council of Public Relations of the Argentine Republic
(CPRRPP), the Brazilian Association of Advertisers, the
National Council of Advertising Self-regulation in Brazil; and
the National Association of Advertisers and the Council for

Self-regulation and Advertising Ethics in Chile. In addition,
Arcor Group maintains its adherence to COPAL's Self-regula-
tion Policy, which carried out the compliance verification
methodology.

Communication of the strategy

In order to accompany the reformulation of the Healthy Eat-
iINng and Habits strategy, we created a name and a new visual
identity. In addition, we developed the key messages of the
strategy and validated them together with health profession-
als to assess the potential of each of them, thus reinforcing
the joint work with the scientific community. Finally, clearly
and precisely we disseminated the plans, programs and
associated achievements in different communication chan-
nels: Food for a Better Life.

In 2022, "Food for a Better Life" was born together with
a visual identity system that stems from the aesthetics

of "A Better Life", the company's Sustainability Policy.

2 Exceptions to this way of expression are only due to cases in which requla-
tions or local authorities do not allow it.
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Quality
at Every Step

We believe that only safe foods that respect their attributes
and are accompanied by transparent information can meet
the nutritional needs of the population.

We are committed to guaranteeing the highest quality of all
the food we offer, considering consumer expectations and
ensuring a reliable supply chain, certified production pro-
cesses and an efficient marketing network.

Through this commitment, we seek to achieve the experi-
ence expected by customers and consumers at every con-
tact points.
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The Value of Qualily

In 2021, we incorporated the value of Quality as part of our
Corporate Philosophy, assuming our commitment to achieve
the highest quality, listening to the voice of our customers
and consumers at each stage of the value chain, to achieve
the experience they wish with our products. Last year, based
on this commitment, we established a new quality approach
represented in our Quality Strategy, “Value at every step’.

This strategy is aligned with our Sustainability Policy and with
our Comprehensive Management Policy, and consists of 4
main axes:

® Growing at every step with our suppliers, from the begin-
ning of the value chain.

® Adding value to our operations

® Cetting to our customers and consumers in what they
expect through the marketing chain.

® Ensuring our customers and consumers' Loyalty.
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e make food trends affordable so that every person
can live a better life’
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Suppliers Assessment

As part of ‘GROWING at every step with our suppliers from the
beginning of the value chain” Initiative, we work to reduce the
risks associated with the supply chain and have reliable sup-
pliers that share our management philosophy.

For this reason, we implement a detailed selection, evalua-
tion, monitoring and improvement process to ensure that all
our suppliers of raw materials and production materials meet
the standards required to produce quality, safe, authentic
products according to current legal frameworks. We evaluate
and qualify our suppliers, considering approved those that
exceed a defined minimum score and those that have the
certification of any of the standards recognized by GFSI
(Global Food Safety Initiative). In cases in which this minimum
score is not reached, suppliers are accompanied in the
development and monitoring of improvement plans so that in
the future they can meet the required standards.

In addition, we implement initiatives focused on the develop-
ment and evaluation of agricultural producers associated
with Food and Agribusiness Businesses, implementing spe-
cific strategies and questionnaires. For some strategic suppli-
ers, we implement a Certified Quality program, based on the
consensus of verification requirements and methodologies,
the reliability of their operations, the raw materials and pack-
aging materials delivered.
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58.9% of the suppliers of the
Group's consumer food products
plants and 52.9% of our suppliers
of finished products and semi-
finished products have a
recognized GFSI certification.

Amount of providers of our Group
with GFSI recognized certification.

800

714

/00 ~

600

500

644 7
528
480

o]0

4 339
300
200
100
O

the number of approved suppliers from 72.3% in 2015 t0 94.9%
by the beginning of 2022

During 2022, the Cartocor (ex Zucamor), Ardion and Angola
plants continued implementing the methodologies and cri-
teria defined for supplier management, taking advantage of
the synergies and positive experience achieved over the
previous years.

Assessment procedure for outsourced suppliers

The evaluation process of our outsourced suppliers quantifies
economic and socio-environmental aspects at all stages of our
commercial relationship (qualification, contracting, monitoring
and control). We develop an audit and equivalency scheme with
recognized certifications in different aspects such as GFSI
"‘Global Food Safety Initiative” (quality), SA8000 (contract condi-
tions), ISO14001 (environmental management), ISO45001 (occu-
pational health and safety), WCA "Workplace Condition Assess-
ment” (working conditions), BSCI "Business Social Compliance
Initiative” (compliance) and SMETA “Sedex Members Ethical
Trade Audit” (ethical trade). The Outsourced Suppliers Corporate
Committee is in charge of supervising the implementation of
these procedures.

Outsourced suppliers

2015 2016 201/ 2018 2019 2020 2021

‘2021 suppliers were consolidated until the first quarter of 2022,

The initiatives implemented these years, as well as the sup-
port for our suppliers, allowed us to considerably increase

Meetings of the Corporate Outsourcing . 11
committee during the whole year
. -

Reports issued
to communicate risks

Signed contracts that require to be
approved by quality, socio-economic-
environmental audits
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Certified Industrial Process

As part of "ADDING value to our operations’ Initiative, during
2022 we continued with the implementation of the certifica-
tion plan for the management systems of our plants, through
the DNV certification body. We also incorporated integrated
audits to the Cartocor (formerly Zucamor) plants.

On the other hand, in view of continuing to guarantee Food
Safety, we incorporated three new certifications: IFS in the
Butter Toffees line of the Soft Candies plant in Arroyito Com-
plex; and HACCP and BPM in the extruded products plant in
San Pedro Complex. In the same sense, we managed to
maintain the BRC, HACCP, BPM, Global GAP and FSSC 22000
certifications received in previous years.

45 sites have Food Safety
Certification.

Regarding quality management systems, we maintained the
ISO 9001:2015 Quality Management certifications obtained in
previous years. Furthermore, progress was made in the man-
agement of HACCP, HARPC (Preventive Controls), Food Fraud,
Food Defense and Allergen Management, developing new ana-
lyzes that allowed us to improve our manufacturing standards.

As part of our export business, we developed permanent
activities aimed at improving our processes throughout the
value chain, in order to achieve the experience that our cli-
ents and consumers expect in the countries of destination.
Within the framework of these activities, we carried out the
"First Pallet Program® for new clients, in which we highlighted
the commitment of the collaborators in their participation as
protagonists of this Program.
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We also continue working on improving the processes of our
subsidiaries. The United States subsidiary, for its part, was
verified by the FDA in compliance with the requirements of
the FSVP Regulations.

Every year in October we celebrate "Month for Quality"
in all our Business Units, symbolizing the commitment

of all employees with actions that allow us to recog-
hize and internalize our culture of quality.

®

Customers and Consumers

Through the Strategic Initiative "GETTING TO our customers
and consumers in what they expect through the marketing
chain’, we manage quality from the logistics system, in our
own and third-party warehouses, in transport and in each of
the 4 marketing channels:

® Distributors
® Large Accounts and Wholesalers
® New Businesses

We try to keep the product in optimal conditions to guaran-
tee its integrity until it reaches consumers, permanently
improving the associated processes to meet their require-
ments and expectations. In order to continue with the inte-
gration of logistics and commercial processes, both internal
and external, we hold work groups with all the actors to
improve marketing and distribution network.

(-

Getting closer
To get closer to our customers and consumers, we continue

working on our strategic initiative "Ensuring customers and
consumers LOYALTY!

During 2022, the existing contact channels were maintained:
telephone service, corporate website, integrated social net-
working service (Facebook, Twitter, Instagram), corporate
email address, after-hours answering machine and postal
mail, considering new consumer profiles.

Also, with the objective of optimizing the quality of service to
our consumers and clients, in Argentina, improvements were
made to the integrated service for monitoring social networks
and telephone service. We managed to maintain our levels of
attention and service, retaining our customers and consum-
ers in post-sale.

3 FSVP: USA Foreign Supplier Verification Program.
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What is more, to ensure consumer satisfaction and have a

global vision of their opinion in relation to the service provided,

our company maintains activities related to:

® Contact with consumers who make product claims to inform
them of the technical response in case they request it.

® Satisfaction surveys for service and products.

® Reports Preparation for different publics of interest.

@ Coordination of promotions.

We also accompany the development of Customer Service in
New Businesses, such as in the e-commerce channel "Arcor
en Casa” ("Arcor at home”) and in the new subsidiary in
Angola. We also continue raising awareness on our consum-
ers through the dissemination of educational videos on the
institutional website to instill good consumer practices.

Finally, it is worth noting that we maintain the ISO 9001 certifi-

cation in the Consumer Service, which ensures compliance
with requirements and permanent improvement.
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Regenerative )
Agriculture -

We believe that food production systems must be sustain-
able to meet the demands of a growing world population.
Regenerative agricultural production models present solu-
tions to meet this demand, while considering the main envi-
ronmental challenges of our time.

We are committed to implementing conservation models for
the production of our raw materials, which contributes to the

regeneration of ecosystems, intensifying the best agricultural
practices and incorporating precision technologies.

Through this commitment, we contribute to ecosystems
resilience and climate stability, favoring a positive interaction
between production systems and natural environments.

A(}YO -l-gw

Following Arcor Group commitment to regenerative agricul-
ture, in a meeting carried out in March 2022, the Sustainability
Committee approved the Agro+30 (Agriculture +30) Program
with the aim of guaranteeing the sustainable supply of the
main agricultural raw materials that the company processes
in its three business units (Agribusiness, Consumer Food
Products & Packaging). The program promotes regenerative
production models that ensure the resilience of ecosystems
and climate stability, the development of producer communi-
ties, and a positive interaction between production systems
and natural environments.

The Agro+30 (Agriculture +30) Program complements the
initiatives that the company has implemented since 2012
within the framework of its Sustainable Agriculture Program,
created with the aim of ensuring the sustainable production
of the main raw materials that Arcor Group produces and
purchases: corn, sugar, fruits and vegetables, eggs, cocoa
and palm oil.
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Our sustainable
agriculture approach

Since 2012, we have promoted initiatives to foster sustain-
able production systems in the main agricultural chains in
which we participate, comprehensively considering the
economic, environmental and social dimensions.

We evaluate the productive, social and environmental
practices in our own production and in the producers that
supply us with different inputs, to identify the main chal-
lenges we face from the perspective of sustainability.

Our approach is based on promoting production systems
aligned with the highest sustainable production stan-
dards: BONSUCRO (for sugar production), Global GAP (for
extensive crops and fruit and vegetable production), SAI-
FSA (for corn and wheat), RainForest Alliance (cocoa),
RSPO (palm), FSC and PEFC (for forest production).
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We consider aspects of traceability (including land tenure
and certifications), human and labor rights (hiring condi-
tions, working environment conditions, forced labor, child
labor), environmental (production areas, biodiversity,
waste, air and energy), good agricultural practices (soil
conservation, use of machinery, fertilization, pesticides,
water use, training) and economic conditions (productivity,
yields, efficiency and impacts on the community).

We seek to raise the standard of productive, environ-
mental and social performance of the main agricultural
chains in which we participate, promoting the best agri-
cultural production practices, the adoption of technology
and innovation and the search for solutions to the main
environmental and social challenges. In line with this
objective, we promote continuous improvement initia-
tives in our own productions and support producers with
whom we work through training initiatives, moderniza-
tion, technical assistance and financing.

With the purpose of strengthening the transformation in
Arcor's agricultural supply chains, in which we develop sus-
tainable production initiatives, through Agro+30 (Agriculture
+30) we will adopt even more regenerative practices through
three lines of work:

@ Carbon balance. \Xithin the framework of the climate crisis
that we face as humanity, and the efforts that are being
promoted globally to limit global warming, the agricultural
sector has great potential to contribute to the reduction of
greenhouse gas emissions on a large scale. Sustainable
practices have the potential to reduce emission levels from
agricultural production, minimizing its impact on climate
change and favoring adaptation. Regenerative production
practices, aimed at sequestering carbon in the soil, are a
way to mitigate climate change that is being studied
around the world. In this context, the Agro+30 Program
seeks to promote production practices that contribute to
the carbon balance of the system, based on the analysis
and management of the challenges and opportunities of
the main agricultural productions.

To advance in this challenge, during 2022 we formed a Car-
bon Table together with CREA, with the objective of study-
ing the challenges and opportunities of different agricul-
tural productions in the carbon balance of the system. The
goal of this work space will be to develop a joint initiative
aimed at identifying, quantifying and evaluating manage-
ment strategies that contribute to increasing soil carbon
and reducing GHG emissions in primary production, thus
contributing to a greater sustainability of the system.
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® Bio-solutions. Faced with the growing demand for food,

climate change and the need to reduce the environmental
impact of agricultural production, the use of organic prod-
ucts in agriculture presents itself as a great opportunity.
Bio-solutions (bio-controllers, bio-stimulants, bio-fertilizers)
are tools to prevent environmental degradation and the
loss of biodiversity. Through Agro +30 we intend to develop
and promote the adoption of bio-solutions in the main agri-
cultural production chains in which we participate.

During the year 2022, we developed a technological link-
age agreement with UPL Argentina S.A., within the frame-
work of collaborative work with the Innovation and Digital
Transformation area. The Company is a leader in the field
of agricultural solutions and is focused on innovation in
bio-solutions. The cooperation will be aimed at promoting
and accelerating innovation at the service of the develop-
ment of sustainable solutions, to address current and
future problems of the productive ecosystem and ease
knowledge exchange.

In addition, throughout the year, we made progress in the
development of agricultural trials with bio-solutions in
some of their productions. We continue promoting the pro-
duction of organic compost at La Providencia Sugar Mill to
be used in sugarcane cultivation, instead of chemical syn-
thesis fertilizers.
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@ Digital Agriculture. Digital agriculture is the use of technol-

ogy and digital processes to obtain data, in real or deferred
time, in order to control the variables that affect agricultural
activity and production. Digital agriculture (the use of preci-
sion technologies, Big Data, the Internet of Things and the
use of increasingly specific software) seeks to maximize
productivity and profitability by optimizing the use of
resources and the implementation of Good Agricultural
Practices (GAP), offering data that allows promoting preci-
sion agriculture. Through Agro+30 we seek to promote the
adoption of these precision technologies in the main agri-
cultural production chains in which we participate.

In 2022 we adopted the AURAVANT digital agriculture plat-
form for the agricultural management of different produc-
tions. From the proof of concept developed the previous
year, the platform began to be used to manage more than
10,000 hectares of our own production of sugar cane, corn,
fruit and vegetables. This technology makes it possible to
manage production by sector, maximizing productivity and
sustainability through optimization in the use of natural
resources and the implementation of Good Agricultural
Practices (GAP). Among the practices that improved with
the use of this technology, we can highlight variable sow-
ing, efficiency in the use of fertilizers and minimizing its
impact on the environment.
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Sustainable Aqvicu"uve Production

Sugar Sustainable Production

During 2022, Arcor's La Providencia Sugar Mill continued to
promote the Sustainable Sugar Production program, focused
on the following lines of action:

® Certification
In order to continue promoting sustainable production, in
2022 we obtained the recertification of Global G.A.P. and
Local G.AP. ("do not burn” sugarcane) standards for our
own production of sugarcane in 6,500 hectares belonging
to La Providencia Sugar Mill. The recertification of the
BONSUCRO standard was scheduled for 2023 based on
what was agreed with the certifying entity.

@ Rotation of sugarcane cultivation with soybean production
To promote the replacement of nutrients in the soil, during
2022 progress was made in the production of 450 hectares
of soybeans in our own sugarcane plantations. The rotation
of the sugar cane crop is considered a good agricultural
practice, since it allows increasing fertility of the soil and
reducing the pressure of the weeds, which will allow in the
future reducing the application of agrochemicals for weeds
control and increasing productivity.

® Organic Sugar Production
We carried out the USDA-NOP audit in our own fields and in
producer fields, which allowed the production of 8,600 tons
of organic sugar for Arcor Group customers in the United
States and Canada. In addition, the audit of the certification
of the UE-Arg standard was carried out, obtaining 300 tons
of organic sugar to market in Europe and Argentina.
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o

In addition, during 2022, an initiative was launched aimed at
developing organic production in small sugarcane produc-
ers that participate in the "Cobra Project’. To advance in the
project, a group of 12 producers was formed, who manage
a total of 50 hectares. We will carry out a joint work with
them for the organic certification of their sugarcane. Partic-
ipation in this initiative will allow sugarcane producers to
add value to their production, through the production of a
specialty product.

Development of small cane producers

We continue implementing "Cobra Project’, which aims to
promote the comprehensive development of small sugar-
cane producers by supporting them in replacing their con-
ventional (semi-mechanized) harvesting model with a
mechanized one, adding value to sugarcane production.
The mechanized harvest replaces a large part of the work
of small sugarcane producers, allowing them to reduce
the harvest time from 100 to 3 days, offering them the
possibility of dedicating the available time to the develop-
ment of other productive tasks and, with this, diversifying
his sources of income. |In turn, the mechanization avoids
the practice of burning the cane field as a method of
cleaning the crop stubble, since the machine performs
the complete cleaning of the cane and everything that is
removed to clean it (leaves, tops), is returned to the soll,
producing a great agronomic benefit in terms of the con-
servation of organic matter in the soil and the carbon
cycle. During 2022, the scope was maintained for a total of
27 small producers, who delivered 26,000 tons of sugar
cane to the mill.

@ Afforestation

Our Forestry Plan consists of using spaces unsuitable for
the cultivation of cane in La Providencia Sugar Mill (river
banks, sloped lots, etc.) to plant forest species, which
potentially could have timber or energy purposes, for
future use. The plan also includes forest enrichment with
native species from our “Living Better Natural Forest"

During 2022, 18,000 specimens were planted. Since the
beginning of the initiative, more than 68,000 trees have
been planted: 65,000 exotic species (pines, eucalyptus and
poplars) and 3,000 native ones (cedars) to enrich the forest.

Production of compost from production organic wastes
We continue promoting the project for the production of
compost from organic waste from sugarcane processing
(filter cake, bagasse, mud and ashes). The production of
organic fertilizer from composting reduces the use of
chemical fertilizers by replacing them with a low-carbon
alternative, which allows reusing organic waste, transform-
ing it into nutrients to enrich the soil.

During 2022, we produced 9,000 tons of organic compost
that were used in our own fields for the production of
organic cane and in some fields of conventional cane,
instead of chemical synthesis fertilizers.
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Development of Sustainable

Corn Producers

In 2022, progress was made with the Certified Sustainable
Corn Supply initiative, with the aim of promoting the incorpo-
ration of sustainable practices in corn producers that supply
Arcor Group. Throughout the year, progress was made in the
purchase of corn from producers certified under the SAI-FSA
standard (Arcor S.AI.C, Cono S A, Compania Anglo, El Labra-
cero, Viluco, Cusillos and Garmat) who manage a total of
136,000 hectares of production

Development of fruits and vegetables producers
During 2022, we continue to promote the 2025 Strategic Plan
in the agricultural supply of the Food business, which
includes the development of the following initiatives:

® Strengthening and support of strategic producers. It includes
actions to identify productive areas and producers, monitor-
ing of the crop cycle, productive advice to suppliers and their
collaborators, implementation of good agricultural practices,
productivity improvements, comprehensive mechanization,
producer-community relations (prevention and eradication of
child labor), and financial support, among others.

® Control systems for agricultural producers.

@ Certification of agricultural standards (Global GAP)

® Control and management of costs, profitability and prices.

@ Efficiency in agricultural machinery and supply logistics.

® Training of agricultural entrepreneurs (producers and
services).

@ Arcor Group 2022 Sustainability Report

® Training in productive innovation, management, sustainabil-
ity, impact management in the community.

® Increased productivity and production in own fields.

® Sustainable agricultural production development.

® Reuse of the by-products of industrial activity, use of
non-productive areas.

In 2022, Arcor Group promoted training for producers on
Good Agricultural Practices (GAP), Quality, Safety and
Hygiene and Quality Standards. As a result, 100% of the pro-
ducers comply with the GAP standards required by the Sec-
retary of Agriculture of the Nation and knowledge of safety of
people at work was incorporated.

Grow up Playing, for a Childhood
without Child Labor

Within the framework of the sustainable supply strat-
egy, we continue developing a program for the preven-
tion and eradication of child labor in the fruit and vege-
table supply chain, particularly in the provinces of
Mendoza and San Juan.

During 2022, we worked directly with 42 producers; we
support and contribute to strengthening 7 Child Devel-
opment Centers (CDI, as per initials in Spanish) for the
care of 220 boys and girls. Likewise, we continue being
linked to municipal governments, and participate in
joint actions with COPRETI (Provincial Commission for
the Prevention and Eradication of Child Labor).
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Sustainable forest production

Within the framework of its commitment to sustainable supply,
from Papel Misionero Forest Area (Packaging Division of Arcor
Group) we sustainably manage 22,500 hectares of forests in
the province of Misiones, which include 7,044 hectares of plan-
tations and reforestable soil, 15,180 hectares of native forest
and 301 hectares intended for other uses

1%
301 ha

67%
15,180 ha

32%
7.044 ha

’ Native Forest
@ Plantations and reforestation soils
() Other uses

Our commitment focuses on the following objectives:

® To implement and maintain a management system that
allows guaranteeing sustainable forest management of
native and introduced forests, maximizing the benefits they
provide and preserving biodiversity and natural resources
associated. This management system is certified under the
PEFC Argentina and Cerfoar (Argentine Forest Certification
System)* scheme.

@ Arcor Group 2022 Sustainability Report

® To identify and evaluate social aspects and impacts associ-
ated with forestry production activities, and facilitate com-
munication channels with neighbors and local communities.

® To plan sustainable forest management in the long term,
having the necessary resources, controls and monitoring to
achieve the objectives defined in the management plan.

® Respect applicable laws and regulations, and ensure com-
pliance with assumed commitments.

® Establish a system for the identification, monitoring and
control of forest products produced and marketed to guar-
antee the chain of custody.

The sustainable management of forest plantations is carried
out over during 17-years cycles that include all the activities
necessary in the stages of land preparation, planting, planta-
tion maintenance, silvicultural treatments and clearcutting.
During the preparation, planting and maintenance stages,
procedures were established for the proper handling of phy-
tosanitary products in order to avoid impacts, and water-
courses were monitored to verify the efficiency of the imple-
mented procedures. An adequate integrated pest
management is also carried out.

Before starting the land preparation activities, through plan-
ning, the stands to be planted, the areas to be included in the
Native Forest Recovery Program, the protective forest zones
or connectivity areas are defined and identified.

4 https../www.pefc.org.ar/

Forest Plantations Management
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Native Forest
Recovery Program

Papel Misionero recovers native forests to guarantee the
care of water, soil and biological diversity, in priority sites
for conservation that are identified through dialogue with
Guarani communities.

Recovery is carried out in areas of protective forests,
native forests affected by the operation or some emer-
gency situation, or sectors needing connectivity.

Priority sites for conservation:

® Tekoa Pora Community: 22 hectares of native forest
where the community is located, and from where they
extract medicinal plants, fruits and materials for handi-
crafts, and water.

® Virgen Maria and Tekoa Guarani Community: 124 hect-
ares of native forest where the communities extract
fruits, medicinal plants, firewood, and material to make
handicrafts.

@ Arcor Group 2022 Sustainability Report

® Marangatu Community: 200 hectares of native forest,

where the community extracts medicinal plants and mate-
rials for handicrafts.

Puerto Mineral Cemetery: 0.3 hectares in a plantation area
where there are some tombs.

Native Forest of the San Ignacio Site: 85 hectares of pro-
tective forests and important ecological belts for the
Katupyry community settled nearby, and to protect the
stream. That downstream is used by neighbors for con-
sumption and domestic use.

Headwaters of the Mbariglii Line Site: headwaters at the
property boundary that results in the formation of a small
watercourse that is used by the residents. Protection area
of 0.5 hectares.

® Water Network in Oro Verde Site: 18 hectares of protec-

tion for EL Cuervo stream bed, and a spring and a wetland
that contribute to the aforementioned stream. It is the only
source of water for some residents of this place.

® Colonia Flora Site Protective Forest: 248 hectares of
protective forests of headwaters, wetlands, and water-
courses that contribute to Tabay stream.

® Papel Misionero Natural and Cultural Reserve: 10,397
hectares declared in 1995 by Provincial Law XVI - N"39.
The area is a refuge for emblematic animal species such
as the Helmeted Woodpecker, Brown-breasted bamboo
tyrant, Black-fronted piping guan (Pipile jacuting), Neo-
tropical River Otter, Giant River Otter, Ocelot, Jaguar,
Tapir, Howler Monkey, and Anteater. It is also home to
critically endangered species such as the Ocellated
poorwill and Black-capped piprites It is a continuous
block of Parana jungle located in the sector of the pro-
vincial green corridor, representing an important area to
protect biodiversity in its ecosystem. In the reserve,
there are three aboriginal communities villages (Jejy,
Jejy mini and Mandarina), who use their resources and
carry out fruit gathering, hunting and fishing activities.
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Sustainable supply

For the inputs that we source through processors and in
which, due to the characteristics of the value chain, we do
not have the possibility of connecting directly with the pro-
ducers, we promote sustainable supply initiatives that allow
us to guarantee, through our suppliers, the sustainability in
the primary production of these raw materials.

Cage-free eggs Supply

Since 2018 we have been carrying out the Cage-Free Egg
Supply project, which seeks to ensure that the egg products
used by Arcor Group come from suppliers that use chicken
raising and handling systems that allow these animals to
develop their natural behaviors.

During 2022, more than 48,000 kg of cage-free egg derivatives
were purchased, certified under the "Certiflied Humane" animal
welfare standard. In addition, progress was made on activities
necessary to complete the transformation of the assorted bis-
cuit lines to "cage-free” by 2023.

@ Arcor Group 2022 Sustainability Report

Palm Sustainable Supply

As part of the action plan to achieve a sustainable supply of
palm, during 2022 a survey of RSPO (Roundtable on Sustain-
able Palm QOil) certified palm suppliers was carried out for the
supply of palm oil in the different countries where we oper-
ate: Argentina, Brazil, Chile, Peru and Mexico.

Progress was also made in the presentation of the Annual
Communication Of Progress (ACOP) to the RSPO, including
the action plan to achieve 100% sustainable supply, the vol-
ume of palm and derivatives used by Arcor during the year,
as well as the certified volume purchased in that period.

Cocoa Sustainable Supply

In 2022, we continue with the purchase of cocoa certified
under the Rainforest Alliance and we work with the objective
of deepening the analysis and discussion of approach strate-
gies for the sustainable supply of cocoa, beyond certification.
To this end, progress was monitored in the programs pro-
moted by suppliers of derivatives, who are involved in the sus-
tainable development of cocoa producers in the region
through field projects.
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Promoting
People
Prosperity

@ Inclusion, Diversity and Equality

e Workplace Well-being

® Community and Value Chain
Development
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We foster people prosperity, based

on inclusion, diversity and equality to
establish bonds of trust, ensuring our
employees well-being at the workplace,
and strengthening the progress of the
communities we are part of, together with
our broad value chain, to contribute to
the economic and social growth of our
environment.

Our Sustainability Policy sets forth the
following commitments:

Inclusion, Diversity and Equality

Workplace Well-being

&
B
Community and Value Chain
Development

Inclusion, Diversity
and Equality

We are convinced that inclusion is essential to ensure that no
one lags behind on the way to development, that diversity
enriches teams, and that equality is key to address imbalances.

We commit to fostering a respectful and tolerant workplace,
building a culture in which everyone is valued as an individual.

Through this commitment, we ensure equal opportunities for
everyone, without discrimination,

Diversity and
Inclusion onqmm

We know that diversity enriches our view of the world, our teams
and the organization as a whole. For this reason, since 2021 we
have promoted our Strategic Plan for Diversity and Inclusion
(PEDI, as per initials in Spanish).

In 2022 we added 3 new lines of work to our PEDI: Generations,
Sexual Diversity, and Races and Ethnicities. These axes comple-
ment the work focuses on diversity that Arcor Group has been
promoting since 2012, which are "People with Disabilities” and
‘Gender Equity”

In order to address them, we have defined a work plan, in which
we started raising awareness, carrying out a training process,
habit building and recognition. According to the evolution of
each axis, progress is made with the definition of actions, pro-
cesses and benefits, considering the natural cultural evolution of
the issues in the organization, society and our teams.

We have a Strategic Diversity Committee, led by the General
Manager of Human Resources and made up of 14 leaders from
all Arcor Group areas and businesses. The Committee met 5
times during the year. We continued working with the external
advice of Maria Jose Sucarrat and, in addition, we were part of the
Network of Companies for Diversity of the DiTella University
(UTDT), in order to firmly advance in this process of cultural change.

In addition, during 2022, we managed to form a volunteer Oper-
ating Committee made up of 20 people from the company who,
out of self-interest and motivation, want to be part of building
change. This Committee is in charge of developing proposals to
advance in each of the defined axes.
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Gender Axis

We seek to recognize and accompany the development of
women, including their active participation at the heart of the
business, and generating spaces for their full performance,
visibility and action throughout the community.

At the beginning of the Gender Equality Program, promoted
since 2012, we focused on increasing the participation of
women in the company. Throughout the last decade, several
policies have been incorporated to achieve this objective,
such as the requirement that 50% of the people who are
hired through the Young Entrepreneurs Program be women
or the Policy of Reduced Working Hours for Maternity. 5 years
ago, we strengthened our commitment to gender equality by
adhering to the United Nations Women's Empowerment Prin-
ciples (WEP).

In 2021 we inaugurated a new stage in our Gender Equity Pro-
gram. To do so, we analyze the composition of the internal
structure in relation to the participation of women, identifying
facilitators or barriers to growth, evaluating similarities or dif-
ferences in the professional trajectories between men and
women, and finally, studying programs and practices of the
gender diversity axis in general and the growth of women in
particular from other companies of interest.

@ Arcor Group 2022 Sustainability Report

Based on our review, we defined 3 action pillars:

3 %

Working on our organizational
culture so that those in leadership
roles are protagonists of change.

Providing women with tools
to boost their careers.

To develop these pillars, in 2020 the Diversity Committee was
formed with representatives of the 3 business divisions, from
different countries and corporate areas. This committee is, in
turn, advised by Maria Jose Sucarrat, diversity expert and
leader of the Network of Companies for Diversity at UTDT,
who continued her work during 2022 and will continue in 2023,

In 2021, we defined new goals to make progress in this line of
work. We aim at having 50% of women among the people
who will become part of the company by 2023, which will
allow increasing their participation within the company. More-
over, we set the goal of achieving that 50% of managerial
vacancies will be occupied by women by 2025.

S,

Increase maternity benefits
(adapted to each country and the
characteristics of their positions)

and reinforce these benefits for
leaders to support and
accompany such measures.
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According to such definitions, during 2022 the following
initiatives were carried out:

® \We carried out the 2nd edition of the Mentoring Program "+
women leaders’ This program was especially created for
Arcor Group women collaborators, with the aim of accom-
panying them to enhance their development, to have more
visibility in the organization, create a job network and pro-
vide them with tools to maximize their professional pur-
pose. The challenge of this program is to promote career
development practices with a gender perspective, linking
together Arcor Group leaders and collaborators.

"+ Women Leaders” Program was
developed during November

2022 through 5 workshops for
mentees, 3 workshops for mentors
and a closure session. 43 people
participated in the program.

@ Arcor Group 2022 Sustainability Report

® \We integrate the corporate Gender objectives, which are

transversal to the entire organization, to the annual sus-
tainability objectives of all the company's businesses,
within the framework of our Performance Management
System. We participated in the "Target Gender Equality’
program promoted by the Argentine Global Compact
Network. Its objective was to deepen the application of
the Women's Empowerment Principles (WEP), which
seek to ensure the full participation of women in organi-
zations and equal leadership opportunities by 2030.
Within the framework of this initiative, we carried out an
exhaustive self-diagnosis that required consulting to
experts on the issues of our organization and justifying
the data provided. As a result, Arcor Group obtained a
general score of 60% (assessed as Advanced). In addition
to this information, the analysis provided us with valu-
able information to continue evolving along this axis in
the coming years.

A Women's Development Manual was defined. Based
on recommendations, it focuses on the development of
women leaders within the Strategic Resource Planning
(PRE) program, showing gender indicators in all potential
validation managerial meetings.

%

® We promoted “Café de mujeres” (Women's coffee) pilot

program, which seeks to create a space for listening,
dissemination and feedback on the needs of the women
who are part of Arcor, projecting its expansion to all
plants by 2023. The program was designed with the mis-
sion of creating a link between female participants,
regardless of their positions, encouraging leadership,
development and well-being in the workplace. We seek
to give Arcor women a voice and promote a space for
ideas exchange, to share good practices and generate
proposals with a gender perspective. 44 collaborators
participated, in two groups (one virtual and one
face-to-face).



PCD Axis

We believe in generating inclusive work spaces, through the

promotion of solutions within the company's sphere of action,

which allow people who work in the company, regardless of
their status, to feel part of and develop on equality of condi-
tions in all their plans of intervention: health, cultural, social
and legal. That is why for more than 10 years we have consis-
tently worked on the inclusion of people with disabilities
(PCD, as per initials in Spanish).

Since 2012, we have conducted the Disability Inclusion at
Work Program, in order to develop the conditions required to

hire people with disabilities at our company. Over these years,

we have improved the job accessibility conditions across all
our sites and developed several local sources of recruitment.

In 2022, we reinforced the commitment for each business to
have a PCD quota, opening the indicators by management
unit, promoting a growing contribution of incorporation in
each business. Likewise, we maintained compliance with cur-
rent regulations in each country in which we operate, focus-
Ing mainly on Chile, where the 1% PCD quota and certain cer-
tification requirements for internal managers of the company
were implemented. Throughout the year, the following
actions were implemented.
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L

2o ES

Advice for the Advice for
implementa- the disability
tion of a dis- pension.
ability card.

Internal
diagnosis.

Through these actions, the
Andean Region business
managed to complete the quota
of 1% of people with disabilities
established by law for that year

In addition, as a corporate action, the incorporation of neu-
ro-diversities began to be addressed, through meetings with
piloneering companies and experts, in order to analyze and
promote the incorporation of people on the autism spectrum
by 2023.

Training

on disability
to members
of the Union.

Sensitization
on Diversity
and Inclusion
to all collabo-
rators with
leadership and
administrative
positions.

Training
on disability
for HR teams.

Approved
certification
(o] e 1\/=1414Y;
managers.

Headcount of people with disabilities by country

and gender

Country Women Men Total

Argentina 20 55 75

Brazil 62 108 170

Chile 1 13 14

Mexico o) 5 5
83 181 264

We work so that 2% of the total staff of Arcor Group is
people with disabilities. In addition, we comply with the
legal requirements of each country in which we operate:

Brazil has 5%, Chile 1% and Mexico 5%.




Sexual Diversity Axis

We are a company for all people and we consider it essential
to guarantee respect for free expression, gender identity and
sexual orientation, in order to ensure an inclusive work envi-
ronment, where each person can live authentically.

In 2022, awareness actions were carried out by the Strategic
Committee, through presentations by experts in market
research, in which it could be observed the relevance of the
topic in society and how brands and companies are inter-
ested in promoting diversity and inclusion internally, in their
organizational culture
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Diversity and Gender Sensitization
and Awareness Workshop

A workshop was developed to sensitize and raise
awareness on the issue of gender and diversity, in
addition to developing an action procedure to accom-
pany our leaders. As part of the topics addressed, the
concepts of Diversity, Discrimination, Equity, Gender,
Gender Identity, Equality, Inclusion, Unconscious
Biases, Harassment, Safe and Trusted Spaces for Con-
versation were worked on. Also, some approach tips
were provided for the different facts or situations that
can occur. The workshop was developed in two days
in which 40 employees participated, led by the exter-
nal provider Regenera® Conscious Human Develop-
ment and Lic. Andrea Perez.

Generations Axis

At Arcor we remain updated and in continuous development,
thanks to the contribution of the different perspectives of the
people who make it up. The interrelation of different genera-
tions allows us to continue evolving with the same DNA. For
this reason, we encourage and value the participation of peo-
ple of all ages within the framework of our organization, and
we eliminated the age limit in all the Group's employment
and talent processes.

By encouraging the participation of people of different age
groups in the same work environment, we can combine
views, increase perspective, creativity and generation of new
ideas, increasing the openness and capacity of teams to
solve conflicts.

Generational diversity is an essential resource for any organi-
zation that promotes organizational well-being, in which a
positive climate, coexistence and learning between different
generations are prioritized. The position of our company, a
company with more than 71 years of experience, is to value
the integration of different generations.
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Through the implementation of our Young Entrepreneurs Pro-
gram, we seek to incorporate students with leadership poten-
tial, interested in developing a sustainable view of the busi-
ness. We invite graduates from the provinces of Cordoba,
Tucuman, San Juan, Catamarca, Entre Rios, San Luis, Mis-
iones and Buenos Aires to participate of the challenge, both
from Engineering courses of studies (Systems, Computer Sci-
ence, Mechanics, Electro-mechanics, Electronics, Environ-
mental, Chemical, Food and Industrial), and Public Accoun-
tant, Administration, Economics, Marketing,
Commercialization, Human Resources and Safety and
Hygiene Degree.

As of 2021, the training of tutors for young entrepreneurs was
incorporated and a training and development plan for young
professionals was implemented. It includes technical training
in project management as well as training in self-manage-
ment emotional and relational strengthening.

In 2022 we hired
8 young entrepreneurs.
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Industrial Technical Training Course
"Women in the industry”

This initiative aimed at Women from the Chacabuco
Community (Province of Buenos Aires) strengthens the
employability of women over 18 years old who have
completed high school, providing them with tools and
knowledge on the main technical job profiles required
by companies in the area. In an agreement with the
National Technological University, it was developed for
2 months (16 meetings), attending to both the University
and the SUM of the Plant

48 women registered on the training course. 35 of
them completed the course complying with atten-
dance and assessment tests.

intemship PVoqmm

As part of our process to nurture of new talent, vacancies are
opened by Business each year, taking into account a maxi-
mum of 5% of the active population to meet the requirements
of the applicable regulations (maximum 7%). In this process,
we make alliances with all the universities and training cen-
ters close to the required areas. To receive applicants, a con-
sultant specialized in internship process accompanies us in
the whole process from.

Under the motto "Undertake and learn from the first step’, we
prioritize the importance of learning and doing as part of the
development process of a university student. The selected
candidates also received a 100% scholarship to take up to 3
courses at Coderhouse, based on their interests and chal-
lenges as members of Arcor Group.

Our seedbed of professional profiles has been active since
2013 and, over the years, has allowed us to receive 1,155
interns, of whom 30% were hired. In 2022, 67 interns were
hired, reaching an active internship level of 128 employees.

In addition, as a link with students, we participated in five job
fairs, carried out face-to-face again in 2022 after the pan-
demic. Among the events in which we participated are the
Work Days organized by Work Tec, and the job fairs orga-
nized by Siglo 21 Business University, the Faculty of Economic
Sciences of the National University of Cordoba, the Argentine
Catholic University and the Torcuato Di Tella University.

3
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Workplace Well-being

We believe that safe working conditions, a good working
environment and professional growth are fundamental
aspects of people's quality of life.

We are committed to maintaining safe and healthy work
spaces to guarantee the well-being of each member of the
company, thus stimulating their creativity, initiative and devel-
opment, as well as an appropriate balance between personal
and work life,

Through this commitment, we foster the creation of suitable,
flexible and modern work environments for all employees, in
alignment with the challenges of employment.

Occup(ﬂ'ona' health and Saf(ﬂw

Safety in operations and well-being at work are fundamental
pillars for Arcor Group, which is why we continue working on
permanent improvement. To promote cultural change as well
as safety conditions in equipment and facilities, we continue
to adjust the methodologies in defined programs in the
search to strengthen behaviors and visible leadership based
on solid competencies regarding Safety.

@ Arcor Group 2022 Sustainability Report

Safe Operations +

Sound Processes +
Committed and Skilled People

Accident Rate

Due to the actions implemented to increase occupational
safety, we maintained the downward trend in the accident
frequency indicator and reached a new record for the organi-
zation in 2022. The cultural evolution programs have been a
fundamental axis of this achievement, transversally aligning
methodologies and good practices. The consolidation of

Arcor Group Disabling Injury
Frequency Rate

/g

Excellence

preventive methodologies and tools in our mid-level bosses
has provided a more proactive perspective in all operations,
which has contributed, together with new programs, to con-

solidate good safety practices in all work stations.

Accident rate in numbers:

2017 2018 2019 2020 2021 2022
Accidents with lost working days 274 201 270 273 256 245
Accidents with lost working days 6C 49 56 46 57 47 50
Disabling Injury Frequency Rate 7.6 8 7.4 8.3 6.9 6
Disabling Injury Frequency Rate 6C 1.4 1.5 1.3 17 1.3 1.2
Arcor Group Evolution of the Serious Injury Rate

2017 2018 2019 2020 2021 2022
Serious Injury Rate 0.33 0.19 0.13 0.20 0.13 0.13
Serious Injury Rate 6C 0.05 0.04 0.03 0.06 0.04 0.04
Lost working days 11,662 6,904 4,732 6,640 4,864 5,392
Lost working days 6C 1,778 1,616 1,120 1,953 1,377 1,734
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Accident Rate by country

2018 2019 2020 2021 2022 The downward trend in the frequency indicator can be
Argentina ACB 195 197 204 183 188 observed in all countries, except for Peru that had a slight
IF| 7.9 8.0 9.0 71 6.6 increase compared to the previous year
, ACB 47 31 23 20 18
Brazil
IF 8.9 5.6 4.8 3.6 3.0
ACB 2 20 28 0 2
Chile > : 4
IFI /5 59 9.5 9.7 7.6
ACB 5 5 1 3 4
Peru
IFI 4.0 4.1 10 2.8 3.2
, ACB 16 17 18 22 11
Mexico
IFI 6.3 7.0 8.9 8.9 4.4
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Tipos de Lesiones - Grupo Arcor Argentina
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ISO 45001

During the last year, certifications with new regulations were
completed in all the Group's plants. It was a historic achieve-
ment that invites us to continue thinking of strategies to chal-
lenge ourselves in pursuit of security. For 2023, the implemen-
tation of new programs is expected to deepen the main risks
of the system through 3 key axes:

® New focus on psychosocial risks, identified with the imple-
mentation of the ISO 45001 standard in all plants.

® Safety cultural evolution programs, through which each
employee feels responsible for their safety and for those
who share tasks in their workplace.

® Greater coordination in our operations through the digitiza-
tion of processes, allowing us a better, agile and fast man-
agement of information that helps us to quickly focus
actions aimed at avoiding accidents among collaborators
and accidents in our plants.

The Committee made up of the MAHPI and HR Corporate
Management continues working together to adjust the meth-
odology for surveying psychosocial risks and addressing
them from a perspective that allows their systematization.




Occupational diseases

Last year there was a significant increase in complaints about continue working on these factors, planning for the year 2023
occupational diseases compared to 2021. This was entirely due to start a new Ergonomic Program, as well as a hearing pres-
to hearing loss pathologies, from which 88% corresponded to ervation program.

complaints made after the periodic examinations carried out
by the ART in each of the plants. As regards other pathologies,
incidence levels have remained constant in recent years. Plants

Professional diseases by pathology - Arcor Group, Argentina
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6C Risks Program

During the second half of 2022, the 6C Risk Program was
launched for the entire Arcor Group. In order to control the
main risks of the organization, a prioritization methodology
oriented to 6C Risks began to be developed, which allows
investments to be assigned more assertively. The risks called
6C Risks are the main risks that we define from the Group,
and are those accidents caused by the following reasons:

@ Falls from height

® Being trapped by equipment with motive power
® Electric risk

® Falling Objects

® Being hit by a car

@ Contact with chemical or hot substances

Accidents that have occurred due to these causes are con-
sidered 6C, since they are the agents that can potentially
cause a serious accident.

The main objectives of this new program are:

Reduce and eliminate risk
situations that can cause
potentially very serious

accidents (called 6C Risks).

As part of this implementation, a 2022-2025 6C Risk Strategic
Plan was defined, with the following objectives:

® Establish a roadmap to contain and eradicate
these risks through:
1. Golden rules associated with a consequences program.
2. Equipment adjustment.
3. Technological update towards safer processes.
4. Replacement of higher risk methodologies.
5. Definition of standards to systematize high-risk
operations.

® Define deadlines for the application of each of the previous points.

® Consider the necessary investments for the adaptation of
equipment or technological replacement.

Contribute to the effective
reduction of this type of
accident.

Being trapped by
equipment with

motive power

Falls from height Being hit by a car

Falling Objects Electrocution

Contact with

chemical or hot
substances
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Cultural Evolution Programs

Culture shapes the way people perform within the organiza-
tion, especially in situations in which there are no clearly
defined rules and procedures. Culture influences the way peo-
ple interpret directives and initiatives and how they interact.

For this reason, the organization has been working on differ-
ent models of cultural evolution programs with excellent
results and achievements. As an example we can mention
the cases of "Learn to Grow" in the Cartocor Business and the
‘Commitment Program® in consumer food products plants.

During 2022, we incorporated a new pilot program at Ingenio
La Providencia: "Taking care to grow.” This methodology was
put into practice during the year 2022 through the following
proposals:

® 12 classroom and field workshops for Managers, Bosses
and Supervisors, focusing on concepts and tools that
highlight not only the leadership on safety, roles, and
responsibilities, but also the effectiveness to promote
safe behaviors.

® 10 group activities to reinforce the perception of risks and
the common causes of accidents at the different opera-
tional levels.

® Strengthening the role of security professionals within the
management scheme proposed by the systems and pro-
grams already used in the company

® Analysis and proposals to make current preventive man-
agement tools more efficient or, complement them.

® Coaching in field interactions with the different levels.
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® Professional coaching sessions for positions that are
established as priorities in more than 15 middle manage-
ment people.

® Support for the design of announcements and activities for
involvement and participation at all levels.

® Follow-up meetings with Business, Industrial, HR and Cor-
porate MAHPI Management.

During the first year, this program had 89% compliance, IFI
was reduced by 19% compared to 2021, IFT was reduced by
48%, and total accidents were reduced by 497%.

Logistic Occupational Health and Safety

As part of the plan on transport accidents prevention, we
delivered training program on road safety for drivers belong-
ing to different transport companies. In 2022, we carried out
virtually the fourth training; called Social Responsibility to Drive
aimed at raising awareness about safe driving on the roads.

During 2022, 2,816 drivers from
166 transport companies (84%
of Arcor's fleet) were trained.

v’ Virtual v G-Learning v Addressed to all our drivers
2018-2019 2019-2020 M
"Safety on “Zero "Social
cargo Accidents” ‘Safe Driving" Responsibilities
transportation’ for Driving”
Southern Affiliates Southern Affiliates
Ongoing
99% 98% 99% 84%




As every year, we monitor and analyze transport accidents.
We created an accident rate indicator that allows us to com-
pare ourselves year after year. The IFS (Accident Frequency
Index) is calculated as the number of accidents per million
kilometers traveled. This allows us to follow up on accidents
and take preventive actions to avoid future accidents.

In 2022, investigation of incidents with a focus on prevention
was included and the indicator was applied to Southern affili-
ates and Chile DC. In 2022, IFS indicator was met: 0.15 (STD:
0.2), with only 8 accidents in Argentina, 1 in Bolivia and no
accidents reported in the other countries.

Traffic Accidents (Argentina)
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Intevaal Eavironment Management

The well-being of our internal staff is part of a sustained man-
agement over time, based on addressing the result of the
perceptions of each member of our organization regarding
organizational conditions, the team, relationships, the value
proposal and the participation and incidence on them. In this
way, we are oriented towards a comprehensive conception of
people well-being within the organization, aligned with our
Sustainability Policy.

Based on this, in 2022 we designed a well-being survey that
would allow all members of the organization to participate
1007% online, with easy access, confidentially, and with an
active role.

We worked on team dimensions and working conditions, as
well as the level of commitment.

The most highlighted results were:

71%

T
Avgfar;e 72%

Average
of conditions

Team:

- Communication: clarity,
listening, feedback.
 Coordination

- Autonomy
- Team work
- Equity
- Development
- Acknowledgment

Labor conditions:

- Safety
- Value proposals
- Diversity
- Personal and
social life balance

Surveyed Population

19,799 people

Quantity of Answers 15,348
Answers Rate 78%
Margin of error (95% Conf) 0.38%

71%

General Average 82%

Commitment




PV(jeSSioﬂa' development
and educalion

Our work teams are the fundamental engine of the company.

For that reason, we promote development and training
opportunities in new tools and knowledge to enhance their
capabilities and ensure the company's sustainable growth.

Arcor’s Internal Job Postings Program

(BIA, as per its initials in Spanish)

We foster the growth of Arcor Group employees who wish to
assume new challenges within the organization. Through the
BIA portal, employees may apply for active job postings.

27.77% of vacant positions at the
company in Argentina and 38%
in Brazil were filled by Arcor
Groups employees.

Strategic Resources Planning

(PRE, as petr its initials in Spanish)

The Strategic Resources Planning process has been in force
for more than 8 years. It is carried out every 2 years with the
objective of identifying people with high potential who can
occupy leadership positions. The process is based on the
theoretical framework of Eliot Jacques, using evaluation tools
managed by HR with the active participation of the leaders of
each team.

In each edition we seek to reinforce some concepts, optimize
the evaluation of leaders, and increase adherence to the PRE
process by businesses and HR, through simple but powerful
communication tools, engaging people to their use and
dissemination.

In this edition we once again focused on the development of
women leaders. Before starting the Round Table space, the
gender indicators of that evaluation group were shown in
order to disclose how many women have been promoted
since the last PRE, how many have been mapped and how
many currently hold leadership positions.

2,446 estimates of potential collaborators were com-
pleted, out of a total mapped of 3,424.
During 2022, 1,344 employees were mapped, of which

97 were promoted to management positions and 62
participated in the PDG.

Performance Management System

(SGD, as per initials in Spanish)

We continue to consolidate multiple feedback process and in
this way we optimize Self-assessment, Evaluation and Review,
adding perspectives from internal clients, peers and reports so
that the feedback is enriched and performance can be taken as
a 360" feedback and development process.

In 2022 SGD embraced
4,536 employees.

Management Development Program

(PDG, as per initials in Spanish)

In alliance with Torcuato Di Tella University, the Management
Development Program (PDG) was carried out, as part of the
first year of MBA training. The program was intended for tal-
ented cadres with the main objective of developing in the
participants a comprehensive business vision that allows
them to generate strategies for growth and value maximiza-
tion, incorporating key tools from the areas of finance, HR,
operations, and commercial strategies.

The program included 296 hours of training, through 10 com-
pulsory subjects and two electives, and the design of a "Busi-
ness Case" with the assignment of a tutor from the University
and another from the company. At the end of the year, a face-
to-face closing session was held before the highest authori-
ties of Arcor Group, who evaluated the value and impact of
the projects, as well as the performance and depth of analy-
sis of the students.

60 pupils from all our businesses
and countries participated
in PDG 2021/2022.
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Arcor University

This initiative is a technological solution platform to manage,
train and develop Arcor Group employees. At Arcor University
we offer different corporate, technical and general interest
learning experiences in which employees can develop and
update their skills and knowledge. Arcor University has the
purpose of democratizing knowledge, encouraging each
employee to be the owner of their professional development,
setting their own limits and spreading the interest to continu-
ous learning.

This platform allows us to create, organize and manage train-
ing offers to effectively achieve business objectives, through
a catalog of 271 active course options with topics such as:

In 2022, 22 new e-learning courses
were added to the platform and
more than 1,500 users accessed
the training offer. 4,595 employees
participated in various training
Instances, reaching a total of

7.048 hours.

Business Analytics

Service Quality

Assertive Communication

Sustainable Management Development
Diversity

Client Experience

Quality Management

Operations Management SGl
Leadership Management
Project Management and Agility
Induction

Marketing
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Innovation, Proactivity and New Trends
Innovation and Creativity

Research and Development

Systemic and inspiring

developmental leadership

Digital Mindset

Software and Apps
Collaborative Work
Personal Transformation

DIP Program (Digital Immersion Program)

Digital Immersion Program is a training program for high lev-
els of NJ 1 to 4, preferably those who have completed the
PDG. This program was led by Digital House, with the follow-
INng objectives:

® Level general knowledge in the different disciplines used
for a digital transformation.

® Learn about the topics regarding digital innovation.

® Shorten distances for the coordination of a project with
inter-area dependencies.

® Know agile work tools.
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Benefils and Compensalions

At Arcor Group we encourage our collaborators to balance their
professional and personal lives to develop healthy and lasting
bonds with the company. For this reason, we develop policies
and offer a series of benefits, adapted to the reality of each
country where we are present.

Some of the benefitsi offered the last year include:

® Provision of company's products.

® Marriage gifts ().

® Birth gifts (").

® Food and lunch vouchers,

® Health care.

® Additional optional life insurance ().

® Pension plans for senior staff ().

® Discounts on fithess clubs.

® Reduced workday for maternity reasons,
and adoptive maternity/ parenting leaves (°).

() Current benefits only for full-time employees.

®

-
°
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Some of the benefits associated with children include:

Monthly financial aid for working mothers

per child up to 6 years old.

High-school scholarships.

Summer school and breast feeding room
at industrial facilities.

Kits with school clothing and supplies
for employees’ children.

Provision of Arcor products.

Private health insurance.

Remunerations

At Arcor Group, we do not make any form of discrimination in
remuneration based on our employees gender. Through a
compensation system based on the renowned HAY method-
ology, we are able to monitor the salaries of our non-bargain-
ing employees to enhance internal equity, ensure gender
equality, and be competitive in the market. Range positioning
is based on data from the comparative market and on each
employee’s individual performance, whilst payment levels are
defined considering and abiding by any of the formal regula-
tory guidelines, but, in particular, a formal payment policy
based on market guidelines to ensure that the company is
competitive enough to attract and retain the talent required
for its operations.
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Community and Value Chalin

Development

We are convinced that companies can have a role in
encouraging the creation of economic, social and envi-
ronmental value throughout their value chain and the
communities in which they are present.

We are committed to fostering the comprehensive devel-
opment of our communities, creating spaces for collabo-
ration, fostering the entrepreneurial spirit, and favoring
local roots. Similarly, we commit to ensuring a responsible
value chain, championing for quality work, ongoing
Improvement, and compliance with applicable environ-
mental, social and health standards.

Through these commitments, we raise the progress pros-
pects and the standard of living for every person with
whom we interact.

Commuﬂifw Relations
Straleqy

Our Community Relations Strategy is established in the
framework of our Arcor Sustainability Policy and the Code of
Ethics and Conduct. We consider relations with the commu-
nity as a gradual, comprehensive and strategic process of our
business management.

We believe that every industrial activity generates impacts
and to manage them we developed a series of initiatives,
programs and projects aimed at managing the risks and
opportunities of the company-community relationship. Differ-
ent areas of the company participate in these initiatives
according to the topics addressed, contributing in an integral
way to the 3 dimensions of the business and the territory sus-
tainability: economic, social and environmental.

In order to carry out our commitment, we designed a strategy
to recognize and manage the impacts of business operation
in the community, thus we seek to conveniently and effi-
ciently manage the actions and relationships developed in
the territory, assuming ourselves as a co-responsible actor for
the integral development of the communities we are part of.

Spaces for Dialogue and Broadcasting

In order to influence the strengthening of bonds with differ-
ent actors in the communities of which we are a part, we
participate in various spaces for coordination, considering
them key to the role of the company as a social and eco-
nomic actor.

® During 2022 we have strengthened the alliance with the
Argentine Business Association (Asociacion Empresaria
Argentina), with which we implemented the "Mentoring" Proj-
ect for young high school students from public and private
schools in the Province of San Luis.

® In Cuyo Region, participation in spaces convened by the Pro-
vincial Commissions against the Prevention and Eradication of
Child Labor (Comisiones Provinciales contra la Prevenciony
Erradicacion del Trabajo Infantil, COPRETI) was maintained,
mainly in the province of San Juan.

® Together with CODE (a social enterprise that seeks to create
employment by coordinating small producers and consum-
ers), we work to expand and diversify the company's supply
sources, favoring the economic inclusion of groups that man-
age a productive activity and have less possibility of access-
ing the market. In a jointly work, we held the fourth National
Conference on Purchasing Power and Decent Work, where
the experience of the Responsible Inclusive Purchasing Proj-
ect was shared within the framework of a focus on consump-
tion, purchasing power and value chains linked to the federa-
tion of job opportunities in the most vulnerable and excluded
sectors of society.
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® We continue to participate in the Network of Companies
against Child Labor, where we have consolidated our pres-
ence with the presentation of our permanent work experi-
ence for more than 16 years, within the framework of the
"Grow up Playing, for a childhood without child labor" project
in different areas of training and exchange that had interna-
tional coverage.

® \X/e are one of the companies that make up RedAmeérica,
where we participate as members of the advisory team of the
company-community program.

At the local level, participation in various associated manage-
ment spaces and issues related to community impacts are
key to the company's role as a social and economic actor in
the communities and regions where we are present.

Y

Local Communities

Relations Committees

At Arcor Group we conceive relations with the community as a
component of the responsible management of the company
oriented towards sustainability, being a gradual, comprehensive
and strategic process related to business management. Man-
agement is the responsibility of a Corporate Community Rela-
tions Department, and Local Community Relations Committees
have been formed in the company's plants and industrial com-
plexes responsible for implementing the community relations
strategy at the local level.

This strategy includes 3 lines of work:

The Local Community Relations Committees are made up of
the Industry (Plant Management), Human Resources, MAHPI
(Environment, Hygiene and Industrial Protection) and Com-
munity Relations areas. In those bases in which the impacts
of the operations or the supply of raw materials require it, ref-
erents from the areas directly linked to the impact (Agricul-
tural, Forestry, Purchasing and Logistics) can join the Com-
mittee. The Annual Operating Plans for Community Relations
are prepared by the Committees and are integrated into the
company's strategic and investment plans.



During the year 2022, we continue working to consolidate the
community impact management model and strategy, expand-
ing the coverage of action with the incorporation of two ARDION
plants in the territories of Baradero and Chacabuco in the Prov-
ince of Buenos Aires, Argentina.

At the end of 2022 there were 30 Local Communities Relations
Committees in 4 countries:
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# Province Country Community Business

1 Buenos Aires Argentina Salto Bagley

2 Buenos Aires Argentina Lujan Packaging

3 Buenos Aires Argentina San Pedro Agribusiness

4 Buenos Aires Argentina Mar del Plata Food

5 Buenos Aires Argentina Quilmes Packaging

6 Buenos Aires Argentina Ranelagh Packaging

7 Buenos Aires Argentina Pan-American Distribution Center Logistics

8 Catamarca Argentina Recreo Confectionery
9 Cordoba Argentina Villa del Totoral Bagley & Packaging
10 Cordoba Argentina Colonia Caroya Chocolates

1 Cordoba Argentina Arroyito Confectionery
12 Cordoba Argentina Cordoba Bagley

13 Entre Rios Argentina Parana Packaging

14 Mendoza Argentina San Rafael Food

15 Mendoza Argentina Mendoza Packaging

16 Misiones Argentina Capiovi Packaging

17 San Juan Argentina Rawson Food

18 San Juan Argentina Rawson Packaging

19 San Luis Argentina Villa Mercedes Bagley & Food
20 San Luis Argentina Estirenos Chocolates

21 San Luis Argentina San Luis Packaging

22 Tucuman Argentina Lules Confectionery
23 Tucuman Argentina Rio Seco Agribusiness
24 Chile Chile San Francisco de Mostazal Packaging

25 Los Cerrillos Chile Cerrillos Bagley, Confectionery & Cho
26 Toluca Mexico Toluca Confectionery & Chocolates
27 San Pablo Brazil Campinas Bagley

28 San Pablo Brazil Rio das Pedras Confectionery
29 Baradero Argentina Baradero Agribusiness
30 Chacabuco Argentina Chacabuco Agribusiness
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Local Community Relations Committees
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We work directly with
the 30 Local Community
Relations Committee
conformed in Argentina,
Chile, Brazil and Mexico.

Dialogue with communities

and claims management

The Committees are responsible for manag-
ing different claims, especially referred to
environmental management. The claims get
to the industrial bases due to negative exter-
nal factors such as vibrations, odors, noise,
transportation or effluents.

For the treatment of each of these claims,
each plant has a specific procedure through
which the situation is first diagnosed, then
we communicate with whoever made the
claim and, finally, it is managed within the
framework of the company’'s comprehensive
management system.

Training for Community Relations
Committees

In 2022 we launched an Introduction to the
Community Relations area training program,
aimed at the members of the Community

Relations Committees of the industrial bases
in Argentina, Chile and Mexico, as well as for
new Arcor Group employees related to the
area. The program aims to provide informa-
tion and update knowledge on community
impact management and the compa-
ny-community relationship, so that partici-
pants can acquire or update their know!-
edge of the methodology, tools and
corporate programs of the area for the
development of their role as members of
the Committees. The participation included
members of all the Local Community Rela-
tions Committees.

Finally, it is worth noting that the Local Com-
munity Relations Committees participated
and worked jointly in more than 17 spaces
for coordination with different institutions at
the local and provincial level, favoring the
continuity of programs and projects adapted
to the context.



Arcor Life, Entrepreneurs Development in Africa

In 2022, from the commercial area of the African and Medli-
terranean Levant Region, we created Arcor Life (Arcor Vida,
in Spanish), an initiative already set in the traditional market
of the African continent that incorporates criteria and objec-
tives in the economic and social field through street vending.
The program emerges as an alternative to the traditional
distribution channel.

The initiative helps unemployed young people to develop
the skills and knowledge necessary to have a paid job
through street vending or to create their own business by
offering useful work tools to prosper in their sales with our
products. In addition, it meets the objective of increasing
sales of our products and expanding coverage in the tradi-
tional market, achieving brand presence thanks to the plot-
ting of the briefcases with our main brands.

Throughout the year the following implementation stages

were completed:

® Recruitment: Selection of young people based on indi-
cators of business motivation, honesty and commitment.

® Training: Training on how to generate sales and man-
age profits, as well as on the use and maintenance of
work tools. In a period of 2 days, 100 participants com-
pleted the training and received manuals with informa-
tion on sales and use of the products.

® Market: Once they gain autonomy, the vendors enter
the streets to start their business, applying the training
received.
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® Financing: A major challenge has been acquiring,
establishing, and securing financing to start the first
product kit for each vendor, which is provided on
credit to allow vendors in precarious situations to
start their business. A local government body, The
Youth Board, supports the project and acts as a
financial guarantee for the vendors.

Up to now, USD 60,000 has been invested in material.
The local distributor also invested USD 5,000 in train-
ing and formation of the first candidates.

Some of the cases of increased sales in relation to the
previous year, as from the implementation of the proj-
ect were:

® Bon or Bon by 3%.

® Menthoplus by 9%.

® Poosh by 4%.

The next step is to provide clothing and training
courses to vendors who have been working for more
than a year, which will allow them to continue incor-
porating sales and management knowledge of their
microenterprise.

Integrating community perceptions

As part of a qualitative approach that focuses attention on the
perceptions of different regional actors regarding the compa-
ny-community relationship and its social, environmental, and
economic impacts, in 2022 we promoted a qualitative study
aimed to find out what the community knows about the com-
pany, what impacts they suppose are taking place, as well as
their assessment. This made it possible to reveal the strengths
and opportunities to improve the relationship with the commu-
nity in order to establish strategies and specific work plans in the
medium term.

The perception studies were carried out through 31 focus
groups and 176 in-depth interviews, addressed to referents from
the social, economic and environmental fields, as well as repre-
sentatives of the public sector, the media, employees family
members and neighbors of the plants.

Perception studies were carried
out In 14 communities, located
In the Argentine provinces of
Cordoba, Catamarca, Tucuman,
San Juan, Misiones, San Luis
and Buenos Aires.

@
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Corporate Donation Program

Through product donations, we strive to strengthen the work
done by local organizations and institutions primarily dedi-
cated to children and teenagers.

At Arcor Group we donate different types of products that are
outside the commercial circuit and those semi-finished prod-
ucts or raw materials that are generated in the production
process and that can be used or reworked in some part of the
process. Out of our total donations in Argentina, 80% were
channeled through Food Banks, 11% through Caritas diocesan
offices, and 9% for several educational institutions and com-
munity organizations nearby the company in Argentina, Brazil,
Ecuador, Chile, Paraguay, Uruguay, Bolivia and Mexico.

In 2022, we donated 1,651,360 kg of products in Argentina, and
156,513 kg in other countries, which allowed community orga-
nizations to ease children and adolescents’ access to food.

For the second consecutive year, the initiative "Special New
Year's Eve Action’ was also carried out, in order to accompany
different organizations that provide direct food assistance to
urban sectors in vulnerable situations. During December,
non-perishable and Christmas products were donated to
cover 60,000 portions of lunches/dinners and snacks in Cor-
doba City and in Tigre district, Buenos Aires province.
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The work of more than 9o4 local
organizations was supported, in
addition to continuing working at
corporate level with a Network of
Food Banks and several Diocesan
Caritas Institutions.

Food Banks Visit to the Pan-American
Distribution Center

In order to learn about the operation of the Pan-Ameri-
can Distribution Center, from the Logistics, Safety, Envi-
ronmental and Hygiene perspective, visits were orga-
nized following the daily dynamics of each organization
to improve their related logistics processes.

There was an excellent exchange between Banks
leaders and the Distribution Center, and proposals for
improvement were agreed upon for the implementa-
tion of the corporate donation program. The main con-
cern that emerged was the generation of longer and
deeper exchanges, with greater technical content, so
that the Banks can explore new actions in order to
improve their own processes.

Visit to Industrial Plants

Every year, the group's industrial bases open their doors to
the community within the framework of dialogue strategies
with different stakeholders, receiving visits from primary, sec-
ondary, technical schools, universities, productive and aca-
demic fields, as well as raw material suppliers and people
iInterested in knowing the production processes and aspects
related to quality, environmental, technological and logistics
management. This initiative contributes to strengthening the
bond with the neighbors while constituting an educational
tool for visitors.

In 2022, more than
7,400 people visited
different Arcor Group plants.




A very special visit

At Recreo complex, we received 18 students and 4
teachers from an educational institution of the town
of Quimilo, which is located 120 km southeast of the
City of Recreo, on the border with Chamical (province
of La Rioja).

Quimilo is a town of approximately 100 inhabitants
that does not have drinking water, so they bring it from
Casa de Piedra town and deposit it in a cistern that
supplies the entire town. The school is attended by 23
students, some of whom must go through between
20 and 25 km a day on horseback or on foot to go to
study. The school opens in the morning as Elementary
School No. 446, and in the afternoon as Rural Second-
ary School No. 15 under a multi-year modality (where
students from all academic years stay together).

The school has Agro-environmental modality, and for
this reason the visit was aimed to making the students
aware of the productive processes, and thus they
could approach from practice the contents they study
during the school year.
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“Ser Parte” (Being Part) Program

In 2022, "Ser Parte” (Being Part) Environmental Program was
iImplemented. It aims to publicize the environmental man-
agement and protection practices that we carry out in our
industrial operations, involving nearby communities. The Pro-
gram is aimed at local primary schools and this year we
received a total of 1,469 students.

It allows us to adapt the content of the program to local prac-
tices and problems in order to:

® Align and consolidate the training actions developed by the
company related to care for the environment in the community.

® Enable the training of boys and girls as promoters of care for
the environment, with information and material from the region.

The development of these initiatives contributes to the train-
ing of young people in the towns where the company is
located, enabling them to approach the world of work and
have more tools for discerning their vocational orientation.

Environmental Education
in Papel Misionero

Among different activities carried out in order to pro-
mote the active practice of caring for and preserving

the environment, several educational meetings were

held in Papel Misionero Natural and Cultural Reserve,
in EL Soberbio.

The company involved leading collaborators from
Forestry Area, Human Resources and Community
Relations.

This action is part of strengthening links with schools
in the area. In addition to contributing with specific
areas of environmental education, the workshops
allowed us to disclose all the initiatives that the com-
pany puts into practice to care for the environment, as
well as the investments and improvements that are
achieved year after year.
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Linkage Program

with Technical Schools

With the aim of contributing to the training processes and the
educational quality of the areas where we operate, and pro-
moting the availability of qualified technical resources, we
developed the Linkage Program with Technical Schools. We
participated in different areas for public-private articulation to
contribute to the improvement of educational content and
methodologies.

For more than 15 years, we have provided opportunities for
young people to enter the world of work and we have pro-
moted linking actions with technical training institutions.
During 2022, secondary internships were reactivated at 12
plants. 135 students from 26 schools in Argentina participated
in this experience. We also trained 19 teachers, and directly
involved 104 collaborators.

It is the second year that we have implemented the Mentor-
ing Project in the Province of San Luis, a joint initiative with
the Argentine Business Association (AEA), the Professional
Technical Education Subprogram, Mastellone Hnos. and the
Arcor San Luis Group Plants. Through this initiative, we pro-
mote comprehensive projects designed in 2022 by 113 stu-
dents in their last year of Technical Schools in Villa Mercedes,
accompanied by 28 Arcor Group collaborators.
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Social InvesTtment

in Ghildven

The Social Investment strategy is aligned with the Corporate
Sustainability Policy, and involves making voluntary, planned
and monitored investments of private resources in social proj-
ects of public interest, channeled and intended to contribute to
a cause: children.

In this sense, we intend to contribute to equal educational
opportunities for children in Latin America, through the mobili-
zation of social actors, the development of the capacities of
educators, caregivers and those responsible for boys and girls,
and support for projects of territorial scope, oriented to children
from the perspective of their rights.

To carry out the social investment strategy, the company estab-
lished Arcor Foundation in Argentina (1991), Arcor Brazil Institute
(2004), Arcor Foundation in Chile (2015); and initiatives of Latin
American scope were developed to guide the social contribu-
tion from a specialized knowledge, which has been consoli-
dated during more than thirty years of work.

The mission of Arcor Foundation
(Argentina and Chile) and Arcor
Institute (Brazil) is to make
education a tool for equal
opportunities for children

In Latin America

Through a Regional Strategy, we work on initiatives and projects
in favor of children's rights, together with different actors in soci-
ety, and under common guidelines for all countries in the region,
with a presence throughout Latin America. The actions are
structured in the following areas:

® Childhood and Healthy Life: we contribute to the promo-
tion of healthy living habits in childhood, through training
and generation of knowledge on the subject.
More information in Chapter 3.

® Childhood and Integral Development in the Early Years.

During 2022, we supported and carried out 147 initiatives in
Argentina, Brazil, Chile and other countries in the Region, in
which 268,051 boys and girls participated and 22,348 people
related to childhood issues were trained. Likewise, 313,148
people participated digitally and we reached 6,869,757 peo-
ple from the mass public.

In addition, during the last year, a series of commemorative
actions were carried out for the 30th anniversary of Arcor
Foundation, extensive to social investment in Latin American
region, together with Arcor Foundation Chile and Arcor Insti-
tute Brazil.

In 30 years of action, we have supported around 4,000 proj-
ects in which 6.7 million girls and boys and 1.5 million peo-
ple who work with children participated, in alliance with
more than 2,000 institutions in Latin America.
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Childhood and Integral Development

in the Early Years

We collaborate with the strengthening of early childhood
services, care environments and education, through the edu-
cation and training of leading adults and support for the
material conditions of the institutions that work in it.

® "My Patio is the World" Award (Regional): together with
the World Organization for Early Childhood Education
(OMEP), Arcor Group in Bolivia, Uruguay and Paraguay,
Arcor Foundation in Argentina and Chile and Arcor Institute
Brazil, we carried out the fourth edition of this Award, rec-
ognizing educational experiences for sustainable develop-
ment in early childhood carried out by institutions dedi-
cated to children care and education. 135 experiences
were received, of which 13 projects were selected, among
winners and special mentions. The initiatives were pre-
sented in the format of original articles describing the pro-
duction of knowledge about successful practices that
iInvolve boys and girls as protagonists in educational pro-
cesses for sustainable development. We also carried out
the "Virtual Conversation on Education for Sustainable
Development (EDS) in Early Childhood®, in order to contrib-
ute to the visibility of the importance and contribute to dif-
ferent perspectives on pedagogy and ESD practices. It was
aimed at teachers and referents linked to early childhood
education and care, and education for sustainable devel-
opment, government officials, academics, members of civil
society organizations, families, and the general public. 350
people participated and the panelists were: Nora Gonzalez
Chacon (President of OMEP Costa Rica); Berta Espinosa
(Preschool Educator University of Chile); Claudia Serafini
(Agronomist Engineer, University of Buenos Aires;
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Argentina) with the coordination of Mercedes Mayol Las-
salle (World President of OMEP). More information at:
https.//fundacionarcor.org/
presentamos-a-los-ganadores-de-mi-patio-es-el-mun-
do-ed-2022/

® Close Childhood: as part of the support given to the work
that municipalities develop on early childhood, we carry out
a set of training modules on various topics related to child-
hood in its early years. 9 municipalities participated of the 4
training modules of the program: Pocito and Rawson on
Healthy Eating; Tigre in the Diploma The Role of the Princi-
pals in Kindergarten; Arroyito and Lujan in Play and Lan-
guage in the Early Years; Colonia Caroya, Jesus Maria, Sinsa-
cate and Villa del Totoral with Body Practice and Movement
in Early Childhood. A total of 32 Kindergartens, 320 teachers
and 2,457 boys and girls took part in the initiative.

® Novo Olhar Program: in alliance with the FEAC Foundation,
we sought to promote child development, strengthening
sensitivity and awakening the intentionality of school
teams, so that they could build democratic educational
projects, resulting in meaningful and contextualized learn-
ing, autonomous boys and girls, with rich repertoire of life
and reading of the world, with new and wide horizons to
discover. The program was implemented in Rio das
Pedras, Contagem, Braganca Paulista, and Campinas. \We
developed several training spaces for early childhood edu-
cators; and together with the schools we launched an
e-book for children's education. In alliance with the State
University of Campinas, we carried out a course in our Edu-
cational Portal for 30 schools in which 100 people partici-
pated. We supported the development of projects for 5

organizations and contribute financially to their develop-
ment and monitoring.

Expansion of territorial scope in Chile: \X/e highlight the
growth at the national level of the actions developed in the
trans-Andean country, reaching regions throughout the
entire territory (Valparaiso, Los Rios; Metropolitan; Arica;
Araucania, Parinacota, Coquimbo, Los Lagos, Maipu,
Puente Alto, Vina del Mar and Quilpue). The actions were
implemented in partnership with JUNJI, municipal corpora-
tions, local education services, the local Children's Office,
municipal education directorates, Integra Foundation, OE|,
Grass Foundation, Silva Henriquez Catholic University, San
Sebastian University, Mayor University; Children's
Ombudsperson.

“Protagonist Childhood” Program: in Chile, in alliance with
Gras Foundation, we support projects of organizations that
promote the protagonist participation of boys and girls
between 4 and 8 years of age. Support was given to 4 proj-
ects that reach 368 boys and girls in the towns of Valdivia
(Los Rios Region), Villarrica (Araucania Region), Southern
Chile, and in Santiago, in the San Joaquin and Pedro Agu-
irre Cerda communities (Metropolitan region). Within this
framework, training on Children's Rights and Guaranteeing
Institutions was launched in partnership with the Chilean
Ombudsperson's Office.
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e “Early Childhood Participation” course: in collaboration
with JUNJI, Valparaiso Local Education Service, Local Child-
hood Office and Santiago Education Directorate, Integra
Foundation, OEl and Local Public Education Services of
Puerto Cordillera and Llanquihue, 144 people from 48 edu-
cational establishments were trained. In addition, 8 projects
from 3 schools and 5 kindergartens in Santiago, Valparaiso
and Arica were supported, impacting 1,481 boys and girls.

® Course “Links in the Early Years™: 74 people from educa-
tional establishments were trained in partnership with Fun-
dacion Integra, Municipal Corporations of Maipu, Puente
Alto, Vina del Mar and Quilpue. In addition, 3 kindergarten
projects have been supported in Maipu (Santiago) that
have impacted 159 boys and girls.

@ "Sustainable Education for Kindergartens” course: 23 kin-
dergarten educators from Santiago Children's Corporation
were trained, in partnership with the Silva Henriquez Cath-
olic University. More information at: https.//www.fundacio-
narcor.cl/certificacion-del-curso-educacion-en-el-desar-
rollo-sostenible-con-dos-grandes-alianzas/

® Alliance with Municipality of Cérdoba: within the frame-
work of the articulation agreement with the Municipal Edu-
cation Secretariat, work was done on different lines. As an
example, we encouraged the promotion of healthy life-
styles in six Municipal Educational Parks. It was carried out
through the development of workshops on healthy eating
for 240 boys and girls, working in six face-to-face instances
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and a closing with six performances of the play "Bartules’,
in which a total of 360 boys and girls participated. In addi-
tion, a specific agreement was signed with the Ministry of
Education and Ente Cordoba Obras y Servicios (Cordoba
Entity for Public Works and Services), for the installation of
a Playground for Early Childhood in the facilities of the
Parque Educativo Norte.

Childhood in the Public Agenda

We promote reflection and visibility of children situation in
the region through different initiatives:

@ Webinars in partnership with the initiative “Equity for
Children”: “Life in Lima and Rosario” and “Life in Mexico
City and Buenos Aires’.

@ Alliance with OMEP Argentina: participation and support
for the 15th INTERNATIONAL MEETING OF EDUCATION
FOR CHILDREN: "Times and spaces inhabited by children.
Weave of contexts and cultures." And support for more
than fifteen training instances for initial level teachers.

e Agreement with the Ombudsman for the Rights of Girls,
Boys and Adolescents of the Province of Cérdoba: sup-
port for the IX World Congress for the Rights of Children

and Adolescents "Girls, Boys and Adolescents: Leading Cit-

izens for a Fairer World" and participation in the Seminar:
Early Childhood as a Meeting Time.

® Our educational portal: it has more than 40 courses avail-
able in Spanish and Portuguese, in which 6,741 students
from Latin America have already participated. It makes a
total of 140,116 hours of training.

® Mobilization and dissemination: we develop actions to
sensitize the different actors in both the public and private
sectors and thus recreate the space for children as every-
one's responsibility. During 2022, we reinforced this strat-
egy with different audiences with a view to the *return to
the new normality” post-pandemic.

® We participate in networks: REDEAMERICA, United for
Early Childhood (UPPI, as per its initials in Spanish), Red
Nuestra Cordoba, Group of Foundations and Companies
(GDFE), National Early Childhood Network and Group of
Fundacoes and Companies Institutes (GIFE)

@ Alliances and Agreements: within the framework of our
various lines of work, during 2022 we promoted, main-
tained and signed 207 agreements with different agencies
and organizations with which we articulate actions.
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Arcor Foundation's 30 years

During 2022, Arcor Foundation commemorated its 30 years
of action in Argentina and social investment in Latin America,
with several special initiatives.

In these 30 years of action, around 4,000 projects were sup-
ported, involving 6.7 million boys and girls and 1.5 million
people who work in favor of children. Such actions were car-
ried out in alliance with more than 2,000 Latin American
institutions.

The main actions developed these years include:

® Communication campaigns in Spanish and Portu-
guese: ‘Did you know" campaign, “Views" internal cam-
paign and “Traces of a shared path” campaign.

® “Living Dictionary of Childhood": development of a
digital publication, with a special printed edition, which
has a selection of 30 concepts that put childhood at the
center of the scene. https:.//fundacionarcororg/
wp-content/uploads/2022/10/Diccionario-Vi-
vo-de-la-Ninez.pdf

@ "Dialogues and perspectives on early childhood in
Latin America": this publication continues the path of a
previous publication called "Early childhood situation in
Argentina: two decades after the ratification of the Con-
vention on the Children's Rights® issued in 2012 by the
Arcor Foundation to commemorate its 20 years of work.
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It is a review of the legislative transformations and existing
policies for children in Argentina, comparing it with what
has happened in Brazil and Chile during the last decade.
More information at: https://fundacionarcor.org/wp-con-
tent/uploads/2022/09/FundacionArcor_publicacion.pdf

Interventions in public areas: Fostering access to public
spaces and the right to play, 12 playgrounds for early
childhood and 30 spaces for playing in different institu-
tions related to education were developed. It implies creat-
ing more than 3,000 m? intended for recreational activities.
Playgrounds in Argentina are located in Arroyito (Cordoba);
Pocito (San Juan); San Rafael (Mendoza); Marques Anexo
(Cordoba); Lujan (Buenos Aires); Lomas de Zamora (AMBA);
Capiovi (Misiones); Humahuaca (Jujuy); Recreo (Catamarca);
Lules (Tucuman). At the end of October, an early childhood
playground was also inaugurated in Rio das Pedras (Sao
Paulo), Brazil. During March, 2023, the same work was
developed in the community of Cerrillos (Metropolitan
Region), Chile. At the same time, through the initiative
"Returning to being together: painting to play"*, games
painted on the floor were created in order to carry out rec-
reational activities in the open air, in 28 educational institu-
tions from the following localities: Salta (Salta); Rio Seco
(Tucuman); Lules (Tucuman); Rawson (San Juan); Capital
(Mendoza); Tunuyan (Mendoza); Villa Mercedes (San Luis);

Villa EL Tropezon (Cordoba); Chacra de la Merced (Cordoba);

B Acosta (Cordoba); Villa Libertador (Cordoba); B® Parque
Liceo Il (Cordoba); Villa Totoral (Cordoba); Colonia Caroya

Cordoba); El Volcadero (Parana, Entre Rios); San José
Entre Rios); Salto (Buenos Aires); Paraje Inés Indart
Salto, Buenos Aires), San Pedro (Buenos Aires); Tigre
Buenos Aires); Moreno (Buenos Aires); La Plata (Buenos
Aires); Mar del Plata (Buenos Aires); Villa 31 (CABA); Villa
21-24 Barracas (CABA); Quilmes (AMBA); Ranelagh
(AMBA); Puerto Rico (Misiones) y Rosario (Santa Fe).

(
(
(
(

International Seminar: "Equality in education: gaps,
debates and opportunities”: It was attended by more
than 500 educators and teachers of all educational lev-
els, professionals and people who work in institutions
related to children. More information at
https:./fundacionarcororg/
seminario-internacional-igualdad-en-la-educaci-
on-brechas-debates-y-oportunidades/
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Value Chain
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Our value chain is made up of several links that allow, in an
integrated manner, to add value to the society in which we
are immersed. Mapping processes and actors involved allows
us to identify and manage risks and impacts to promote inno-
vative practices for the creation of sustainable value in each
of the links that compose it: Supply, Processing, Marketing
and Distribution, Consumption and End of useful life.

Sustainable Supply Strategy

Through the Sustainable Supply Strategy, we seek to achieve
traceability in the supply of products and services, managing
the impacts derived from commercial relationship with our
16,328 suppliers. In order to do this, we implement initiatives,
projects and programs aimed at promoting continuous
improvement in the management of our suppliers, as well as
the sustainable management of their operations. Starting
from a general framework, initiatives are developed and
designed based on the needs, challenges and opportunities
that each kind of supplier presents in relation to sustainability.

16,328 active suppliers
during 2022

Suppliers

Distribution of suppliers by kind
of product or service hired

2%

65%

@ Raw Materials @ Auxiliaries Packaging ® services

Evolution of active suppliers by country
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Evolution of suppliers by kind
of product or service hired
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We source most of our purchases from local suppliers in
each country where we operate.

Local suppliers by Country
(national purchase orders)
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Knowledge to transform

The starting point is awareness and training of our suppliers.
Dialogue allows us to clearly establish and communicate our
expectations. In this way, we create fertile ground to later be
able to incorporate sustainability aspects into our business
relationship, using different instruments:

® We include sustainability messages linked to our commit-
ments in our purchase orders.

® \X/e share our Code of Ethics and Conduct and make our
Ethics Line available to suppliers.

® We provide information about our sustainable management
in ArcorBuy, the digital communication channel that we have
specifically for current, potential and interested suppliers.

® \X/e promote instances of education and training on various
topics related to sustainability based on the specific needs
of each group and within the framework of each project.

Promoting to understand

Our links with our suppliers are being strengthened through a
progressive alignment, which begins by requesting a formal
commitment to sustainable management. It is done signing a
Letter of Adherence to Fundamental Principles for Responsi-
ble Management, a decalogue of values linked to the ten
Principles of the United Nations Global Compact, work stan-
dards defined by the International Labor Organization (ILO)
and good business practices.

Since 2015, all our suppliers in all the countries where we
operate must sign such Letter to be registered. This mecha-
nism aims to guarantee, among other issues, the right to

freedom of association and to benefit from collective agree-

ments and anti-forced or non-consensual labor policies.

0,366 of our active suppliers
are signatories of the Charter
of Fundamental Principles for
Responsible Management.

Geographic Distribution of Active Suppliers
that Subscribe the Letter of Adherence
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Measuring to improve

This dimension includes initiatives aimed at monitoring and

evaluating our suppliers in aspects of sustainability, with the
aim of promoting continuous improvement in their manage-
ment, contributing to the sustainability of their business.

In the case of our outsourced suppliers, we monitor both
quality aspects and economic and socio-environmental
aspects at all stages of our business relationship (qualifica-
tion, contracting, monitoring and control).

(See Chapter 3)

REconocer Program

During 2022 we continued with the implementation of the
REconocer Program, which allows us to manage the risk of
commercial quality and sustainability in Arcor Group supply
chain.

2022 Plan of REconocer Program was structured into two
main lines of work:

1. Evaluation of suppliers with commercial quality

and sustainability criteria

It consists on the implementation of self-assessment in sup-
pliers with the aim of obtaining a Commercial Quality & Sus-
tainability Index, which is taken into account by the Purchas-
INg area to promote continuous improvement actions in
participants and to make better purchasing decisions. The
self-assessment covers different topics:

@ Arcor Group 2022 Sustainability Report

® Business history.

® Post-Sale Service.

® Commercial capacity.

® General financial data and in relation to Arcor Group.
® Business integrity and management system.

® Human and Worker Rights.

® Risk and emergency management in operations.

® Safety and hygiene legislation.

® Environmental legislation.

® Environmental management.

During 2022, 69 suppliers
completed the program self-
assessment, reaching a total of
1,191 suppliers evaluated since
the start of the initiative in 2017,
which represented 53.8% of the
volume of purchases

2. Integration in commercial management

We also continue making progress in integrating the results
of the program into the company's commercial management.
For this, we have online results reports that allow the Pur-
chasing areas to have up-to-date and detailed information on
the sustainable management of suppliers and its evolution
over time, and link it with other variables considered for pur-
chasing decision-making.

In order to promote a greater integration of the results of
REconocer in supplier management, in general, and in pur-
chasing decision-making in particular, during 2022 we
worked on the implementation of a Risk Map, developed
through the Fidelitas platform. This management tool allows
you to visualize risks and opportunities, centralizes data and
documents of different types and origins, in a standardized
way and on the same screen with panels and boards that are
continuously updated, which allow the creation of alerts,
comparative rankings and the generation of customized
reports. This online tool allows real-time access to the infor-
mation of each Supplier.
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Associations to grow - Specific initiatives

This line of work includes all those initiatives developed with
the objective of promoting improvement in the management
of sustainability aspects and the creation of capacities in
groups of specific suppliers that, given their complexity,
require particular approaches.

Responsible Inclusive Purchases Program

(CIR as per its initials in Spanish

For 16years, we have advocated for the inclusion and devel-
opment of suppliers whose manufacturing processes are
carried out under vulnerable conditions, and that usually
have less opportunities for market access and inclusion in the
private sector's value chains. For this process we define the
Responsible Inclusive Purchasing Program (CIR), which is
based on two guidelines:

® Technical assistance for supplier development (strength-
ening of their capacities).

® Purchase of ancillary materials, work clothing, gifts, and
raw materials.

During the last year, the CIR continued to expand its coverage

through the incorporation of new suppliers and new purchases
made at the corporate level and at the operating bases.
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More than 136 million Argentine
pesos were invested In purchases
from 20 providers of the social
economy, which generate job
opportunities mainly for women
and people with disabillities.

Within this Program, we continue adding to our Gift Box for
collaborators, a product purchased from a CIR supplier: on
this occasion there were 14,000 jars of honey made by 25
producers, 6 technicians and collaborators of the Federation
of Cooperative and Mutual Agrarian Youth (Federacion de
Jovenes Agrarios Cooperativistas y Mutualistas). This organi-
zation brings together more than 400 small producers from
different areas of the Provinces of Cordoba and Santa Fe.

Gifts purchased by Arcor Group within the framework of the
CIR program were also delivered, at the Comprehensive
Management System award ceremony. The purchase was
made from Redactivos, a social enterprise that commercial-
izes on a large scale products and services made by produc-
tive enterprises where people with disabilities work.

The purchase of gifts for
participants of the Comprehensive
Management System had

a positive social impact in 4
workshops and 70 workers with
disabilities, generating 2,204 hours
of work.

Sustainable logistics

Logistics plays a key role in the value chain, both in the sup-
ply to our plants and in the distribution of our products.
Addressing the commitments of the Sustainability Policy,
every year we promote a Sustainable Logistics Plan, to opti-
mize the levels of productivity, efficiency and quality of ser-
vice of our processes from a sustainable, respectful and
human approach.

As part of the Expansion Plan towards subsidiaries that began
years ago, in 2022, a Distribution Center of Chile was added to
those already participating in Uruguay, Paraguay and Bolivia.

The 2022 Sustainability Plan consisted of the definition of 115
initiatives developed in the 4 pillars of Logistics: Transporta-
tion; Logistic operations; Relationships with customers; and
logistics planning.

In 2022 we achieved 94%
compliance with our Plan
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The actions planned during 2022 allowed us to fulfill the fol-

lowing achievements:

® Optimization of truckload utilization: goal achieved with a
result of 67% (STD 63.28). In order to achieve the planned
truckload utilization (use of the cubic meters available in
the truck), we worked together with the Load Planning and
Building area, in order to optimize trips, building the truck-
load in a certain way to make it as complete as possible.
This measurement is carried out jointly for mass consump-
tion loads and for all movements of raw materials and sup-
plies. As a complement to improvement for this indicator,
work continues on the GRU project, which seeks to opti-
mize the cubic meters per pallet of finished product, in
order to further maximize the level of truckload utilization.

® Scaling: Since 2018, we have promoted the use of this type
of trucks for product and raw material delivery. Scalable
trucks have one extra axle and can transport loads up to 45
tons, this is equivalent to optimizing the load by 20% per
trip. We work through strategic alliances with transport pro-
viders, with the aim of maximizing the tons transported on
each trip.
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® Direct deliveries of products (base-point of sale): Direct

delivery implies a single travel for the transportation of
goods, and thus avoiding the travel from the plant to the
Distribution Centers and then to the customer. In a single
travel and using the same transport, it is delivered directly
from the primary warehouse to the customer. This Direct
Delivery process is key in the medium and long term, being
considered in the 2025 Business Strategic Plan. In 2022, it
was possible to maintain direct delivery levels similar to
2021, reaching 41%.

Use of different types of vehicles to deliver our products
(Mix of vehicles).

Use of vehicles that work using alternative fuels in strategic
corridors: The work started in 2021 with the 10 CNG units of
our suppliers' fleet continued. However, the development
of the market and the public policies hecessary for the
development and use of alternative fuels continue to be
scarce. In our country, it is not possible to have the desired
volume or the profitability necessary for this type of trans-
port to be profitable over time. Likewise, we will continue
working towards this initiative and linking up with our trans-
port providers in 2023.

@ Evaluation matrix for transport providers: This evaluation

Is consolidated as a systematic process in the transport
area, adding value to the development of suppliers in key
aspects that impact logistics such as: billing, subcontract-
ing, financial situation, dependence on Arcor, compliance
with the presentation of legally required documentation
(GCG index: Global Management and Control), punctuality,
number of units, age of the units, safety and hygiene,
claims and quality. As a global result, 13% of the suppliers
were in the "Optimal” band, 84% obtained a result within
‘Complies’, while, as part of the improvement cycle, work
will continue on cases that were outside of this range,
which represented 3% of the total, to bring them to the
desired condition.

Sustainable logistics in numbers

33% pallets recovered

2,816 Drivers trained in safe driving practices

166 trained companies

152,449 travels

72134527 Km travelled

54,870,460 Km travelled by land

17255,067 Km travelled by sea

@
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Red Activa Program

Since 2014, we have adopted this program in order to fully
strengthen the competitive advantage of our network of dis-
tributors, fostering good logistics practices in four specific
focus areas:

® Infrastructure.

® Logistics Processes
® Management

® Product Integrity.

Red Activa Distributors

80%
70%
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50%
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Active . Proactive

767% of distributors are

positioned in the active/proactive
segment (segment with the
highest compliance).
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During the last year, we achieved:

® Carrying out 170 surveys in Argentina, 18 in Paraguay, 10 in
Uruguay, 23 in Bolivia and 29 in Chile.

® Reaching 76% of distributors evaluated in Argentina and
607% over the total (Argentina and subsidiaries) with the
Active/Proactive result, which is the segment with the
highest compliance.

® Carrying out 15 training sessions with 98% attendance.

Southern Subsidiaries

Argentina
100% 80%
90% 76%
80% 64%
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50%
40%
30%
20% . o
10% 9% 13% 12,2% 13%
v B B B
2019 2020 2021 2022

Active . Proactive

The next step is to carry out a daily follow-up of the distribu-
tors through a consulting firm. In addition, it is planned to
incorporate coaching days, more accessible information, as
well as safety and sustainability modules.
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Our Strategic partners: Customers

Arcor Group Customers (2022 vs. 2021)

Year Distributors Wholesalers Supermarkets Sales people Busine':see\g salzo\:insti:eooil:
2021 325 897 58 9,490 36 838,580
2022 335 927 62 10,389 36 797918
“Data corresponds only to the distribution network
in countries where we have industrial presence,

Arcor Group Clients (channel by country) 2022

N New Points of

Country Distributors Wholesalers Supermarkets  Sales people Businesses sale visited
Argentina 162 278 27 2,603 36 242,638
Brazil 117 304 5 3,815 - 303.423
Chile 31 174 6 342 - 54,500
Mexico 5 111 21 3,279 - 139,857
Peru 20 60 3 260 - 57,500
Total 335 927 62 10,389 36 797,918

" Data corresponds only to the distribution network
in countries where we have industrial presence
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Sustainability in Distributors

Since 2019, we have promoted a Distributors Sustainability
Strategy, in order to be able to provide support and pro-
mote continuous improvement and the level of sustainabil-
ity integration in the network of official distribution compa-
nies of Arcor Group.

Distributg ro

5.
Recognition

Assessment &
Diagnosis

Evaluation

4.
Training

Follow-up
and Ongoing
Improvement

Feedback

-



As part of this Strategy, we continue working on the concept
of permanent improvement and support for the network of
distribution companies in terms of sustainability. In 2022, the
calibration of sustainability practices was carried out at 156
distributors with the aim of being able to compare the evolu-
tion of the sustainability performance of the Arcor Distributor
Network and the steps to follow to promote continuous
improvement in sustainable management.

100% of the distributors that participated in the 2021 self-as-
sessment process through the Good Practices Guide were
evaluated using the tool developed by IARSE. The aspects of
sustainability addressed are:

® Human Rights: occupational health and safety, relationship

with employees, relationship with customers and suppliers,

sales management, relationship with the community and
ethical and citizen commitments.

@ Active life and healthy eating: product transportation,
storage, loading, unloading, and internal transfer, order
preparation, staff behavior, integrated pest management,
organic waste management, and specific safety policies.

@ Arcor Group 2022 Sustainability Report

® Packaging materials: discarded

® Energy efficiency and climate change: refrigerated, frozen,
air conditioning and lighting rooms, transport fleet man-
agement, fleet routing, fuel supply for the fleet, warehouse
infrastructure, multiplication and dissemination of good
practices and purchases.

@ \Xater: facilities cleaning, vehicles, irrigation and toilets, and
cleaning supplies.

Since 2021, we have published training related to sustainabil-
ity issues for distributors. These trainings are available at
Arcor Net, the distributors' product ordering platform, and
cover the following topics:

Company & Human Rights

Relationships with the community

Responsible Waste Management

Finally, to continue promoting sustainable management in

our Distribution Network, for the third year a "Sustainability”

prize was awarded to outstanding distributors, within the
framework of recognition that is held annually in the first
ArcorTour of the year.

During ArcorTour 2022,

8 distributors were recognized
for their good performance:
ABARCA; DISTRIAR; GONZALEZ
GARCIA; LADIAR; DISAM;
BERACOR; JAN MARK; ILLANES.
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Preservin
the Plane




We preserve the sustainability of the
planet by taking care of water, acting in
favor of the climate and biodiversity, and
promoting a circular business model of
supplies and waste, thus contributing to
the improvement of ecosystems.

Our Sustainability Policy establishes the
following commitments:

o

Water Care

<&

Climate and Biodiversity Action

€

Circular Material Flow

Water Care

We believe that clean water availability is one of the main
environmental challenges of our times, since water is vital for
all forms of life.

We are committed to increasingly more efficient water con-
sumption, returning water to the environment in a safe man-
ner, and preserving our water sources across the entire value
chain.

Through this commitment, we help spread environmentally
friendly production practices.

Waler STmT&qq

The availability of water is one of the main environmental
challenges of our time, since it is a fundamental resource for
life in all its forms. In addition, knowledge of water resources
is a determining factor for our business, in each of the loca-
tions in which we are present.

In 2022 we formed a Water Committee for each Business,
which constitutes an important step on the path of planning
and continuous improvement of knowledge of natural
resources. It is even more important in a period of drought
like the one that is taking place in the different areas where
the Group's plants are located.

As part of our objective of caring for water, we continue imple-
menting the strategy promoted since 2020, which relies on
the concept of water risk based on the analysis carried out
with the Water Risk Filter tool. We focus on three lines of work:

1. Reducing consumption
2. Ensuring availability
3. Ensuring and Optimizing Industrial Effluent Treatment.

Focus is placed on those industrial operations that represent
the highest consumption of Arcor Group, mainly in Agribusi-
ness activities, Recycled Paper and Food Plants

Considering all our plants on an
aggregate basis, 98.8% of the water
used in our operations comes from
our own intake facilities.
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Water Consumption by Type (m3)

230,319 176,030
0.6% 0.5%

16,324,274 19,593,445
44.9% 53.9%
@ own ® own Public Public
Surface Underground Surface Underground
Water Water \Water \Water

Water consumption by country and by plant

Water
Country Company Plant Consump(tri:g
Argentina 35,872,972
Sugar Mill 7,597,722
San Pedro Complex 2,291,984
San Juan 1,201,916
Arroyito Industrial Complex 882,599
Misky Complex 488,393
San Rafael Food Plant 459,260
Arcor S ALC. ,
Villa Mercedes Complex 378,164
Caroya Chocolates Plant 114,503
Recreo Complex /7,919
Mar Del Plata Food Plant 74,196
Styrene Confectionary Plant 42,202
Plantations 2,844,660
Mendoza 644,299
Arroyito Industrial Complex 584,753
Ranelagh 549,088
Lujan Complex 148,534
Cartocor S A.
Totoral Complex 45,001
Cartocor Parana 28,513
Cartocor San Juan 19,782
Quilmes 17,110
Salto Plant 188,732
Bagley Villa Mercedes Plant 107.484
Argentina SA. Cordoba Plant 10,540
Totoral Complex 17,564
Papel Misionero Virgin Paper Plant 10,289,607
SAILFC. Industrial Bags Plant San Luis 6,149
Arroyito Industrial Complex 1,551,586
Ingrecor S.A. o
Wet Milling Tucuman 1 1,526,401
Chacabuco 1,953,767
Ingrear S.A.
Baradero 1,706,116
Multicompania Panamericana Dc. 15,427
Arcor Arroyito Industrial Complex 0

Water
Country Company Plant Consump(tior;
m3
Brazil 254,340
RDP - Planta 122,312
Arcor do
BrasilLTDA ~ BRG-Planta 44,777
Arcor Filial Campinas o)
Bagley do Brasil Campinas - Produgao 52,261
Alimentos LTD Contagem - Producao 34,990
Chile 01,082
Bicentennial Plant 66,126
LA.D.EU. SA. R
D.E.U. Distribution Center o)
Galletitas
JVSA. - Cerrillos Plant 2 15,072
Chile Prov.
Cartacor Cartocor Chile 0,884
Chile S.A. ’
Mexico 85,872
Mundo Dulce
SA de CV Toluca Plant 85,872
Peru 19,803
Arcor de
Perti SA. Chancay Plant 18,013
Cartocor de
Pert S A Cartocor Peru 890
Total 36,324,069
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Water consumption by business R()/dMCGd COﬂSMNPFOﬂ

Business Water Consumption (m?) We strive to make an increasingly more efficient use of water,

Total 36,324,069 looking to preserve water sources. In 2022, and in line with

Agro-industry 16,665,866 the declining trend of previous years, we achieved a 16.57%

Packaging 12,343,610 reduction in our specific water consumption indicator (m3/ton

Food 4.966.795 produced). In net consumption, there was a large increase

Thermoelectric Power Plant /12,134 due to the incorporation of Ingrear plants. We can observe

Confectionery 682,357 the same situation in specific consumption. The difference in

Bagley 340.851 net consumption is 6,504,543 M3,

Brazil 254,340

Chocolates 156,705

Mexico 85,872 Water consumption (m3/tn) Water consumption by business®
Chile 81,108

Peru 18,913 10.00 15M
Logistics 15,427
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In spite of the fact that the value of specific consumption
improved, the greater water consumption forces us to
strengthen the concept of Water Risk.

Arcor Group map in terms of Physical Risk is as follows:

Water Risk

'

Figure 3 a and b: Physical risk
map according to plant locations.

@ Low Risk @ Medium Risk High Risk
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Figure 3 a and b: Physical risk map according to plant
locations.

During 2022, we worked with 17 plants identified as the most
critical, since they represent 98.7% of the Group's total con-
sumption. Such work consisted on availability, scarcity, qual-
ity, minimizing the impact of consumption, and delving into
"the responsible use of water” relieving and implementing
improvements that allow us to be increasingly efficient in the
use of this resource

In turn, we started to annually implement studies by site and
studies of static and dynamic levels in our drillings, in order to
gain a local understanding of the state of the basin from
which we source water, and do hydrogeological studies when
it is necessary. Knowledge about the state of our water
sources is very important for business continuity, since in this
way we can plan for the future.

Finally, based on the progress made since 2016, in 2022 we
established new