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of the Sustainability Report

NOURISHING MAGICAL MOMENTS

In order to meet its commitment to transparency and
accountability with regard to all its stakeholders,
Arcor Group has been publishing its Sustainability
Report since 2005. This document reflects the
progress made in connection with the sustainable
management of the Group, and it is prepared under
the following international guidelines: Global
Reporting Initiative (GRI) G4 Guidelines, United
Nations Global Compact's Communication on
Progress (COP) Advanced Level, ISO 260000
Standard reporting recommendations, and the
Children’s Rights and Business Principles.
The 2014 Sustainability Report was drawn up in
different digital formats for ease of access and to
promote dialogue with our stakeholders.
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Message from the President

I feel intensely proud to celebrate with you the 10th

Year 2014 was affected by a worldwide context of moderate

anniversary of Arcor Group’s Sustainability Report.

growth, where emerging economies showed a significant

Since we are committed to a culture of transparency and

slowdown.

open dialogue, during this decade the annual publication of

Faced with this situation, Arcor continued strengthening a

the Report has made it possible to share with stakeholders

sustainable business strategy, convinced that the creation

the progress made concerning the sustainable management

of economic, social and environmental value is essential for

of the Company, also thinking about the long way we have

competitiveness in the long term.

gone and the challenges ahead of us.

In this regard, it is worth noting the progress made to

Since the very beginnings of Arcor Group, its founders have

incorporate sustainability into each of the Group’s areas,

understood that the Company would grow together with the

with 840 initiatives included in the operational plans this

community, and they have given priority to a development

year. In turn, through the Sustainability Committees in

model that balanced economic achievements with social and

Chile and Brazil we continued progressing concerning the

environmental contributions.

inclusion of this perspective in the Company’s governance

Nowadays, we reconfirm that, in order to be successful,
companies

need

to

understand

their

stakeholders’

at a regional level, aimed at projecting Arcor’s sustainable
growth worldwide.

expectations and develop strategies and processes to

Within the framework of the Sustainability Policy, we have

innovate, cooperate and act in pursuance of sustainable

achieved concrete results regarding each of the most significant

development. This way of doing business continues fostering

and priority issues for our business. An example of the above

the Group’s leadership, and helps us be prepared to face the

is the launch of the Sustainable Paper Supply Policy, the

sustainable competitiveness challenges and opportunities of

commissioning of the electric power generation plant for energy

the future.

self-sufficiency at La Providencia sugar mill, investments

made for the treatment of liquid effluents, the strengthening
of 123 initiatives for the promotion of healthy lifestyle habits,
the entering into a new agreement for the reduction of sodium
content, inclusion initiatives throughout the value chain,
the development of supply maps for 12 supplies within the
framework of the Sustainable Agriculture Program, and social
investment for more than 62 million pesos.
We have included this progress in the Report, being
conscious that we still have plenty to do. We also inform
about the achievement of the 10 principles of the United
Nations Global Compact, with regard to human rights, labor
rights, the environment and anti-corruption.
Through this Report we seek to continue strengthening
dialogue

with

our

employees,

suppliers,

customers,

consumers, communities and all those with whom we have a
relationship, getting closer in order to contribute, among all,
to protect nowadays tomorrow’s world.

Luis A. Pagani
Arcor Group’s President
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Message from the Corporate
Sustainability Manager

The 10th anniversary of Arcor Group’s Sustainability Report is an

of the value chain. In this regard, training has been essential, and

Advanced Level, the recommendations of the ISO 26000 Standard

excellent moment to look back and go through the process carried

1,398 people received training in the issue in 2014.

and, for the first time this year, including the Children’s Rights and

out. For such purpose, at the beginning of each chapter we have
included a summary of the major sustainability milestones during
the past decade. Among them we can mention the evolution of the
Company in the development of a strategic sustainability approach,
the initiatives aimed at promoting dialogue with our employees
and fostering inclusion and diversity, the gradual implementation
of innovative practices in the value chain, progress made with
regard to environmental management and the contribution to the
comprehensive development of communities.
Inside the organization, this has implied incorporating sustainability
into the business planning, the performance of employees and
the Company’s management system. It is worth pointing out that,
in 2014, 839 employees from the managerial and senior levels
throughout the Group set sustainability goals within the framework
of the Performance Management System.
Outwards, focus has been placed on the creation of value shared
with all the stakeholders engaged, analyzing, in a comprehensive
manner, the risks and opportunities to be dealt with at every link

Throughout all these years, the learning attitude has been essential

Business Principles.

in order to listen, share good practices, educate and work jointly

We are grateful to all the employees who made this publication

with different stakeholders and organizations.

possible, which is available in different formats for ease of access

Looking to the future, in 2014 Arcor Group determined the strategic
planning process for the 2016/2020 period. One of the major
challenges for the next years is the deepening of the sustainability

and to promote dialogue with our stakeholders in the digital age. We
look forward to receiving your suggestions so that we can continue
improving our management and accountability in the future.

institutionalization process in the Group, strengthening governance
and business leadership, and finding innovative ways of continuing
to motivate and engage employees.
Another of the goals set is the consolidation of sustainable
management in the value chain, standardizing the existing
processes and enlarging the scope of initiatives. Lastly, it shall be
important to deepen the understanding of the relationship between
sustainability and competitiveness, showing the added value of this
way of doing business.
We invite you to read this Report, which we have drawn up
following the GRI G4 Guidelines, the Communication on Progress

Claudio Giomi
Corporate Sustainability Manager
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Sustainable Management Highlights for 2014
General Commitment to Sustainable Development

Rational Use of Water

•
•
•
•
•

•

•
•

840 sustainability initiatives were included in operational plans.
839 employees from management levels set sustainability goals.
Implementation of the Sustainability Scorecard.
1,398 people in the value chain received training in sustainability.
Development of supply maps for 12 supplies within
the Sustainable Agriculture Program.
Social investment for ARS 62,422,671 million, with 645,380
children and young individuals benefited.
Launch of the Ser Parte (Being Part) environmental training
program.

•
•

Rational Use of Packaging
•
•

Energy efficiency and minimizing impact
on the global climate change
•
•
•
•
•

32 facilities with GHG inventory.
Inclusion of GHG emissions due to waste management for
GHG Inventory calculation.
1,300-ton reduction in CO2 eq emissions due to the optimization
of the load capacity in the transportation units.
Use of electric power from hydroelectric sources in Brazil and
from wind sources in Mexico.
Commissioning of the electric power generation plant for energy
self-sufficiency at La Providencia sugar mill in the province of Tucumán.

•
•

•
•

Active Life and Healthy Nutrition

•
•
•
•
•

New agreement for the reduction of sodium content within the
framework of the Menos sal, más vida (Less Salt, More Life) initiative.
Definition of "food with special characteristics" based on Arcor's vision.
221 gluten-free products were approved by the health authority.
Consolidation of 123 initiatives related to the promotion of healthy
lifestyle habits.
Progress with regard to the inclusion of the GDA scheme in the labels
of packages.
587 food safety and quality audits were made in our supply chain.

Launch of the Sustainable Paper Supply Policy.
The four Cartocor plants in Argentina achieved certification
by the FSC (Forest Stewardship Council).
30% decrease in the amount of PVC used for product packaging.
Use of a special tool to assess the environmental
performance of product packaging.

Respect for and Protection of Human
and Labor Rights

•

•

Investments amounting to over ARS 33.8 million were made
for the treatment of liquid effluents.
Significant reduction in water use achieved due to the
installation of a water pressure closed circuit to wash pieces
of equipment at Arcor San Luis.
Elimination of water consumption in the cooling towers at
Candy I (Complejo Recreo), province of Catamarca.

•
•
•
•
•

Inclusion of 150 persons with disabilities in Argentina,
Brazil and Chile.
Gender equality workshops targeted at the Group’s
managers in Argentina.
100% of agreements entered into with outsourced
suppliers include as a requirement that suppliers are
approved with regard to quality and social, economic and
environmental aspects.
Responsible inclusive purchases at 100% of the facilities
in Argentina.
Over 580 children and adolescents took part in the
project against child labor.
90% of employees hired to render surveillance services
received training in human rights.
105 retailers took part in the inclusive business project
called Mi Almacén (My Grocery Store).
Diagnosis and work plan to deepen our commitment to
children’s rights.
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Aimed at Sustainable
Development
2005

2010

Creation of the CSR Program and Policy,
the Code of Ethics and Conduct, and drafting
of the first Sustainability Report of Arcor Group.

Creation of the Sustainability Committee, the Sustainability
Policy and a strategy with three lines of action: sustainability
in the business strategy, sustainability in people’s
performance and sustainability in the management system.

2006
Spreading of the Code of Ethics and Conduct
and creation of the CSR Management Division
with the purpose of establishing, promoting
and directing sustainable practices in Arcor.

2007
Communication of the CSR Policy to more than
10,000 employees and signing of the Healthy
Lifestyle Habits Commitment to contribute to
improving people’s quality of life.

2008
End of the CSR Process’ transition stage, having
made progress with regard to the strengthening of
a participatory management system and the
implementation of policies on the issue.

2009
Migration of the CSR concept to the Sustainability
concept, with the purpose of strengthening the
advantages of sustainability for the business and
consolidating its cross-functional management.

2011
More than 600 initiatives with a specific
sustainability component were included
for the first time in the operational plans of Arcor
Group’s business.

2012
Development of the Sustainability Scorecard
to measure and report, systematically and at the
corporate level, progress relative to compliance
with the Sustainability Strategy.

2013
Creation of Sustainability Committees in
Chile and Brazil, and launch of the 2013-2015
Sustainability Strategy and more than 931
initiatives included in the operational plans.

2014
First position in the category “Business
Management Geared towards Sustainability”
of the Business Citizenship Award (AmCham),
for the third time.

7

A Company that Looks
to the Future

More than 60 years ago, a group of young entrepreneurs had

Latinoamérica S.A., a company created with Danone Group

a dream: to offer quality products to people all over the world.

for the cookies and crackers, alfajores and cereals business

That way, Arcor was created in Arroyito, Córdoba (Argentina),

in Latin America, it is one of the leading companies in the

as a company that manufactured candies. Thanks to sustained

region.

growth, it is nowadays a leading industrial group specialized
in the production of food, confectionery, chocolates, cookies
and crackers and ice-creams.

Its products are manufactured according to the highest quality
standards in 39 industrial plants located in Latin America,
and it develops leading brands enjoyed by consumers all over

By managing business in a sustainable manner, Arcor has

the world. With commercial offices in America, Europe and

become the main food company in Argentina, the first

Asia, Arcor is the Argentine group with the highest number of

global producer of candies and the main confectionary

open markets around the world, distributing products to more

exporter in Argentina, Brazil, Chile and Peru. Through Bagley

than 120 countries in the five continents.
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Arcor Group Today

1

MANUFACTURES ITS

MAIN FOOD

PRODUCT
PACKAGINGS

COMPANY IN ARGENTINA

UNDERTAKES A SUSTAINABLE

MANAGEMENT

FIRST EXPORTER

OF CONFECTIONERY IN

ARGENTINA, BRAZIL, CHILE AND PERU

SOCIAL INVESTMENT FOR

62.4 MILLION PESOS

CONFECTIONERY, COOKIES AND
CRACKERS, CHOCOLATES AND ICE-CREAM

GLOBAL

MANUFACTURER
OF

CANDIES

EXPORTS TO MORE THAN

120 COUNTRIES

39 CERTIFICATIONS UNDER ISO 14001
STANDARD AND 27 CERTIFICATIONS UNDER OHSAS 18001 STANDARD

MORE THAN 16,000

PYMES (SMEs) AS SUPPLIERS

COMMERCIAL OFFICES

IT SPECIALIZES IN THE

MANUFACTURING OF FOOD,

FIRST

DISTRIBUTED IN AMERICA, EUROPE (SPAIN),
ASIA (CHINA) AND AFRICA (SOUTH AFRICA)

ONE OF THE MAIN

MILK PRODUCERS

IN ARGENTINA

39 INDUSTRIAL PLANTS

29 IN ARGENTINA, 5 IN BRAZIL, 3 IN CHILE, 1 IN MEXICO AND 1 IN PERU

BAGLEY LATINOAMÉRICA S.A.
A COMPANY CREATED WITH DANONE GROUP;
IS ONE OF THE LEADING COMPANIES IN THE REGION

IT IS VERTICALLY INTEGRATED

INTO ITS SUPPLIES
1

Data as of December 31, 2014.

19 DISTRIBUTION CENTERS

THROUGHOUT LATIN AMERICA

ARGENTINE LEADER IN CORRUGATED CARDBOARD PRODUCTION
9

Arcor around the World
COMMERCIAL OFFICES

ARCOR A.G. (S.A. LTD.) BRANCH IN SPAIN
Barcelona, Spain (2002)
ARCOR USA INC.
Miami, USA. (1993)

UNIDAL MEXICO S.A. de C.V.
Mexico City, Mexico (2000)
INDUSTRIA DOS EN UNO DE COLOMBIA LTDA.
Bogotá, Colombia (1998)
ARCOR ALIMENTOS BOLIVIA S.A.
Santa Cruz de la Sierra, Bolivia (2004)
ARCORPAR S.A.
Asunción, Paraguay (1976)

VAN DAM S.A.
Montevideo, Uruguay (1979)

ARCOR TRADING (SHANGHAI) CO., LTD.
Shanghai, China (2006)
UNIDAL VENEZUELA S.A.
Caracas, Venezuela (2005)
UNIDAL ECUADOR S.A.
Guayaquil, Ecuador (1998)
ARCOR S.A.I.C.
Buenos Aires, Argentina (Headquarters)
ARCOR S.A.I.C.
Córdoba, Argentina (Headquarters)

GAP REGIONAL SERVICES S.A.
Montevideo, Uruguay (2008)
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INDUSTRIAL PLANTS
ARGENTINA
Buenos Aires
Arcor S.A.I.C., San Pedro (1979)
Bagley S.A., Salto (1995)
Cartocor S.A. (Plant 1), Luján (1997)
Cartocor S.A. (Plant 2), Luján (2012)
Converflex Argentina S.A., Luján (2004)
La Campagnola S.A.C.I., Mar del Plata (2006)
Río Negro
La Campagnola S.A.C.I., Choele Choel (2006)

Entre Ríos
Cartocor S.A., Paraná (1980)
Catamarca
Arcor S.A.I.C., Recreo (1988)
Arcor S.A.I.C., Recreo (1988)
Arcor S.A.I.C., Recreo (1988)
Tucumán
Arcor S.A.I.C., La Reducción (1972)
Arcor S.A.I.C., La Reducción (1975)
Arcor S.A.I.C., Río Seco (1994)

Mendoza
La Campagnola S.A.C.I., San Rafael (1972)
La Campagnola S.A.C.I., San Martín (2006)
San Juan
La Campagnola S.A.C.I., Villa Krause (1985)
Córdoba
Arcor S.A.I.C., Arroyito (1951)
Cartocor S.A., Arroyito (1954)
Arcor S.A.I.C., Arroyito (1958)
Converflex Argentina S.A., Villa del Totoral
(1979)

Bagley S.A., Villa del Totoral (1975)
Arcor S.A.I.C., Arroyito (1994)
Arcor S.A.I.C., Colonia Caroya (1994)
Bagley S.A., Córdoba (1997)

San Luis
La Campagnola S.A.C.I., Villa Mercedes (1987)
Converflex S.A., Villa Mercedes (1987)
Arcor S.A.I.C., San Luis (1998)
Bagley S.A., Villa Mercedes (2005)

BRAZIL
Arcor do Brasil LTDA., Rio das Pedras, São Paulo
(1981)
Arcor do Brasil LTDA., Bragança Paulista, São Paulo
(1999)
Bagley do Brasil Alimentos LTDA., Campinas, São Paulo
(2005)
Bagley do Brasil Alimentos LTDA., Contagem, Minas Gerais
(2005)
Arcor do Brasil LTDA., Recife, Pernambuco (2007)

CHILE
Industria de Alimentos Dos en Uno S.A. (Plant 1),
Santiago de Chile (1998)
Industria de Alimentos Dos en Uno S.A. (Plant 2),
Santiago de Chile (1998)
Cartocor Chile S.A., San Francisco de Mostazal,
O’Higgins (2007)
Planta Bicentenario, Comuna de Cerrillos, Santiago
de Chile (2014)

MEXICO
Mundo Dulce S.A. de C.V., Toluca, Mexico (2008)

PERU
Arcor de Perú S.A., Chancay, Huaral (1996)
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“Globalization from Latin America”
In 2014, the book entitled Globalizar desde Latinoamérica: el caso Arcor (Globalization from Latin America: The Arcor Case) was presented at different universities in Argentina, Brazil,
Paraguay and Chile.
The book analyzes the Company’s development since it first began to operate in 1952 until 2012. It deals with financial aspects, investments, human resources, innovation, sustainability and
how Arcor turned from a company that manufactured confectionery into a Latin American food company. It is currently used as case study in different courses of study and business schools
in Latin America.
The purpose of those presentations was to share the Arcor case with over 600 students in the region, with an approach that relates macroeconomics to the Company’s evolution. The
presentation was led by Bernardo Kosacoff, one of the authors of the book, a well-known economist, full professor at Universidad de Buenos Aires, Universidad Nacional de Quilmes and of
the MBA at Universidad Torcuato Di Tella.
The book was published in Spanish, English and Portuguese, and it is available in bookstores. The PDF version can be downloaded for free from www.arcor.com.
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Business Units and Brands
Arcor Group specializes in the manufacture of food products for mass
consumption. Through its confectionery, chocolate, ice-cream, food
and cookies and crackers businesses, it seeks to provide an exclusive
offer with constant innovation and a large portfolio of brands. To meet all
these requirements, the Company is vertically integrated concerning the
manufacture of its strategic supplies: agro-industrial raw materials and
packaging (corrugated cardboard, flexible cardboard and product packaging).
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Confectionery
The confectionery business is the one that gave rise to the Company. Nowadays, Arcor is the major
company in the region concerning productive capacity, production volume, sales and brand development.
It has a wide range of confectionery products, among which the following stand out: candies (filled, hard,
sour, crystal, and soft), milk candies, gummy candies, lollipops in different shapes, chewing gum (sugarfree or not), bubble gum, jellies, nougat candies (turrones), tablets and marshmallows.

Chocolate
Arcor has been taking part in the chocolate business since 1970, and it now has 7 industrial units in
Latin America which meet the Group’s needs all over the world. It produces a wide range of chocolate
products, among which the following stand out: bonbons and bite-size chocolates, tablets, sugar-coated,
baking chocolate and pastry products, chocolate for children, chocolate-coated wafers, chocolate bars
and seasonal products for relevant dates such as Easter, Halloween and Christmas, among others.
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Ice-cream
Arcor’s activity in the impulse ice-cream market was another strategic challenge that started in 2005,
turning consumers’ favorite chocolate and confectionery products into ice-cream. The Company produces
sundaes, cones, popsicles, chocolate-coated ice-creams and frozen bonbons.

Agro-industry
Since its beginnings, Arcor has been committed to providing consumers with the best quality. To
accomplish that, it has developed an important self-supply strategy with regard to its main raw
materials, being vertical integration one of its major strengths.
In adherence to this principle, nowadays the Group produces fructose, glucose, sugar, corn flour and
semolina, in 4 production units and industrial dairy farms in Argentina. It is as well one of the leading
Argentine companies with regard to the production of cereal ethyl alcohol and milk, with 7 industrial
dairy farms and 2,900 dairy cows that produce 90,000 daily liters of milk. It as well produces more
than 135,000 tons of sugar every year at its own sugar mill in La Providencia, Tucumán, Argentina.
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FOOD
Arcor Group is the leading food company in Argentina. It has 7 industrial plants in Argentina that work
making a careful selection of raw materials and using advanced technological processes. Arcor Group’s
Food Division is involved in more than 12 food categories, including the following: marmalades, solid
sweets, sauces, tomatoes, canned vegetables and fruits, desserts, canned fish, beverages, premixes,
polenta, dressings, dulce de leche (caramel spread), oils, among others.

COOKIES AND CRACKERS
Through Bagley Latinoamérica S.A., the company created with Danone Group for the cookies and
crackers, alfajores and cereals business in Latin America, Arcor is one of the leading companies in
the region. The Company has 8 production plants, and launches into the market more than 40 new
products every year, such as the following: cereals, snacks, crackers, cereal cookies, assorted cookies,
filled cookies, sweet dry cookies, Christmas products, wafers, alfajores and cereal bars.
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PACKAGING
Arcor Group is self-sufficient concerning the main strategic supplies, producing corrugated cardboard and flexible cardboard packages through Cartocor and Converflex.

Cartocor is an Arcor Group’s company specialized in the manufacture of corrugated cardboard

Converflex is an Arcor Group’s company specialized in the manufacture of flexible packages, a

packages. With 6 production units, Cartocor has become the largest manufacturer of corrugated

strategic supply for Arcor since it enables the Company to create its own packaging for its products.

cardboard in Argentina and one of the leading manufacturers in the region. Out of the overall

Packaging is extremely important for marketing food products, since apart from containing,

production, only 10% is used to meet the needs of Arcor Group, while the remaining 90% is used

preserving and protecting the quality of the product offered, it is an essential communication

to meet the needs of third parties, supplying major companies throughout the region.

tool. With a history of over 40 years and 3 industrial plants, Converflex has become an important
referent in the region in the flexible packaging conversion industry.

For further information on business units, please refer to www.arcor.com
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World Class
Industrial Process
All of the Group’s industrial operations are framed within the
Comprehensive Management System (SGI, as per its initials in Spanish),
a tool designed for Arcor to achieve, maintain and improve the results
that ensure the level of competitiveness required by the global market. By
virtue of the SGI, the Group has continued to certify its production units
under Quality Management (ISO 9001), Environmental Management (ISO
14001), Occupational Health and Safety Management (OHSAS 18001)
and Food Safety (BRC) international standards.
In 2014, all the key and logistics support processes were aligned with
the Company’s SGI. The Logistics SGI is aimed not only at operational
processes in warehouses and distribution centers, but also at all the
management processes, working with a particular methodology that allows
to achieve sustainable goals throughout time and excellence with regard
to management within the framework of Arcor’s Sustainability Strategy.

For further information, please refer to the certifications chart at the end of the Report.
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ECONOMIC PERFORMANCE
By the end of 2014, Arcor Group recorded a 39.4% increase in sales in comparison to the previous year. Income for fiscal year 2014
attributable to the Company’s shareholders, which amount to ARS 236.7 million, is the result of the strategies adopted, which took into
account the specific situation of each of the countries where the Group carries out operations.

Main Economic and Financial Indicators2

Year 2014

Year 2013

(In Millions of ARS)

(In Millions of ARS)

24,059.8

17,260.9

Marketing and Administrative Expenses

6,024.9

4,416.9

Salaries, Wages and Social Security Contributions

5,520.6

4,060.6

Investment in Property, Plant and Equipment and Other Assets

1,277.4

977.1

EBITDA

2,482.4

1,504.1

1,133.1

715.8

529.7

364.4

80.9

60.5

522.5

290.9

NET INCOME FOR THE FISCAL YEAR

236.7

154.7

PAYMENT TO SUPPLIERS FROM THE AUTONOMOUS
CITY OF BUENOS AIRES (CABA)

1,142

583.4

TOTAL CAPITALIZATION5

8,849.8

7,087.3

Shareholders’ Equity

3,167.1

2,875.4

Non-current Loans

3,715.8

2,918.4

Current Loans

1,966.9

1,293.4

NET SALES

TOTAL

TAXES3

Direct Taxes
Taxes, Rates and Contributions
Income Tax

4

For further information, please refer to Arcor Group’s 2014 Annual Report, available at www.arcor.com

All figures are stated in Argentine pesos, unless otherwise indicated.
Breakdown of taxes per country (in millions of Argentine pesos): Argentina 1,055.1 – Bolivia 9.2 – Brazil 30 – Chile 8 – China 0.4 – Colombia 0.3 – Ecuador 2.2– Spain
0.7 – USA 7.1 – Mexico 4.3 – Paraguay 5.2 – Peru 2.6 – Uruguay 5.7 – Venezuela 2.3.
4
It includes deferred taxes.
5
It includes Shareholders’ Equity and the Group’s total Financial Loans.
2
3
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MILESTONES FOR THE YEAR
Bicentenario Plant in Chile
Located in Cerrillos, Santiago de Chile, the new plant replaces the former Arauco Plant that was
located downtown. The project demanded an investment amounting to USD 43 million for the
plant and an additional USD 11 million for the new exclusive Bon o Bon line. The new plant has
16 production lines divided into Chocolates and Confectionery, and a production capacity of over
30,000 tons per year.
Furthermore, the moving of Arauco Plant and its transformation into Bicentenario Plant had to do

Bagley’s 150th Anniversary
Bagley celebrated its 150th anniversary in 2014. This is a pioneer and leading
brand in Argentina which, thanks to its traditional cookies and crackers,
is present both in consumers’ memories and daily lives. An advertising
campaign was carried out, which included a TV commercial, graphic material
and advertising in public spaces. A special cookie tin was designed by the
artist Milo Lockett.

with the fulfillment of sustainability criteria, including the following: design and selection of pieces
of equipment that favor the efficient use of materials and energy, higher occupational safety and
employee well-being, and an infrastructure that follows an accessibility criterion which fosters
diversity.

Snacks

30th Anniversary of Bon o Bon
The Company’s most emblematic brand celebrated 30 years of sweetness
and innovation, representing a landmark in Arcor Group’s history. Throughout
these years, it reached 60 countries and covered more than ten categories,

Another milestone this year was the market launch of snacks under the Saladix brand, in the three

thus turning into a flagship brand and a pillar for the Company’s growth.

most representative segments within the category: potato chips, corn products and sticks, with
innovative flavors, textures and formats.

Digital Communication
Responding to the evolution of the communication with stakeholders in the new digital age, in 2014
and through the launch of the institutional Twitter account, the Group ended the implementation of
a global strategy aimed at promoting dialogue through active listening in all digital media. Under the
motto ¡Escuchar, Responder y Hacer! (Listening, Responding, Doing!), Arcor sought to get to know
and respond to the concerns and expectations of individuals, as well as to carry out precise actions
that could achieve more efficient communication. All of the above was carried out by following a
“Glo-Cal” insertion strategy, to be present in the digital sphere with a “local” voice but without losing
the “global” integrity the Company needs.
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OUR PHILOSOPHY
Since its inception, Arcor has developed a business model based on its Mission, Vision, Values and Ethical Principles, all of which reflect the Company’s way of being, thinking and doing, and are included
in the Code of Ethics and Conduct.

Mission

Vision

To offer people throughout the world the opportunity to enjoy quality products at a fair price, creating value for our

To be Latin America’s number one manufacturer of confectionery and

shareholders, employees, customers, the community, suppliers and the environment, by means of a management based

cookies and crackers, and to consolidate our share in the international

on sustainable processes.

market.

Corporate Values

Respet
We keep a cautious attitude that guides us

Reliability

towards growth in a spirit of self-criticism and
awareness of our strengths and weaknesses.

We build relationships based on personal and
professional consideration, offering support
and assurance to all those with whom we relate.

Commitment
We conceive management based on
ongoing progress, encouraging the
interaction, effort and contribution
of all our people towards attaining
results.

Leadership
We maintain a long-term vision that drives
us to seek innovative competitiveness ways,
creatively and cleverly optimizing the available
resources.

Integrity
We adopt an honest, transparent, coherent,
austere and responsible behavior.
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Ethical Principles
1st Principle

2nd Principle

3rd Principle

4th Principle

To act with transparency and respect
the agreements established with the
different publics to which the Company
relates, encouraging long-standing and
reliability relationships.

To use the highest quality and service
standards available, seeking to meet
the needs of our customers and consumers.

To create innovative growth and
development ways that add value to the
Company and its shareholders.

To promote a communication based
on the truthfulness of information
and facts.

5th Principle

6th Principle

7th Principle

8th Principle

To provide a safe and healthy work
environment that fosters initiative,
creativity and the ongoing growth of the
Company’s human capital.

To contribute to the comprehensive
development of the communities where
we operate and of society in general,
respecting cultures and customs.

To establish the sustainable process
management, based on a balance
between the economic, social and
environmental aspects.

To respect national and international
laws and conventions, integrating our
value chain into this commitment
and encouraging a sustainable and
competitive business environment.
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Code of Ethics and Conduct
Arcor Group’s Code of Ethics and Conduct sets forth the Values, Ethical Principles and Rules of Conduct that guide
the actions of all employees.
All the employees have received the Code and get information thereon. Furthermore, it is available in the Group’s
Intranet and is given to every new employee who starts working at the Company. Apart from that, the Group continues
carrying out awareness activities at the facilities and offering e-learning courses to explain its contents, thus promoting
an ethical and responsible environment throughout the Company.
During 2014, the members of the Ethics and Conduct Committee met ten times in order to deal with different issues
related to the Code, including the analysis and resolution of the 57 reports and queries received through the Ethics Line
administered by the Internal Audit Management Division and available to Arcor’s employees, suppliers and customers.
In turn, 3,969 Conflict-of-Interest Statements were received, 61 of which stated there was some situation to inform.
These were analyzed and solved by the Ethics and Conduct Committee.
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Sustainable Management

The Sustainability Strategy derives from the Company’s business strategy, and it guides
the Group’s environmental and social policies and practices throughout the entire value
chain. During 2014, Arcor continued with the plan defined in its 2013/2015 Sustainability
Strategy, and outlined the process to be carried out for the strategic planning for the
2016/2020 period.

ARCOR’S SUSTAINABILITY POLICY
The economic development should be aligned with the welfare and social
inclusion, and the environment appreciation and protection. Therefore, we
have undertaken a general commitment and five specific commitments
towards the most significant and priority issues for our business.

Our Commitments

RATIONAL USE OF
WATER

RATIONAL USE
OF PACKAGING

ACTIVE LIFE AND
HEALTHY NUTRITION

ALIMENTANDO MOMENTOS MÁGICOS
REPORTE DE SUSTENTABILIDAD

de compromiso
sustentable

RESPECT FOR AND
PROTECTION OF HUMAN
AND LABOR RIGHTS

ENERGY EFFICIENCY AND MINIMIZING
IMPACT ON THE GLOBAL
CLIMATE CHANGE

For further information, please refer to www.arcor.com
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2013/2015 ARCOR’S
SUSTAINABILITY STRATEGY
General Purpose
To contribute to business competitiveness through the creation of strategic
opportunities in the value chain and to consolidate sustainability’s
governance and internal management processes.

Strategic Pillars
SUSTAINABILITY IN THE
BUSINESS STRATEGY
To incorporate environmentally and socially responsible behavior into
the entire value chain, acting in an innovative and proactive manner.

SUSTAINABILITY IN
PEOPLE’S PERFORMANCE
To promote, support, monitor and assess the performance of the
Company’s employees from the point of view of sustainability.

SUSTAINABILITY IN THE
MANAGEMENT SYSTEM
To establish a cross-functional sustainability management system for all
areas in the Company.
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SUSTAINABILITY IN THE BUSINESS STRATEGY
The Company’s Sustainability Plan is made up of the initiatives
included in the operational plans of the Group’s business and the

DISTRIBUTION OF INITIATIVES PURSUANT TO THE COMMITMENT OF ARCOR’S SUSTAINABILITY POLICY

corporate projects led by Arcor’s Sustainability Committee.

42% HUMAN AND LABOR RIGHTS
10% PACKAGING

In 2014, 840 sustainability initiatives were included in
the operational plans of the Group’s business.
The chart below shows the distribution of these initiatives
pursuant to the specific commitments of Arcor’s Sustainability
Policy.
In order to include the sustainability component in each of
the operational plans, the Group has a systematized process

840

INITIATIVES

18% ACTIVE LIFE AND HEALTHY NUTRITION
9% GENERAL COMMITMENT TO SUSTAINABLE DEVELOPMENT
9% WATER
12% ENERGY AND CLIMATE CHANGE

that allows monitoring advances and identifying opportunities
for improvement. This process includes general sustainability
guidelines; feedback meetings with each business unit to assess
consistency among plans, the risk matrix and sustainability
opportunities and the Company’s performance management
system; and two follow-up cycles to assess compliance with the
plans and to measure results.
In 2014, the sustainability initiatives included in the Operational
Plans of the Group’s business were supplemented with 13
corporate projects led by the Sustainability Committee, which
continued with the following initiatives: the Energy Efficiency
Program, the Corporate Sustainable Paper Supply Policy, the
Nutrition Platform, the Healthy Lifestyle Habits Project, the
Sustainable Agriculture Program, the Gender Equality Project,
the Project on Work Inclusion of Persons with Disabilities and the
Ergonomics Program, among others.

Throughout this Report, indicators that are part of the Sustainability
Scorecard have been identified with this symbol.
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SUSTAINABILITY IN PEOPLE’S PERFORMANCE
In turn, sustainability continued to be included in the

this framework, since 2015 the sustainability variable shall be

Performance Management System (SGD, as per its

included in the description of the competencies defined for the

initials in Spanish) at the whole Group’s managerial

Company, in the primary responsibilities of the positions related

and senior levels. A total of 839 employees set their goals,

to the issue and in the level of divisional goals that shall have an

committing to contributing from their work area for Arcor to be

impact on all the employees of the business units.

a sustainable company. This way, we achieved an 82% rate of
adherence to this commitment, of individuals who planned their

As a consequence, managerial and senior levels shall have

performance for the year.

general goals related to sustainability, and their annual bonus

A significant step forward during this period was the definition

shall as well depend on compliance with the divisional goals that

of the scheme to incorporate sustainability criteria into the

contribute to the Group’s sustainable management from each

different components of the SGD (not only specific goals). Within

sector and business unit.
For further information, please refer to the Section entitled Employees.

SUSTAINABILITY IN THE MANAGEMENT SYSTEM
With regard to this third pillar of its strategy, Arcor has an

systematically and at the corporate level, progress relative to

organizational structure for governance and sustainability

compliance with the Sustainability Strategy, setting goals for

management.

ongoing improvement.

In 2014, the Sustainability Committees in Chile and Brazil

In 2014, the scorecard design and development were carried out

met three times, and in Argentina the Corporate Sustainability

at Arcor’s systems platform, making it possible that information

Committee met four times, in order to make a follow-up of the

be quickly displayed in the different analyses carried out.

strategy and plan the guidelines for the coming years. In turn,
Committee meetings were useful to keep committee members up

plan of the Sustainability Scorecard, a control panel

Furthermore, progress was made with regard to the
implementation of the process for loading data to the scorecard
and getting indicators. This included defining metrics and
standardizing concepts related to indicators, developing a unique
data loading mode, implementing the scorecard, surveying
historical data of indicators and developing the procedure for

that will allow Arcor Group to measure and report,

administration and use.

to date with regard to the last trends through lectures on the issue
given by third-party referents.
Also, progress was made concerning the implementation
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Governance and Sustainability
Management
BOARD OF DIRECTORS
The Board of Directors is the Company’s highest governing
body and, as such, assesses and approves the Company’s

Arcor SAIC’s Board of
Directors as of December 31, 2014
CHAIRMAN

strategic and operational plans.

VICE-CHAIRMAN

The members of the Board of Directors are covered by the

SECRETARY

provisions of the Company’s Code of Ethics and Conduct, and

REGULAR DIRECTORS

they hold office for three fiscal years, with the possibility to

Mr. Luis Alejandro Pagani
Mr. Alfredo Gustavo Pagani
Mr. Jorge Luis Seveso

Mr. José Enrique Martín

be reelected indefinitely. Their compensation is determined
and approved by the Shareholders’ Meeting, and they hold

Mr. Hugo Enrique Lafaye

meetings at the request of the Chairman and as often as the

Mr. Alejandro Fabián Fernández

Company so requires it, but at least once every three months.

Mr. Víctor Daniel Martín

In addition, pursuant to the requirement of the National

Mr. Fulvio Rafael Pagani

Securities Commission (CNV, as per its initials in Spanish),

Mr. Luis María Blaquier*

since 2013 Arcor releases a report on the degree of

Miss. Lilia Maria Pagani

compliance with the Code of Corporate Governance, including
nine principles, among which the following aspects can be

ALTERNATE DIRECTORS

found: aspects regarding governance transparency, risk

Mrs. Claudia Susana Pagani Martín

management, information integrity, responsibility with regard

Mrs. María Rosa Pagani Babini

to the relation with the community, fair and responsible

Mrs. Zunilda Ramona Giordano Maranzana

compensation and business ethics.

* Independent member pursuant to the criteria set forth by the regulations
of the National Securities Commission.
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COMMITTEES
Members of the Board of Directors take part in the following committees:

Finance, Investments and Strategies Committee
Among its responsibilities, the following stand out: assessment and approval of the annual
budget, assessment of alternative financing sources, investment plans and new business
plans. On a regular basis, it has to submit its proposals to the Board of Directors for approval.

Audit Committee
The following are among its duties: monitor the operation of internal control systems and the
administrative accounting system; review the internal and external auditors’ plans and assess
their performance; consider the internal and external audit budget and evaluate the different
services provided by the external auditors and their relationship with their independence, as
established by accounting standards in force. The Audit Committee was created through the
voluntary decision of the Board of Directors, since the Company is not legally bound.

Ethics and Conduct Committee
Its main role is to ensure compliance with the Code of Ethics and Conduct. It is made up of a
member of the Company’s Board of Directors, the General Human Resources Management
Division, the Corporate Sustainability, the Legal Affairs and the Environment, Hygiene and
Industrial Protection Management Divisions.
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STATUTORY AUDIT COMMITTEE
ARCOR SAIC’S STATUTORY AUDIT
The Company’s oversight is under the charge of a Statutory
Audit Committee made up of three regular statutory
auditors and three alternate statutory auditors, appointed
by the General Shareholders’ Meeting for a three fiscalyear term of office. They may be indefinitely reelected,
according to the Corporate Bylaws.

COMMITTEE AS OF DECEMBER 31, 2014

REGULAR STATUTORY AUDITORS
Mr. Victor Jorge Aramburu*
Mr. Gabriel Horacio Grosso*
Mr. Carlos Gabriel Gaido*
ALTERNATE STATUTORY AUDITORS
Mr. Hugo Pedro Gianotti*
Mr. Alcides Marcelo Francisco Testa*
Mr. Daniel Alberto Bergese*
* Independent members

ARCOR’S SUSTAINABILITY COMMITTEE
Arcor has a regional organizational structure for

The Sustainability Committees in Chile and Brazil

governance and sustainability management, which

are composed of the CEOs of each country and

reports to the highest management authority in the

the employees who report directly to them. This

Company and is made up of the following: Arcor’s

Committee’s main responsibilities are the following:

Corporate Sustainability Committee, the Sustainability

implement corporate definitions, define priorities

Committees in Chile and Brazil, and the Corporate

within the local context and carry out the follow-up

Sustainability Management Division.

and monitoring of the business’ Sustainability Plan.

Arcor’s Corporate Sustainability Committee is composed

The Corporate Sustainability Management Division

of members of the senior management and the Chairman

serves as a source of information and stimulus for

of the Board of Directors. The Chairman of the Board of

innovation in sustainability practices; easing and

Directors is as well this Committee’s Chairman, being

providing technical advice to the different areas of

responsible for the strategic definitions. On a regular

the Company and monitoring the implementation of

basis, the Chairman gets reports on the progress of the

Arcor’s Sustainability Policy.

business’ sustainable management.
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Nourishing
Bonds
Under its new institutional slogan, “Alimentando
Momentos

Mágicos”

(Nourishing

Magical

Moments), Arcor expresses the positive effect of
good relationships. Arcor’s products are catalysts
of human relations. Arcor, a company that has
historically worked to reinforce bonds of trust with all
stakeholders, listens to, takes care of and respects
the interests of the individuals with whom it relates.
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Dialogue with Stakeholders

CONSUMERS
Consumer Service
Market Research Meetings
Points of Sale
Consumers Committee (Brazil)
Social Networks: Facebook, Twitter, Youtube
Institutional Websites: Global, Argentina, Brazil
and Chile
More than 10 Million People Follow Arcor in the
Social Networks

SHAREHOLDERS

EMPLOYEES

Shareholders’ Meeting
Institutional Communication Kit
Tiempo de encuentro Magazine
Publication of the Report on the
Degree of Compliance with the Code
of Corporate Governance

Work Environment Survey
Ethics Line
Intranet, Bulletin Boards and Communications
Tiempo de encuentro Magazine
Internal Communication Meetings
Feedback Meetings
Talks on Issues of Interest
Satisfaction Surveys regarding Courses and Meetings
Meetings with the CEO in Brazil
288 Internal Communication Meetings at the Plants

COMMUNITY
Dialogue with Local Communities
Working Groups with Provincial Governments
Coordination with Civil Society Organizations
Visits to Plants
14,561 People Visited Arcor Group’s Different Plants

NOURISHING
BONDS

GOVERNMENT AND SOCIETY
Participation in More than 60 Organizations
Promotion of Sustainability in More than 400
Congresses, Universities and the Media

CUSTOMERS
National Convention on Sales
Industry Fairs
Meetings with Strategic Customers
Visits to Promote Dialogue
Dialogue within the Framework of
Specific Projects
Meetings with 105 Retailers as Part
of Mi Almacén (My Grocery Store)
Program

SUPPLIERS
Meetings in the Quality Month
ArcorBuy.com Mailbox
Ethics Line
Meetings to Make Exchanges on
Sustainability
Meetings with Agricultural Producers
71 Surveys to Producers of Raw
Materials

PRESS AND OPINION
LEADERS

Linkedin
United Nations Global Compact; Consejo Empresario
Argentino para el Desarrollo Sostenible (CEADS)
(Argentine Business Council for Sustainable
Development); Grupo de Fundaciones y Empresas
(GdFE) (Group of Foundations and Companies); Red
de Empresas Contra el Trabajo Infantil (Network
of Companies Against Child Labor); RedEAmérica;
Instituto Argentino de RSE (IARSE) (Argentine
Institute of CSR); ETHOS; Unidos por la Infancia
(UPI) (Together for the Benefit of Childhood)

Twitter (Press)
Newsletters and Releases
Delivery of Institutional Materials
Events with Journalists
Institutional Websites
New Brochure with Institutional, Financial
and Sustainability Information
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Arcor Group and the Commitment to
Childhood
Arcor Group has been working to raise public awareness about the importance of childhood for many years, contributing
to building a society with opportunities for everyone, based on joint work with all its stakeholders and active participation
to have an influence on public policies.
The respect for and the promotion of children’s rights are included in the Company’s Code of Ethics and Conduct, the
principles to which the Company is committed through its Sustainability Policy and its Social Investment Policy.

ACTIONS IN FAVOR OF CHILDHOOD
This way, this commitment is evidenced not only in the social investment actions carried

Among the initiatives for the spreading of children’s rights, the following are worth noting:

out by Arcor Foundation in Argentina and Arcor Institute in Brazil, but also in the

Arcor House at the Children Museum, Arcor Park at Tecnópolis, the Jugar con ojos de

Company’s relationship with employees, suppliers, consumers and the communities that

niño (Playing as Kids) campaign and the campaign entitled Todos los niños deben tener

are close to the Company’s plants. The following are some of the actions the Company

acceso a la educación inicial y a las expresiones culturales (Every Child Must Have

carries out in favor of childhood, among others: the project against child labor carried

Access to Primary Education and Cultural Expressions), which was granted a special

out with agricultural producers from Mendoza, San Juan and Río Negro; the initiative

mention by Consejo Publicitario Argentino.

against the sexual exploitation of children in the roads in Brazil; the program that helps
mothers with children younger than five years; summer camps and scholarships for
employees’ children; the family integration initiatives and more than 2.5 million boys and
girls included in social investment projects.

In 2014, the bullying prevention campaign created together with Consejo Publicitario
Argentino and entitled Si no hacés nada sos parte (If You Don’t do Anything, You are Part
of the Problem), was awarded recognition by the Asociación Argentina de Marketing. In
2014, Arcor also took part in Respetuosa Argentina (Respectful Argentina) campaign,

In turn, Arcor takes part in Un sol para los chicos (A Sun for Children), an event

promoting respect in the daily coexistence with one another; and it started implementing

organized every year in Argentina by UNICEF; it has carried out two editions of the

the project entitled Mi Cumpleaños Arcor (My Arcor Birthday), aimed at celebrating

Turrón con causa social (Nougat Candy For a Social Cause) campaign to support

birthdays as part of the right to an identity.

UNICEF projects in favor of education; and it helps FUCOPA (Fútbol Comunitario de la
Participación) by promoting football as a way to create a life project free from violence.
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Children’s Rights and
Business Principles

The Children’s Rights and the Business
Principles urge companies to the following:

In 2012, Arcor Group accompanied UNICEF in the global and regional launch of the Children’s
Rights and Business Principles, initiative that seeks to promote the commitment to childhood
at the workplace, the market, the community and the surroundings.
Taking a step forward in this respect, at the end of 2013 and the beginning of 2014 Arcor
decided to develop a process aimed at incorporating this issue into its sustainability strategy
and deepening its cross-functional approach.
This way, Arcor is the first Argentine company that seeks to include the issue of children’s rights
in its sustainability strategy, protecting and promoting children’s rights as a cross-functional line
of action in the different areas.
For this purpose, the Company carried out a self-diagnosis to assess the policies, processes
and practices the different areas and business units develop in favor of children, identifying
opportunities for improvement. After that, a group was created with representatives of the
Company’s key areas, in order to promote the issue in a cross-functional manner throughout
the Group, defining a work plan for 2015.
Also, from this year on, Arcor Group has started to include children’s rights in its sustainability
reports, using the guidelines set out by UNICEF, which relate Business Principles to the GRI
G4 Guidelines. Therefore, all the initiatives undertook on the issue are included throughout the
Report, indicating at the end of the Report, in the GRI table, the indicators and aspects reported.
“The developmental process of boys and girls entails much more than just growing; it has a
social, cultural, politic, economic and environmental character. That process depends not
only on families, but also on the State through its institutions, on the community and on
an active presence of non-governmental organizations and the entrepreneurial sector with

1. Comply with their responsibility to respect and promote children’s rights.
2. Contribute to the eradication of child labor in every business activity and business
relationship.
3. Offer decent work to young workers, parents and caregivers.
4. Ensure the protection and safety of children in every activity and at every business facility.
5. Ensure its products and services are safe and promote children’s rights.
6. Make use of marketing and advertising that respect and support children’s rights.
7. Respect and promote children’s rights with regard to the environment and the purchase
and use of land.
8. Respect and promote children’s rights in the safety provisions.
9. Help protect children affected by emergency situations.
10. Reinforce the efforts of communities and governments to protect and respect children’s
rights.
www.unicef.org

regard to giving this issue importance on the public agenda”, Luis Pagani, President of Arcor
Group, at the panel organized by Unicef and the Argentine Ministry of Labor: “Companies, CSR
and Children’s Rights”, held on June 12, 2014.
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A Year of Recognitions

Business Prestige Ranking (Prensa Económica)
Arcor Group achieved the 1st position in the Business Prestige
Ranking; and Luis Pagani, Arcor Group’s President, was recognized
as the most prestigious businessperson for the eleventh year in a row.

Global Brand Ranking (Ámbito Financiero)
Arcor holds the 8th position among the 200 most prestigious
brands, and La Campagnola occupies the 40th position.

Ranking of Companies in Córdoba
(Punto a Punto Magazine)
2nd position in the 2014 Ranking.

Ranking of the Most Important Companies
in Latin America (América Economía)
Arcor Group occupied the position No. 227 among
500 companies.

Corporate Reputation Ranking (Clarín)
Global Top 100 (Candy Industry)
Arcor Group holds the 8th position concerning confectionery
manufacturers, being the first Latin American company in this
business sector that is included in the ranking.

Image Ranking (Apertura Magazine)
1st position in the 2014 Image Ranking and 1st
position in the Sustainable Management category.

Arcor held the 1st position in the fourth edition of the Monitor
Empresarial de Reputación Corporativa (MERCO) (Corporate
Reputation Business Monitor), carried out by the Spanish consulting
firm Villafañe y Asociados to measure the recognition of a company
by its major stakeholders. Luis Pagani led the ranking of the 100
most outstanding businesspeople at the local level.

100 Hot Brands Ranking (Clarín)
The Bon o Bon brand occupied the 14th position, while Arcor brand
held the 30th position, Bagley the 46th position and La Campagnola
the 71st position in the ranking carried out by Young & Rubicam,
TNS Gallup and The Lab.
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100 Multi Latin American Companies Ranking
(América Economía)
63rd position among the 100 most global companies in the region.
The companies that are surveyed have annual sales of more than
USD 250 million and conduct transactions in more than one
country of the region.

CEO Award to the Track Record (El Cronista)
Luis Pagani, Chairman of Arcor Group, was recognized for his track
record in the business world at the second edition of the award
granted by El Cronista newspaper, Apertura magazine and PwC.

Ranking of the Most Ethical and Responsible
Companies (Clarín)
1st position in the annual MERCO Ranking, an investigation created
by Villafañe y Asociados, the Spanish Institute of Analysis and
Research and Universidad Nacional 3 de Febrero, based on the
assessment of 407 managers and top executives.

Eikon Awards (Imagen magazine)
Golden Eikon (1st position) and Silver Eikon (2nd position) in the
category "Institutional Publications“; Blue Eikon (3rd position) in the
category “Financial Communication and Communication with
Investors”, and Silver Eikon in the category “General Digital Campaign”
at the Eikon Awards to Excellence in Institutional Communication.

Oracle Award to Excellence in Business
Transformation.
Award to Excellence in Business Transformation in the Cloud for the
Mass Consumption Industry.

Business Citizenship Award (Amcham)
1st position in the Sustainability-oriented Business
Management category.

100 Best Companies to Work at (La Nación)
2nd position in the ranking carried out by the Spanish Institute of
Analysis and Research, which includes the best companies to work
at in Argentina.

Youth Dreams Company
(Compañía de Talentos)
Arcor Group achieved the 6th position in the Youth Dreams
Company survey, which identifies each year the companies chosen
by young people who are starting their professional career.

Prestige Awards (Ámbito Financiero)
1st position in the survey carried out by CEOP LATAM, and 1st
position in the new category which awards the companies that have
implemented a sustainable business model.
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Employees
2005

2010

Stage related to the diagnosis and identification
of opportunities for improvement to optimize the
processes related to human capital.

99% participation rate in the second Work
Environment Survey. Sustainability Strategy
Awareness, Communication and Training Plan.

2006

2011

Intranet Development. Redesign of the
Performance Management System to promote
fairness and transparency.

More than 600 employees from the managerial
and senior levels have sustainability goals. BIA
Program: Búsquedas Internas Arcor (Arcor’s
Internal Job Postings).

2007

2012

First Work Environment Survey. First Strategic
Resources Planning Cycle.

Project on Work Inclusion of Persons with
Disabilities. Gender Equality Project.

2008

2013

Implementation of PeopleSoft software.
Enterprise Human Capital Management 9.0.
Launch of Arcor University. Inclusion of CSR
in training courses.

3rd Work Environment Survey. Occupational
Risks Management Program.

2009

2014

Launch of the Ethics Line for queries or reports related
to the Code of Ethics and Conduct. Commitment to
Occupational Health and Safety Program.

288 Internal Communication Meetings at the
Group's facilities. New 2.0 Intranet.
839 employees with Sustainability goals.
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Our Team: Key for
Sustainable Growth
Being one of the main industrial employers in Latin America, Arcor Group promotes the development and well-being of a team of around
20,000 employees. Every day, people drive the growth of a sustainable Company that responds to new challenges and opportunities and
ensures business competitiveness.

HUMAN CAPITAL IN FIGURES
		
2014		 2013

Employees

Men

Women

Total

Total

15,232

4,657

19,889

19,959

10,089

2,283

12,372

12,562

Brazil

2,398

1,683

4,081

3,975

Chile

1,596

143

1,739

1,774

Perú

292

37

329

261

Mexico

637

355

992

985

Rest of the World

220

156

376

402

Total Number
Employees per Country
Argentina

Employees per Category1				
Director

10

4

14

14

Manager

340

46

386

352

Head

583

146

729

677

1,900

699

2,599

2,831

Assistant/Worker

12,399

3,762

16,161

16,085

Staff under Collective Bargaining Agreement (%)

87.6%

91.0%

88.3%

89.3%

Analyst/Supervisor

1

In this period, the criterion used to measure reported indicators changed.
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OPPORTUNITIES FOR EVERYONE
Arcor offers job opportunities through reliable and transparent processes, having developed
in the past years specific projects that promote inclusion and diversity in the Company.
Arcor Group has created a Plan of Engagement with Universities of Interest aimed at
positioning the Company as a place of preference for the best talents in the market to pursue
their professional careers. In 2014, Arcor Group took part in 40 meetings with national and
international universities, including congresses, job fairs and institutional presentations, thus
conveying its sustainable value proposal to potential candidates. As a result, 40 university
framework agreements for the creation of internships were entered into, with the incorporation
of 181 trainees in the different countries where the Group carries out operations. This figure
is 29% higher than that for 2013.
Progress was also made concerning the BIA - Búsquedas Internas Arcor
(Arcor Internal Job Postings) Program, a forum where employees can
find opportunities to take new job-related challenges and the Company
can internally identify the best talent for a position. This year, Arcor Group
worked on the internalization of the process, seeking to align the Internal
Opportunities Program (POI as per its initials in Spanish) from Brazil and
developing a BIA proposal for Chile.
Results attained show this is a valuable recruiting channel, with 66 job postings placed in
Argentina, 129 applications received and 27% of open positions filled internally; as well
as 112 job postings in Brazil, 477 applications received and 54% of open positions filled
internally. Furthermore, through the News POI in Brazil and the Intranet in Argentina, the
results of this process were disclosed to inspire employees by means of professional growth
stories.
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INCLUSION AND
DIVERSITY AT ARCOR
Arcor Group’s commitment to work inclusion and diversity is reflected in Arcor’s
Sustainability Policy, within which the Project on Work Inclusion of Persons with
Disabilities and the Gender Equality Project are carried out.

Gender Equality Project
Arcor follows global and specific strategies to contribute to the promotion of the
issue in the Company, by working on three lines of action: income flow, work-life
balance and awareness and training.
One of the goals is to increase the number of women hired, mainly at the
professional levels. In the last edition of the Young Professionals Program, 50%
of professionals were women. In turn, Arcor Group is trying to ensure that there is
at least one female applicant in every search for employees.
With regard to work-life balance, the Company has been working on improving
maternity protection. For that purpose, the Company offers different benefits,
including financial support for employees with young children, summer camp,
school kit, reduced workday for maternity reasons, and a program and a policy
for the protection of pregnant women at work. Also, during January 2015, the
construction of a breast pumping room will start. This will have all the equipment
necessary to ensure comfort and privacy for female employees who have given
birth.
Lastly, all these initiatives are accompanied by awareness actions and
communication campaigns that promote the benefits of gender equality. To that
end, this year Arcor Group held a workshop targeted at managers in Argentina,
with the presence of 73 attendees, who worked on these issues.

Gender Equality Workshop
Issues dealt with:
The right to equality.
The value of diversity.
The richness of complementarity.

40

Project on Work Inclusion of Persons with Disabilities
This project seeks to generate inclusive work environments based

created, including specialized job portals, institutions and

on a systematized process that includes the surveying of job

consulting companies, and the databases of different universities

positions to ensure access to, training in and awareness of the

in Argentina.

areas where the person shall carry out his/her tasks, and joint
actions with organizations specialized in the issue.

As an innovation in Brazil, Arcor Group developed, together with
the Ministry of Labor, the Public Prosecutor’s Office and the SENAI

During 2014, more than 10 awareness workshops were held

(National Industrial Learning Service), a training program targeted

in Argentina and Chile; the accessibility of 7 plants and 21 job

at persons with disabilities to help with their integration into the

positions were surveyed; and new sources of recruiting were

labor market.

Workshop on Work Inclusion of
Persons with Disabilities
Issues dealt with:
The concept of disability.
Statistics pursuant to the WHO.
CUD (Certificate of Disability).
The social paradigm of disability.

Inclusion of Persons with
Disabilities
COUNTRY

Total

WOMEN

MEN

TOTAL

Argentina

9

37

46

Brazil

51

52

103

Chile

0

1

1

60

90

150
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Professional Development to Grow with Arcor
At Arcor, professional development is aligned with the Company’s strategic goals, thus promoting the growth
of individuals together with the Company.
For such purpose, there are two key tools: the Performance Management System (SGD, as per its initials in
Spanish) to plan and assess the annual performance of its employees; and a Strategic Resources Planning
Program (PRE, as per its initials in Spanish) aimed at the development and retention of the Company’s talents.

PERFORMANCE MANAGEMENT
100% of Arcor Group’s employees undertake an annual performance assessment.

SGI Acknowledgement:

Employees who are not under collective bargaining agreements undergo an assessment through the

When Little Improvements Make
Huge Differences

Performance Management System (SGD), which includes the sustainability variable at managerial and
senior levels throughout the Group. In 2014, 839 employees set sustainability goals in their annual planning,
achieving an 82% rate of adherence to this commitment, of target staff subject to this requirement.
Goals can be set in different ways. In some cases, employees define goals that are aligned with the
Sustainability Plan of the business unit they belong to, thus contributing to the compliance thereof.
In some other cases, goals are aligned with an initiative introduced by Arcor’s Sustainability Committee. There
is also a third mode, which consists in setting a specific goal aligned with a project in particular, developed ad
hoc and related to a commitment of the Sustainability Policy.
Lastly, for employees under collective bargaining agreements there is a performance management system
implemented by each business unit. Within this framework, during 2014 employees were acknowledged for
their performance based on the results of the assessments carried out.

The acknowledgement of the Comprehensive Management System (SGI, as
per its initials in Spanish) started in 2008, with the purpose of implementing,
at the corporate level, an annual forum for recognition of the group efforts
made by the plant’s employees, who day after day and voluntarily engage in
ongoing improvement projects.
With more than 1,300 cases submitted since its creation, in 2014 it
celebrated its sixth anniversary of successful implementation. Among the
cases worth noting in the seventh edition, Río Das Pedras plant in Brazil was
awarded recognition for its contribution to sustainability, with an impact on the
improvement of working conditions2.

2

Through the project aimed at the optimization of the dragée process in chewing gum, a significant amount of manual movements associated to the production was eliminated, what made it possible to reduce ergonomic problems and thus improve the

working condition of employees.
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TALENT MANAGEMENT
Strategic Resources Planning (PRE, as per its initials in Spanish)

In 2014, the fifth PRE cycle was implemented, having carried

As a result of the PRE, in 2014 86% of promotions to managerial

is a key process to manage the future of the organization, since

out of the following: 4 alignment workshops for the update of

positions were gained by employees from Arcor Group’s talent

it allows ensuring the creation, development and retention of

professional careers and the estimation of potential; 23 round

pool.

talented individuals for the business sustainability.

tables at the managerial level in order to analyze potential

This biannual process is focused on the following:
Achieving a better identification of talented individuals by
means of tools that validate their potential for development.
Consolidating a performance potential matrix for the
managerial levels that eases the definition of the substitute
employees and future development actions.

matrices and substitute employees; and the identification of highpotential individuals (talent pool).
An innovation was the systematization of this tool within the
SGD portal and the development assessment given to 167
managers of the Group by a third-party consulting firm, which
held feedback meetings focused on the personal development
of each employee.

Training for the Business Sustainable
Management
With the purpose of providing training to its employees for the
Company’s sustainable development, Arcor sets up programs that
meet the needs of each business unit, plant or country, and that
are aligned with the business strategy.
Arcor University, created more than five years ago, has consolidated
as a place highly appreciated by employees when planning their
training. It offers in-person and e-learning programs, specialization
schools, a Sustainability section with reference material and a selfdevelopment portal related to the Group’s competency model

which includes advice and resources for employees.
Among the training initiatives carried out during 2014, the
following are worth noting:
Leadership Program: It seeks to provide conceptual and
technical tools to contribute to the development of leadership skills
at all the Group’s management levels. In 2014, the third module for
managers and head employees was carried out in Argentina, and
the program was as well replicated in Chile, Mexico and Peru, with
the attendance of 282 people.

Managerial Development Program: This program is the
result of an initiative by Arcor Group and Universidad Torcuato Di
Tella, and has 12 subjects distributed along one year and a half,
including the development of a business project to strengthen and
implement what has been learnt.
Operations Management and Strategy Program: An incompany program carried out together with Instituto Tecnológico
de Buenos Aires (ITBA), which seeks to provide new tools and
knowledge on industrial and logistics operations.
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“Al Modo Arcor” (In Arcor’s Way) Marketing Program: Its goal is to create a unique marketing management model that allows optimizing the set of tools and processes that have been
developed internally. For this new edition, a work team was formed with marketing managers from the different business units and a third-party consulting firm, which collaborated in the content
redesign of the content modules.
In turn, during the year 424 employees took part in the specialization schools, which are aimed at aligning industrial training, and 289 individuals attended the Competency Program, which
provides tools to contribute to the development of the Group’s model.

Specifically with regard to sustainability, since 2005 Arcor Group has been working on the development of internal awareness and
training programs as a key factor for the creation of a corporate culture committed to sustainability. For this purpose, 811 employees
received 2,943 hours of training in 2014, thus amounting to a total of 57,708 hours since 20053.

TRAINING INDICATORS4

2014

2013

men

women

Total

Total

353,151

108,311

461,462

416,720

Average Training Hours

25

25

25

22

Managers

39

38

39

26

Heads

48

43

47

36

Analyst/Supervisor

31

32

31

27

Administrative/Worker

23

23

23

21

87%

89%

88%

80%

Total Training Hours/Person

Rate of Training Coverage

3

These data do not take into consideration sustainability training offered within the framework of Arcor Group’s Comprehensive Management System.

4

This table consolidates the major training indicators for the entire Group, systematized within the framework of PeopleSoft Enterprise Human Capital Management 9.0, using the following definitions:

- Total training hours/person: the total number of training hours/person for the entire Group during the period.
- Average training hours: the total number of training hours/person for the Group divided by the total number of employees (headcount).
- Rate of training coverage: the percentage of “different” employees engaged in training activities in the entire Group during the period, in comparison to the staff with “permanent” and “seasonal” contracts, including active staff
as of the last day of the period.
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CUSTOMIZED TRAINING PURSUANT TO COUNTRY AND
BUSINESS UNIT
Apart from corporate training given through Arcor University, the Group carries out courses and programs to meet the specific needs
of each country and business unit. Many of these activities are carried out at the industrial level as part of the SGI, while others are
implemented specifically, including, in 2014, several initiatives related to the Group’s commitment to sustainability.

Argentina Industrial Mass Consumption (Agro-industry, Food, Chocolates,
Confectionery and Logistics Business Units, Industrial Management and Supply Chain)
The Group organized awareness workshops on inclusion and diversity, talks to promote healthy lifestyles, and training in environmental
management and occupational health and safety. Also, the Group continued with the Distance High School Program for Adults, the
Training in Industrial Maintenance Program, and the University Technical Degree in Food Production given jointly with Universidad
Nacional del Litoral. With regard to the Confectionery business, a Seminar on Confectionery was given by a foreign specialist, in order
to get to know the major world trends.

Cookies and Crackers Business (Bagley, Argentina)
Both the Training Program for Supervisors concerning leadership skills, labor relations, negotiation and communication; and the
Technical Training Program for maintenance staff continued. In turn, as part of the Inclusion Project, awareness campaigns were
carried out regarding the inclusion of persons with disabilities at the plants, and sign language training was given to make it possible
to communicate with hearing-impaired employees.

Packaging Business (Argentina)
The leadership training for middle management continued; progress was made with regard to the Technical Training Program for
maintenance staff; and, within the framework of the training plan, different specific technical activities in the industry were carried
out. In turn, the School Finishing Program both for employees and their spouses continues to be current; as well as the Vocational
Orientation Program focused on employees’ children and students from technical schools of interest in each plant’s area of influence.
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Brazil
The introduction of the Code of Ethics and Conduct continued to be included in the Induction Program, so that 100% of employees
become aware of the Group’s ethical principles. Furthermore, several actions were carried out to train employees at the plants in
environmental care and occupational safety.

Andean Region (Chile and Peru)
The employees and their families were invited to attend the talk entitled “Niño se hace, lo que los adultos aún debemos aprender”,
given by Francesco Tonucci, with the purpose of promoting the protection of children’s rights. Also, a workshop on sustainability
training and awareness was given, with the attendance of all the employees from the affiliate.

Commercial Mass Consumption (Argentina and Southern
Region Affiliates: Bolivia, Paraguay and Uruguay)
Aimed at continuing with the professionalization of the sales force, the Group drew up the Competencies for Commercial Leaders
program, the first joint training targeted at Arcor’s business executives and the middle management staff of the sales area at
distributors. The main goal was to provide participants with competencies in communication, negotiation, planning and leadership.
Also, the Price Strategy and Effective Oral Presentations programs were carried out.

International Division
In North America, Central America and Overseas, leadership training was offered to managerial, supervisory and senior levels,
apart from technical training sessions for the operations at Mundo Dulce. Language training actions are worth noting: English,
Japanese, Arabic, Spanish, given the multicultural business scheme. Integration and team work activities were performed, taking
into consideration the ongoing movement of expatriation and repatriation programs.
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Dialogue for a Better Work Environment
Being immersed in the digital age, and as part of the Company’s global

e 2014
año 12 / nº 44 / Diciembr

INTERNAL COMMUNICATIONS
strategy regarding communication, in 2014 Arcor Group developed the
first digital platform initiatives internally. These allow more interaction
among employees and dynamism in communications, with a 2.0 network
logic that entails transparency, exchange and shared creation, and makes
it possible to democratize contents: comment, collaborate, share.
This year, the Group also implemented the integration of the channels that

Do De neGoCio

eStrateGia Y reSulta

meS a meS

make up the internal means of communication network: Intranet, monthly
poster, Tiempo de encuentro magazine and users’ profiles, aimed at
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nar
Comenzó a funCio
planta BiCentenario

la nueva

strengthening communication, supplementing the use of the different
channels and strengthening its own network. This way, each means of
communication manages to increase employees’ possibilities to enlarge
their knowledge and information according to their interests.
With regard to sustainability, an annual communication plan was
devised, which aligns actions taken internally and externally to promote
synergy among the different channels. In this sense, an article related to
sustainability was published in each of the editions of Tiempo de descuento
internal magazine, thus communicating the actions taken by the Group’s
business units for the creation of a sustainable future. Furthermore, an
exclusive minisite was created in the Intranet, weekly pieces of news were
published and several campaigns were organized, among other actions.
The Group also continued with Nuestra gente magazine, which seeks to
reinforce the sense of belonging of employees with regard to their own
business area, and includes a sustainability key topic.
In turn, during the year progress was made concerning the following
projects and initiatives:
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New Intranet
Aligned with the trends of 2.0 networks, Arcor Group launched the new Intranet: an interactive,
modern and dynamic channel so that employees are better connected, informed and able to share
their opinions. Thanks to this tool, users can make comments, edit their profile and follow other
users, thus creating a real community where exchange is much more enriching and connection is
much more effective.

Surveys: We Listen to Improve Our
Management

Digital Community of Internal
Communication Referents
With the purpose of continuing to increase the Referents Network, generating more synergy
and boosting resources, a Digital Community based on Sharepoint technology was created. This
2.0 platform was devised as a means to strengthen the relationship among its members, share
experiences, decentralize the creation of content by creating a community logic.

Campaigns and Contests
In order to promote responsible behavior at the Company and the commitment of employees,

In 2014, several surveys were conducted to continue improving internal communication channels

communication campaigns were implemented, among which the following are outstanding: Safety

and to create contents of interest for every user. Employees’ participation in the surveys about the

Week, Environment Week (Please refer to the chapter entitled Environmental Protection), Jugar con

new Intranet was essential, since it allowed us to adapt the information obtained in the site, with an

ojos de niño (Play as Kids) (Please refer to the chapter entitled Community), Ahora en Chile somos

83% positive assessment among users.

Arcor (Now in Chile We are Arcor), due to the institutional image change of the Group in Chile; and

Also, more than 1,000 people from Argentina, Brazil and Chile took part in the survey to get to know
the opinion of employees about Tiempo de encuentro magazine, which results were excellent: 50%
of participants said they read all the articles or most of them, with an average general quality score
of 8.

also contests such as Mundial Arcor 2014 (2014 Arcor World Cup), and Compartiendo momentos
mágicos (Sharing Magical Moments) photograph contest held by the Internal Communications area,
Arcor Foundation and Brazil Arcor Institute. 600 children from all over the world took part in this
contest and, for the first time, winners were chosen by employees through a 2.0 voting in the Intranet.
Also, the awareness campaigns organized by Consejo Publicitario Argentino and supported by
the Company were internally disseminated: the bullying prevention campaign Si no hacés nada
sos parte (If You Don’t do Anything, You Are Part of the Problem), and Respetuosa Argentina
(Respectful Argentina) campaign, which invites to think about our behavior as citizens through daily
situations that can affect other people. Replicating these campaigns internally makes it possible that
employees would share the contents with their families.

Launch of the Technological Surveillance Platform
This dynamic and easy-to-access platform groups and structures information on science and technology, relating technological knowledge to the Group’s strategic action. Having accurate and timely
information shall allow identifying the technologies that have an impact on the Company’s operations and go together with innovation processes.
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WORK ENVIRONMENT MANAGEMENT
In 2014, the Group worked on the definition of action plans to address the results of the 3rd Work
Environment Survey conducted in 2013.
Therefore, global work environment management was organized in three stages:
1.

2.

3.

Disclosure of global results to all of Arcor’s employees, through different channels, such as
bulletin boards, emails, brochures, the Intranet and Tiempo de encuentro and Nuestra gente
magazines for the Group’s businesses.

Compensation and Benefits
for Employees
The Compensation System based on the HAY method allows Arcor Group to monitor the

Definition of action plans by business unit, developed through focal groups where the
organization’s strengths and opportunities for improvement were assessed.

salaries of employees who are not under collective bargaining agreements to achieve bet-

Communication and execution of action plans.

In 2014, the application of this method was consolidated at the affiliates abroad, and a

As a result of the process, 46% of the actions included in the plans were carried out, 6% are in
progress, and the rest have been planned to be carried out in 2015. These actions are framed
within the following areas: work processes, leadership, decision-making power and rewards.

ter internal fairness, ensure gender equality and be competitive in the market.

personal consultation tool was implemented, with information on salaries useful for management. In turn, the Company started a process of analysis, optimization and search for
synergies and fairness with regard to the management of employee benefits.

In turn, and continuing with the direct communication channel with employees at industrial
plants, during 2014 the Group held 288 Internal Communication Meetings, where 473 concerns,
suggestions and comments from employees were assessed. Out of the actions determined to be
in need of an answer, 78% have been carried out or are in progress.

The Company offers its employees different benefits that adapt to the particular situation of

This initiative was also implemented at the Group’s International Division, holding Internal
Communication Meetings in Argentina, the USA and Spain, in order to promote closeness and a
sense of belonging within a context of geographic dispersion.

plan for senior staff, reduced workday for maternity reasons, adoption maternity and pa-

each country. Among them, the following are included: delivery of products manufactured
by the Company, gifts for marriage and birth, food vouchers and lunch vouchers, kits with
school clothing and supplies, medical care, additional and optional life insurance, pension
ternity leave, monthly financial aid for working mothers for each child up to six years old,
and Arcor Club, a series of benefits with discounts, promotions and special conditions for
services and at stores.
Also, and with the purpose of promoting the commitment to childhood, in Argentina the

Clima News and Papo 10
Arcor Brazil launched Clima News, a bimonthly newsletter to inform employees about the
Work Environment Survey’s action plans, and also to support and disclose the activities

Company included the Juguemos a jugar (Let’s Play We Play) material in the school kit
delivered to employees. Targeted at children from 6 to 12 years, this proposal seeks to
provide parents with tools to promote and enjoy an active life with their families. In turn, a
new dental assistance benefit was created in Brazil; and Chile implemented the “summer

and the state of the actions. Furthermore, through Papo 10 program a dialogue forum was

time”, which implies leaving work two hours earlier on Friday and making them up during

created to listen to the employees at each plant, by means of monthly meetings that allow

the week.

monitoring and improving the work environment.
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Occupational
Health and Safety
The protection of health and safety is essential to ensure the well-being of all the Group’s
employees. This is carried out through programs and actions devised based on prior assessments,
which can be summarized in the following initiatives:

Analysis of Job Positions and Treatment
of Significant Risks
Through a corporate proceeding, risks are identified and assessed at the job positions (physical
risks, ergonomic risks, and those related to living organisms, the work environment and losses), and
action plans are then created to eliminate or else minimize them. This is a systematic and regular

2012-2017 Ergonomics Program
Devised to be developed along five years, this program’s purpose is to broaden knowledge of
the situation, correct deviations and avoid the occurrence of illnesses related to ergonomic
problems. For that purpose, the program has four major topic areas under which specific actions
are carried out: job positions, people, basic preventive measures and design of job positions.

task that makes it possible to determine the necessary actions to achieve the absence of significant
risks.

Occupational Risks Management Program
Created jointly between the Medical Department and the Environment, Hygiene and Industrial Protection
Department (MAHPI, as per its initials in Spanish), it is implemented through three lines of action:
•

Assessment: The goal is to determine a cause and effect relationship between emerging
diseases and the analysis of job positions.

•

Task Suitability Management: It is intended to arrange the job position map to be used when
any type of task adaptation is necessary.

•

Work Organization: It includes the systematization of rotations, breaks and rest periods at work.

In 2014, as planned, the Company ended the ergonomic risk analysis at eight plants, achieving
very positive results. One of them is the case of La Campagnola San Juan (Argentina), where the
Company implemented improvements that were reflected not only in the reduction of risks, but also
in the decrease of medical consultations because of health problems related to the job position.

The program is progressing at all the Group’s plants, and to date it has made the following possible:

Standardize assessment methods, measurements and improvements.
Enhance training given to 84% of the chief doctors at the Plant, complying
with the training program.
Train more than 3,000 people (middle management and workers) through
a third-party specialist.
Train more than 6,000 people through activities carried out by in-house
staff.
Assess anthropometric measurements of more than 2,000 employees.
Adapt more than 500 job positions at the industrial plants.
Fulfill 640 improvement initiatives.
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The Experience at Bagley’s
Plant in Córdoba, Argentina
The Cookies and Crackers Business Unit was a leader in the in-depth development of the issue and gained
the experience that set the foundations for the design of the Ergonomics Program that was later extended
to the entire Group. Bagley’s plant in Córdoba is a great example that proves the effective application of the
guidelines set forth allows achieving the desired results: in 2009 there were 42 ergonomic accidents and 22
occupational diseases, while in 2014 there were no ergonomic accidents and only 3 occupational diseases.

EVOLUTION OF ERGONOMIC ACCIDENTS AND OCCUPATIONAL DISEASES
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Occupational Diseases

HEALTHCARE AND WELL-BEING AT ARCOR
In 2014, the Group continued running programs that promote people’s healthcare and seek to

in the Prevention of Occupational Risks offered by Universidad Nacional de Córdoba continued for

enhance their quality of life.

the fifth consecutive year, having trained 95% of the Group’s Occupational Nursing employees.

Within the framework of the Continuing Education Program for the healthcare staff at Medical

In turn, progress was made with regard to the certification under the OHSAS 18001 Standard at

Departments, 85% of chief doctors at the plants took part in training workshops that included

different plants of the Group (Please refer to the Certifications Chart at the end of the Report), and

ergonomic sessions and a workshop on anthropometric measurements. Furthermore, 65% of female

the Immunization Program continued in Argentina, Brazil and the Andean Region.

pregnant employees took part in the Pregnant Working Women Program. The Postgraduate Degree
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Active Life and Healthy Nutrition
As part of its Sustainability Policy, Arcor has taken on a commitment to active life and
healthy nutrition. In this regard, the Group carries out initiatives to engage employees

Cuidados de la piel

and their families, promoting people’s health and well-being. More than 60 initiatives on the

Se acerca el verano y te contamos cómo cuidarte de los efectos perjudiciales
de los rayos solares.

issue were undertaken in 2014. Among others, the following are worth noting:
Arcor Salud (Arcor’s Health) Intranet: Arcor Salud website was updated every month,
with several topics, including tips, commemorative days, recommended websites, advice on
prevention and healthcare, vaccination calendar, among others.
Fitness Program: Access to gyms at corporate buildings and plants continued to be provided,
including advice on physical activities at clubs and both public and private locations. At the
plants, a 40% improvement in the physical condition of the employees engaged in occupational
gym was achieved.

Nº 28

Cardiovascular Risks Prevention Program: In Argentina, this program continued at the following
plants: Bagley Córdoba, Bagley Totoral, La Campagnola San Martín and Arcor San Luis.
Healthy Nutrition Program: During the year, several training workshops were carried out,

Recreational and Integration Activities: Under the active life and healthy lifestyle habits

reaching 4,008 employees from the Group’s plants, thus attaining a 32.61% improvement

concept, sports and integration events are held at every plant, including Children’s Day

in the health of people who decided to follow nutritional and food plans under the control of

celebration, vacation camps, vocational guidance workshops, photograph contests, chorus and

nutritionists. In turn, Arcor Nutrition Handbook, targeted at all the employees, continues to be in

visits of relatives to the plants. At the summer camps of some of the plants, talks on healthy

effect and can be found in the Intranet.

habits are given, and an inclusive education teacher has been included in Recreo, so that
children with disabilities are able to take part in these activities.

Smoke-free Company Program: This program has been implemented at 30 plants and
corporate buildings in Argentina, out of which 24 have been certified as Tobacco Smoke-free

En 2 minutos (In 2 Minutes) Monthly Poster: An exclusive section on Arcor’s Sustainability

Companies by the Argentine Ministry of Health. Thanks to the smoking cessation workshops at

Policy’s commitment to active life and healthy nutrition is published on a monthly basis.

the plants, 26% of employees who attended quit smoking. In turn, Mundo Dulce plant in Mexico
was as well awarded the Smoke-free certification by the Secretariat of Health and the National
Council against Addictions (CONADIC, as per its initials in Spanish) of said country.

Quality of Life in Tiempo de encuentro Magazine: The Vida Saludable (Healthy Life)
bi-fold brochure that accompanies Tiempo de Encuentro magazine dealt with issues related to
healthcare, active life and healthy nutrition.

Healthy Company Program: As part of this program, the Comedores saludables (Healthy
Cafeterias) initiative has been carried out in Mexico since 2009, with the purpose of promoting
employees’ balanced diet.
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OCCUPATIONAL SAFETY
Arcor Group measures its occupational safety performance through the indicators shown below.

Rates of Occupational Safety5

Year 2014

Year 2013

Total Frequency (IFT)

30

26.5

Incapacitating Frequency (IFI)

16

14

Severity (IG)

0.2

0.22

Incidence (II)

32

32.2

In the past two years, an increase has been noted in the accident rate indicators on a Group basis,
a situation that could not be reverted despite the measures implemented.
However, it is worth noting that some business units and plants show significant improvements as
a result of the successful implementation of the Commitment Program, which seeks to reduce the
number of occupational accidents and illnesses through the engagement of all the employees with
regard to safety issues at the plants. Below there are two examples of the above:

FOOD BUSINESS UNIT IFI

BAGLEY SALTO IFI
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20
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5

Definition of occupational safety indicators:
- Total Frequency Rate (IFT, as per its initials in Spanish): It measures the total number of accidents every one million
hours worked.
- Incapacitating Frequency Rate (IFI, as per its initials in Spanish): It measures the number of accidents with medical
leave every one million hours worked.
- Severity Rate (IG, as per its initials in Spanish): It measures the number of days away from work due to accidents every
one thousand hours worked.
- Incidence Rate (II): It measures the total number of accidents with medical leave every one thousand exposed workers.
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Safety Week
As every year, in the month of April Arcor Group celebrated the Safety Week. Under the motto Más vale prevenir que apagar (It is Better to Prevent
than to Extinguish), the message was focused on fire prevention.
Through activities specifically planned for the occasion at each of the plants, employees were encouraged to be aware that fire is an essential
element, but that when it is out of control, it can be a threat for people, property and the environment.
The following activities were carried out: training sessions, use of fire extinguishers, contests and delivery of brochures. Fire drills were held at some
of the plants, with the participation of firefighters and emergency medical services, such as at San Pedro and Recreo, Misky and Bagley Salto.
At Mundo Dulce plant in Mexico, 389 employees and their families underwent preventive medical checkups and examinations. Also, a theoretical
and practical workshop was carried out with Mundo Dulce’s cross-functional brigade in a simulator of confined spaces.
Theatre was present at Campinas, Brazil, with a safety-related play. Also, families visited La Campagnola San Martín and Recreo. At Complejo Luján,
La Campagnola Choele Choel and Arcor de Perú, the Safety Week ended with awards being handed out to those who participated in activities that
included all the staff.
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Value Chain
2005

2010

ArcorBuy.com and ArcorNet platforms were
created to strengthen the relationship with
suppliers and customers. 16,289 calls were
received through Consumer Service.

Best Logistics Practices for Distributors
Program. Alignment of suppliers’ management
with Arcor's Sustainability Strategy.

2006

2011

Gradual inclusion of CSR guidelines in the selection
and assessment of suppliers. Responsible Inclusive
Purchases Program and Crecer jugando, por una
niñez sin trabajo infantil (Grow up Playing, for a
Childhood without Child Labor) Program.

140 Sustainability plans developed by Arcor
distributors. 1,792 people attended 9,224
hours of training in sustainability promoted by
the Group. Training given to agricultural
producers, carriers and security guards.

2007

2012

First CSR Training and Assistance for Suppliers cycle.
Letter of Adherence to the Guiding Principles for
Responsible Management. Code of Advertising
Self-regulation Ethics.

Sustainable Agriculture Program. Broadening of
the scope of sustainability initiatives at Arcor’s
distribution channels. 72 healthy nutrition
initiatives included in the Group’s operational
plans.

2008

2013

Arcor Distributors’ Management Program together
with IAE. Turrón con causa social (Nougat Candy for a
Social Cause) Project, together with UNICEF.

2009
Determination that October is Arcor’s Quality
Month. Procedure for the assessment, selection
and follow-up of outsourced suppliers.
Assessment of CSR practices with distributors.

Sustainable Paper Supply Policy. Mi Almacén
(My Grocery Store) Inclusive Business Project.
Nutrition Platform working group and project for
the promotion of healthy lifestyle habits.

2014
Strengthening of the Group’s sustainable supply
strategy. Creation of guidelines on good
sustainability practices for Distributors and
Wholesalers. New agreement for the reduction
of sodium content.
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A Sustainable
Value Chain
As part of its Sustainability Strategy, in the last few years Arcor Group made progress with
regard to the development of innovative practices to incorporate environmentally and socially
responsible actions from the supply of raw materials until the product reaches each consumer’s table.
For that purpose, one of the key aspects has been the identification of critical issues in each
of the links of its value chain, managing risks and maximizing opportunities to create shared
value for the benefit of sustainable development. Training has also been an essential line of
action to raise awareness in suppliers, customers and also consumers about this new way
of doing business.
This chapter includes different projects that have been developed to include this approach
in the value chain management, seeking to ensure that each consumer receives products of
the best quality, at the best price, manufactured taking care of people and the environment.

SUSTAINABILITY TRAINING IN THE VALUE CHAIN
Year

Participants

Hours

2008
2009
2010
2011
2012
2013
2014

128
152
1,361
1,792
1,089
1,382
1,398

1,080
1,140
4,487
9,224
7,703
7,380
15,206
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Sustainable
Supply
The Group’s sustainable supply strategy is key to the development of quality products through
responsible management from the first step of the production chain. This strategy involves
selection, assessment and development of suppliers based on sustainability criteria; raising
of awareness and training in the issue and implementation of specific projects.
In turn, in countries where the Group has significant operations, Arcor seeks to promote the
development of local suppliers, supporting and strengthening companies at each location. In
2014, the Group awarded 95% of the contracts to local suppliers.
The most outstanding progress made in 2014 is shown below.

Arcor Group’s Suppliers		 Year 2014
Total Number of Active Suppliers

16,012

Year 2013
15,955

NUMBER OF ACTIVE SUPPLIERS PER COUNTRY - 2014

ARCOR GROUP’S SUPPLIERS PER TYPE OF PRODUCT/SERVICE - 2014
1,015

8,860

Raw materials

Argentina

1,926

3,514

Auxiliary materials

Brazil

300

3,078

Packaging

Chile

12,771

560

Mexico

Services
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ASSESSMENT AND
DEVELOPMENT OF SUPPLIERS
Arcor Group assesses, develops and audits its suppliers of raw materials and packaging
materials, as well as its outsourced suppliers.
In 2014, the Group continued with the assessment and development of suppliers of
production materials, taking into consideration quality and food safety requirements. As part
of this process, 587 quality and food safety audits were made at the suppliers’ plants. These
audits allow getting the Supplier Potential Index (IPP, as per its initials in Spanish), through
which suppliers’ reliability is assessed and the supplier is rated.
78% of suppliers had an IPP equal to or higher than 70 and, in the cases where this
score was not achieved, the quality area continued to help interested companies create an
improvement plan.
In turn, to ensure production material purchased is harmless, while optimizing costs and
time devoted to audits, the Group approves suppliers certified under any of the standards
recognized by the GFSI (Global Food Safety Initiative), for instance the BRC standard. In
recent years, an increase has been noted in the number of suppliers certified under this
standard, which is recognized by companies of the food sector and customers all over the
world.
Also, during this period Arcor continued working to include sustainability in its business
relationships, making it possible that 4,749 active suppliers in Argentina (more than 50%)
adhered to the Letter of Adherence to the Guiding Principles for Responsible Management1.
Finally, in 2014 a work plan was implemented to develop a commercial quality and
sustainability ratio for the Company’s suppliers, aimed at monitoring these aspects upon
supplying the Group.

1

This Letter is a guide of values related to the ten principles of the United Nations Global Compact, the international labor regulations set forth by the International Labor Organization (ILO) and the best business practices.
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Sustainable Management of Outsourced Suppliers
Arcor Group has a procedure for the assessment, contracting
and follow-up of outsourced suppliers2, which comprises quality,
economic, social and environmental aspects, including aspects
related to human rights and children’s rights.
100% of agreements entered into with outsourced suppliers
include as a requirement that suppliers are approved with regard
to quality and social, economic and environmental aspects.
In 2014, suppliers of the Cartocor business were included in this
procedure, thus achieving the inclusion of 100% of outsourced
suppliers from Argentina in this tool.

At the regional level, 100% of suppliers from Chile, Mexico and
Uruguay were audited with regard to quality, economic, social
and environmental aspects. In turn, progress continued in Peru
and Brazil with the purpose of auditing 100% of Arcor Group’s
suppliers in 2015. Also, to date 100% of outsourced suppliers
have signed the Letter of Adherence to the Guiding Principles for
Responsible Management.

Out of the total suppliers assessed, 22% showed a significant
need for improvement, and more than half of them have already
submitted corrective action plans.
Finally, it is worth noting that a meeting was held at Bagley Salto
plant (Argentina) in October, to which all outsourced suppliers of
finished products from Argentina were invited to share a time to
reflect on aspects related to quality and sustainability.

Throughout the year, the Outsourced Suppliers Corporate
Committee held 11 meetings, issuing a total of 59 executive reports
where business managers were informed about the risks detected
with regard to social, environmental, economic and quality aspects.

SUSTAINABLE AGRICULTURE
In 2014, Arcor Group continued with the development of

participation in the final product and in relation to a series of

3. Determination of the intervention strategy, pursuant to the type

this program, aimed at ensuring that the supply of the main

environmental and social aspects which are characteristic of

of supply. In such cases where the supply is direct, a sustainability

agricultural raw materials is carried out taking into consideration

the market where such supply is generally obtained. In 2014,

survey is made, taking into consideration environmental and

the social and environmental aspects of its production.

and thanks to the application of the matrix, 12 supplies were

social aspects and those related to good agricultural practices for

assessed. Those identified as relevant shall advance along the

the production of the supplies purchased. In 2014, progress was

following stages of the program during 2015.

made with regard to the sustainability survey of seven agricultural

2. Creation of the supply map for raw materials that have

raw materials, through surveys made to a representative sample

The program includes several supplies, among which there are
different cereals, sugar, fruit and vegetables, fats and oils, cocoa
and milk.
During the year, progress was made concerning the systematization
of the initiative and the development of the implementation
procedure, which organizes the program in three stages:

1. Identification

of critical supplies through a matrix that

some level of criticality, through mapping all suppliers of each

supply and determining the type of supply (direct, from suppliers
or through the commodities market). Arcor has developed the
supply map for 12 supplies since 2013.

of producers of each of the supplies. A total of 71 surveys were
made to producers of raw materials. Surveys carried out allowed
the identification of areas for improvement and the promotion of
projects aimed at fostering sustainability in the provision of each
supply.

assesses the criticality of the raw material with regard to its

2

Outsourced suppliers are those that manufacture a product, under a brand that belongs to the Group, at one or at all the production stages. The term includes those suppliers of raw materials and packaging materials to which the Group provides
some of the materials used for manufacturing.
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Childhood without Child Labor
Among the outstanding projects with regard to sustainable agriculture, we can mention Crecer
jugando, por una niñez sin trabajo infantil (Grow up Playing, for a Childhood without Child Labor).
Due to its commitment to the protection of human and labor rights, and particularly children’s rights,
Arcor has been running this project in Argentina since 2006.
The purpose of this initiative is to engage the Company’s value chain in the prevention and eradication
of this practice, particularly in rural areas, the most affected sector worldwide according to research
by the International Labor Organization. Therefore, work is being carried out in three lines of action:
business relationship with producers, awareness and training and community intervention.
Within this framework, Arcor has entered into agreements with local and provincial governments
for the implementation of community interventions, which to date have made it possible to open 71
Child Development Centers, with the attendance of more than 580 children of harvesters in the past
five seasons.
Furthermore, 63 producers of fruits and vegetables signed addenda to their agreements, with a
provision that binds them not to use child labor and to protect adolescent labor, giving the Group the
possibility to terminate the agreement in case of non-compliance.

SUSTAINABLE PAPER SUPPLY POLICY
Since Arcor is a major consumer of packaging materials made of wood cellulose fibers and recycled

For that purpose, suppliers were informed about the policy so that they adhered to it, defining in turn

fibers for its mass consumption products, and as part of its commitment to the rational use of

a plan to gradually comply with the sustainable supply requirements defined by Arcor Group.

packaging, the Group introduced a policy for the sustainable supply of these materials.
In 2014, the Sustainable Paper Supply Policy was adopted by the entire Group, and work started to

It is worth noting that the four Cartocor plants in Argentina obtained the FSC certification (Please
refer to the chapter entitled Environmental Protection).

be carried out with suppliers so that they would satisfy the criteria set forth therein.
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RESPONSIBLE INCLUSIVE PURCHASES
Launched in 2006, this initiative is aimed at enlarging and improving the Company’s sources of
supply, thus favoring social and economic inclusion of groups from poor or vulnerable sectors.
The program has two main components:
Internally, the Company works on awareness and training actions targeted at the teams of the
Purchasing, Human Resources and Quality areas and the members of the Community Relations
Committee of each of the Group’s headquarters. Also, in 2014 the Company worked on the adaptation
of the procedures for the purchase of auxiliary services and materials, giving priority to the selection
of vulnerable suppliers within these areas.
Externally, the Company helps suppliers with the management of their undertakings, by means
of training and tools such as the application of a revolving loan fund and negotiations before
governmental agencies such as INTI, INTA and different government levels (national, municipal and
provincial). Also, an analysis matrix was created in 2014, which allows identifying the critical issues
in the business relationship between the Company and suppliers, concerning areas such as product
specifications, supply characteristics, administrative and payment aspects, tax regulations, logistics
and quality, among others, what makes it possible to devise a development plan appropriate to the
needs of each entrepreneur.

In 2014, responsible inclusive purchases were made for a total of
ARS 3,139,639 to 28 vulnerable suppliers located in more than 30
communities in Argentina, having acquired catering services, graphic
services, textile clothing, bags and production supplies.

SUSTAINABILITY TRAINING FOR SECURITY GUARDS
In 2014, all of the Group’s plants in Argentina continued training the staff hired to render security

Moreover, specific actions were carried out at each of the plants to put the commitment to

services.

sustainability into practice, including the following: daily recording of water leaks, flammable

Among the activities carried out, we worked on the commitments to sustainability took on in Arcor’s
Sustainability Policy, mainly focusing on human rights and children’s rights. A total of 227 security
guards took part in the training sessions, reaching 90% of the staff hired to render this service.

liquids, energy saving and scrap control; initiatives with the community to promote environmental
protection and healthy lifestyle, and building awareness among employees about aspects related
to personal safety, transportation safety and safety at home.
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Logistics: Connecting
each Link
Through good logistics practices, Arcor ensures products reach all points of
sale and distribution centers in perfect conditions. In the last years, the Group
has made considerable efforts to improve the productivity levels of operations
and the service quality from a sustainable, respectful and human perspective.
In 2014, the actions carried out concerning this link of the chain continued,
with the training program for suppliers of transportation services about
sustainability, safe driving, quality and image.
In turn, progress was made regarding the development of initiatives to reduce
the use of fuels and emissions, taking into consideration that Arcor transports
approximately 2,500,000 annual tons, with over 200,000 trucks. To decrease
the number of trips and thus reduce fuel consumption and CO2 emissions,
work was done to improve the load capacity of each transportation unit, thus
making fewer trips to carry out the delivery of products required. (For further
information, please refer to the Section entitled Environmental Care).
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Red Activa (Active Network) Program
The Red Activa (Active Network) good practices standardization program was
launched in 2014.
This initiative seeks to consolidate the actions that have been developed since 2008,
with a comprehensive and strategic approach, adding value and strengthening the
Distribution Network’s competitive advantages. To achieve this purpose, action plans
were defined in four areas of interest (management, infrastructure, logistic processes
and product integrity), which comprise the following:
Surveying and diagnosis to know the degree of inclusion of good practices in the
network and to determine improvements in order to meet the standards set.
Implementation of a segmented training plan to contribute to meeting the real
needs of each distributor.
Communication and spreading of good practices, encouraging success stories as
role models.
During the year, diagnoses were made at distributors’ warehouses in Argentina
and the Group’s southern affiliates, making emphasis on logistic processes and the
product’s management and integrity. This will make it possible to position distributors
pursuant to their degree of compliance with the requirements of the model developed,
and to agree on action plans to achieve the “standard” level determined.
The program reached 90% of the distributors’ network in Argentina and 83% in
Uruguay. The Group plans to continue extending the program’s coverage in 2015.
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Customers: Partners for
Sustainable Management
With a retail distribution model considered to be world-class and other marketing
channels that include supermarkets, wholesalers and special customers, Arcor Group’s
distribution strategy is one of its major strengths. This is supplemented by the Company’s
international trade structure, which ensures products reach more than 120 countries.

ARCOR GROUP’S CUSTOMERS - 2013-20143

Wholesalers
Supermarkets
Official Distributors
Sellers
Points of Sale Visited

2014

2013

1,128

1,138

74

Arcor Group’s Customers per Country 2014
Country
Wholesalers
Supermarkets
			

Official
Sellers
Points of Sale
Distributors		
visited

Argentina

300

26

160

3,446

252,173

74

Brazil

406

54

105

4,957

228,523

Chile

163

19

33

361

60,606

Mexico

100

20

25

1,232

156,600

Peru

159

4

44

382

139,000

367

347

10,378

7,384

836,902

762,689

3

Data correspond to the distribution network in countries with industrial presence: Argentina, Brazil, Mexico and Peru.

4

The indicator corresponds to national chains and does not take into consideration the 222 small supermarkets, in order to make it possible to align the measurement method in every country.
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In 2014, the Group continued to expand the scope and strengthen the sustainability initiatives

targeted at the wholesale channel’s commercial level, about how to accompany customers upon the

in distribution channels. Therefore, initiatives were undertaken with distributors, wholesalers and

implementation of sustainable management.

supermarkets, being worth noting the following projects.

Argentina

Supermarkets:
As part of the project on work inclusion of persons with disabilities, the Company carried out a survey of

During the year, 11 training meetings were held throughout Argentina, dealing with issues such

positions and accessibility, and offered an internal awareness workshop to the supermarket channel’s

as leadership, negotiation, planning and communication, aimed at achieving a better business

work group. This way, three persons with disabilities occupied the position of shelf stockers. Thanks

management. 100% of the Distribution Channel’s business executives took part, as well as all the

to this initiative, Arcor was recognized by Carrefour for its commitment and reliability with regard to

commercial managers and supervisors from all the distributors. Also, a new version of ArcorSoft (V18)

the actions carried out; and also by Manpower as “Partner in Inclusion” within the framework of the

was implemented, thus unifying all the distributors from Argentina, achieving a huge improvement

Construyendo puentes hacia un mundo laboral más inclusivo (Building Bridges Towards a More

in processes and the optimization of operating times, thus improving work quality and working

Inclusive Labor Market) initiative.

hours. Specifically with regard to sustainability, progress was made as follows:

Distributors:

Brazil
In 2014, focus was placed on the organization and consolidation of the commercial area in Brazil,

Work was done with distributors from Argentina concerning the Good Sustainability Practices

optimizing the management of the relationship with distributors and customers through new tools. The

Guide, a tool that allows incorporating sustainability guidelines and criteria to direct their business

sales book was one of the new procedures adopted with the purpose of directing and optimizing the

management. Also, the scope of Mi Almacén (My Grocery Store) program was extended to include

results of distributors. In this regard, awareness meetings were held for distributors to incorporate the

new customers, thus achieving the same success than in the previous year (Please see the table

sustainability perspective and manage it in their companies.

below). Lastly, it is worth noting all distributors signed the Letter of Adherence to the Guiding
Principles for Responsible Management.

Wholesalers:

Chile
With the purpose of contributing to the improvement in the commercial condition of distributors’

A booklet for wholesale companies to get started at sustainable management was developed and

retail customers, business management tools were provided to small customers with a growth

distributed, including case studies with initiatives concerning the rational use of water, energy

potential, through a personalized consultancy plan. The first stage of the project ended with the

saving, rational use of packaging and recycling. In turn, the Company continued with the follow-

development and delivery of the diagnosis and improvement plan of eight customers from the

up of the sustainability plans devised by these companies, and three training meetings were held,

Metropolitan Region, which shall be implemented in 2015.

65

Mi Almacén (My Grocery Store) Program
In recent years, the traditional Argentinean “neighborhood grocery store” started to be
threatened by changes in consumption patterns and increasing competition. The possible
closure of these points of sale entails the loss of a distribution channel useful for the population,
whose shopping patterns are characterized by daily purchases in close stores and on credit.
Faced with this scenario, Arcor Group decided to launch Mi Almacén (My Grocery Store),
an inclusive business initiative under the Sustainability Strategy, aimed at improving the
management of a group of retailers, which are customers of the Company’s distributors, and
therefore their quality of life.
Work carried out with retailers included face-to-face diagnostic sessions, group training,
development and implementation of improvement plans; and was supported by FUNDES,
an NGO which mission is to promote the development of Micro-, Small- and Medium-sized
Companies (MIPyMES, as per its initials in Spanish) in Latin America.
This program fosters the strengthening of grocery stores in terms of business, commercial,
accounting and financial management, also including CSR self-assessment indicators. This
way, the aim was to contribute to the incorporation of knowledge and good management
practices that would allow retailers to reach a higher level of professionalism and improve

Main Results

business results.
In 2014, the goal was to reach more distributors and stores with this proposal. To that end, a
2014-2016 Work Strategy was devised, aimed at the following:
Increasing, on a gradual basis, the scope of the program to reach a significant number
of distributors throughout Argentina, who can replicate the experience year after year and,
therefore, increase the number of project’s beneficiaries.
Carrying out the Program’s systematization, so that it can be autonomously implemented
by Arcor’s distributors.

15

Distributors
engaged

105

Retailers invited to take
part in the program
and develop their
improvement plans

17
Training
sessions
carried out

81

Microentrepreneurs
received
training

Tomás MacGilivray, Manager of Arcor’s Distribution Channel, explains that “The program is a great example that competitiveness and sustainability go hand in hand since, apart from
the social goal of improving the quality of life of microentrepreneurs in our value chain, the program contributes to the increase in sales we seek to attain in this channel”.
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Consumers: Closeness
and Well-being
Arcor believes strong bonds are the basis for development. That is why it seeks to build
up close relationships with its consumers, meeting their needs and expectations through
a close, ongoing and responsible contact. For that purpose, the Company works every day
to offer products that are safe, affordable and of the best quality, and in the past years it
has strengthened the initiatives aimed at promoting active life and healthy nutrition.

LISTENING, SERVICE AND SATISFACTION
The Group has different means of contact with consumers, including telephone customer
service, corporate website, corporate email address, fax, regular mail, Facebook and
Twitter.
Among them, Consumer Service (SAC, as per its initials in Spanish) is an essential

Calls Answered by the SAC 			

2014		

2013

Argentina, Southern Affiliates and Mexico			

49,356		

42,372

Brazil				30,697		40,516

communication channel to listen to consumers’ concerns, claims, suggestions and

Andean Region				

opinions. In 2014, the service was contacted 82,103 times.

Total			

2,050		

2,211

82,103 		

85,099

The SAC in Argentina achieved a 92% service level (number of calls answered with respect
to number of calls received) and an 85% service level in 15 seconds (time elapsed from
the moment the consumer calls until he/she gets an answer). Also, the ISO 9001:2008
standard follow-up audit was carried out, since the system is certified under this standard.
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In turn, different initiatives were undertaken to get to know and respond to people’s
concerns, arranging meetings with consumers, developing satisfaction surveys by service
and product, and getting in contact with people who made product-related claims to inform
them about the technical response.
In Brazil, the SAC made progress through different actions aimed at improving consumer
service, including training given to the customer service team, the periodic report of claims
recorded, and an emergency customer service available on weekends.
Once again, the Satisfaction Survey included issues related to Arcor’s commitments to
sustainability, for consumers to give priority to them pursuant to their level of importance
and also put forward suggestions. In turn, the Consumers Committee held five meetings
to gain further understanding of consumers’ expectations; and the Opportunities Bank
continued. This is a forum with ideas contributed by consumers that may turn into future
business opportunities, including as well aspects related to sustainability.

Satisfaction Survey for Consumers Who Made
Product-related Claims During 2014*
Argentina		Brazil		

Chile

Telephone Service

9.7		

9.2		

9.7

Technical Response by
the Quality Management Area

9.3

9.3

9.3

General Opinion

9.5		

9.3		

9.5

*Score from 1 to 10, Being 10 the Maximum Value and 1 the Minimum Value.

Throughout the year, progress was made with regard to the use of the social networks as a
means of communication with consumers, through different activations and campaigns that
achieved the creation of a community with increasing interaction in Facebook and Twitter,
reaching more than 10 million people.
In turn, market research projects continued, which purpose is to contribute to the
development of business proposals that meet the needs, satisfy the desires and respond
to the interests of current and potential consumers. In this regard, through more than 60
research projects, Arcor listened to 10,807 people in Argentina, Brazil, Chile, Ecuador,
Paraguay and Peru, undertaking research in Angola and Japan for the first time.
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ACTIVE LIFE AND HEALTHY NUTRITION
The Group has included its commitment to an active life and healthy nutrition in Arcor’s Sustainability
Policy. Through this commitment, it seeks to:
Promote healthy lifestyle habits, particularly a healthy diet, physical activity and the overcoming
of addictions.
Contribute to the scientific assessment of nutritional properties and the effects on health of the
substances present in food.
Manufacture food that contributes to pleasure nourishment, meeting the needs of all consumers.
Research and develop product lines pursuant to the recommendations of the World Health
Organization (WHO) and the national health plans.
Use, for the manufacture of products, ingredients considered to be safe pursuant to the criteria set
forth by the FAO (Food and Agriculture Organization of the United Nations) and the WHO.
Adopt responsible advertising and promotion practices aimed at spreading healthy lifestyles.
In 2014, the Group continued developing initiatives in response to this commitment, being the
following worth noting:

Nutrition Platform
Throughout the year, the Nutrition Platform work group, formed by representatives of different areas

achieved by the end of 2016, seeking that the maximum trans- fat content in the food manufactured

of the Company, continued promoting several initiatives with a multidisciplinary and comprehensive

does not exceed 2% of total fat content.

approach.

Trans Fats

Sodium Content

Within the framework of the Trans Fats Reduction Policy, business units continued with their technological

By the end of 2013, the Group formulated the Policy on Sodium Content, and in 2014 it continued
working on the adaptation of the products that did not comply with the maximum sodium levels

adaptation process to achieve the goals set. Furthermore, a new corporate challenge was taken on to be

established for each category, achieving significant progress in several business units.
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Gluten-free Food

Agreement for the Reduction
of Sodium Content

Having 221 products approved by the health authority, Arcor is one of the mass consumption

In 2011, Arcor Group signed an Agreement for the Reduction of Sodium Content with the

brands, which are suitable for celiacs.

Argentine Ministry of Health. This initiative, called Menos sal, más vida (Less Salt, More
Life), was launched within the framework of Argentina saludable (Healthy Argentina) Plan,
and is undertaken among companies and health authorities to promote the reduction of

companies with the largest number of gluten-free products in the Argentine market. The most
outstanding innovation in 2014 was the launch of rice alfajores under the Cereal Mix and Ser

Also, celiac consumers continued receiving more information through the SAC and Facebook,
specific shelves, the list of the products registered by the health authority as “Gluten-free” and

sodium consumption among the population of Argentina. The goal is to reach, by 2020,

questions and answers on the issue included in the corporate website.

the WHO recommendation of an average consumption of 5 grams of salt (or 2 grams of

Furthermore, the Company participated in Expo Celíaca (Asociación Celíaca Argentina) and

sodium) per person.

ExpoAcela (Asistencia al Celíaco de Argentina) with its products, the institutional character and

In line with this initiative, in 2013 the Group framed its Policy on Sodium Content as part

lectures. The Celiac Week campaign was carried out, and a flyer was created with a description

of its commitment to active life and healthy nutrition included in Arcor’s Sustainability

of all the gluten-free products.

Policy. This policy confirms the Group’s commitment to the ongoing improvement of the
nutritional profiles of its food, exceeding the requirements of the law.
Two years later, Arcor reaffirmed this commitment working on its starchy products in the
crackers, snacks, sweet dry cookies and filled cookies categories, with new maximum
values, which are more challenging than those originally set in 2011. In 2014, progress
was made concerning the attainment of the goals set for the end of 2015.
A step forward, in October 2014 the Company entered into the agreement for the
tomato sauces and canned vegetables (peas, sweet corn and mixed vegetables), with a
commitment to reduce sodium content between 5% and 10% during the next two years.
Also, in Brazil, the Group continued working on a similar agreement for several categories
of cookies and crackers.

Food with Special Characteristics
A significant milestone in 2014 was the definition of what the Company understands to be “functional
food”. Under Arcor Group’s vision, functional food is “food with special characteristics”: Food formulated
with the purpose of delivering a valuable contribution with respect to the basic reference food. The
valuable contribution can be related to nutritional benefits (“Nutrition” characteristic) or else aspects
concerning the well-being and the inclusion of special consumers (“Well-being” characteristic).
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Public-Private Cooperation
In 2014, Arcor continued promoting work on nutrition and well-being together with other public and private institutions.
For instance, we can mention the Agreement for the Reduction of Sodium Content renewed within the framework of the publicprivate initiative called Menos sal, más vida (Less Salt, More Life), and the participation in different forums to promote healthy life
and share experiences and knowledge.
Among the latter, Arcor took part in the first Conference organized by COPAL (Coordinadora de las Industrias de Productos
Alimenticios), FANUS (Foro de la Alimentación, la Nutrición y la Salud) and INTI (Instituto Nacional de Tecnología Industrial) on the
“Contribution of the Food Industry to Health and Nutrition: Food with Less Sodium Content”, where Arcor presented the strategy
devised to decrease sodium content in canned vegetables and sauces.
The Company was also present at the II Encuentro de Educadores (Second Meeting of Teachers) organized by Instituto Nacional
de Alimentos (INAL) with the purpose of promoting and strengthening information, education and communication with regard to
nutritional quality and harmlessness of food through coordination, organization and collaboration among teachers.

PROMOTION OF HEALTHY LIFESTYLE HABITS
In 2014, the Company continued developing the Healthy Lifestyle Habits (HVS, as per its initials in Spanish) corporate project to align, consolidate and strengthen the Company’s actions
towards the promotion of this issue among all stakeholders.
For this purpose, a work group was created, which reports to the Company’s Sustainability Committee. This group reviewed the surveying of all actions carried out by the Group, consolidating,
as a whole, 123 initiatives related thereto.
Among those initiatives, the following are worth mentioning: activities to promote employees’ health, focused on healthy diet and active life; work with children and adolescents on the right to play and
move; promotion of physical activities through the sponsoring of marathons, sports events and championships; and the promotion of HVS in local communities and among consumers through social
investment and social and public mobilization. An example of the aforementioned is the Empresa libre de humo (Smoke-free Company) Program, healthy cafeterias at the plants, and the Escuela en
movimiento (School in Motion) Program with communities in Argentina, Brazil and Chile (For further information, please refer to the chapter entitled Community).
Based on this surveying, work is being done for the definition of corporate guidelines to promote HVS internally with employees, and externally with the value chain and the community.
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RESPONSIBLE ADVERTISING AND COMMUNICATION
Responsible advertising and communication are key aspects of the relationship Arcor

Asociación Brasileña de Anunciantes and Consejo Nacional de Auto-regulación Publicitaria, and it as

builds up with consumers and the society in general, and they are part of the sustainable

well has adhered to the Code of Self-regulation Ethics and the Code on Consumer Defense.

management of the business.
The Group is a member of Consejo Publicitario Argentino and Consejo Superior de la Cámara Argentina
de Anunciantes, and adhered to the Code of Advertising Self–regulation Ethics of Argentina, which is
safeguarded by Consejo de Autorregulación Publicitaria and provides for advertising targeted at children.

In turn, the Company continues working to provide more detailed information on the nutritional and
functional properties of its products with the addition of the GDA scheme (Guide of Daily Amounts) to
the labeling of its containers, in order to contribute to a better understanding of the nutritional value
of its products with regard to the daily needs of people. This guide informs the energy value and the

At the regional level, Arcor is a member of Asociación Nacional de Avisadores de Chile, and follows

value of certain nutrients contained in a food serving, both in grams and percentages, with regard to

the regulations of Consejo de Autorregulación y Ética Publicitaria; while in Brazil it is a member of

the daily needs of an adult based on a 2,000-calorie diet.

72

Food Safety in the Value
Chain
Based on the “from the farm to the table”5 concept, Arcor Group works with the different participants
in the productive chain to apply the harmlessness criteria from primary production to the time when
food gets to each consumer’s table.
To ensure all suppliers of production materials comply with the quality and harmlessness standards
required, the Group has a strict selection, assessment and qualification process, which includes
training and advice.
In turn, as part of the Comprehensive Management System, the Company has implemented and
certified the Quality (ISO 9001) and Food Safety (BRC) management systems upon the manufacturing,
storaging and dispatching of products. 94% of mass consumption manufacturing plants are certified
under ISO 9001 standard, while 65% are certified under the BRC standard. Therefore, 77.3% of units
manufactured by the Group come from plants that bear the BRC certification.
Also, the Group continues implementing tools that make it possible to improve process capacity;
ensure operational discipline; prevent or reduce defects; increase knowledge of what customers and
consumers appreciate or value, the marketing conditions and the idiosyncrasy of the countries where
the products are delivered.
Under this framework, in 2014 the Harmlessness Risks Matrices (FSR, as per its initials in
Spanish) were updated at the Group’s 31 mass consumption plants, with the purpose of
establishing the strengths and weaknesses of each facility and monitoring their evolution in
time. Actions for improvement were implemented at all the plants, so as to minimize the occurrence of
the major functional and pollution claims, thus achieving significant reductions in the claims indicator.
In September, the “Superando el Defecto” team at Bagley Argentina, Salto plant, and the “Los Samurai
del Bon o Bon” team of the Chocolate business unit at Colonia Caroya plant were given an award
at the Competencia Regional de Equipos de Mejoras 2014 (2014 Improvement Teams Regional
Competition) organized by IPACE (Instituto Profesional Argentino para la Calidad y la Excelencia).

5This concept includes all steps related to the production, storage, handling, distribution and preparation of a food product.
Source: Food and Agriculture Organization of the United Nations.
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At the other end of the value chain, the distribution network’s commitment is essential to maintain
the food safety standards from the time the food leaves the facilities until it reaches consumers.
For this purpose, Arcor works together with its customers to ensure the necessary conditions to
guarantee integrity and harmfulness are met during transportation, distribution and marketing of
its products.
Therefore, in 2014 the Group worked with the supermarket channel on the analysis of handlingrelated claims; 15 training activities were carried out with distributors in Argentina and Uruguay; and
training sessions concerning Good Handling Practices were given to sales staff and shelf stockers
in Argentina, logistics staff in Brazil and foreign trade staff as well, which also dealt with the way of
dealing with claims from the foreign market and crisis management.

Arcor’s Quality Month
Under the motto “Nuestros productos funcionan junto a nuestros estándares” (Our Products Work
Together with our Standards), Arcor celebrated Arcor’s Quality Month in October, as every year.
The campaign run at all the plants was focused on “functional defects”, based on the
understanding that meeting the standards set makes it possible to prevent defects in
products, thus ensuring customers’ and consumers’ satisfaction. This month, the Group
also celebrated the Global Handwashing Day, with different awareness activities concerning
this essential practice.
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Environmental Care
2005

2010

16 plants were certified under the ISO 14001
Environmental Management Standard. Launch of
Entendiendo la Ecoeficiencia – Casos de Grupo Arcor
(Understanding Eco-efficiency – Arcor Group’s Cases)
at the CEADS’ annual event.

Investments for more than ARS 10 million were
made for the control of environmental impacts.
Carbon inventory calculation was completed for
the Confectionery business unit.

2006

2011

Consolidation of Arcor Group's major environmental
indicators in a corporate guide that defines
methodologies to have reliable and comparable
indicators.

276 environmental care initiatives were included
in the operational plans of Arcor’s business
units. Launch of the Energy Efficiency Program.

2007

2012

Purchase of a new boiler for La Providencia sugar
mill in Tucumán, which uses bagasse as only fuel,
instead of natural gas, and makes it possible to
reduce CO2 emissions.

Investments amounting to USD 4,720,000 were
made in new facilities for the treatment of liquid
effluents. Creation of a guide for the calculation
and follow-up of the GHG Inventory.

2008
Systematization and deepening of the spreading of
eco-efficiency cases fulfilled at the plants.

2013
32 facilities with GHG inventory. 47% of total
fuel used came from renewable sources.
30% decrease in the amount of PVC used for
product packaging.

2009

2014

Arcor Group broke into the voluntary carbon credit
market. 27 of the Group’s facilities were certified
under the ISO 14001 standard.

Inclusion of the GHG emissions by generation
and waste management chapter. Commissioning of the electric power generation plant
for energy self-sufficiency at La Providencia
sugar mill, province of Tucumán.
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Environmental Management
Care of the environment is essential for Arcor Group, and that is why managing the environmental
impacts of its operations is part of the Company’s daily activities at all the industrial plants.
The starting point in every case is the identification and assessment of environmental impacts carried
out pursuant to a corporate procedure. Information gathered makes it possible to draw up the
management programs that include activities and works of different characteristics and importance.
Among the investments made aimed at environmental impact management, the facilities for
the treatment of liquid effluents are worth noting. In 2014, ARS 31,700,000 were invested in the
enlargement of the effluent treatment plant at Complejo Arroyito (also used for treating the household
effluents of the city of Arroyito) and in the first stage of the treatment plant at the chocolate and
confectionery plant in San Luis; and USD 250,000 were invested in increasing the capacity of the
treatment plant at the manufacturing facilities in Bragança Paulista.
Apart from the environmental management carried out daily at each plant, in 2014 the Group
continued making progress with regard to programs and activities created at the corporate level, being
the following initiatives worth noting:

GREENHOUSE GAS (GHG)
INVENTORY
Being conscious that having complete and reliable information on the issue is highly valuable and
useful, in 2009 Arcor decided to implement Arcor Group’s GHG Inventory project. The project includes
from the definition of the tool to be used to the collection, analysis and periodic update of information,
including training of people directly engaged.
A GHG Inventory is part of a management system which goal is to assess, control, limit and verify
the amounts of GHG released and removed in the organization’s processes. Having a GHG Inventory
makes it easy to identify opportunities to reduce emissions, what results in energy and financial savings.
The project has been implemented at all the Group’s plants in Argentina and Chile, and at other
non-industrial operations, applying a method of its own that includes the main guidelines used
internationally (PAS 2050 specification and GHG Protocol).
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In 2014, and with the purpose of strengthening the GHG project, continuing it and making it useful,
the GHG emissions by generation and waste management chapter was included. This has to do with
the improvement of the calculator, by taking into consideration these significant issues at all the plants,
and also it supplements the life cycle concept, including aspects related to the product’s life cycle end
and the analysis of environmental variables in the design and review of products.

GHG 1(Ton CO2 Eq/Year)
50,268
Primary Production
815,081
Primary Transformation
200,506
Transformation into
Mass Consumption

ARCOR GROUP’S GHG. PERCENTAGE DISTRIBUTION BY SCOPE.
Scope 1 - 47%
Direct Emissions and Removals
Scope 2 - 27%
Indirect Emissions from the Generation
of Electricity and Other Services
Scope 3 - 26%
Other Indirect Emissions and Removals

1Every piece of data informed includes the GHGs due to transportation of raw materials, supplies and finished products.
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SUSTAINABLE PACKAGING
To date, Arcor has defined three cross-functional guidelines with regard to sustainable packaging:
Use of a tool for the assessment of the environmental performance of the different types of product
packaging, during the product development stage.
Sustainable Paper Supply Policy.
Practice with regard to the reduction of PVC use.
The effective use of these guidelines turns into a continuous improvement in the rational use of
packaging.

Sustainable Paper Supply
Once the Sustainable Paper Supply Policy has been implemented, the Company informed all the
suppliers with the purpose of providing them with information and favoring the required certification.
This year, all the suppliers of corrugated cardboard and card boxes in Argentina, Brazil, Mexico, Chile
and Peru were assessed. Such assessment showed that the percentage of compliance with the Policy
was 29.5% (measured in tons of packaging bearing certification / total tons used).

FSC Certification
The four Cartocor plants in Argentina were granted the COC (Chain of Custody) certification
from the FSC (Forest Stewardship Council). This is a specific certification for the cellulose
industry and related markets, which evidences that companies comply with the CSR and
Sustainability principles this Council sets forth with regard to forest management and
byproducts (paper and cardboard). Through this certification, Cartocor formalizes and
confirms before third parties that it has adhered to the sustainable management of forest
areas worldwide and to the responsible management of paper recycling.
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Use of PVC

Use of Packaging Material

In 2014, actions were taken aimed at the reduction of the amount
of PVC used for product packaging. Consequently, a reduction of
around 30% was achieved, in comparison to 2013.

Furthermore, the packaging material use indicator is applied and
analyzed, which information shows the progress made with regard to
the reduction in the amount of packaging material used for the product.
The defined indicator represents how much of what is produced is
packaging and therefore is thrown away after consumption.

USE OF PVC – ARCOR GROUP
PACKAGING MATERIAL USE INDICATOR –
ARCOR GROUP

Tons

2,500
2,000
1,500
1,000
500
0

Ton ME / (Ton ME + MP) x100
2056
2013

1426
2014

10%
Years

9,8

9,6

2013

2014

5%
0

Years

TRAINING IN ENVIRONMENTAL CARE
In 2014, the Ser Parte (Being Part) Environmental Training Program
was launched, thus formalizing, structuring and systematizing the
contribution of environmental care knowledge in the communities
where Arcor Group’s plants are present. (For further information,
please refer to the Chapter entitled Community).
Also, like every year, the Environment Week was celebrated at all
the Arcor Group’s plants, to commemorate the world environment
day. Under the motto Para cuidar el ambiente cada acción cuenta
(To Take Care of the Environment, Every Action Counts), work was
done on the importance of the following:

Knowing which actions affect the environment
and what can be done to take care of it.
Doing things to protect the environment.
Spreading what has been learnt so that others
also take on a commitment to the environment.
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Environmental Performance
Measurement
Arcor Group has a set of indicators that make it possible to know the

The way of analyzing environmental indicators at the Group

evolution of the different aspects of environmental management.

level includes the value chain concept, seeking to promote the

Some of these indicators are included in the Sustainability

compared assessment and follow-up, making a distinction among

Scorecard, and others are the Company’s key performance

primary production, transformation into mass consumption and

indicators (KPI).

storage.

ENVIRONMENTAL PERFORMANCE MEASUREMENT BASED ON THE VALUE CHAIN CONCEPT

PRIMARY
PRODUCTION

PRIMARY
TRANSFORMATION

SUGAR
SYRUP
ALCOHOL + OIL
+ DRY MILLING
PACKAGING

SUGAR CANE
FRUIT
DAIRY FARMS

TRANSFORMATION
INTO MASS
CONSUMPTION

FINISHED PRODUCT
STORAGE

OWN
WAREHOUSES

MASS
CONSUMPTION
PLANTS
SAN PEDRO
EXTRUDATES

ENERGY
(THERMAL ENERGY)

TRANSPORTATION

BUILDINGS

RAW
MATERIALS

CORPORATE
BUILDINGS

FINISHED
PRODUCT

ARROYITO
ADMINISTRATION
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WATER
Water consumption is one of the key performance indicators. The indicator describes the total amount of water used, including all sources
and uses, and is measured in cubic meters used/production during the same period. Water used at the Group’s factories comes, mostly,
from own duly authorized water intake facilities (95%), with only 5% of water coming from public distribution systems. In turn, part of the
water used is surface water (mainly from rivers) and part is ground water.

TOTAL WATER CONSUMPTION

RELATIVE WATER CONSUMPTION

RELATIVE WATER CONSUMPTION

Thousands of m3

Primary Transformation Plants
(m3/tn)

Mass Consumption Plants
(m3/tn)

30,000

10

25,000

5,352
5.385

20,000
15,000
10,000

8

8

8.76
6

5,397

6.73
6.2

6.82

19,489

4

4

14,903

2

2

5,000
0

0
2013

6

2014

0
2013

2014

Primary Transformation

2013

2014

Mass Consumption

ARCOR GROUP’S TOTAL WATER CONSUMPTION - 2014
By Source (m3)

SURFACE WATER FROM OWN INTAKE FACILITIES – 13,238,443
GROUND WATER FROM OWN INTAKE FACILITIES – 10,867,136
SURFACE WATER FROM PUBLIC WATER SYSTEM – 573,213
GROUND WATER FROM PUBLIC WATER SYSTEM – 273,250
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Reduction in Water Consumption at
Arcor San Luis
The chocolate and confectionery manufacturing facilities in the city of San Luis systematically
carry out, and have been carrying out for several years, activities aimed at reducing water
consumption, which are aligned with the Company’s Sustainability Policy.
Some improvements were suggested by the autonomous groups at the lines (generally those
lines related to cleaning) and some others had to do with specific projects conceived by
particular areas of the plant.

ARCOR SAN LUIS
WATER CONSUMPTION
(m3/month)

15,000

The improvements that contributed the most to water consumption reduction are the following:
Installation of a water recovery circuit for the vacuum pumps in the confectionery cookers.

10,000

Design and installation of a closed water-pressure circuit to wash pieces of equipment
(method modification with hoses and application guns).

9,000 9,000
6,500

Design and installation of an extruder washing system with water recovery capabilities.
Condensate recovery in boilers.

13,200

5,000

0

2011 2012 2013 2014 Years

The latter improvement arouse from a group at the dual lollipop line, which, in compliance
with the 7 steps of autonomous maintenance, identified and analyzed problem situations
and suggested and defined improvements to solve standardization, efficiency, safety and
environmental problems. Under the aforementioned, modifications were determined for the
facilities and the cleaning method of parts of the line, what led to savings of 6,785 liters of
water every time a cleaning is made. This cleaning method was brought to all the lines in the
plant, thus achieving a double-fold result: water saving and elimination of possible occupational
accidents due to burns with steam boards, which are not used any more.
To continue discovering opportunities for improvement, flow meters have been installed in
different sectors, which will make it possible to continue analyzing water consumption and,
particularly, to keep close track of operations and indicators to maintain the water consumption
levels reached and reduce them even further.
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Reduction in Water Consumption at Candy I
Candy I is one of the three plants that constitute Complejo Recreo in Catamarca, Argentina.
This facility manufactures gummy candies (fruit, aired and mogul), using 62% of the water that
enters Complejo Recreo. 80% of the water used at this plant is for the jelly, syrup, essence and
coloring preparation process and for depositing machines; out of the remaining 20% (water for
services), cooling towers use the most.
An improvement team carried out an in-depth analysis of the situation with the purpose of
identifying possibilities to reduce water consumption, investigating processes and analyzing
excessive consumption.
The analysis made it possible to identify the causes for consumption, devise contingent actions
and define essential changes in the plant’s cold water system. Therefore, water use in the
cooling towers was eliminated, thus decreasing water consumption for services to 110 m3
monthly.
Modifications made to the system included the elimination of equipment (3 cooling tower
modules, 3 3-HP engines for fans and 3 10-HP engines corresponding to pumps) and,
consequently, of the energy consumption and maintenance associated thereto. The total cost of
such modifications was ARS 25,180, with monthly savings of ARS 113,000 as a result.

Annual Savings (ARS)
Maintenance of Equipment

11,000

Use of Additives

10,000

Electric Power Consumption
Total

92,000
113,000

Improvements Concerning the Environment
Reduction in Water Consumption
Reduction in the Generation of Liquid Effluents

1,320m3 / year
67 m3 / year

Reduction in Electric Power Consumption

184,032 kW / year

Reduction in GHG

92 tnCO2eq / year
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ELECTRIC POWER AND FUEL
Electric power used at the plants comes from renewable and non-renewable sources, depending on the power grid of the countries or
regions were each facility is located. The total amount of electric power purchased for the five plants in Brazil comes from hydroelectric
sources, and that used at Mundo Dulce in Mexico comes from wind sources and is provided thanks to the agreement with Bimbo Group.
The rest of the plants use electric power mainly coming from fossil fuels.
Fuel used at the facilities varies, depending on the type of operations carried out and availability. Essentially, natural gas, bottled gas, gas
oil, fuel oil and biomass are used. 37% of the total amount of fuel used by Arcor Group in 2014 came from renewable sources (biomass).

TOTAL CONSUMPTION
OF ELECTRIC POWER

RELATIVE CONSUMPTION
OF ELECTRIC POWER

RELATIVE CONSUMPTION
OF ELECTRIC POWER

Thousands of KWH

At Primary Transformation Plants
(kWh/tn)

At Mass Consumption Plants
(kWh/tn)

500,000
400,000
300,000

265,365 269,409
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2013
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100

139,289 140,694
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0
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0
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Primary Transformation
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Mass Consumption

TOTAL FUEL USED BY ARCOR GROUP
(MJoul)

5,030,561 – NATURAL GAS
3,170,757 - BIOMASS
102,803 - LPG
101,104 - FUEL OIL
90,909 – GAS OIL
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Sustainable Projects from the
Design Stage

Engineer José A. Giai Power
Generation Plant

Taking into consideration the Sustainability Policy guidelines, the Industrial Services
Management Division (which reports to the Corporate Engineering Management
Division) is constantly searching for the most efficient technology, defining the criteria
related to the good practices in the design, selection and purchase of equipment at the
Group’s plants that make energy saving possible.

In 2014, a power generation plant started to operate at La Providencia sugar mill,
in Arroyo Seco, Tucumán, thus representing Arcor Group’s greatest exponent
concerning sustainable energy.

Within the Annual Sustainability Program, specific projects were developed at several
plants in 2014:
Energy-saving system for cooling and heating Bicentenario plant in Chile, through
the use of Freecoling. This technology makes good use of outdoor air when the
temperature is lower than the interior temperature required.
Automatization of cooling towers and pumps at the new wet milling plant being built
in Complejo Arroyito, what allows monitoring and regulating the operation period of
equipment (pumps and fans), thus decreasing energy consumption.
Use of hot process water (which would be thrown away) to heat the offices at the new
wet milling plant in Arroyito, thus saving energy for cooling and heating.

The main purpose is to achieve the plant’s energy efficiency through an energy
co-generation process.
For the operation of the new power plant’s steam turbine, the steam generated
by the two boilers of the sugar mill is used, thus taking advantage of 100% of the
steam. In turn, to generate such steam, bagasse (renewable fuel) is used as main
fuel, which is obtained as a residue during sugar cane processing. This process
can be considered clean and highly efficient energy generation.
Thanks to the commissioning of the power plant, La Providencia sugar mill
achieves energy self-supply during sugarcane harvest and it as well generates
excess energy that is provided to the wholesale energy market, thus contributing
to meeting the energy needs of the province of Tucumán.

Remote control for the climate control systems at Arcor Colonia Caroya, Bagley Salto
and Arcor Chile plants, for the follow-up and surveying of data aimed at new designs.
These actions are the basis to get the knowledge that will allow replicating the
aforementioned in other plants or projects. To consolidate this position, the “First
Sustainability-oriented Engineering and Maintenance Meeting” was carried out, with
the participation of representatives from all the plants and the presentation of own
experiences and new technological alternatives contributed by companies of the sector
geared towards the same direction.
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EMISSIONS

GHG EMISSIONS
Thousands of Tons
of CO2 eq

To date, and taking into consideration that not all of the Group’s

RELATIVE GHG
MISSIONS

RELATIVE GHG
EMISSIONS

At Primary Transformation Plants
(ton de CO2 eq/ton)

At Mass Consumption Plants
(ton de CO2 eq/ton)

plants calculate the GHG inventory and that, pursuant to the
methodology defined, inventory calculation is updated every
two years, an indicator exists which is calculated based on
the consumption of the different fuels and electric power. The
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Improvement in the Truck’s Storage Capacity
Arcor Group transports approximately 2,500,000 tons of products every year in
Argentina, thus moving more than 200,000 trucks. To decrease the number of trips and

LESS
IMPROVEMENT

thus reduce fuel consumption and GHG emissions, in 2014 work was done to improve

FEWER

the load capacity of each transportation unit, thus making fewer trips to carry out the

FUEL
CONSUMPTION

delivery of products required.
Especially, in 2014 we achieved a 3.5% increase in the storage capacity of the
trucks used, thus getting a reduction of more than 2,700 movements and 1,100,000
kilometers. Thanks to this, 480,000 less liters of gasoil were needed, and a reduction of

LOWER

STORAGE
CAPACITY

TRIPS

EMISSION OF
CO2 eq

approximately 1,300 tons of CO2 eq emissions was attained when compared to 2013.
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EFFLUENTS AND WASTE
One of the corporate guidelines for the management of effluents and waste that is applied to all
industrial operations is the control at source, that is to say, controlling operations so that the minimum
amount of waste stream is generated.

treatment characteristics available, including analysis frequency, parameters and methodology.
Solid and semisolid waste is managed favoring reduction at source, followed by recycling and reuse.
Waste is assessed pursuant to the following indicators: total waste, hazardous waste, recycled or reused

Liquid effluents generated are controlled through a plan prepared for each plant pursuant to the

waste and waste managed by type and by treatment methods.

			
Amount of Waste
Type of Solid and Semisolid Waste
Treatment
Managed in 2013
			
(Ton)
Empty Packages
		
Used Oil
Hazardous Waste		

Amount of Waste
Managed in 2014
(Ton)

Reuse

45

46

% OF RECYCLED
WASTE

Other Uses

13

15

With regard to Total Waste Generated.

Alternative Fuel

32

38

Other Uses

51

58

Solids with Oil

Alternative Fuel

322

143

or Solvents

Other Uses

449

893

Alternative Fuel

37

62

Other Uses

318

331

Reused

24,048

17,307

Recycled

28,081

33,718

Recycled

1,897

1,826

Animal Feeding

22,582

29,306

Composting

145,260

143,731

Other Uses

3,514

1,692

650

479

3,013

2,784

0

0

170

279

2,283

1,951

Waste from Solvents
		
Cardboard
		
Metallic
		
Organic
Recyclable Waste		
Plastic
		
Glass
		
Wood
		
Similar to Household

Reused
Recycled
Reused
Recycled
Reused
Other Uses

2,965

3,066

Burial

30,091

28,952

100%
80%
60%
40%
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72.2

94.8

72.9

20%
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Creation of Economic, Environmental and Social Value from Waste
Through the joint coordination of projects, Arcor Institute and Arcor do Brasil support the
Antonio da Costa Santos Solid Waste Cooperative, located in Campinas (Brazil).
At the Cooperative, which offers jobs to 40 people, the city’s waste is processed, thus
obtaining 110 tons of recyclable material (metal, glass, plastic and paper) every month that
is sold, what allows getting a benefit that is later distributed among workers.
The combination of the Construindo Sonhos através dos recicláveis project, and Arcor do
Brasil’s participation in the CEMPRE (Coalición Empresaria para el Reciclado – Business
Coalition for Recycling) allowed this cooperative to rethink the physical space so as to

improve the working conditions of people, as well as the improvement in management,
through the investment in key equipment for the efficient and safe performance of their
tasks.
Apart from these improvements effected, Arcor provides ongoing support, both regarding
training and work items for staff, helping them continue to improve their management.
These projects show the three-fold value of sustainability, since they allow the creation
of self-sufficient activities that favor the inclusion of deprived people and make a great
environmental contribution through material recycling.

Reuse of Organic Waste
La Campagnola San Juan manufacturing facility is located in the department of Rawson, province of San Juan, where canned vegetables are manufactured, mainly tomato products, in cans,
tetrapack and doypack, with a high seasonal production regime.
The waste generated at the canned products manufacturing facility represents 13% of the plant’s total waste; it is made up of finished product, semifinished product and packaging material
that is crushed in a machine specially designed for such purpose.
The resulting material had a significant amount of free liquid that caused problems upon final disposal. An improvement team put together for that purpose analyzed the situation, identified
the problem causes and devised an action plan to correct them, in response to three different causes:
•

To ensure liquid collection and avoid spills, valves were placed in the outlets of containers, gutters in the sector where the crusher is installed were repaired to ensure that spills can
be collected in a sink, and a pump was installed for the collection of liquids and their storaging in drums.

•

To prevent organic material from being left inside the packages, modifications were made to the crusher, including deflectors in the intake hopper and installing a knives system
to cut packages. Also, a press was installed to ensure 100% of the liquid present in packages is drained and thus achieve the maximum separation between organic material and
the material with which packages are made, favoring the disposal of the latter in the sanitary landfill.

•

To make good use of organic material, we entered into an agreement with an agriculture and livestock establishment that is interested in using the separated liquid to include it in
the diet of animals.

Measures implemented made it possible to achieve a 14% increase in the percentage of recycled waste and a 77% reduction in the cost associated to the transfer and final disposal of this
waste, and as well favored the development of the agriculture and livestock undertaking thanks to an increase in the number of animals and higher income.
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Since 1998, Arcor has been systematizing cases of sustainable initiatives undertaken
at the Group’s plants to improve its processes. In 2014, within the framework of the

PLANTABLE CARD

Earth Day, the Group published 15 años de ecoeficiencia (15 Years of Eco-efficiency),
a compilation of more than 50 cases that exemplify initiatives launched at the Group’s

ECOLOGIC PENDRIVE
TOGETHER WITH THE
PUBLICATION

plants during 15 years.
This compilation includes projects related to waste and liquid effluent reuse, decrease
in waste, water and energy consumption, as well as the efficient use of materials, among
other essential aspects aimed at decreasing the environmental impact of operations.
Eco-efficiency is a management “philosophy” that intends to put on the market products
and services that seek to improve people’s quality of life. Among its purposes, special
attention is paid to reducing the use of energy and natural resources, extending the shelflife of products, maximizing their use and improving recycling capacity.

POOSH CHEWING GUM

FRUIT CANDIES

MANUFACTURED THROUGH
ECO-EFFICIENT PRACTICES

MANUFACTURED THROUGH
ECO-EFFICIENT PRACTICES

Each year, the plants are invited to share the initiatives launched, with the purpose of
documenting and fostering the best practices throughout the Group.
Silvia Campos, Manager of the Environment, Hygiene and Industrial Protection Control
division, concludes that “we believe it is very important to highlight the work done by
those who take part in these projects; considerable effort is devoted and all the results

TENTACIONES COOKIES
MANUFACTURED THROUGH ECO-EFFICIENT PRACTICES

are positive”.
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Comunidad
2005

2010

More than 122,000 children were
reached by the activities carried out
by Arcor Foundation in Argentina
and Arcor Institute in Brazil.

More than ARS 19 million allocated
to social investment in order to
contribute to the comprehensive
development of communities.

2006

2011

Assessment of social investment
actions throughout the Group, Arcor
Foundation and Brazil Arcor Institute.

More than 1,033,963 children and young
people in Argentina, Brazil and Chile were
reached by the projects run by the Group,
Arcor Foundation and Arcor Institute.

2007

2012

Social Investment Policy. El Barómetro de la
Deuda Social de la Infancia (Barometer of
the Social Debt with regard to Childhood)
research conducted together with the UCA.

20th anniversary of Arcor Foundation,
having funded 1,960 projects that
reached 2.5 million children in Argentina.

2008
Community Relations Program for strategic,
organic and efficient management.

2009
Creation of local committees to manage
community relations. Specific projects in
coordination with other areas of the Group.

2013
100% of the territory where the Company
operates in Argentina and Chile has local
committees to manage community
relations.

2014
10th anniversary of Brazil Arcor Institute,
contributing to equal opportunities for childhood.
Innovative matrix to measure the impacts of the
company-community relation.
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Promotion of the Comprehensive Development
of Communities
Since the very beginning, Arcor Group’s founders have understood that the Company would grow together
with the community. Since then, the Group has worked in the belief that it is a significant and responsible
participant in every place where it is present. For that purpose, it has professionalized its community relations
and its social investment strategies, developing a gradual, comprehensive and systematized process that

Social Investment

2014

2013

In 2014, Arcor Group strengthened its commitment to the regions where it carries out operations through

Donation of Products

$50,942,987

$26,160,897

the introduction of corporate and local and/or regional initiatives in the intervention areas defined: education,

Direct Contributions in Cash and Materials

$1,683,508

$4,729,469

$9,796,176

$9,205,496

$62,422,671

$40,095,862

conceives the Company as a partner and co-responsible participant with regard to community development.

environment, economy and citizenship; key issues with regard to the contribution to the comprehensive
development of territories. In turn, together with Arcor Foundation in Argentina and Brazil Arcor Institute,
significant progress was made to contribute to equal opportunities for children.

Contributions to Arcor Foundation and Brazil Arcor
Total Amount Allocated to Social

Investment2

Institute1

1

This amount is the monetary contribution made by Arcor Group to Arcor Foundation and Arcor Institute. The contributions made by the Company to cover infrastructure, staff and operating costs of both companies are not considered. The funds concerning
alliances and the total amount transferred by each of them are not considered as well.
2

Figures are stated in Argentine pesos.
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Community Impact
Management
Aimed at promoting the comprehensive development of communities,
creating value for the Company, the environment and the society, Arcor Group
has redefined its way of being related to the community, through a strategy
made up of the following components:
Recognizing and managing the impacts of the Company-community relation.
Strategically managing risks and opportunities.
Promoting and managing comprehensive community development actions.
An important milestone in 2014 was the development of the social,
environmental and economic impacts matrix, aimed at analyzing those impacts
directly or indirectly generated by Arcor’s presence in each community. For
that purpose, as a first stage a guideline for internal and external assessment
was implemented at all the facilities in Argentina, and, as a second stage, an
information analysis tool is being developed.
In turn, community actions in each area continued, through operational
plans implemented by the Community Relations Committee and corporate
projects worked on with other areas of the Company. Regional management
was as well strengthened due to the implementation of new projects in Chile,
extending the area where the Company carries out operations in that country.
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DIALOGUE AND LOCAL MANAGEMENT
Local Committees

Arcor manages the relation with the communities where it conducts operations through
the Community Relations Committees of its Operational Facilities (Industrial Plants and
Distribution Centers). Nowadays, there are 19 consolidated committees, covering 100% of
the territory where the Company operates in Argentina and Chile.

Main Results
Consolidated Local Committees
Community Organizations Engaged
Programs and Projects Implemented
Beneficiary Children, Young People and Adults
Invested Amount3

2014

2013

19

19

2,085

1,822

10

15

539,421

583,644

$7,568,611

$7,360,377

TUCUMÁN
Río Seco / Lules
CATAMARCA
Recreo

As part of the community relation strategy, the Committees participate actively in different dialogue forums such
as local management and development tables. For instance, the following examples are worth mentioning:

SAN JUAN
San juan

Regional Employment Board in Colonia Caroya, Management Table for Childhood in Recreo, Board of Trustees of

MENDOZA

the Strategic Plan in Arroyito, Technical Education Table in Salto, and Childhood Council in the area neighboring

Mendoza

Bagley’s Plant in the city of Córdoba.
Particularly in the city of Arroyito, the Company continues working together with other public and private
organizations as well as the City Council on the development of the city’s Strategic Plan, an initiative Arcor
had promoted three years ago. In 2014, the Group actively participated in the implementation of the following

SAN LUIS
San Luis / Villa Mercedes
CÓRDOBA
Arroyito / Córdoba

projects: comprehensive road planning and traffic plan; environmental and urban solid waste management
planning; Ciudad amiga de los niños (City Friend of Children), together with Arcor Foundation; Arroyito
Industrial Park and urban planning and management plan.
Also, in all the areas where it operates, the Group continues contributing to the environmental and social
enhancement of the communities through the provision of technical and financial resources to make
improvements related to infrastructure and utilities. For instance, the following is worth noting: opening
and cleaning of drainage gutters; construction of bike trails and extension of new roads, forestation of areas
neighboring the industrial facilities; and cleaning and maintenance of public spaces. In turn, these projects foster
the engagement of neighborhood associations, schools, sports clubs and other neighborhood organizations.
3

This figure is stated in Argentine pesos and corresponds to the total amount of financial contributions and donations of products carried
out by the plants that have a Local Committee.

ENTRE RÍOS
Paraná
BUENOS AIRES
Salto / Luján / San Pedro
Panamericana / Mar del Plata
RÍO NEGRO
Choele Choel
CHILE
Chile
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Opening the Doors
to the Community
As part of the Company’s ongoing dialogue
with the communities, Arcor Group’s plants
open their doors every year. Most of the
visitors are children and young people
interested in getting to know the productive
processes and the aspects related to quality,
environmental, technological and logistics
management. This initiative contributes to
strengthening the bonds with neighbors
and is an educational tool very valuable for
visitors. In 2014, 14,561 persons visited
Arcor Group’s different plants.
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CORPORATE PROJECTS
During the year, work was done together with Human Resources, Logistics, Supplies, Quality,
Maintenance and MAHPI areas and Arcor Foundation to carry out several projects. Among
them, the following programs are included:

Responsible Inclusive Purchases Program and Sustainable Agriculture Program
(Please refer to the chapter entitled Value Chain).
Project on Work Inclusion of Persons with Disabilities (Please refer to the chapter entitled Employees).
Ser Parte (Being Part) Program.
Donations Program.
Relationship with Technical Schools Program.

Donations Program
Through the donation of products and materials, we
strengthen the management of those organizations located
in the communities where Arcor has its industrial facilities,
agricultural facilities and distribution centers, thus efficiently
and strategically managing merchandise that has been left out
of the market place.

In 2014, more than 2,000 organizations and
575,661 children, young people and adults were
benefited thanks to the donation of products and
materials.
This Program is managed by the Community Relations area
at the corporate level, and through the Community Relations
Committees at the facilities.
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Relationship with Technical
Schools Program
In turn, with the purpose of ensuring the availability of
skilled technical resources, Arcor establishes relationships
with technical schools, thus contributing to training
processes and educational quality in the areas where it
has an influence.
In 2014, the implementation of the program is worth
noting in the province of Tucumán, where Arcor Group
entered into an agreement with the Ministry of Education
to develop a Teacher Training Program on key issues for
the technical education of young people who seek to enter
the labor market. Training was given at Misky facilities and
La Providencia sugar mill.

In 2014, 28 schools took part in the
Relationship with Technical Schools Program
in Argentina, 140 teachers received training,
66 young people carried out internships
for secondary school students, and we
participated in school-municipality-province
coordination forums.
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Ser Parte (Being Part) Program
Ser Parte (Being Part) Program is a new forum to establish links with the community, being its
goals to contribute to the enlargement of the environmental capital of the communities where the
Company conducts operations and to promote the active practice of caring for and protecting the
environment.
The program is designed for the environmental education of children who are students of 4th and
5th grade in primary schools close to the operational facilities. Employees organize workshops on
issues aligned with the commitments of Arcor’s Sustainability Policy: water care, energy efficiency
and good practices in waste handling; and contents are delivered through playful activities.
In order to carry out this proposal, a kit was designed with all the materials to be used for the
activities, from game parts to “guiding booklets” for teachers and brochures that children can
take home in order to share what they have learnt.
At the end of the first year, each plant can show its environmental management during the
children’s visit and, at the end of the second year, at a public event, each participant is
acknowledged as a “promoter of environmental care”.
Mónica Camisasso, Community Relations Manager, says that “the program is devised to extend
along time and get the commitment of an increasing number of children who, as environmental
promoters, will multiply the message at home, among neighbors and with the community at large.
Once consolidated in Argentina and Chile, we plan to extend the program to other countries where
we conduct operations”.
During its first year, the program had the following reach:
3,100 children
300 employees who participated as teachers
41 schools
20 communities
105 workshops organized
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Arcor Foundation:
For Children’s Rights
Arcor Foundation was created more than 20 years ago with the purpose of contributing so that education could be an equal opportunity tool
for children. Working in favor of children’s rights, Arcor Foundation promotes and supports projects focused on education, play and active
life; strengthens community organizations that work on the comprehensive development of children from an educational perspective; creates
training processes; and places the issue in the social agenda, thus moving all the participants engaged: family, school, the State, grassroots
organizations and companies.
Focusing its actions on recreation and active play as rights and significant aspects of childhood, in 2014 the Foundation continued working
through its four lines of action: Territorial Initiatives, Studies and Research, Training and Education, Public and Social Mobilization.

Arcor Foundation 							2014		

2013

Funded Projects

82

81

Research Initiatives and Projects on Education and Childhood

4

5

Publications Issued

9

9

Children Beneficiaries of Projects

93,376

111,868

Adults Who Take Part in and are Reached by the Initiatives Supported

100,339

44,860

Provinces Reached by the Projects
Organizations Involved

17

17

6,602

6,434

Invested Amount4

AR$ 6,725,133

AR$ 4,514,428

Amount Transferred5

ARS 18,626,732

ARS 10,296,211

4

Figures are stated in Argentine pesos. They include the total funds administered by the Foundation, both own funds and funds from alliances.

5

Figures are stated in Argentine pesos. They include total own resources, those from alliances and counterparties.
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Geographic Scope of the Initiatives
Launched by Arcor Foundation in 2014

JUJUY
SALTA
CHACO

TUCUMÁN

MISIONES

CATAMARCA

CORRIENTES
SANTA FÉ

SAN JUAN
ENTRE RÍOS

SAN LUIS

CÓRDOBA

MENDOZA
BUENOS AIRES
NEUQUÉN
RÍO NEGRO

CHUBUT
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TERRITORIAL INITIATIVES
Arcor Foundation, in alliance with similar entities or independently, supports and promotes initiatives

Children and Adolescents). This project seeks to promote the gradual social participation of children

coordinated in communities throughout Argentina that are aimed at contributing to the creation of

between 5 and 12 years in two neighborhoods of the city through the creation of Childhood Councils,

opportunities for children.

the provision of educational tools and the consolidation of a territorial team to be of reference on the

Among them, we can mention Comunidades educadoras (Educating Communities) Program, Escuela

issue, as well as the inclusion of the issue in the city’s municipal agenda in a cross-functional manner.

en movimiento (School in Motion) Regional Program, and the community strengthening and support

In 2014, all these initiatives supported a total of 63 projects, in which 78,376 children, 7,149 adults

of the project entitled Arroyito: Ciudad amiga de niños, niñas y adolescentes (Arroyito: City Friend of

and 444 organizations took part.
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Comunidades educadoras (Educating Communities) Program
This program seeks to support projects that contribute to the creation and strengthening of

plants; and the work done in the province of Córdoba together with the Community Relations

social and educational spaces and conditions favorable for the emergence of play, from a

Committee of Colonia Caroya’s plant in order to organize cultural services for children and

perspective that incorporates a variety of artistic and cultural experiences. It is carried out by

young people.

Arcor Foundation and Arcor Group, together with the Company’s industrial plants through the
Community Relations Committees, as local partners, and Caminando juntos Foundation, as
local partner in the province of San Luis.

In turn, in the province of Buenos Aires, the first social and educational experiences with
children fair was carried out in San Pedro; and in Salto the Compartiendo aprendizajes: el
recorrido de los proyectos en niñez (Sharing Learning: the Path of Projects in Childhood)

In 2014, progress continued with regard to projects at the different areas, being worth

workshop was offered, to get to know the experiences shared during the 2012-2014 period

noting the initiatives launched in Villa Mercedes (San Luis) together with Caminando juntos

as part of the program.

Foundation and the committees of Bagley Argentina, La Campagnola and Converflex industrial

STUDIES AND RESEARCH
In 2014, Arcor Foundation carried out and promoted four research projects, what implied an
investment of ARS 1,109,500, of which ARS 459,500 were contributed by the Foundation and ARS

EduCómetro:

650,000 by the counterparties.

This tool, created by Arcor Foundation, is aimed at comprehensively measuring the educational

Among these projects, the following are worth noting:

opportunities a community offers children and adolescents, taking into consideration childhood

Barómetro de la Deuda Social de la Infancia (Barometer
of Social Debt in Childhood):
This research, supported by Arcor Foundation, is performed on an annual basis as part of the Argentine
Social Debt Observatory Program of Universidad Católica Argentina. In 2014, the 4th Barometer of
Social Debt in Childhood Report was presented in the period of the Bicentennial.

as focus. It is implemented in coordination with different local participants. It consists in a
system of indicators, methodological patterns and information analysis guidelines that, all
together, set a benchmark for educational opportunities in the territory. It is worth pointing
out that EduCómetro carries out direct consultation processes with children and adolescents,
through focal groups in the communities where the tool is applied.
In 2014, data updating was made in Colonia Caroya and Jesus María (Córdoba), and in Recreo
(Catamarca). This tool was implemented for the first time in San Martín (Mendoza) and Choele

Also, Bulletin No. 1 was published: Derecho al juego. Entre el tiempo escolar, los amigos y el

Choel (Río Negro). For that purpose, Arcor Foundation worked in alliance with UNICEF for the

espacio público (Right to Play. Between School Time, Friends and Public Space), with information

analysis of public expenditure allocated to childhood; with the Educational Map of Argentina’s

on the enjoyment of this right by urban children in Argentina, both in formal and non-formal school

Ministry of Education for the online geographical referencing of towns; with Arcor Group’s

environments, inviting to get closer to opportunities concerning play, recreation and educational

Community Relations Program and with the town councils of the areas where the tool was

activities with regard to sports and arts.

applied in 2014.
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Certification of EduCómetro
under ISO 9001 Standard
In 2014, EduCómetro was recertified under ISO 9001:2008 DNV GL-RvA. This landmark,
a forerunner of the implementation of certified social methodologies, implies the
acknowledgement and validation of the initiative, since it is a work method that allows
optimizing quality processes and generating a management system for ongoing improvement.

EduCómetro Learning Community
Arcor Foundation launched the Comunidad de aprendizaje, municipios aprendiendo junto a
EduCómetro (Learning Community, Municipalities Learning Together with EduCómetro) project to the
public, where city governors who take part in the initiative signed an agreement to work for the benefit
of the children in their communities. The goal of this forum is to share experiences assessed during
EduCómetro’s implementation and to exchange tools to strengthen the policies and actions in favor of
childhood and adolescence.
The following are the participating municipalities: San Martín and Junín (Mendoza); Choele Choel (Río
Negro); Firmat (Santa Fe); Nono, Villa de Soto, Unquillo, Jesús María, Colonia Caroya and Arroyito
(Córdoba); Recreo (Catamarca); San José (Entre Ríos); Garuhapé and Puerto Rico (Misiones); Río
Seco (Tucumán); Luján, San Pedro and Salto (Buenos Aires).

Sistema de Información de Primera Infancia en América Latina
(SIPI) (Early Childhood in Latin America Information System)
SIPI is an initiative developed by IIPE UNESCO Buenos Aires and the Organization of Ibero-American
States for Education, Science and Culture, through the SITEAL project. It promotes the creation of
Information Systems to monitor the respect for the rights of children at early childhood in Latin America.
For that purpose, it works on the updating and enlargement of the regulations, policies and statistics
base of the countries in the region; the drafting of documents to account for the level of respect for the
rights of children at early childhood in Latin America; and to be a reference forum among specialized
public. The project is supported by Arcor Foundation and UNICEF, and the system is available online
at: www.sipi.siteal.org
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TRAINING AND EDUCATION
Through this line of action, different training proposals were formulated and developed, involving 126
organizations. 1,590 adults and professionals who work with regard to childhood received training,
and 15,000 children were directly reached. Among the training opportunities proposed, the following
are worth noting:

Training in Coordination with Arcor Group:
Arcor Foundation, together with the Community Relations area and the Company’s industrial plants,
organized different workshops, for instance the following: Gestión y diseño de espacios artísticos en
la construcción participativa de políticas culturales para la infancia y la juventud (Management
and Design of Artistic Spaces upon the Participatory Creation of Cultural Policies for Childhood and
Youth) workshop, held in San Martín (Mendoza) together with the Department of Culture of General
San Martín; Fortaleciendo espacios para más infancia: los espacios de expresión y participación
sociocultural con infancia y juventud (Strengthening Spaces for More Children: Social and Cultural
Expression and Participation Spaces for Children and Young People) workshop in Colonia Caroya
and Jesús María (Córdoba), and the following training sessions: Alimentando vínculos, nos ponemos
en movimiento (Nourishing Bonds, We Set in Motion) and Las miradas territoriales en el abordaje
en infancia (Territorial Views upon Dealing with Childhood) in Villa Mercedes (San Luis) within the
framework of the training program for organizations that are beneficiaries of the Food Bank.

Building Community. Associated Local Management:
Through a training agreement entered into between Arcor Foundation and the State Secretariat of
Territorial Articulation and Local Development, subject to the Ministry of Social Welfare of the province of
Tucumán, this training was given to share the territorial approaching manner with regard to childhood.
Technicians from the local governments, facilitators and referents from 22 towns throughout the
province participated.
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Program for the Promotion of Children’s
Lingüistic and Cognitive Development:
As part of the Agreement renewed in 2014 between Arcor Foundation and the General Council of
Education of the province of Entre Ríos, work was done regarding three educational lines: Programa de
Formación Continua: Iniciando el camino a la alfabetización (Ongoing Education Program: Starting
the Path Towards Literacy), to strengthen what had been carried out at the 5-year children classrooms
in the province; training sessions were developed together with CIIPCA - CONICET for kindergarten
teachers, and the program’s impact on first grade students was assessed; work was carried out for
the articulation between preschool and primary school, providing training, together with the School of
Philosophy and Literature Foundation of the Universidad Nacional de Córdoba, to first grade teachers
in the towns of Concordia, Federación and Victoria; and a mechanism was suggested, which includes
the Preschool and Primary School Departments of the General Council of Education. Also, a workshop

Premio al Emprendedor Solidario
(Solidarity Entrepreneur Award)
In 2014, Arcor Foundation received this award in the category “Education” for the
Program for the Promotion of Children’s Lingüistic and Cognitive Development. Given
by Foro Ecuménico Argentino, its goal is to acknowledge those entrepreneurs who
have taken actions for the improvement of the community’s living conditions and to
promote solidarity spirit.

on play and art at early childhood was offered in Paraná, together with Agrupación Abriendo Rondas,
in an effort to reassess their importance with regard to the learning of youngest children.

SOCIAL AND PUBLIC MOBILIZATION
In order to raise awareness among the different stakeholders, both from the public and private sectors,
and thus recreating the space for childhood as everyone’s responsibility, Arcor Foundation fostered
10 initiatives in 2014, including disclosure of studies, organization of seminars and workshops, and
agreements with agencies, companies and municipalities. A total of 6,012 organizations were involved,
reaching 36,120 adults and professionals and indirectly benefiting 87,000 children. Among these, the
following are worth noting:

Empresas por la Infancia (Companies for Childhood)
Initiative:
Promoted by Arcor Foundation in alliance with UNICEF and Save the Children, it seeks to mobilize
CSR practices in the private sector from the perspective of children’s rights. With focus placed on
this goal, in 2014 work continued to be done to strengthen the work of Red de Multiplicadores and
other strategic partners in order to consolidate a national work network and strengthen the skills of
the companies’ technical teams so as to include an approach to rights in CSR strategies, policies and
practices. Also, work continued to be done, together with Consejo Publicitario Argentino, regarding
communication, marketing and children’s rights.
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Fairness for Childhood:
This is a Latin American initiative carried out by Arcor Foundation in alliance with The New School
University, Universidad Nacional de Tres de Febrero, UNICEF, CINDE Foundation, the United
Nations Development Program (UNDP), CIESPU (Centro de Estudios e Investigaciones en Políticas
Urbanas) and CRIN (Child Rights International Network). In 2014, and with the purpose of promoting
forums for the interaction of strategic participants who work for children’s rights in the region and
getting relevant information on the issue, several seminars were given, among them Pobreza infantil,
políticas públicas y democracia (Child Poverty, Public Policies and Democracy) international seminar
in Mexico, and Cuidado e infancia en Argentina (Care and Childhood in Argentina) seminar.

Special Supplements in the Media about Play,
Art and Active Life:
This year, Arcor Foundation prepared, together with Los Andes (Mendoza), La Voz del Interior
(Córdoba), La Capital (Rosario) and Diario Uno (Entre Ríos, in alliance with Cartocor) newspapers, a
special supplement targeted at families and children. This material provides a series of activities and
suggestions to create, through play, the necessary spaces to nurture children with different sounds,
colors, textures and objects that shall stimulate their knowledge and the exploration of the world around
them during the first years of their lives. In turn, together with Tercer Sector magazine, the supplement
entitled El Arte de jugar. ¡A cantar, pintar, crear juntos! (The Art of Playing. Let’s Sing, Paint and
Create Together!) was created, with playful and artistic proposals for early childhood.

“Infancias varios mundos” (Childhood in Various
Worlds). Infancias de Latinoamérica. Culturas y Derechos
(Latin American Childhood. Cultures and Rights):
This initiative, in alliance with Walter Benjamin Foundation, is aimed at making visible the situation
of children in Argentina and Latin America and including this issue in the public agenda. In 2014,
emphasis was placed on the cultural processes and the rights of children in the region. This way, the
book entitled Infancias de Latinoamérica. Culturas y derechos (Latin American Childhood. Cultures
and Rights) was launched, a compilation of the images from the photography contest together with
articles from referents and people highly experienced in the issue. Afterwards, an exhibition of the
award-winning photographs was held at Casa Nacional del Bicentenario in the city of Buenos Aires.
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Jugar con ojos de niño (Playing as Kids) Campaign
Arcor Foundation and Arcor Group launched the second edition of Jugar con ojos de niño (Playing as Kids) campaign,
with the purpose of promoting play and playing as a right during childhood. The campaign is made up of graphic and
audiovisual materials based on vignettes designed by Francesco Tonucci, Italian educationalist, aimed at putting at issue
the role of children in the society, inviting adults to reflect on the important role we have, accompanying and sharing
time and space to play actively with children. Developed both at the internal and external levels in different below-theline media, the campaign included Arcor Foundation’s spots in YouTube and Facebook, and it as well was disseminated
through printed banners at the Company’s different industrial facilities in Argentina.

La Infancia en juego (Childhood at Stake): the Ninth Edition of Por
Escrito Magazine
In 2014, Arcor Foundation issued a new edition of Por Escrito binational magazine, entitled La infancia en juego (Childhood
at Stake). This thematic publication seeks to promote reflection with regard to childhood and education; and this edition in
particular deals with the different implications of the right to play in children and adolescents. The magazine was launched
together with the Biblioteca Nacional de Maestros (National Teachers Library), subject to the Subsecretariat of Educational
Fairness and Quality of the Ministry of Education, and was targeted at all the educational community: teachers, librarians,
researchers and students.

Launch of the Accessible Website
With the purpose of contributing to equal opportunity and the fair access to digital contents, Arcor Foundation’s
website was developed following Universal Accessibility and Usability guidelines and resources provided by
WAI (Web Accessibility Initiative). Therefore, more people will be able to access, browse and interact in the
website and, also, will have the possibility to access the website through different mobile devices.
The new website: www.fundacionarcor.org, was certified by the World Wide Web Consortium (W3C) for its
good practices to ease the reading of contents. This new portal can be browsed in English, Spanish and
Portuguese.
For further information on the initiatives introduced by Arcor Foundation, please refer to: www.fundacionarcor.org
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Brazil Arcor Institute
10 YEARS CONTRIBUTING TO EQUAL
OPPORTUNITIES
In May 2014, Brazil Arcor Institute celebrated its 10th anniversary. During this period, it supported
340 projects in 16 states, where more than 2 million children and adolescents took part. Some of
the projects were its own, while some others were carried out under alliances, always in line with its
mission to contribute to equal opportunities for children through education. It was created due to
Arcor’s purpose to form an institute that is responsible for carrying on the Company’s social investment
in Brazil through planned and efficient coordination with local organizations and communities.

MORE THAN

MORE THAN
2 MILLION

340 projects funded
in 16 states

children and adolescents
benefited
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Por una educación digna de 10 (For a Decent and Fine Education)
In 2014, to celebrate the Institute’s first decade, a communication campaign was

As a closure, Célia Ribeiro de Aguiar, Manager of Brazil Arcor Institute, talked about

run, which disseminated the new commemorative logotype under the motto Por una

the path followed and the coming challenges, seeking to continue contributing to local

educación digna de 10 (For a Decent and Fine education). Also, among the actions

development and education quality as a tool for the promotion of fairness and social justice.

performed, the ¿Jugar por jugar? Derecho, placer y aprendizaje (Play just for Playing?
Right, Pleasure and Learning) conference was held at the Pedagogic Center in Río das

Célia Ribeiro de Aguiar, Executive Director of Brazil Arcor Institute, said that “our message

Pedras, with the attendance of more than 250 people among professors, teachers,

expresses a great pride due to the path followed and the achievements attained, in

authorities, local press, members of the community and Arcor’s employees.

terms of the huge support we receive from Arcor Group and the employees directly or

During the conference, debate took place on the risks that entail the disappearance of

indirectly engaged in the actions carried out by the Institute”.

traditional games, with presentations by the following specialists: Tania Ramos Fortuna,

Furthermore, a series of actions were also significant at this anniversary: communications

educational psychology professor at the Department of Education of Universidad Federal

at the plants and in other countries where the Company is present, electronic disclosure

de Minas Gerais, and Adelson Murta Filho, specialist in play and instructor of professors.

and delivery of gifts to Arcor’s employees and partners.

In turn, during the year Brazil Arcor Institute
continued developing and supporting initiatives

Brazil Arcor Institute							2014		

to accomplish its mission to contribute to

Funded Projects

the equal opportunities for children and
adolescents

through

education,

working

2013

37

22

Children Beneficiaries of Projects

12,583

7,100

Other Direct Beneficiaries of Projects (Family, Teachers, Communities)6

2,609

-

18,5007

11,723

on three lines of action: support to projects

Indirect Beneficiaries of Projects (Family, Teachers, Communities)

and organizations, creation and spreading

Organizations Involved

231

205

of knowledge and public mobilization and

Brazilian Municipalities Reached by Projects

30

21

Brazilian Municipalities Reached by Projects

7

6

ARS 5,100,207

ARS 6,426,000

(1,481,802 reais)9

(2,550,000 reais)

ARS 20,011,179

ARS 19,278,000

incidence.

Invested Amount8
Amount

Transferred10

(5,814,000 reais)11

6

Since 2014, the “Other Beneficiaries” indicator started to be significant.

7

The increase in this indicator in 2014 is due to the support of the 11 projects from Comunidades en Red Fund.

8

Figures are stated in Argentine pesos. They include the total funds administered by the Institute, both own funds and funds from alliances.

9

This figure does not include the resources of Juntos por la Educación Fund.

(7,650,000 reais)

10

Figures are stated in Argentine pesos. They include the total of own resources, those from alliances and counterparties.

11

This figure takes into consideration the investment made by the Inter-American Foundation and other members of RedEAmérica in joint projects.
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SUPPORT TO PROJECTS AND ORGANIZATIONS
Through the Escuela en movimiento (School in Motion) program,

of educational communities. In this context, a major study was

at the schools that requested it, including environmental education

Arcor Institute continued promoting active life through play and

conducted on organizations, institutes and foundations that

actions focused on the protection of biodiversity and sea life. The

recreational activities at public schools in the areas near the

work with early childhood in Brazil, with the purpose of attracting

guide is available at Arcor Institute’s website. Teachers, in turn,

Company (Please see the last item at the end of the chapter).

possible investment partners and other stakeholders to continue

were trained by the TAMAR Project’s technical team.

In turn, the Comprehensive Education Program of Juntos por

broadening knowledge of children education.

In the month of June, Brazil Arcor Institute supported the Sea Week.

la Educación (FJE) Fund supported 7 projects in the states of

Based on this dialogue with other organizations and the study

During this week, several environmental education activities were

Pernambuco and Ceará, making an assessment of the program

of reference texts and bills, a technical proposal for a FJE’s New

carried out in Ubatuva, as for instance the following: workshops

together with the project’s organizations and beneficiaries.

Children Education Program was outlined, to be implemented in

for teachers, theatre for children and the community, conferences,

2015 so as to strengthen the development of municipal plans for

interactive painting with children and the creation of the Amigos

education in a participatory manner and include policies aimed

del mar (Sea Friends) space, with playful activities for children.

at broadening access and providing better quality with regard to

Also, we supported the publication of Amigos del mar magazine,

educational environments and materials.

thus contributing to the protection of biodiversity and of sustainable

This year, the Juntos por una Educación Integral (Together for
Comprehensive Education) Network started, a project developed
in Ceará, which purpose is to identify, integrate and disseminate
initiatives from civil society organizations and public institutions
that promote the right to the comprehensive development of

Lastly, and continuing with the Amigos del mar (Sea Friends)

children, adolescents and young people, through the creation

Program of the TAMAR Project, a Guide for Teachers was distributed

local development. We also took part in environmental protection
actions on the day when rivers and beaches were cleaned.

ACQUISITION AND SPREADING OF KNOWLEDGE
In this regard, Por escrito magazine, dealing with the issue La

Furthermore, Jugar con ojos de niño (Playing as Kids) campaign

infancia en juego (Childhood at Stake), was translated and spread

was spread in Brazil, which puts at issue the role of children in the

in electronic media, and it is available for downloading at Arcor

society and the importance of adults’ reflection on their own role:

Institute’s website. Also, the ¿Jugar por jugar? Derecho, placer y

accompanying, sharing time and space so that children are able to play.

aprendizaje (Play just for Playing? Right, Pleasure and Learning)
conference was held to commemorate the 10th anniversary of
Brazil Arcor Institute; and the Annual Activities Report for 2013
and Amigos del Mar magazine were published.

Lastly, 53 press releases were made and 12 monthly bulletins were
issued, news and events including the participation and support
of Brazil Arcor Institute were cited in 276 media, and the website
was updated.
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PUBLIC MOBILIZATION AND INCIDENCE
In this line of action, the Institute continued being a member
of Red Nacional de Primera Infancia (RNPI) (Early Childhood
National Network), as well as financially supporting and actively
participating in the management committee of Na Mão Certa (On
the Right Path) which, in alliance with Childhood Brazil, seeks
to improve the situation of children and adolescents who are
victims of violence, abuse and sexual exploitation. In 2014, several
campaigns were organized, both internally and externally, to raise
awareness about the issue, reaching more than 1,000 people.
Also, in alliance with different business institutes and foundations,
Construyendo sueños (Building Dreams) Project was carried out
to support cooperatives that work with material recycling. Under
this project, between 2012 and 2014 we accompanied Antonio

da Costa Santos Cooperative with activities that included the
restructuring of its physical space and the solid waste management
process, as well as the training of its members by professionals
from Arcor’s MAHPI area. The project was launched at Bogotá
Forum in November. (For further information, please refer to the
Section entitled Environmental Care).
Furthermore, through Fondo de Comunidades en Red, which
purpose is to strengthen grassroots organizations and set up
collective territorial projects, 11 projects conceived collectively in
10 municipalities and 4 states in Brazil were supported, with the
mobilization and coordination of 89 social organizations. Fondo de
Comunidades en Red is an agreement in alliance with the InterAmerican Foundation and other 6 members of the RedEAmérica.

Brazil Arcor Institute supports Teia’s projects: coordinated
community actions, Fala Comunidade (Bragança Paulista) and
Maré Alta (Ubatuba).
Lastly, Brazil Arcor Institute supports the actions carried out at the
Salãozinho de Humor (Humor Show) in Piracicaba, which seeks
to promote education through playful and recreational activities.
8,000 kits were donated to students from public schools who
visited the exhibition, and prizes were awarded to the winners
of a contest held under this project. Arcor also took part at the
International Humor Show with products manufactured by the
Company, and was given the Business Award by the Secretariat of
Cultural Action of Piracicaba.

Promoting Play and Active Life in Argentina, Brazil and Chile
In 2014, a series of public lectures were held, which focus was childhood, play and
movement.
¿Jugar por jugar? Derecho, placer y aprendizaje (Play just for Playing? Right, Pleasure
and Learning) was the first lecture delivered by Arcor Brazil, on May 27 in Río Das
Pedras.
Then, lectures were given in Chile and Argentina under the motto Más juego, más
movimiento: más infancia (Playing More, Moving More: More Childhood), where the
main speaker was Francesco Tonucci, Italian educationalist.
He suggested a new view on children’s right to play, through questions asked to adults
with regard to the real opportunities children have to play and move. “I believe play,
movement and childhood are synonyms: all need the other or else include the other.
Play is an experience that, apparently, does not have a clear relationship or else
purpose; the child does not want to get somewhere, but what is important is to move
towards, i.e. the play itself is the path”.

The event was held in Santiago de Chile, and was organized by Arcor Group together with Integra
Foundation, Junta Nacional de Jardines Infantiles (JUNJI) (National Board of Kindergartens)
and the Organization of Ibero-American States (OEI, as per its initials in Spanish).
In Argentina, and under the same name, the lecture was given in Villa Mercedes and
was organized by Arcor Foundation, Arcor Group, Bagley Villa Mercedes and the
Government of the province of San Luis. In the Autonomous City of Buenos Aires, it
was organized by Arcor Foundation and the National Ministry of Education through
the Biblioteca Nacional de Maestros (National Teachers Library) that is subject to
the Subsecretariat of Educational Fairness and Quality. In turn, a lecture was given in
Arroyito, Los niños son la ciudad (Children are the City), organized by Arcor Foundation
and Arroyito’s Strategic Plan.
Under the same name, Más juego, más movimiento, más infancia (Playing More, Moving
More, More Childhood), and with the same purpose of the lectures, Arcor Foundation and
Arcor Group issued a publication to provide tools that would allow to think about play as
an action and a right during childhood, with a focus that promotes active life.

For further information on the initiatives introduced by Brazil Arcor Institute, please refer to www.institutoarcor.org.br.
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School in Motion Regional Program
As part of Arcor Group’s Sustainability Policy, this program is aimed at developing initiatives
within the school environment that tend to promote active life, through play and recreation,
starting with the areas closer to Arcor Group’s distribution centers and industrial plants and, in
the long term, reaching society at large.
Coordinated jointly among Arcor Foundation in Argentina, Arcor Institute in Brazil and Arcor
Group’s Community Relations in Chile, it is the Company’s first social investment regional
corporate program. It is carried out based on three lines of action: mobilization of stakeholders,
training and support to school projects.
In 2014, through an agreement entered into with the General Department of Culture and
Education of the province of Buenos Aires, we supported in Argentina 21 projects to carry out
the program at primary public schools in Salto, San Pedro, Malvinas Argentinas, Tigre and Luján,
being as well part of this alliance Arcor Group’s Community Relations committees in these areas.
Schools organized competitions, playful activities with the participation of families and the
educational community and day trips, and got training given by the program. Thanks to the
program’s support, they could buy toys and materials to play games, and adapt spaces so as to
carry out the activities.
In Brazil, work continued with the 13 projects approved in 7 municipalities located close to
Rio das Pedras plant, benefiting public schools from Capivari, Mombuca, Rafard, Piracicaba,
Saltinho, Monte Mor and Rio das Pedras.
During April and August, 660 teachers received training under the program, including
administrative, housekeeping, kitchen staff and inspectors, in the belief that all the professionals
who work with children are teachers.
Lastly, during the year the program continued to be carried out in Chile, in Los Cerrillos, supporting
the school projects from this area, where 1,739 students took part.
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ABOUT THIS REPORT
The 2014 Sustainability Report is the tenth report prepared by Arcor Group to provide all stakeholders with transparent and systematized information on its economic, social and environmental
performance.
It includes all of the Company’s operations, and any limitations with regard to its scope are included throughout the Report. This Report discloses the progress made concerning the sustainable
management of the business during calendar year 2014, including, for comparison purposes, indicators corresponding to the previous period.
Below there is an explanation about the process developed to determine the contents of the Report, through the application of recognized international guidelines and the analysis of the most relevant
issues for the Company and its stakeholders.

INTERNATIONAL GUIDELINES		
Arcor Group’s 2014 Sustainability Report was prepared following the guidelines and indicators proposed by the Core option of the Global Reporting Initiative (GRI) G4 Guidelines. Specific indicators of
the food processing sector supplement that are relevant to the Company’s operations were also taken into consideration.
Additionally, the Report follows the reporting recommendations of ISO 26000 Standard on Social Responsibility, and discloses the aspects required by the United Nations Global Compact’s Communication
on Progress (COP) Advanced Level.
Also, from this year on, Arcor Group has started to include children’s rights in its sustainability reports, using the guidelines set out by UNICEF, which relate Business Principles to the GRI G4 Guidelines,
under the name “Children’s Rights in Sustainability Reports”.
Lastly, although there is no External Assurance for the Report, many of the processes disclosed herein have been certified by independent third parties under renowned international standards (Please
refer to the list of certifications and awards of the facilities included after the GRI Content Index).

MATERIALITY ANALYSIS
The material aspects of the Global Reporting Initiative (GRI) G4 Guidelines for Arcor Group arise from sustainability key issues for the Company and its stakeholders, reflected in the Group’s sustainability
policy and strategy.
These issues have been identified, prioritized and validated based on a process that included the following:
• Interests of Stakeholders: Stakeholders’ vision was incorporated through interviews with the members of the Company’s highest management, a diagnosis workshop with key referents from different
areas, and exchange meetings with companies.
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Also, the interests of a significant number of both local and international stakeholders were assessed: environmentalists, nutritionists,
human rights activists, the media, governments, retailers, consumers, employees, shareholders and investors.
• Analysis of the Sustainability Context in the Industry: Based on in-depth research, the major sustainability trends were assessed

Requirements o
International
Guidelines
and Standards

and the challenges, risks and opportunities for the business were analyzed, including the evolution of this issue in the world, in Latin
America and in the food industry.
• Prioritization and Validation of Significant Issues: based on these, strategic planning meetings were held with the Sustainability
Committee to prioritize and validate the sustainability issues that are relevant for Arcor Group, reflecting them in a strategy and a
policy that guide sustainability management and accountability in the Group.

2014
Sustainability
Report Contents

DETERMINATION OF REPORT CONTENTS
The contents of the 2014 Sustainability Report were defined taking into consideration GRI’s Materiality, Inclusivity, Sustainability
Context and Stakeholders Engagement principles, through a process that included the following stages:
•

Identification: Based on the issues reflected in Arcor Group’s Sustainability Policy and Strategy, the G4 Guidelines aspects were
analyzed and those that are material and should be included in the report were determined.

•

Arcor Group’s
Sustainability
Strategy
and Policy

Prioritization: At the meetings held with Arcor Group’s key referents, the progress made in 2014 and the requirements of the

Meetings
with Key
Referents
from the
Company

international standards applied were analyzed, considering their impact both inside and outside the organization, and, in turn,
taking into account the expectations aroused in the consultation forums with different Company’s publics during the year.
•

Review and Validation: The Report was internally reviewed and validated by the people who take part in its preparation and
by the Sustainability Management Division, which coordinates the drawing up process. In turn, before the Report’s drawing
up process, opportunities for improvement shall be analyzed, taking into consideration the opinions and reviews of different
stakeholders.

•

Independent Experts Review (Please refer to page 129).

ASPECTS OF THE GRI G4 GUIDELINES RELEVANT FOR ARCOR GROUP
The table below shows the relationship among the specific commitments of Arcor’s Sustainability Policy, the priority lines defined for each of them and the aspects of the GRI G4 Guidelines. The
relevance of these aspects was analyzed throughout Arcor Group’s entire value chain at the meetings held with referents representing the Company’s main areas and business units.
The strategic planning process for the 2016-2020 period shall take place in 2015, including a new review of the issues identified as material and prioritizing them based on the dialogue with stakeholders
and parties outside the Company, being then validated by Arcor’s Sustainability Committee.
This process shall provide feedback on the determination of contents for the Sustainability Report, reviewing the relation between the material topics of Arcor Group’s Sustainability Strategy and Policy
and the aspects of the GRI G4 Guidelines.

113

SPECIFIC COMMITMENT OF
ARCOR’S SUSTAINABILITY POLICY

ASPECTS OF THE GRI G4
GUIDELINES DIRECTLY RELATED

PRIORITY LINE

Rational Use of Water

-

Reduction in consumption
Reuse and recycling
Pollution control at source
Treatment of effluents

EN Water
EN Effluents and waste

Energy Efficiency and Minimizing Impact
on the Global Climate Change

-

Reduction in consumption and emissions
Reuse
Replacement
Use of materials

EN Materials
EN Energy
EN Emissions

Rational Use of Packaging

- Reduction in use
- Material replacement
- Material recycling

EN Materials
EN Effluents and waste
EN Products and services

Respect for and Protection of Human
and Labor Rights

-

Work environment conditions
Hiring conditions
Inclusion and diversity
Work environment management

LA
LA
LA
LA
LA
LA
HR
HR
HR
HR

Employment
Occupational health and safety
Training and education
Diversity and equal opportunity
Equal remuneration for women and men
Supplier assessment for labor practices
Non-discrimination
Freedom of association and collective bargaining
Child labor
Forced or compulsory labor

Active Life and Healthy Nutrition

-

Food safety
Product composition
Products with special characteristics
Healthy lifestyle habits
Responsible advertising and communication

PR
PR
PR
PR
FP

Customer health and safety
Product and service labeling
Marketing communications
Compliance
Healthy and affordable food

General Commitment to Sustainable Development

- Sustainable management
- Awareness, promotion and training
- Community relations

EC
EC
EC
HR
HR
HR
SO
SO

Economic performance
Indirect economic impacts
Procurement practices
Investment
Security practices
Supplier human rights assessment
Local communities
Supplier assessment for impacts on society
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GRI Content Index
Arcor Group’s 2014 Sustainability Report was prepared following the “core”
option in compliance with the “in accordance” criterion of GRI G4 Guidelines.
The table below shows the responses to the requirements of GRI G4 Guidelines
under the “core” option; and, additionally, some contents required for the
“comprehensive” option are included. In turn, it shows the relation with the

References:
•
•

Advanced Level.

___: It corresponds to contents that comply with the 21 criteria of the
United Nations Global Compact’s Communication on Progress (COP)

requirements of ISO 26000 Standard, Children’s Rights and Business Principles
and the United Nations Global Compact’s Communication on Progress (COP)

MEF2014: Information included in Arcor Group’s 2014 Annual Report
available at www.arcor.com.

Advanced Level.
•

e: Contents reported that exceed the mandatory requirements for the
core option of the GRI G4 Guidelines.

Arcor Group’s 2014 Sustainability Report was not subject to External Assurance.

•

Children’s Rights and Business Principles: The Business Principle
number related to the GRI G4 Guidelines is indicated in this column,
and any additional information to be reported is included as well.

•

FP: The guidelines of the Food Processing Sector Supplement are
identified throughout the table with the acronym FP, standing for “Food
Processing”.

•

All the notes included in the table can be found at the end of the table.

GRI G4 Guidelines – General Standard Disclosures
General Contents

Page / Answer

Children’s Rights and Business
Principles

Strategy and Analysis

ISO 26000
Clause
4.7, 6.2, 7.4.2

G4-1: Statement from the most senior decision-maker of the organization
(such as CEO, chair, or equivalent senior position) about the relevance of
sustainability to the organization and the organization’s strategy
for addressing sustainability.

4

G4-2: Description of key impacts, risks and opportunities. e

4-7, 24-27, 30, 33-34, 37, 55, 75, 90

1- Describe the main impacts and risks
associated to children’s rights and the
actions taken to address them
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General Contents

Page / Answer

Children’s Rights and Business
Principles

ISO 26000
Clause
6.3.10, 6.4.16.4.2, 6.4.3,
6.4.4, 6.4.5,
6.8.5, 7.8

Organizational Profile

G4-3: Name of the organization.

8

G4-4: Primary brands, products and services.

13-17

G4-5: Location of the organization’s headquarters.

10

G4-6: Number of countries where the organization operates.

10

G4-7: Nature of ownership and legal form.

28

G4-8: Markets served.

13-17, 64-68

G4-9: Scale of the organization.

13-17, 19, 38

G4-10: Breakdown of the organization's employees.

38, Note 1, Note 2

3 – Breakdown of young workers.

G4-11: Percentage of total employees covered by collective bargaining agreements. 38
G4-12: Description of the organization’s supply chain.

57-63

G4-13: Significant changes during the reporting period regarding the
organization’s size, structure, ownership, or its supply chain.

20, Note 3

G4-14: Description of whether and how the precautionary approach or
principle is addressed by the organization.

18, 21-27, 33-34, 50-54, 58-61, 72-89

G4-15: Externally developed economic, environmental and social
charters, principles, or other initiatives to which the organization
subscribes or which it endorses.
G4-16: National/international associations and advocacy organizations to
which the company belongs.

32-34, 72, 100-102, 104, 109-110, 112

1 – Describe how the above-referred
precautionary principle is addressed
with regard to preventing damages
concerning children.
1 – Report the Principles as reference
framework.

32
5.2, 7.3.2,
7.3.3, 7.3.4

Identified Material Aspects and Boundaries
G4-17: List of all entities included in the organization’s consolidated
financial statements or equivalent documents.

MEF 2014: 37-41

G4-18: Process for defining the report content and
the Aspect Boundaries.

33-34, 112-114

G4-19: List of all the material Aspects identified in the process for defining report content.

33-34, 112-114

1 – Describe the material aspects and
boundaries in relation to elements
regarding children’s rights.

G4-20: Material aspect boundaries within the organization for each material Aspect. 33-34, 112-114
G4-21: Material aspect boundaries outside the organization for each material Aspect. 33-34, 112-114
G4-22: Effect of any restatements of information provided in previous
reports, and the reasons for such restatements.

Note 4

G4-23: Significant changes from previous reporting periods in the
Scope and Aspect Boundaries.

Note 5
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General Contents

Page / Answer

Stakeholder Engagement

Children’s Rights and Business
Principles

ISO 26000
Clause
5.3

G4-24: List of stakeholder groups engaged by the organization.

31-34

G4-25: Basis for the identification and selection of stakeholders with
whom to engage.

31-34, 38, 41, 57-67, 93-111

G4-26: Organization’s approach to stakeholder engagement.

31-32, 48-49, 59, 67-68, 92-94, 96, 98-110, 129-131

G4-27: Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has responded
to those key topics and concerns, including through its reporting.

48-49, 59, 67-68, 93-94, 96, 98-110, 129-131

Report Profile

7.5.3, 7.6.2

G4-28: Reporting period for information provided.

112-114

G4-29: Date of most recent previous report.

112-114

G4-30: Reporting cycle.

112-114

G4-31: Contact point for questions regarding the report or its contents.

132

G4-32: “In accordance” option the organization has chosen, GRI Content
Index for the chosen option, and reference to the External
Assurance Report.

112-114

G4-33: The organization’s policy and current practice with regard
to seeking external assurance for the report.

112-114

Corporate Governance

6.2, 7.4.3, 7.7.5

G4-34: Governance structure of the organization, including committees.

23, 28-30

G4-35: Process for delegating authority for economic, environmental
and social topics from the highest governance body to senior
executives and other employees. e

30

G4-36: Whether the organization has appointed an executive-level
position or positions with responsibility for economic,
environmental and social topics, and whether post holders
report directly to the highest governance body. e

30

G4-37: Processes for consultation between stakeholders and the highest
governance body on economic, environmental and social topics. e

MEF 2014: 49, 58, 61

G4-39: Whether the Chair of the highest governance body is also an
executive officer. e

Nota 6

G4-42: Highest governance body’s and senior executives’ roles in the
30, MEF 2014: 46-47
development, approval and updating of the organization’s purpose,
value or mission statements, strategies, policies and goals related
to economic, environmental and social impacts. e
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General Contents

Page / Answer

G4-43: Measures taken to develop and enhance the highest governance
body’s collective knowledge of economic, environmental and
social topics. e

30, MEF 2104: 47

G4-46: Highest governance body’s role in reviewing the effectiveness
of the organization’s risk management processes for economic,
environmental and social topics. e

28-30, MEF 2014: 47, 49, 56

G4-47: Frequency of the highest governance body’s review of economic,
environmental and social impacts, risks and opportunities. e

30

Children’s Rights and Business
Principles

ISO 26000
Clause

G4-48: Highest committee or position that formally reviews and approves 112-114
the organization’s sustainability report and ensures that all
material Aspects are covered. e
G4-49: Process for communicating critical concerns to the highest
governance body. e

28-30, MEF 2014: 49, 58

G4-51: Remuneration policies for the highest governance body and
senior executives. e

27, MEF 2014: 62

G4-52: Process for determining remuneration. e

27, MEF 2014: 62

G4-53: How stakeholders’ views are sought and taken into account
regarding remuneration. e

27, 49, MEF 2014: 62

Ethics and Integrity
G4-56: The organization’s values, principles, standards and norms of
behavior such as codes of conduct and codes of ethics.

4.4, 6.6.3
21-23, 33-34

1 – Describe how children’s rights fit into
the commitments, policies or codes of
conduct and/or references to Principles.
4 – Describe the code of conduct on
children protection or any other principle
or policy the organization has to ensure
the protection and safety of children at all
the organization’s activities and facilities.

G4-57: Internal and external mechanisms for seeking advice on ethical
and lawful behavior, and matters related to organizational
integrity, such as helplines or advice lines. e

23, Note 7

G4-58: Internal and external mechanisms for reporting concerns about
unethical or unlawful behavior, and matters related to
organizational integrity, such as escalation through line
management, whistleblowing mechanisms or hotlines. e

23, Note 7

1 – Report on the number of requests for
advice for the benefit of an ethical and
legal behavior, and the number of reports
of unethical or illegal behaviors related
to children's rights, and how they have
been addressed.
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GRI G4 Guidelines – Specific Standard Disclosures
Material Aspect

Disclosures on Management Approach
and Indicators

Page / Answer

Reasons for
Omission

Children’s Rights and Business
Principles

ISO 26000
Clause

ECONOMIC
Economic Performance

9-27, 91, 95
Management Approach
19, 91
G4-EC1: Direct economic value generated and distributed.
FP: Specify the amount spent on the programs and practicesto
which the food processing sector is uniquely suited for contributing.
G4-EC4: Financial assistance received from government. e
FP: Governmental support for agriculture, biofuels and
food production.

Indirect Economic Impacts

Management Approach
G4-EC7: Development and impact of infrastructure investments
and services supported.

Procurement Practices

6.8.1-6.8.2, 6.8.3,
6.8.7, 6.8.9

Note 8

40-41, 56-66, 73-74, 91-111
56-66, 91-111

10 – Describe the impacts on
children derived from investments
made in infrastructure and services
rendered.
10- Describe the indirect economic
impacts on children’s rights.

G4-EC8: Significant indirect economic impacts, including
the extent of impacts. e

40-41, 56-66, 73-74, 91-111

Management Approach
FP: Inform the sustainable procurement strategy.

57-63

G4- FP 1: Percentage of purchased volume from suppliers
compliant with company’s sourcing policy.

57-60

Management Approach

24, 78-80, 89, Note 9 y 10

G4-EN1: Materials used by weight or volume.
FP: Identify raw materials used.

78-79, Note 9

Arcor Group is
adjusting its
indicators to meet
GRI requirements so
as to be able to
report this indicator
completely in the
future.

G4-EN2: Percentage of materials used that are recycled input
materials. e

Note 10

Due to the nature
of the food
industry and for
food safety
reasons, it is
unfeasible to use
recycled raw
materials for the
manufacturing of
products.

ENVIRONMENTAL
Materials

6.3.9, 6.8.1-6.8.2,
6.8.7, 6.8.9
6.3.9, 6.6.6, 6.6.7,
6.7.8, 6.8.1-6.8.2,
6.8.5, 6.8.7, 6.8.9

6.5.1-6.5.2
6.5.4

6.5.4
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Material Aspect
Energy

Disclosures on Management Approach
and Indicators
Management Approach

24, 75, 90, 84-85, 89

G4-EN3: Energy consumption within the organization.

84
Note 11
84-85
84-85

G4- EN4: Energy consumption outside of the organization. e
G4-EN6: Reduction of energy consumption. e
G4-EN7: Reductions in energy requirements of products and
services. e

Water

Management Approach

Emissions

Management Approach

G4-EN8: Total water withdrawal by source.
G4-EN15: Direct greenhouse gas (GHG) emissions.
(Scope 1)

Effluents and Waste

Products and Services

Page / Answer

Reasons for
Omission

Children’s Rights and Business
Principles

6.5.4
6.5.4, 6.5.5
6.5.4, 6.5.5

24, 80-83, 89
81
24, 75-77, 80, 86, 89
76-77, 86

6.5.4
6.5.5

G4-EN16: Energy indirect greenhouse gas (GHG) emissions.
(Scope 2) e

76-77

6.5.5

G4-EN17: Other indirect greenhouse gas (GHG) emissions.
(Scope 3) e

76-77

6.5.5

G4-EN18: Greenhouse gas (GHG) emissions intensity. e

86

6.5.5

G4-EN20: Emissions of ozone-depleting substances (ODS). e

6.5.3, 6.5.5

G4-EN23: Total weight of waste by type and disposal method.

Note 12
76, 87-89
87

G4-EN24: Total number and volume of significant spills. e

Note 13

6.5.3

Management Approach

75-89

Management Approach

G4-EN27: Extent of impact mitigation of environmental impacts 33-34, 75-89, 97
of products and services.

6.5.3

7 – Report the degree of mitigation
of environmental impact of the
products and services on children.

6.5.3, 6.5.4, 6.5.5,
6.7.5
6.4.1-6.4.2

SOCIAL PERFORMANCE:
LABOR PRACTICES AND
DECENT WORK
Employment

ISO 26000
Clause

Management Approach
G4-LA1: Total number and rates of new employee hires and
employee turnover by age group, gender and region.

38-41, 49, Note 14, Note 15
Note 14, Note 2

3 – Recognize young workers as an
age group.

G4-LA2: Benefits provided to full-time employees that are not
provided to temporary or part-time employees, by significant
locations of operation. e

40, 49

3 – Describe the particular benefits
that promote children’s rights.

G4-LA3: Return to work and retention rates after parental
leave, by gender. e

40, 49, Note 15

3 – Describe the particular benefits
that promote children’s rights.

6.4.3

6.4.4
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Material Aspect
Occupational Health
and Safety

Training and Education

Diversity and Equal
Opportunity

Equal Remuneration for
Women and Men

Supplier Assessment for
Labor Practices

Disclosures on Management Approach
and Indicators

Page / Answer

Management Approach
G4-LA5: Percentage of total workforce represented in formal
joint management-worker health and safety committees that
help monitor and advise on occupational health and safety
programs.
Management Approach
G4-LA9: Average hours of training per year per employee
by gender, and by employee category.

50-54, Note 16
Note 16, Note 2

G4-LA11: Percentage of employees receiving regular
performance and career development reviews, by gender
and by employee category. e

42, Note 2

Management Approach
G4-LA12: Composition of governance bodies and breakdown
of employees per employee category according to gender,
age group, minority group membership, and other indicators
of diversity.
Management Approach
G4-LA13: Ratio of basic salary and remuneration of women
to men by employee category, by significant locations
of operation

24, 28, 30, 38, Note 17
28, 30, 38, Note 2, Note 17

Management Approach
G4-LA14: Percentage of new suppliers that were screened
using labor practices criteria.

58-60
58-60

42-46
44, Note 2

24, 40, 49, Note 18
49, Note 18, Note 2

Reasons for
Omission

Children’s Rights and Business
Principles
3 – Breakdown by age group,
including young workers

6.4.6

3 – Breakdown by age group,
including young workers

6.4.7

3 – Breakdown by age group,
including young workers

6.4.7

3 – Recognize young workers as an
age group.

6.2.3, 6.3.7,
6.3.10, 6.4.3

3 – Recognize young workers as an
age group.

6.3.7, 6.3.10,
6.4.3, 6.4.4

1 and 2 – Describe how children’s
rights have been included in the
criteria.

6.3.5, 6.4.3,
6.6.6, 7.3.1

SOCIAL PERFORMANCE:
HUMAN RIGHTS
Investment

Non-discrimination

Freedom of Association
and Collective Bargaining

ISO 26000
Clause

4.8, 6.3.1-6.3.2
23, 25-27, 44, 56, 61

Management Approach
G4-HR2: Total hours of employee training in human rights
policies or procedures concerning aspects of human rights
that are relevant to operations, including the percentage
of employees trained.

23, 44, 61

Management Approach

23, 24, Note 19

G4-HR3: Total number of incidents of discrimination
and corrective actions taken.

Note 19, Note 2, Note 7

Management Approach

38, 58-59, Note 20

G4-HR4: Operations and suppliers identified in which the right
to exercise freedom of association and collective bargaining
may be violated or at significant risk, and measures taken
to support these rights.

58-59, Note 20, Note 2

1 – Describe the incidents related to
children’s rights.

6.3.5

1 – Describe the incidents related to
children’s rights.
3 – Breakdown to include young
workers.

6.3.6, 6.3.7,
6.3.10, 6.4.3

3 – Describe significant risks to the
6.3.3, 6.3.4, 6.3.5,
right to exercise freedom of
6.3.8, 6.3.10, 6.4.5,
association and collective bargaining
6.6.6
of young workers and measures
taken.
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Material Aspect
Child Labor

Disclosures on Management Approach
and Indicators
Management Approach
G4-HR5: Operations and suppliers identified as having
significant risk for incidents of child labor, and measures
take to contribute to the effective abolition of child labor.

Forced or Compulsory
Labor

Management Approach

Security Practices

Management Approach

G4-HR6: Operations and suppliers identified as having
significant risk for incidents of forced or compulsory labor,
and measures to contribute to the elimination of all forms
of forced or compulsory labor.

G4-HR7: Percentage of security personnel trained in the
organization’s human rights policies or procedures that are
relevant to operations.

Supplier Human Rights
Assessment

Management Approach
G4-HR10: Percentage of new suppliers that were screened
using human rights criteria.

Page / Answer
24, 58-60, 61, 110
58-60, 61, 110, Note 2

24, 58-59, Note 21
58-59, Note 21

61
61

24, 33-34, 58-60
33-34, 58-60

Reasons for
Omission

Children’s Rights and Business
Principles

ISO 26000
Clause

2 – Describe risks and measures
taken.
3 – This indicator includes the risk
for incidents of young workers
exposed to hazardous work.

6.3.3, 6.3.4, 6.3.5,
6.3.7 6.3.10, 6.6.6,
6.8.4

2 – Describe significant risks for
incidents of forced or compulsory
labor that affect children, and the
measures taken.

6.3.3, 6.3.4, 6.3.5,
6.3.10, 6.6.6

8 – Breakdown by training that
includes children’s rights.

6.3.4, 6.3.5, 6.6.6

1 and 2 – Describe how children’s
rights have been included in the
criteria.

6.3.3, 6.3.4,
6.3.5, 6.6.6

7 – Breakdown by local community
engagement, impact assessments
and development programs that
include considerations related to
children’s rights and the use and
acquisition of land.
10 – Describe the environment and
the impact of the local community
engagement on children’s rights.

6.3.9, 6.5.16.5.2, 6.5.3, 6.8

10 – Describe how children’s rights
are included in the criteria.

6.3.5, 6.6.1-6.6.2,
6.6.6, 6.8.1-6.8.2,
7.3.1

SOCIAL PERFORMANCE:
SOCIETY
Local Communities

Management Approach
G4-SO1: Percentage of operations with implemented local
community engagement, impact assessments,
and development programs.

Supplier Assessment for
Impacts on Society

Management Approach

Healthy and Affordable
Food

FP Management Approach: Nature, scope and effectiveness
of any programs and practices that promote access to healthy
lifestyles; the prevention of chronic disease; access to healthy,
nutritious and affordable food; and improved welfare
for communities in need.

G4-SO9: Percentage of new suppliers that were screened
using criteria for impacts on society.

90-111
90-111

58-60
33-34, 58-60

24, 52, 69-73, 110-111
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Material Aspect

Disclosures on Management Approach
and Indicators

Page / Answer

Reasons for
Omission

Children’s Rights and Business
Principles

ISO 26000
Clause

SOCIAL PERFORMANCE:
PRODUCT
RESPONSIBILITY
Customer Health
and Safety

Product and
Service Labeling

Marketing
Communications

Compliance

Management Approach
FP: Include assessment of significant environmental and
social impact across the life-cycle stages.

69-89

G4-PR1: Percentage of significant product and service categories
for which health and safety impacts are assessed for improvement.
FP: Report the procedures used to ensure health and safety
and the results attained.

69-71, 73-74, 128

5 – Specify categories of products or
services with impacts on children’s
rights.

6.7.1-6.7.2,
6.7.4, 6.7.5, 6.8.8

G4-PR2: Total number of incidents of non-compliance with
regulations and voluntary codes concerning the health and
safety impacts of products and services during their life cycle,
by type of outcomes. e
G4- FP5: Percentage of production volume manufactured in
sites certified by an independent third party according
to internationally recognized food safety management system
standards. e
Management Approach
FP: Policies and practices on communication to consumers about
ingredients and nutritional information beyond legal requirements.

Note 22

5 – Report incidents of non-compliance
specifically concerning children’s
rights.

4.6, 6.7.1-6.7.2,
6.7.4, 6.7.5, 6.8.8

73, 128

72, Note 23

G4-PR3: Type of product and service information required by
72, Note 23
the organization’s procedures for product and service
information and labeling, and percentage of significant product
and service categories subject to such information requirements.
FP: Refer to the use of logos as well as information
that does not appear on packaging.

5 – Explain whether the organization’s 6.7.1-6.7.2, 6.7.3,
procedures for product and service
6.7.4, 6.7.5, 6.7.9
information and labeling require
information concerning children’s
rights, for example, the safe use of
the product or service by children.

G4-PR4: Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labeling, by type of outcomes. e

Note 24

5 – Report incidents of non-compliance
specifically concerning children.

G4-PR5: Results of surveys measuring customer satisfaction. e

67-68

Management Approach
FP: Consider all types of marketing communications
(social networks, promotions at schools, etc.) and
vulnerable groups (children and adolescents, pregnant women,
vulnerable individuals).

67-68, 72

G4-PR7: Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications, including advertising, promotion and
sponsorship, by type of outcomes.

Note 25

Management Approach

72-74, Note 23

G4-PR9: Monetary value of significant fines for non-compliance Note 26
with laws and regulations concerning the provision and
use of products and services.

4.6, 6.7.1-6.7.2,
6.7.3, 6.7.4, 6.7.5,
6.7.9
6.7.1-6.7.2, 6.7.6

6 – Report incidents related to
marketing and advertising targeted
at children.

4.6, 6.7.1-6.7.2,
6.7.3

6 – Report fines for violations of
children’s rights.

4.6, 6.7.1-6.7.2,
6.7.6 123

Notes
Note 1

Employees by Employment Contract and Gender*
2014

2013

Men

Women

Men

Women

Permanent

14,224

4,186

14,028

4,142

Temporary

1,007

467

1.259

524

* Only the Company’s own active staff is considered. Permanent: active hired employees + active temporary employees.
Temporary: own temporary employees.

Note 2

Note 5

Arcor Group does not hire employees under 18 years and, therefore, the “young

No significant changes were made to the scope and aspect boundaries in

workers” category is not reflected in the Company’s staff. The only exception to

comparison to previous reports.

the above has to do with trainees from secondary schools who are not of legal
age, concerning their “practices aimed at becoming professionals”, which are

Note 6

regulated by the Argentine Internship Law (Ley de Pasantías en Argentina) and

The Chairman of the Board of Directors is not an executive officer. Arcor Group

the corresponding provincial laws.

has a CEO, who is not a member of the Company’s Board of Directors.

Note 3

Note 7

With the purpose of strengthening the Group’s positioning in Chile and promoting

In 2014, there were no reports or incidents concerning children’s rights.

the institutional brand globally, since January 2014 Arcor Dos en Uno started to
be called Arcor, keeping “Dos en Uno” as a brand belonging to the Company’s
product portfolio. In turn, in June 2014 Arcor Group opened the first Arcor Center
on a franchise basis.

Note 4

Note 8
In 2014, Arcor Group did not receive financial assistance from governments.

Note 9
In 2014, Arcor Group used more than 986,000 tons of raw materials and

Clarifications of the restatement of information from previous reports are

byproducts for the manufacture of its products (sugar, syrups, cereals, fruits,

specified in footnotes to the tables of indicators throughout the Report.

vegetables, fats and oils, dairy products and cocoa-related products), and
47,030 tons of packaging material (paper, cardboard and wood, plastic, glass,
metal, tetra and multilayer).
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Note 10
Cartocor Arroyito – Paper plant: paper and cardboard used for paper
manufacturing: 52,800 tons. 100% of the essential raw material is used. La

Note 14
New Employees Hired

Providencia: bagasse used as fuel: 513,078 tons. 89.5% of the bagasse
generated is used as fuel. Bagasse used for paper manufacturing: 60,015 tons.

Men 2014

Women 2014

Total 2014 Total 2013

Under 30 Years

792

251

1,043

1,160

Argentina

55

27

82

201

fluid) as soil improvement: 100% of the cachaza generated at the sugar mill

Brazil

455

134

589

534

(51,116 tons) was used in own fields as soil improvement. 100% of the cachaza

Chile

37

9

46

50

generated is used.

Peru

0

0

0

0

Mexico
Rest of the World

227

72

299

335

18

9

27

40

Between 30 and 50 Years
Argentina

401

208

609

591

34

24

58

140

Brazil

198

126

324

280

fuel consumption for transportation purposes was 28,570,519 liters of gas oil.

Chile

53

5

58

42

5

0

5

0

Note 12

Peru
Mexico

95

49

144

108

Arcor Group does not use ozone-depleting substances.

Rest of the World

16

4

20

21

Note 13

Over 50 Years
Argentina

10

0

10

24

2

0

2

2

In 2014, no significant accidental spills were recorded.

Brazil

5

0

5

11

Chile

3

0

3

8

Peru
Mexico

0

0

0

0

0

0

0

3

Rest of the World

0

0

0

0

10% of the bagasse generated is used by a third party for paper manufacturing.
That is to say, 100% of the bagasse generated is used. Cachaza (sugar cane

Note 11
The calculation of the carbon inventory makes it possible to know energy
consumption by levels: scope 3 of the inventory corresponds to the transportation
of raw materials, supplies and products, and to waste transportation. In 2014,
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Note 15
The policies that envisage the right to maternity or paternity leave are applied to
100% of Arcor Group’s own staff.

Staff Turnover*

Number of Employees Who Requested Maternity or Paternity Leave
Men 2014

Women 2014

Total 2014

18.5%

5.5%

23.9%

3.8%

1.2%

5.0%

Brazil

27.6%

9.1%

36.7%

Chile

20.6%

1.1%

21.6%

Peru

22.9%

5.7%

28.6%

Extended Maternity
Leaves

Mexico
Rest of the World

48.2%

13.3%

61.5%

Total

16.1%

9.2%

25.3%

Between 30 and 50 Years
Argentina

6.0%

2.5%

8.4%

3.0%

0.7%

3.7%

Brazil

10.6%

7.1%

17.7%

Chile

7.7%

0.9%

8.6%

Peru
Mexico

8.3%

1.7%

9.9%

20.5%

10.0%

30.5%

Rest of the World

16.6%

6.5%

23.0%

Over 50 Years
Argentina

5.0%

1.8%

6.9%

5.0%

2.1%

7.0%

Brazil

6.3%

2.7%

9.0%

Chile

3.0%

0.0%

3.0%

Peru
Mexico

0.0%

0.0%

0.0%

12.5%

0.0%

12.5%

Rest of the World

35.3%

5.9%

41.2%

Under 30 Years
Argentina

* Calculated as total annual voluntary and involuntary terminations of own hired staff over
total staff as of December 31, 2014.

Men 2014

Women 2014

Total 2014 Total 2013

Adoption Leaves

1

0

1

3

Maternity Leaves

0

149

149

145

Paternity Leaves

476

0

476

490

0

160

160

52

477

309

786

690

% of Employees Who Returned to Work after Having Taken Maternity
or Paternity Leave
Men 2014
94.3%

Women 2014

Total 2014

Total 2013

96.4%

95.2%

91.9%

Employees Who Continued Holding their Positions after 12 Months
Men 2014

Women 2014

Adoption Maternity
Leaves

0

0

0

1

Adoption Paternity
Leaves

1

0

1

1

Maternity Leaves

0

144

144

128

Paternity Leaves

449

0

449

459

0

154

154

45

450

298

748

634

Reduced Workday for
Maternity Reasons
Total

Total 2014 Total 2013
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Note 16

Note 22

As part of Arcor's Sustainability Policy and the Comprehensive Management System Policy, the

In 2014 there were no significant incidents derived from non-compliance with regulations

Environment, Health and Industrial Protection (MAHPI) Departments, as well as the medical

concerning the impacts of products and services on customers’ health and safety, or particularly

departments, reach 100% of employees with regard to health, hygiene and safety.

related to children’s rights.

Note 17
Arcor Group’s Board of Directors (including regular and alternate members), by:
• Gender: out of 13 directors, 4 are women (30.8% are women).
• Age: 2 directors are between 30 and 50 years (15.38%), and the 11 remaining directors are
over 50 years.

Note 23
Arcor Group works to provide consumers with more detailed information on the nutritional and
functional properties of its products, helping them make decisions aimed at a healthy lifestyle.
For such purpose, it continues including the GDA (Guide of Daily Amounts) scheme to the
labeling of its containers; and it indicates, in most of the cases, the origin of ingredients such as
vegetable oils, jelly, lecithin, starch, etc., not only because regulations sometimes require so, but
also to advice sensitive consumers or particular populations. In turn, Arcor markets food

Note 18
Salaries are determined based on position and performance, regardless of gender and

products that are accompanied by toys, and it includes a symbol in the packaging label that
shows the age group at which the product is targeted and a caution caption.

geographic location.

Note 24
Note 19

In 2014 there were no significant incidents derived from non-compliance with regulations and

In 2014, 16 inquiries or reports were made through the Ethics Line, all related to labor

voluntary codes concerning information and labeling of products and services, or particularly

practices. None was related to discrimination.

Note 20
As part of its commitment to the United Nations Global Compact, and pursuant to what is
included in Arcor's Sustainability Policy and the Code of Ethics and Conduct, the Group respects
freedom of association and effectively acknowledges the right to collective bargaining. The

related to children’s rights.

Note 25
In 2014 there were no significant incidents of non-compliance with regulations and voluntary
codes concerning marketing communications, such as advertising, promotion and sponsorship,
or else related to marketing and advertising targeted at children.

Company promotes voluntary trade union association, and 88.3% of the staff is under collective
bargaining agreements. In 2014, there were no incidents at the Company’s major centers and
suppliers that would put these rights at stake.

Note 26
In 2014, there were no significant incidents due to non-compliance with regulations concerning
the provision and use of products and services of the organization, or else for violations of

Note 21

children’s rights.

As part of its commitment to the United Nations Global Compact, and pursuant to what is
included in Arcor's Sustainability Policy and the Code of Ethics and Conduct, the Group is
committed to the elimination of all types of forced or compulsory labor, including those types that
affect children. In 2014, there were no incidents at the Company’s major centers and suppliers
that would put these rights at stake.
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CERTIFICATIONS AND AWARDS(1)(2)
COMPANY

PLANT

LOCATION

ARCOR GROUP’S CERTIFICATIONS AND AWARDS - 2014

ISO 14001

ARCOR

ARCOR DO BRASIL
ARCOR DE PERÚ
BAGLEY ARGENTINA
BAGLEY DO BRASIL

CARTOCOR
CONVERFLEX
CONVERFLEX ARGENTINA
DOS EN UNO

LA CAMPAGNOLA
MUNDO DULCE

Powders to prepare desserts
Gummy candies
Bakery products
Hard candies
Milk candies
Chewing gums and wafers
Wet milling
Thermoelectric power plant
Distribution center
Dairy farm 1
Dairy farm 2
Dairy farm 6
Candies
Wet milling
Silos
Corn dry milling
Oil
Alcohol
Sugar mill
Chocolates
Chocolates, candies, chewing gums
Distribution center

Complejo Recreo, Catamarca

Complejo Arroyito, Córdoba

OHSAS 18001

ISO 9001

Food
Safety
Standards
BRC
BRC
BRC
BRC
BRC
BRC

Arroyito, Córdoba
Arroyito, Córdoba
Arroyito, Córdoba
Complejo Lules, Tucumán

BRC

FSC

TPM Award

1

2
1

1

2
1
1

Complejo San Pedro, Buenos Aires
BRC
Río Seco, Tucumán
Colonia Caroya, Córdoba
San Luis, San Luis
Talar de Pacheco, Buenos Aires

BRC
BRC

Candies and chewing gums
Chocolates and candies

Río das Pedras, San Pablo, Brasil
Braganca Paulista, San Pablo, Brasil

BRC
BRC

Candies and chewing gums
Cookies and crackers
Cookies and crackers
Cookies and crackers
Cookies and crackers
Cookies and crackers
Cookies and crackers
Paper
Corrugated cardboard
Corrugated cardboard
Corrugated cardboard
Corrugated cardboard
Film printing
Film printing
Printing cylinders
Film printing
Plant 1
Plant 2
Fruit pulp
Canned vegetables and fruits
Canned fish
Jams and marmalades
Canned tomatoes
Chocolates, candies and chewing gums

Chancay, Perú
Córdoba, Córdoba
Salto, Buenos Aires
Complejo Villa del Totoral, Córdoba
Villa Mercedes, San Luis
Campinas, San Pablo, Brasil
Contagem, Mina Gerais, Brasil
Complejo Arroyito, Córdoba
Complejo Arroyito, Córdoba
Complejo Luján, Buenos Aires
Paraná, Entre Ríos
Rancagua, Chile
Complejo Villa Mercedes, San Luis
Complejo Villa del Totoral, Córdoba
Complejo Villa del Totoral, Córdoba
Complejo Luján, Buenos Aires
Santiago, Chile
Santiago, Chile
San Rafael, Mendoza
San Martín, Mendoza
Mar del Plata, Buenos Aires
Complejo Villa Mercedes, San Luis
Rawson, San Juan
Toluca, México

HACCP
BRC
BRC
BRC
BRC

1

2
1
1
1

1
1
1
1
1

2
2
1

1

2

1

2

FSSC22000

FSSC22000
GMP
BRC
HACCP

1
1

1
BRC
BRC

Notes:
1. ISO 14001: Environmental Management / OHSAS 18001: Occupational Health and Safety Management / ISO 9001: Quality Management / Food Safety Standards – HACCP: Hazard Analysis and Critical Control Points / AIB: American Institute of Banking /
BRC: British Retail Consortium Global Standard - Food / GMP: Good Manufacturing Practices / FSSC 22000: Food Safety System Certification / FSC: Forest Stewardship Council / TPM Award (Total Productive Maintenance, by the Japan Institute of Plant Maintenance)
1 Excellence Award for TPM Implementation (1st Level)
2 Excellence Award for Commitment Consistent with TPM (2nd Level)
2. Achieved in 2014
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INDEPENDENT EXPERTS REVIEW
In 2014, Arcor Group called a group of experts in sustainability issues with the purpose of getting opinions and suggestions that would contribute to the improvement of its Sustainability Reports. The process
carried out, together with the main systematized results, is included below.

Goals

Experts Called

The Independent Experts Review was carried out with the following
goals in mind:
- Get experts’ opinions and suggestions that would contribute to the
improvement of Arcor Group’s accountability from the perspective
of the creation of economic, social and environmental value.
- Analyze the degree of incorporation of the Global Reporting
Initiative Guidelines (GRI – G4 Guidelines) into the Sustainability
Report in order to determine the Report’s contents and quality.
- Assess the Report’s approach to sustainability issues determined
to be relevant by Arcor Group’s business and for its stakeholders.

Process

Bernardo Kosacoff

Bachelor’s Degree in Economics (UBA). Member of the Board
of Directors of UTDT since 2011. Director of CEPAL – United
Nations in Argentina 2002-2010. Professor at UBA and of different
postgraduate courses, lecturer, author of twenty books and more
than a hundred articles and chapters. Platinum Konex Award
to the most outstanding figure given due to his track record in
the 1997/2006 period in the area of “Economic Development”.
Declared to be an “Outstanding Figure in the Area of Science” by
the Legislature of the Autonomous City of Buenos Aires (2011).

Virginia Vilariño

Coordinator of the Energy and Climate and Sustainable Agriculture
areas of Consejo Empresario Argentino para el Desarrollo Sostenible
(CEADS). Member of the pool of experts in Mitigation of Climate
Change of the IPCC (United Nations) and of the Advisory Council
of the World Resources Institute (WRI). She was a member of the
pool of experts of the International Organization for Standardization
(ISO) for the development of the carbon footprint standard, and of
the work team of Agro-Industry GHG Protocol.

The process consisted in three in-depth and semi-structured
interviews with three experts in economic, social and environmental
issues.
Before each interview, the experts received the 2013 Sustainability
Report together with a reading guide including the aspects to be
considered in the analysis, as starting point to assess improvements
and strengths in future Reports.
The experts expressed their opinions as independent individuals,
not as representatives of the organizations they are part of. Each
of them put forward his/her view of Arcor Group’s accountability
process from different sustainability perspectives: Bernardo
Kosacoff did so from an economic perspective, while Mario Roitter
did so from a social perspective, and Virginia Vilariño from an
environmental one.

Mario Roitter

Bachelor’s Degree in Economics and MBA. Tenured investigator
at Centro de Estudios de Estado y Sociedad (CEDES). He carries
out research, training, assessment and consulting activities
concerning institutions and civil society organizations and social
economy organizations; the links among economy, culture and
local development; and relations among companies, CSOs
and governments. Consultant to public agencies, foundations
and companies; and professor of the postgraduate course on
Management of Non-profit Organizations (UdeSA-CEDES).
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Reflections
GENERAL OBSERVATIONS

ECONOMIC PERFORMANCE

SOCIAL PERFORMANCE

The three experts interviewed agreed on the fact that Arcor Group’s
Sustainability Report reflects progress concerning the sustainable
management of the business, and a commitment to transparent
accountability with regard to all stakeholders.

Arcor Group’s Sustainability Report clearly displays how
sustainability is related to the Company’s business strategy, thus
showing significant progress on the issue.

From the perspective of Arcor Group’s social performance,
progress on issues such as diversity, gender and work inclusion
is worth noting.

From the economic point of view, it reflects the creation of value so
that the society can enjoy a better life, with quality and affordable
products and a specific contribution to the economic development
of the country and the region.

In this regard, it is advisable to accompany indicators with
explanations that account for the challenges and progress
concerning the approach to these issues. This recommendation
also extends to other indicators included throughout the Report,
such as rates of occupational safety.

In this regard, experts recommended that we should share
more information on Arcor’s history and evolution concerning
sustainability, since this is a Company’s strength and helps setting
the current actions in context.
Particularly, the logic used to detail the inclusion of sustainability
goals into managerial and senior levels throughout Arcor Group
was viewed favorably.
In turn, even though contents and detailed information were highly
appreciated, this was noted as a difficulty, since excess information
may make it difficult to read the Report and identify key issues.
An alternative offered to respond to this challenge is the addition
of highlights on the most significant sustainability issues for Arcor
and its stakeholders.
Although it is clear which are Arcor Group’s stakeholders, upon
including a variety of communication approaches and tools, the
channels and results of such dialogue are not so clearly defined.
Lastly, the Report reflects an effort to be transparent and include
information; however, an opportunity for improvement would be to
include more information on future goals and challenges.

In economic terms, one of the most outstanding aspects of Arcor
Group’s recent history is the Company’s ability to manage complex
alliances. The Group has a track record of very important strengths
and cooperation learning, which can be useful to promote
cooperation processes in the value chain and in the public-private
environment.
In this regard, one of the opportunities for improvement on
which the Group can work in future Reports is to include more
information on the public-private cooperation processes and the
Company’s role in economic development and in the promotion of
public policies.
In turn, it is important to keep a humble tone when reporting
progress, and to include the challenges to come.
“The Arcor Case’s analysis can be useful to discuss both the
adaptation processes and strategies of companies to changing
environments, and the nature of the relationships between
the State and the companies located in the region”. Bernardo
Kosacoff.

From the perspective of the engagement of and the relation with
stakeholders, the suggestion is to place emphasis on local relations
and the cases of public-private dialogue and cooperation, as for
instance with regard to initiatives concerning responsible inclusive
purchases, prevention of child labor and relationship with technical
schools. In turn, one of the recommendations is to mention
employees’ participation in community initiatives and attach more
importance to the statements included throughout the Report.
The quality of the information concerning social issues was
appreciated, and it was pointed out that indicators include
virtually all of the Company’s key social impacts. In some cases,
suggestions had to do with including some clarifications in the
name of indicators and addressing some issues more in depth,
highlighting, for instance, the mission of Arcor Foundation and
Brazil Arcor Institute, two important assets of the Group.
“It is interesting to highlight progress made in the relation
between the Company and the community from the point of
view of innovation, as for instance the case of the companycommunity impact matrix”. Mario Roitter.
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ENVIRONMENTAL PERFORMANCE

ARCOR GROUP’S RESPONSE

The 2013 Sustainability Report is quite complete with regard to
the environmental aspect, including the most significant aspects
for the Company and the area, as well as all the key environmental
indicators. The environmental management cases included clearly
show the impact achieved through transparent indicators.

Arcor Group thanks the experts for their valuable contribution
to the Sustainability Report drawing up process. Many of the
recommendations offered have been included in the 2014
Sustainability Report. Among them, the following are worth noting:

With regard to the opportunities for improvement, the following
items were identified as issues to be considered:

•

Highlights of each of the commitments of Arcor Group’s
Sustainability Policy.

•

•

Highlights and evolution of the past 10 years at the beginning
of each chapter.

•

Review of the communication channels and examples of
specific results.

•

Main sustainability strategic challenges for the future included
in the Message from the Corporate Sustainability Manager.

•

Addition of examples of public-private cooperation and
local relationship development initiatives, concerning issues
such as childhood, supply chain, relationship with technical
schools and the nutritional improvement of the Company’s
products.

•

•

Sustainable Packaging: The set of initiatives and indicators
concerning sustainable packaging shall be shown in a more
systematized way.
Energy and Emissions: The importance of adopting a stateof-the-art approach for measuring the carbon footprint shall
be explained in further detail. Also, the Company was given
the suggestion to further detail how the emissions indicator is
related to the Group’s GHG Inventory, and to clarify the scope
of the direct and indirect emissions.
Water: It shall be analyzed whether the primary production
consumption and water consumption at the buildings can
be included, in order to engage employees, raise awareness
among them and thus improve the indicator year after year.

•

Example of employees’ engagement in initiatives together with
the communities through the Ser Parte (Being Part) Program.

•

Clarification of some social and environmental performance
indicators for ease of understanding.

•

More systematized information about the set of initiatives and
indicators concerning sustainable packaging.

•

Explanation in further detail about the carbon footprint
measurement and the GHG Inventory.

•

More complete information about environmental impact
management in logistics operations.

Looking to the future, Arcor Group will continue working on
furthering the approach to the considerations received through this
consultation process, seeking to address the major management
and accountability challenges and opportunities with regard to
sustainability.

In turn, recommendations were offered with regard to clarifying
certain energy consumption indicators, concerning aspects
related to external and indirect consumption, and the inclusion of
renewable sources into Arcor’s power grid. Also, the improvements
and impacts shown in graphics shall be highlighted in the text.
Lastly, in some cases, for instance Sustainable Agriculture or the
logistics section, it would be interesting to specify the impact of
these issues on the entire Arcor Group’s value chain, and the
dimension of the sustainability initiatives developed.
“All the environmental commitments included in Arcor’s
Sustainability Policy are reflected in the Report, with quality
information, appropriate indicators and in accordance with what
the Company wants to show”. Virginia Vilariño.
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The Sustainability Report is available at Arcor Group’s corporate website www.arcor.com
In case of queries or suggestions, please contact us through sustentabilidad@arcor.com

General Coordination:
Corporate Sustainability Management Division
Arcor Group

Design and Production Coordination
Institutional Communications Corporate Management Division
Arcor Group

Participants in Content Production:
Corporate Administration, Consumer Service Chile, Internal Audit, Institutional Communications, Distributor,
Arcor Peru Division, Center Division - Mexico, DEU Division Chile, Finance, Arcor Foundation, Industrial Management and Supply Chain
(Food Laws - Quality – Property Safety – Consumer Service Argentina), Brazil Arcor Institute, Legal Issues, Logistics,
Environment, Health and Industrial Protection, Human Resources (Corporate, Mass Consumption, International), Community Relations,
Shared Services Brazil (Consumer Service Brazil and Sales), Corporations, Corporate Supplies.
External Facilitators:
ReporteSocial
www.reportesocial.com
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