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preserving the magic of life.
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Message from the President

Growing through responsible management. This has been the initial guiding spirit
which has allowed Arcor to understand that economic growth was necessarily linked
to creating social and environmental value. Today, 58 years later, this commitment is
an inspiration for our continuous growth, leading us to embark on new challenges to
integrate sustainability into all business activities.
Our fifth Sustainability Report reflects in a transparent and standardized manner
the activities performed during 2009 with our employees, suppliers, customers,
consumers, the community and the environment with a view to boosting business
competitiveness and contributing to the development of the countries where the
Group operates. In turn, this report reflects the progress made in the implementation
of the principles in the UN Global Compact, an initiative we have adhered to since its
inception.
In a year of world crises, where both countries and companies oriented their policies
and strategies to minimizing impact, the Arcor Group has managed to increase
profitability, with a turnover of AR$8,038.9 million, 12.6% up compared to the
previous year. We rest assured that in a changing, competitive environment, we
need to be innovative and creative to respond to the needs of our consumers and
stakeholders.
In this scenario of highly demanding markets, we continue to strengthen the
development of a sustainable business strategy that will not only contribute to
managing economic, social and environmental risks, but also boost the innovation
required to achieve further growth. Along these lines, in the period under review, top
corporate authorities were involved in planning the strategy that will strengthen the
sustainability advantage for the business, thus consolidating it across all operations.
Different corporate areas have worked in multidisciplinary teams to develop initiatives
that promote responsible behavior all the way from production to distribution and
consumption of our products.
The initiatives and figures of our operations, presented in this report, reflect this
commitment. Among them, it should be highlighted the entry of the Arcor Group into
the voluntary carbon emission market, by certifying the reduction of 100 thousand tons
of carbon dioxide in the 2007- 2008 period at La Providencia Sugar Mill in Tucumán.
These actions were carried out within the framework of the values, principles and
rules included in our Code of Ethics and Conduct, for which, in 2009, we drafted a
management procedure to secure compliance by all the Group employees.
The challenges ahead are many. We invite you to read this Report to find how, in the
way we do things, we constantly strive to raise the bar and thus contribute to building
a more sustainable world.

Luis A. Pagani
President
Arcor Group
7
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Message from the Corporate
Sustainability Manager(1)

Through the CSR Process started a few years back, we at the Arcor Group strive to
promote a responsible culture in all businesses, areas and publics we relate to.
In this path, we have moved forward in consolidating a participative management
system and implementing responsible practices and policies.
That is how we got to 2009, a period to evaluate, review and plan our Process. This year
once again the Group has set a new challenge: migrating from CSR to the concept of
Sustainability.
Efforts were aimed at defining a sustainability strategy and plan based on the above, with
the involvement of the Company’s top management. To that end, meetings were held
with CSR representatives, and research was done on sustainability trends in our industry.
This has supported the definition of three general pillars that will be the foundation of
specific lines of action: sustainability in business strategy, in people performance and in
management system.
Building on the assumption that sustainability is a collective action and requires joint
efforts, throughout 2009 we also made progress in articulating specific projects with
different Company areas, including the following: labor inclusion strategies in Argentina,
Brazil and Chile; promoting responsible inclusive purchasing; defining and implementing
organizational climate management action plans; developing a management procedure
for the Code of Ethics and Conduct; the second edition of the Nougat Project (Proyecto
Turrón) together with Unicef; the sixth edition of Amigos do Mar Program together with
Tamar Project in Brazil; and expanding the Community Relations Program to guide the
Company’s social investment in neighboring communities.
Our efforts to build a sustainable company also translate into the ISO 14001 certification
of 27 industrial plants; the adhesion of over 2,000 suppliers to critical principles for
responsible management; the participation of over 200 distributors in the responsible
practices survey at their companies; and the work of over 10,000 organizations together
with the Arcor Foundation and the Arcor Brazil Institute to contribute to offer better
educational opportunities for children.
Through our 2009 Sustainability Report we seek to present this progress and boost
dialogue with all our stakeholders. In addition, we expect that the Global Reporting
Initiative (GRI) G3 Guidelines, used for the second time, will let us show our behavior in
an objective, transparent manner.
This Report reflects our efforts and those of our internal and external employees and
we want to thank each one of them for their commitment to achieving a more equitable
economic, social and environmental development for all.

Claudio Giomi
Corporate Sustainability Manager

1)

As from December 2009, ASR Management has been renamed Corporate Sustainability Management.
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Chapter 1

THE ARCOR GROUP’S PROFILE
“ Ever since we first started as a company we decided to grow through sustainable management, while

creating economic, social and environmental value for all our stakeholders. Today, 58 years later, this
same commitment is an inspiration for our continuous growth, leading us to embark on new challenges
to integrate sustainability into all business activities. We rest assured that in a changing, competitive
environment, we need to be innovative and creative to respond to the needs of our consumers and
stakeholders, through ethical, responsible actions in everything we do.”
Luis A. Pagani - President - Arcor Group
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Sustained growth in time
Arcor was founded in 1951 in Arroyito, a town in the

It was thus that the Company became the first world

Province of Cordoba, Argentina, by a group of young

producer of candies and, through Bagley Latinoamérica

entrepreneurs seeking to supply quality food at a fair price

S.A., the largest cookie company in South America. Arcor

to consumers all over the world. Driven by sustainable

is currently the main sugar confectionery exporter in

growth, a leading industrial group was consolidated,

Argentina, Brazil, Chile and Peru, and delivers its products

specialized in sugar confectionery, cookies, chocolates,

to over 120 countries in five continents, consolidating its

ice creams and a range of food products.

leadership through sustainable management.

The Arcor Group in figures(2)

58
US$2.2

years of history

19

19,000

billion in sales

US$309
13

More than

41

million
in exports

business offices distributed
throughout America,
Europe, Asia and Africa.

employees.

industrial plants.

774,536

points of sale in the region.

distribution centers in

10,000

Latin America.

brands.

3
100

90,000

million
kg produced daily.

liters of milk produced daily.

250,000

products launched
annually.

tons of paper produced annually.

Annual production of

300,000

135,000

annual tons of corrugated
cardboard through Cartocor S.A

tons of sugar at La Providencia Sugar Mill.

More than

40

years’ presence in the
flexible packaging market
through Converflex S.A.

27

industrial plants

certified under ISO 14001.

2)

More than

11,000
SMEs suppliers.

More than

AR$18

million

in social investment.

Data as of December 31, 2009.
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ARCOR GROUP’S MAIN BUSINESSES

• Sugar confectionery: This is the business from which

Arcor Group’s main businesses are: Sugar Confectionery,

the Arcor Group stemmed. It has nine industrial plants

Chocolates, Ice Creams, Food Products and Cookies.

where it makes candies (filled, hard, acid, deposited

In addition, the Company is vertically integrated in

hard and chewy candies), lollypops, (sugar or sugarfree)

the production of strategic inputs with a presence in

chewing gums and bubble gums, jellies, nougats,

agribusiness, corrugated cardboard production and

compressed candies, milk toffees and marshmallows.

packaging for its own products.

• Cookies: Bagley Latinoamérica S.A. (a company formed
• Chocolates: Arcor has six industrial plants in Latin

in association with Danone Group) produces snacks,

America that supply the Group’s chocolate needs in the

crackers, cereal, assorted, filled, sweet and dry cookies,

world. Distributes products to over 100 countries and is

Christmas products, wafers, alfajores and cereal bars at

the chocolate market leader in Argentina. Manufactures

seven production plants in the region and through more

bonbons and individual chocolates, tablets, candies,

than 40 launches per year.

drinking chocolate and confectionery products, chocolates
for kids, coated wafers, chocolate bars and seasonal

• Agribusiness: Self-supply of the main raw materials

products.

allows the Group to uphold a commitment to quality and
fair price with consumers.

• Ice Creams: The launch of Arcor ice creams was a

Arcor produces fructose, glucose, milk, sugar, corn flour,

strategic move that transformed Arcor’s main brands into

semolina and ethyl alcohol from cereals at three industrial

ice creams. These products include cups, cones, ice lollies,

plants in Argentina.

chocolate-coated creams and ice cream bonbons and are
sold to countries in the South Cone.

• Paper and cardboard / Flexible packaging: Cartocor
and Converflex are the Group companies that supply the

• Food Products: Arcor’s strict raw material selection

Group with corrugated cardboard and flexible packaging.

and the application of state-of-the art technology have

With four plants located in Argentina and one in Chile,

made it a leader in the Argentine food product market

90% of Arcor’s total cardboard production is destined to

including jams, fish, fruits, vegetables and tomato-based

third party markets. Most of Converflex’s production at

products which are increasingly sold in Japan, South

its five plants in Argentina continues to be allocated to

Africa, Australia and Europe.

the Group self-supply with a permanent development of
the third party market.
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A COMPANY SUSTAINED IN VALUES

ETHICAL PRINCIPLES
1. Operate honestly and respecting the agreements

Arcor was founded with a socially responsible vision. From

established with the different people with which the

the outset, the company has followed a development

Company works, promoting long-lasting relationships

model premised on generating economic, social and

based on trust.

environmental value. Such commitment is reflected in the

2. Attain the highest quality and service standards in order

Mission, Vision, Values and Ethical Principles that guide

to satisfy our customers and consumers.

Arcor’s operations worldwide.

3. Create innovative means of growth and development to
provide added value to the Company and its shareholders.
4. Promote communication based on true information and

MISSION

facts.

To offer people throughout the world the opportunity to

5. Create a safe and healthy working environment to

enjoy quality products at the right price, creating value

stimulate initiative, creativity and the continous growth of

for our shareholders, working associates, customers, the

the Company’s human capital.

community, suppliers and the environment, by means of a

6. Contribute to the integral development of the

management process based on sustainable development.

communities in which we work and of the society in
general, respecting their cultures and customs.

VISION

7. Establish sustainable process management based on a

To be Latin America’s number one manufacturer of

balance between the economic, social and environmental

confectioneries and cookies, and to consolidate our

aspects.

presence in the international market.

8. Respect national and international laws and conventions,
integrating our value chain according to this commitment
and promoting a sustainable and competitive business
framework.

Our Values

Commitment

Integrity
We

assume

a

honest,

We conceive a management

transparent, coherent, austere

based

and responsible conduct.

progress,

Respect

the

continuous

stimulating

the

interaction, the effort and the contribution of
our people.

Reliability

We exercise caution, which
guides us towards growth in
a spirit of self-criticism and

We

conscious of our strengths and weaknesses.

Leadership

on

develop

based

on

relationships

individual

and

professional respect, offering
our support and assurance to all those with
whom we relate.

We maintain a long-term
vision that drives our search for
innovation in competitiveness
through the creative and ingenious optimization
of our resources.
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The Arcor Group in the world
13 business offices distributed throughout America, Europe, Asia and Africa.
41 industrial plants: 30 in Argentina, 5 in Brazil, 4 in Chile, 1 in Mexico and 1 in Peru.

For further information on the Arcor Group’s business offices and industrial plants, visit www.arcor.com.

SHARING MAGICAL MOMENTS

Its new “magical moments” slogan intends to spell out the

In 2009 the Arcor Group updated its institutional image

Company’s promise to its consumers and stakeholders.

and defined a corporate positioning strategy for Latin

This strategy to update Arcor’s visual identity also

America and the rest of the world. It is intended to

includes a corporate character designed with 3D

build an emotional link with the public relying on the

technology that provides company, human character,

most representative products of the Arcor brand in each

hierarchy and differentiation to the institutional brand,

market and on its wide product offering to convey an

with a rainbow as a graphic complement.

image associated to pleasure and fun, the magical world
that houses the category of business it is engaged in.

Ideologically speaking, the main purpose of the strategy
is to position Arcor as a benchmark for a collective,
successful

Cap01_Eng.indd 14

and

sustainable

project.

Emotionally
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speaking, it intends to build a renewed bond with the
public, where product quality, innovation, pleasure and
fun are major players.
A diffusion campaign was launched in Latin American
TV, with four versions adjusted to the product
offerings of the regions in the different markets. This
initiative was supplemented by other actions, including
graphics and point-of-sale activations. In addition, the
corporate website has been redesigned as well as the
other corporate communication tools, according to the
guidelines of a new Visual Identity Manual distributed
throughout the Group to implement the use of the
brand and its components with the purpose of building
a homogeneous, consistent, solid institutional image
throughout the world.
Qualitative and quantitative surveys show that the
new positioning of the Arcor Group was very positive
in building and signifying its institutional brand,
improving its visibility, adding value to the final product
and strengthening the relation with the consumer.

The Arcor Group and its Corporate Image through History

1950

1960

1970

1980

1990

2000

2009

To find out more about the history of the Arcor Group, visit www.arcor.com.
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Corporate Governance
Arcor S.A.I.C.’s governing body is the Shareholders’

Internal Supervision
The Company’s Internal Supervision is vested on a
Statutory Audit Committee composed of three Regular

Meeting where each Class A share of common stock is

Statutory

Auditors

and

three

Alternate

Statutory

entitled to five votes and each Class B share of common

Auditors appointed at the Annual Shareholders’ Meeting

stock is entitled to one vote.

for the term of three fiscal years, who may be reelected
indefinitely according to the Corporate Bylaws.

ARCOR GROUP’S MANAGEMENT AND
ADMINISTRATION
Board of Directors
Arcor S.A.I.C.’s businesses are managed and administered
by a Board of Directors composed of five to twelve regular
members and an equal or lesser number of alternate

Arcor S.A.I.C.’s Statutory Audit Committee as of 12/31/09
Regular Statutory
Auditors

Hugo Pedro Gianotti(3)
Alcides Marcelo Francisco Testa(3)
Gabriel Horacio Grosso(3)

Alternate Statutory
Auditors

Victor Jorge Aramburu (3)
Carlos Gabriel Gaido (3)
Daniel Alberto Bergese (3)

members, as determined by the Shareholders’ Meeting.
Directors hold office for 3 years and may be reelected

Any vacancy that may occur will be filled by the Alternate

indefinitely.

Statutory Auditors in the order of their appointment. The

In accordance with the Corporate Bylaws, the Board of
Directors has ample powers to manage the Company’s
business. The compensation of the Board is fixed and
approved at the Shareholders’ Meeting. The Board of
Directors meets upon the call of the Chairman as often as

term of office of acting Statutory Auditors will expire on
December 31, 2010.

Internal Control
The Arcor Group has internal control systems and

the interest of the Company may so require and at least

procedures and an effective budgetary control to

once every three months.

monitor operations aimed at preventing and detecting
deviations.

The Company’s Board of Directors currently has eleven
Regular Directors and three Alternate Directors, with their

The Internal Audit Management reports to the Board of

terms of office expiring December 31, 2010.

Directors and its purpose is to contribute to minimizing
the potential impact of operations risks on the Group’s

Arcor S.A.I.C.’s Board of Directors as of 12/31/09

goals and support different areas through new and
optimized checks and procedures.

Chairman

Luis Alejandro Pagani

Vice Chairman

Alfredo Gustavo Pagani

Secretary

Jorge Luis Seveso

In addition, the IT Security area, which reports to the
Corporate IT Management, keeps centralized functions

Regular
Directors

José Enrique Martín
Hugo Enrique Lafaye
Alejandro Fabián Fernández
Victor Daniel Martín
Gustavo D´Alessandro
Fulvio Rafael Pagani
Jao Alves Queiroz Filho(3)
Luis María Blaquier(3)

Alternate
Directors

Lilia María Pagani
María Rosa Pagani de Babini
Zunilda Ramona Giordano de Maranzana

and high control levels based on world-class methods, as
part of a continuous update, upgrade and improvement
program and is responsible for complying with data
privacy and protection regulations. This is achieved
by documenting and consolidating initiatives and
procedures associated to accessing the Group’s IT assets.

CODE OF ETHICS AND CONDUCT - NEW
MANAGEMENT PROCEDURE
In 2006 the Arcor Group officially launched its Code of
Ethics and Conduct for the purpose of establishing a
set of values, principles and standards that guide the
Company’s actions and help ensure sustainability for the
Group and stakeholders.

(3)
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Back in 1994 the first installations were done in the
logistics/commercial environments. Then, in 1998, the
Administrative solutions were implemented and further
on, in 2001, the Industrial solution implementation
process started. At present, the scope of J.D.Edwards
encompasses all countries where Arcor is present and
its operating model is implemented and replicated with
every new acquisition or joint venture.
By the end of 2008, the Group decided to upgrade
its technological platform and processes with new
technologies and the best practices in the market. To that
end, it launched the Antares Program, whose purpose is
to redefine, update and streamline the main operating
During 2009, the Arcor Group developed a procedure

processes of the Group, by creating an integrating system

to manage the Code of Ethics and Conduct and ensure

model in the latest available version of J.D.Edwards.

compliance with the Code in the business daily activities.

This will support an integrated system and eliminate
unnecessary customization for administrative processes,

To that end, the Ethics and Conduct Committee was

as well as cost, industrial, commercial and logistics

created. This Committee was appointed by the Board and

processes in all the countries where the Arcor Group is

is composed of one member of the Board and one member

present. This change supports an organization oriented

of the Human Resource, Social Responsibility, Legal Affairs

to the performance and excellence standards mandatory

and Environmental, Industrial Hygiene and Protection

in the domestic and international markets.

Managements. The Committee meets periodically in
order to analyze and make decisions relating to non-

Given its size and scope, this initiative is implemented

compliances with the Code and is supervised by the

through a staged approach by a multidisciplinary team

Company’s Management.

composed of representatives from different areas of the
Group.

In turn, an Ethics Line was opened for all employees so
that they make confidential consultations or report ethical

The first stage of the program was completed successfully

issues or concerns.

by the end of 2009, i.e.: the deployment of the industrial
and administrative modules for consumer products

The Internal Audit Management is in charge of managing

companies operating in Argentina.

the Ethics Line, receiving and recording cases concerning
non-compliances and inquiring, analyzing and preparing
cases to be submitted to the consideration of the Ethics
and Conduct Committee.
Once the procedure was defined, the Company launched
a corporate communication plan to disseminate the new
version of the Code among all employees. The Arcor
Group’s senior management adhered to this new version
by signing a letter as a token of their commitment to act
according to the values, principles and standards provided
for in the Code.

NEW OPERATING SYSTEM FOR THE GROUP:
ANTARES PROGRAM
The Corporate ERP (Enterprise Resource Planning),
J.D.Edwards, is a world-class tool, critical to the Group’s
transactional

applications

in

its

Manufacturing,

Administration and Finance and Logistics and Distribution
processes.

17
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Pillars for Growth:
the Integrated Management
System

The main aspects on which the IMS is working are the
following: permanent streamlining of processes and
their improvement, an active involvement of all the
staff in process improvement, personnel growth and

Arcor’s leadership is built on a set of pillars that guarantee

development through an ongoing learning process and

its operation: a consistent exports policy and permanent

continuous search for improvements in all operational

profit reinvestment in industrial, technological and

aspects.

commercial innovation; a successful distribution model
replicated in the region; the vertical integration of its

The IMS has six components, the main axes on which

strategic inputs in Argentina, expanded brands and

the system is built. Continuous Improvement is one of

sustainable business practices.

the core components, implemented through a stagestructured system. These stages consider the need to

Arcor has also developed an Integrated Management

expand the Company competitiveness and to respect

System

maturation time of individuals.

(IMS)

intended

to

achieve,

maintain

and

improve the results that make sure the Group keeps the
competitiveness required by world markets.

IMS Continuous Improvement Component Stages

1 YEAR

8 MONTHS

3 - 4 YEARS

2 YEARS

2 - 3 YEARS

The best in the world in the
differentiating aspects as defined
by Business Strategy

Use of the improvement system
to boost the Business Strategy in
relation to its Competitors

Keeping achievements and extending
them to the entire value chain

STAGE 5
COMPANY'S OWN SYSTEM

STAGE 4

STAGE 3

STAGE 2

STAGE 6
WORLD CLASS

FOCUS ON THE BUSINESS

ALL PILLARS THROUGHOUT
THE PLANT

MODEL LINE PILLARS

2 - 3 YEARS

Achieving step changes. Doing away
with the "it's not doable" paradigm.
Operators' autonomy

Staff understanding the methodology
and achieving results

Seeding discipline,
STAGE 1
organization, teamwork and
TIDINESS, CLEANLINESS & attitude for improvement
IMPROVEMENT GROUPS

Cap01_Eng.indd 18
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The Arcor Group plants are evolving along this improvement

IMS Improvement Process
Evolution of the Plants
in the Different Stages

path and in 2009 three of them started to work on STAGE 5.
In line with this, a range of maintenance activities is in
place to prevent equipment failure. Maintenance is
systematically carried out as per the STAGE the plant
is developing, and managed through the Scheduled

50
45
40

Maintenance IT System (SMITS), a tool used at world-class

35

plants. Improvements achieved in stages 3, 4 and 5 are the

30

foundation for projects that use the Early Management
method.

25
20

The Early Management method is defined by a number

15

of preventive and systematic activities applicable to

10

of each business’ plans were defined, focusing on four

Stage 1

Stage 2

Stage 4

2009

2007

2008

2006

2005

2003

Stage 3

2004

2002

2001

1999

proposition, in 2009 the strategies aligned with the needs

0

2000

production, quality, costs, delivery and safety. As a value

5

1998

the time of their launch, the objectives set regarding

1997

the design of new products and equipment to meet, at

Stage 5

main processes: consolidation of the Early Management
method, technological innovation, integration with
commercial areas and employee development.
where the level of results obtained and the systematic
The Corporate IMS Committee follows improvement

application of the methods that support continuity of

progress through annual audits at the different plants,

results are evaluated.

19
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Second Cycle of IMS Recognition to Continuous Improvement and Teamwork
The Second edition of the IMS Recognition Program took

The Second Cycle of IMS Recognition has met its goals:

place in 2009. It is intended to value and acknowledge

the personal satisfaction of the employees for the effort

the

that

made and their achievements; the public recognition of

implement improvements at their respective plants.

improvements implemented; and the exchange of lessons

This edition received 175 papers, with the participation

learned to replicate results.

effort

and

achievements

of

the

teams

of approximately 1,200 people from Argentina, Brazil
and Chile.

“My experience in this group has shown me that any
person, from his or her position, may make contributions

In addition, by the end of the year, the 13 short-listed

to improve his/her function... and let me highlight the

papers were presented to 150 people in Cordoba,

relevance of learning how to work in teams. In this period,

Argentina. The public included the members of the

let me emphasize everything we have learned with IMS

awarded teams, IMS Instructors, Heads of Plants,

tools and the fruits of good communication between

Industrial and Corporate Managers. Three papers were

the autonomous team and the mechanical maintenance

selected through this initiative and were presented to

team.”- Paola S. Álvarez, Bon o Bon Machine Operator,

the President and senior management of the Company:

Wrapping sector, Colonia Caroya Plant.

1. The Corrugated Cardboard Plant in Arroyito, Cartocor,

“It was an honor to be able to represent La Providencia

for the optimization of ink inventories through the

Sugar Mill and the Agribusiness Division, as it was the

LEAN method.

first time we participated, and it is a great responsibility
to do it the best possible way. It was actually something

2. The Hard Candy Plant at the Arroyito Sugar

important for my growth as an individual. I thank for

Confectionery Plant, for having no more missing-candy

the possibility of becoming part of this project aimed at

claims in the Menthoplus Free pack.

achieving excellence. I was able to see the benefits of
using IMS tools to make an analysis and solve problems

Cap01_Eng.indd 20
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in an orderly and systematic manner.”- Alfredo Díaz,
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Maintenance Supervisor, La Providencia Sugar Mill.
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Certifications and awards obtained at the industrial facilities

Alica

Powder for desserts

TPM awards

Food
Safety
Standards

LOCATION

ISO 9001

PLANT

OHSAS 18001

COMPANY

ISO 14001

CERTIFICATIONS / AWARDS (1)(2)

Recreo Complex, Catamarca

Hard candies
Milk candies
Chewing gums and wafers
Wet Milling

Arroyito Complex, Cordoba

Thermal Power Plant
Arcor

Distribution Center
Candies
Wet milling

Lules Complex, Tucumán

Silos
Corn dry milling
Oil

San Pedro Complex, Buenos Aires

Alcohol
Chocolates

Colonia Caroya, Cordoba

Chocolates, candies & chewing gums San Luis, San Luis

Arcor Brazil
Arcor Peru

Bagley Argentina

Bagley Brazil
Candy

Cartocor

Converflex

Candies and chewing gums

Rio das Pedras, San Pablo, Brazil

Chocolates and candies

Braganca Paulista, San Pablo, Brazil

Candies and chewing gums

Chancay, Peru

Cookies

Cordoba, Cordoba

Cookies

Salto, Buenos Aires

Cookies

Villa del Totoral Complex, Cordoba

Cookies

Villa Mercedes, San Luis

Cookies

Campinas, San Pablo, Brazil

Cookies

Contagem, Mina Gerais. Brazil

Candies

Recreo Complex, Catamarca

Paper

Arroyito Complex, Cordoba

Corrugated Cardboard

Arroyito Complex, Cordoba

Corrugated Cardboard

Lujan Complex, Buenos Aires

Corrugated Cardboard

Paraná, Entre Ríos

Film printing

Villa Mercedes Complex, San Luis

Film printing

Villa del Totoral Complex, Cordoba

Printing cylinders

Villa del Totoral Complex, Cordoba

Arcor Dos en Uno

Plant 1(Chocolates, candies and chewing gums) Santiago, Chile

Chile

Plant 2 (Chocolates and candies)

Santiago, Chile

Dulciora

Jams and jellies

Villa Mercedes Complex, San Luis

Frutos de Cuyo

Canned food

Rawson, San Juan

La Campagnola

Fruit pulp

San Rafael, Mendoza

Notes:
1. ISO 14001: Environmental Management System
OHSAS 18001: Occupational Health and Safety
Management ISO 9001: Quality Management
Food Safety Standards:
: Hazard Analysis and Critical Control Points (HACCP)
: American Institute of Baking (AIB)
: British Retail Consortium Global Standard - Food (BRC)
: Good Manufacturing Practices (GMP)
: Animal Food Safety of the Dutch Products Board of Animal Feed (GMP 13)
TPM Award: Total Productive Maintenance awarded by the Japan Institute of Plant Maintenance
: Award for Excellence in TPM implementation (Level1)
: Award for Excellence in Consistent TPM commitment (Level 2)
2. Certifications and awards obtained in 2009 are shown in green
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Arcor Group’s 2009 Financial
Results

Consolidated sales
8500
8000

MAIN ECONOMIC AND FINANCIAL
INDICATORS

7000

After a year in which countries and companies directed

6000

their policies and strategies to minimizing the global
crisis impact, total sales for the Arcor Group amounted
to AR$8,038.9 million, accounting for a 12.6% increase
compared to previous year. Net profit on sales for
the period was 4.2%, with improved profitability
compared to 2008. The Arcor Group’s consolidated
EBITDA

(operating

income

+

depreciation

and

amortization) amounted to AR$789.1 million, 9.8%

5000
4000
3000
2000
1000

on sales, accounting for a 19.9% rise compared to

PP&E and other assets.
In spite of the impact of the crisis on the markets

FY 2009 (millions of pesos)

Total

Other (7)

Mexico

million in bank loans and an increase of AR$109.1 in

Andean Region (6)

totaled AR$803.9 million, with a decrease of AR$213.0

Brazil

0

Argentina

previous year. Net Cash Flow provided by operations

FY 2008 (millions of pesos)

where the Group operates and as a result of the
policies implemented, in 2009 profitability increased
as a consequence of improved operating margins,

the investments required to accompany growth were

implementation of productivity projects and control

made and profitability improved. In addition, in 2010

over fixed costs. These results confirm that the Group’s

the Group is expected to face different scenarios in the

actions to meet the goals defined at the start of the

regions in which it operates. Some of these countries

crisis by the end of 2008 were adequately adopted.

will have consolidated growth rates such as Brazil and
Chile and others, as it is the case of Argentina, will

During 2009, the Group’s positive results consolidated:

exhibit a moderate growth rate within a context of

sales volumes increased, market leading positions were

higher volatility.

maintained, international expansion strengthened,

Main economic
and financial indicators
NET SALES
SELLING AND ADMINISTRATIVE EXPENSES
SALARIES, WAGES AND SOCIAL SECURITY CHARGES
INVESTMENT IN PP&E AND OTHER ASSETS
EBITDA

FY 2009
(millions of pesos)

FY 2008
(millions of pesos)

8,038.9
2,123.8
1,485.5
109.1
789.1

7,137.8
1,826.7
1,288.6
178.0
658.1

TOTAL TAXES
Direct taxes
Taxes, rates and assessments
Income tax(4)

498.6
258.8
20.8
219.0

385.1
229.6
17.7
137.8

NET INCOME FOR THE YEAR

339.6

195.1

3,233.6
1,655.7
904.4
673.5

2,881.6
1,383.8
847.9
649.9

TOTAL CAPITALIZATION(5)
Shareholders’ Equity
Non-current Loans
Current Loans

Includes deferred taxes.
Includes Shareholders’ Equity and the Group’s total financial loans.
Includes Chile, Peru and Ecuador.
(7)
Includes Europe, Canada, United States, Paraguay, Colombia, Bolivia, Venezuela and Uruguay.
(4)

(5)
(6)
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Commitment to Society

2009 AWARDS AND RECOGNITIONS
• Apertura Magazine

During 2009 Arcor continued to participate in more than

- 1st position, for the seventh year in a row, in the ranking

60 business organizations and governmental and non-

“The 100 companies with the best image”.

governmental

- Luis Pagani was appointed the most prominent

initiatives.

The

synergy

resulting

from

combined efforts made the Group encourage exchange

businessman in Argentina.

among companies, government and social organizations

- 2nd position, for the fourth year in a row, in the ranking

thus creating a mutual learning space and strengthening the

“The 30 Top brands”.

private sector in Latin America.

• Prensa Económica Magazine
- 1st position, for the sixth year in a row, in the “Business

The most important organizations include:

Prestige Total Ranking”.

• Argentine Business Association (Asociación Empresaria

- Luis Pagani was appointed the most prominent

Argentina (AEA))

businessman in Argentina.

• Argentine Industrial Union (Unión Industrial Argentina (UIA))

• Candy Industry international Magazine

• The Office for Coordination of Food Product Industries

- “Top Latin American Company in this Industry” and 14th

(Coordinadora de las Industrias de Productos Alimenticios (COPAL))

position in the ranking “Top 100 companies”.

• The Chamber of Food Product Industrialists (Cámara de

• Punto a Punto Magazine

Industriales de Productos Alimenticios (CIPA))

- 1st position in the ranking “TOP Cordoba Companies” and

• The Argentine Chamber of Advertisers (Cámara Argentina

2nd position in the “2009 Business Prestige Ranking”.

de Anunciantes (CAA))

- Luis Pagani was appointed the most prominent

• The Argentine Advertising Council (Consejo Publicitario

businessman in Cordoba.

Argentino (CPA))

• Endeavor Foundation

• The Chamber of Exporters of the Republic of Argentina

- Luis Pagani was appointed a model Argentinean businessman.

(Cámara de Exportadores de la República Argentina (CERA))

• San Juan’s Industrial Union

• The Business Foundation for Quality and Excellence

- Award to Frutos de Cuyo S.A. in the category “Leadership

(Fundación Empresaria para la Calidad y la Excelencia (FUNDECE))

and Institutional Achievements” on the Industry’s Day 2009.

• The Institute for Argentine Business Development (Instituto

- Gold award to Luis Pagani on the Industry’s Day 2009.

para el Desarrollo Empresarial de la Argentina (IDEA))

• American Chamber of Commerce (AMCHAM)

•

- 2nd position in the “Business Citizenship Award” in the

Brazilian

Chocolate,

Cocoa

and

Confectionery

Manufacturers Association (Associação Brasileira da Indústria de

Sustainability-Oriented Business Management category.

Chocolates, Cacau, Amendoim, Balas e Derivados (ABICAB))

• ComunicaRSE

• Mexican Business Council on Foreign Trade, Investment

- 1st position in the “CSR External Communication Ranking”.

and Technology (Consejo Empresarial Mexicano de Comercio

• Visión Sustentable

Exterior, Inversión y Tecnología (COMCE))

- 1st position, together with other companies, in the
ranking of the “40 companies that have managed to add

Moreover, the Group continued to promote a socially

Corporate Responsibility strategy and management to their

responsible management in the business sector through

operations” of the Corporate Responsibility Management

the participation in the governance of various initiatives:

and Strategy Survey.

• The Executive Board of the United Nations Global
Compact in Argentina (8)
• The Executive Board of the Network of Companies
Against Child Labor (9)
• Board of Directors of the Global FoodBanking Network
In addition, during 2009 the Group participated in: the
Argentine Business Council for Sustainable Development
(Consejo Empresario Argentino para el Desarrollo Sostenible (CEADS));
the Group of Foundations and Enterprises (Grupo de Fundaciones
y Empresas (GDFE)); the Group of Institutes, Foundations and
Enterprises (Grupo de Institutos, Fundaciones y Empresas (GIFE));
RedEAmérica; and memberships in ETHOS Brazil and in IARSE
Argentina(10).
Member, up to July 23, 2009 when the UN Global Compact Executive Board was renewed.
In 2009 the authorities were renewed and Arcor started its second tenure in a row.
For more information about these initiatives, visit: UN Global Compact in Argentina www.pactoglobal.org.ar; Network of Companies against Child Labor www.
trabajo.gov.ar/conaeti; RedAmérica www.redeamerica.org; CENARSECS www.econ.uba.ar; Value Chain Working Group of the Ministry of Labor, Employment and
Social Security www.trabajo.gob.ar; CEADS www.ceads.org.ar; Grupo de Fundaciones y Empresas www.gdfe.org.ar; GIFE www.gife.org.br; RedEAmérica www.
redeamerica.org; ETHOS www.ethos.org.br; IARSE www.iarse.org.
8)
9)

10)
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Chapter 2

Commitment to Sustainability
“A

few years ago, the pioneers of the Arcor Group understood that economic progress was
necessarily associated to social development and the preservation of natural resources. This
philosophy has been permanently present in the Company’s actions up to the present day, thus
promoting initiatives based on responsible management. In 2009, we posed a new challenge in line
with this spirit: migrating from Corporate Social Responsibility to the concept of Sustainability. To
that end, throughout the year and together with the Company’s senior management, we developed
Arcor Group’s Sustainability Strategy Planning Cycle to define the 2010-2013 Strategic Plan aimed
at strengthening the sustainability advantage for the business and consolidating its cross-discipline
management approach.”
Claudio Giomi, Corporate Sustainability Manager
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From Corporate Social
Responsibility to Sustainability
From the beginning, the pioneers of the Arcor Group
understood that economic progress was necessarily
associated to social development and the preservation of
natural resources. This philosophy has been permanently
present in the Company’s actions for 58 years thus
promoting a sustainable management based on the
creation of economic, social and environmental value.
As Arcor grew, and as Arcor’s impact on society increased,
CSR was consolidated as a gradual process with a crossdiscipline approach in all its businesses and stakeholders.
This

posed

a

challenge:

conveying

an

integrated

management vision in a Group consisting of different
companies, geographically located in many countries,
each with its own culture and idiosyncrasies.
To that end, in 2005, the Company started to develop its
Arcor Social Responsibility Program (ASR) with a corporate
structure, defining the Group’s CSR strategy based on
an internal diagnosis. Since its creation in 2006, the
ASR Management introduced, encouraged and directed
Arcor’s sustainable practices, seeking participation of
all the Company’s employees. In 2008, the ASR Process

• Internal diagnosis: interviews to the Group’s General
Managers

were

made

to

assess

Arcor’s

internal

sustainability situation. In addition, a diagnosis was
performed using the same tool as in 2005 and CSR
progress was analyzed within the Company.
• External diagnosis: for the purpose of knowing
external expectations and sustainability practices in
leading international companies, some interviews were
made to representatives from different organizations
in addition to meetings with companies that add value
to their business from the sustainability viewpoint.
•

Analysis

of

sustainability

trends,

risks

and

opportunities for the industry: intensive research was
performed aimed at identifying the main sustainability
trends and analyzing the challenges and opportunities
involved, including development of this subject in
the world, in Latin America and in the food and
confectionery industry.
With this input in mind, the senior management
developed the general scheme of Arcor’s Sustainability
Strategy, the main purpose of which is to strengthen the
sustainability advantages for the business and consolidate
cross-discipline management of sustainability.

transition stage –started in 2006- was completed.
Progress was made in all subjects relating to weaknesses,
opportunities and challenges identified in the diagnosis
performed years before.
During 2009, once again, the Group took up a new
challenge: migrating from CSR to the concept of
Sustainability. Thus, the Company seeks to know the
main sustainability risks for the business, identify
and systematize existing related practices, develop
innovative initiatives on the basis of the business needs
and generate a favorable context for the development
of the businesses in general.

Sustainability Strategy Planning
With the purpose of migrating to sustainability, the
Company developed a strategic planning cycle between
the months of July and December and defined the 20102013 Strategic Plan with the active involvement of the
Group’s senior management.
Sustainability Strategy Planning was developed on the
basis of three axes that contributed the input necessary
to define the new strategic guidelines:
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From CSR to Sustainability - Strategy and Process

2004

2005

2006 - 2008

2009

MANAGEMENT AND
INSTITUTIONALIZATION

FIRST STEPS
Generating a CSR
shared vision
within Arcor

STRATEGY
DEFINITION
2005 – 2009
Survey
Diagnosis
ASR Policy
Action plan

PRACTICE
CONSOLIDATION
PROCESS

2010 - 2013
SUSTAINABILITY
STRATEGY
PLANNING

Internal diagnosis
Monitoring
External diagnosis

Aligning and
Integrating
Generating new
practices
Promoting joint
responsibility
Establishing a
management
system

Evaluation

Management
Improvement
CSR Strategy
Alignment

Business issues in
terms of
sustainability

2010- 2013 Strategy
and Action Plan

Preparing
sustainability
reports

Consolidating Arcor’s CSR practice across different stakeholders relations and
throughout the Company’s operations, supported by the Code of Ethics and Conduct
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Strengthening
sustainability
advantage for the
business and
consolidating
cross-discipline
management of
sustainability
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CSR Program Progress in
2009

Within

the

framework

of

the

corporate

Code

communication plan, some graphic and digital aids
were developed and the ASR website in the intranet was

At the same time, during 2009 Arcor continued

adapted to include Ethics Line data. Managerial levels

implementing its ASR Program by working on three

received the new Code version and were requested to

lines of action: institutional strategic actions, initiatives

sign a letter as a token of their commitment.

with stakeholders and management system.

Training

INSTITUTIONAL STRATEGIC ACTIONS

Within the framework of the ASR Program, the

The Arcor Group develops general, cross-discipline

Company

actions in all the Company’s areas and businesses

internal, external and in alliance with other institutions

in order to convey an integral vision of responsible

to integrate sustainability into management of all

management:

business activities.

Communication

During 2009 six CSR modules were included in the

The Arcor Group’s Code of Ethics and Conduct was

Company’s induction process and, as it was last year,

officially launched in 2006 and a communication

training was conducted for internal work groups

plan was developed to reach all employees through

participating in the specific projects carried out with

a cascade strategy: a group of “multipliers” handed

different targets. Furthermore, the Arcor University

out the Code to all their

includes

different

training

instances:

started implementing a CSR e-learning module.

colleagues, thus facilitating
dialogue

and

securing

understanding
Code

as

a

of

For the second year in a row, the CSR Training Cycle

such

was developed for a network of key managers. This

on

cycle involved a more advanced level of sustainability

guide

trends in the world, the evolution in Arcor and key

everyday practice.

indicators.
In 2009, after developing
a system to manage

In addition, deeper CSR training was extended to

this Code, the company

strategic stakeholders, with specific CSR modules for

launched the internal

company suppliers and distributors. A training course

campaign “Complying

to neighboring SMEs was conducted jointly with

of

the Industrial Union of Córdoba and the “Gestión

Ethics and Conduct is

Responsable” organization as a way to disseminate

with

the

Code

a shared responsibility

CSR beyond the Group’s value chain.

that will allow us to consolidate
a sustainable company”. The communication plan
encompassed the following objectives:
• Restating the concepts worked out in the 2006
campaign.
• Communicating the implementation of the Code’s

ASR training and communication
activities
YEAR

PARTICIPANTS

TOTAL HOURS

2005

472

2,966

2006

2,331

6,712

2007

11,039

12,419

2008

1,377

3,658

2009

524

3,241

TOTAL(11)

15,743(12)

Management Procedure and the creation of the
Ethics and Conduct Committee.
• Raising employees’ awareness on the issue.
• Handing out the new Code version to all employees.
In addition, one of the key messages of the campaign
was focused on communicating the creation of
the Ethics Line to encourage employees to make
consultations and/or report ethical issues or concerns.

28,996(13)

Data does not include participants and total hours of training conducted in alliance with other institutions.
280 correspond to suppliers and distributors.
13)
2,220 correspond to suppliers and distributors.
11)

12)
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Evaluation and monitoring

Initiative (GRI) G3 Guidelines were used and are, at

In planning the new sustainability strategy, during

present, the worldwide most accepted framework for

2009 ASR key managers network was gathered and

sustainability reporting in a transparent and balanced

a diagnosis was developed using Ethos Institute’s

manner.

indicators in order to assess CSR progress within all the
Company areas. The results were compared with 2005

This Report was elaborated out through a systematized

diagnosis, including analysis of CSR evolution within the

process with the ASR Management coordination and the

company and detection of improvement opportunities.

participation of representatives from all Company areas
and businesses. Dialogue with the Company’s internal

In turn, in preparing the 2009 Sustainability Report,

audience was carried out to conduct a “Materiality

the Group once again systematized and measured

Analysis” so as to identify key informants’ suggestions

its economic, social and environmental performance.

and expectations (14).

For the second year in a row, the Global Reporting

Dialogue with the Sustainability Report Team
During 2009, employees participating in the Sustainability Report Team completed a survey contributing to
improving both internal management regarding social and environmental issues in each business segment
and the Report elaboration process.
This dialogue initiative allowed representatives from each business segment to give their opinion on different
aspects of the 2008 Sustainability Report and identify improvement opportunities.
• 93% of employees suggested that the language used in Arcor Group’s 2008 Sustainability Report is simple and
easily understandable.
• 87% indicated that the Report contents reflect the most important issues of Arcor Group’s performance.
• 87% of the information included in the Report is relevant for the reader.
• 80% suggested that the Report contents are convincing, transparent and balanced.
• The Report contents organization and relevance in addition to its alignment to the Group’s commitment
worldwide were valued as positive aspects.
• Improvement opportunities included aspects relating to systematization of indicators, presentation of contents
and addition of new topics related to the Group’s business.

Materiality Principle of the 2006 Global Reporting Initiative Guidelines: the information contained in the Report must include aspects and indicators reflecting
the Company’s impact on significant social, environmental and economic issues or any other impact that may have a substantial influence over assessment and
decisions made by stakeholders.

14)
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INITIATIVES AND SPECIFIC PROJECTS WITH
THE DIFFERENT STAKEHOLDERS

shared responsibility and boosted dialogue to include
stakeholder expectations into business management.

During 2009, Arcor continued working to strengthen the
relationship with its stakeholders: employees, suppliers,

The following represent the main communication

customers, consumers, community, government and

actions with the Company’s stakeholders and key specific

society. For this purpose, Arcor developed projects

projects described in each chapter of this Report.

aimed at consolidating joint social responsibility or
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2009 Highlights

Communication Actions

EMPLOYEES (SEE CHAPTER 3)
• People-soft implementation and progress.			

• Communication channels: e-mail, inquiry in-box, telephone
lines, intranet.

• Elaboration of the Technical Skills Manual and Development
Map

• Ethics Line for consultations and reports on the Code of
Ethics and Conduct contents and requirements.

• Labor inclusion through initiatives developed in Argentina,
Brazil and Chile.

• 151 Internal Communication Meetings at the plants.		

• 263,706.60 total training hours.				

• Dialogue within the framework of the Performance Management
System with the participation of 3,806 employees.

• Progress in the Organizational Climate Management
Initiative.

• Career development talks with the participation of 170
employees within the Strategic Resource Planning process.

• Implementation of the Code of Ethics and Conduct Management
System and Creation of the Ethics and Conduct Committee.

• Internal satisfaction surveys, Arcor University, SAC, etc.

SUPPLIERS (SEE CHAPTER 6)
• Second Cycle of the CSR Training and Monitoring Program
for SMEs’ suppliers of the Arcor Group.

• CSR plans and strategies jointly developed with supplier
companies.					

• Progress in the “Grow up Playing” Project, for the purpose
of eliminating child labor.					

• Dialogue meeting on child labor conducted with 45
agricultural producers and other companies in the Province
of San Juan, Argentina.

• 12 plants of the Arcor Group purchased ancillary materials
within the guidelines of the Responsible Inclusive Purchasing
Project.

• ArcorBuy.com, the e-procurement tool to contact Arcor
Group’s buyers.					

• Assessment, selection and follow-up procedure of “fazones”
suppliers.

• Inclusive Business Networking Meeting focused on social
ventures

CUSTOMERS (SEE CHAPTER 6)
• 103 distributors completed the Arcor Distributors Management
Program (Programa de Dirección de Distribuidores Arcor - (PDDA))
developed jointly with Universidad Austral Business School (IAE).
• Response to customers’ requirements in relation to CSR.

• Survey on distributors’ CSR practices within the PDDA
framework.
• National Convention on sales and other informal meetings
with customers.

CONSUMERS (SEE CHAPTER 6)
• 11,200,000 units of Nougats with a Social Cause sold for the
benefit of Unicef Argentina.

• Consumer Care Service.					

• Progress of the cause-related marketing Tamar Project in
Brazil.

• Informal meetings with consumers.
• Consumer Internal Committee and “Listening to Consumer”
project of Arcor do Brasil.

COMMUNITY (SEE CHAPTER 5)
• Progress in Community Relations Program implementation.

• Diagnosis and local strategies within the framework in the
Community Relations Program.

• Support of 150 projects on childhood in benefit of 960,243
children and teenagers.

• Publication of the Childhood Social Debt Survey (Barómetro de
la Deuda Social de la Infancia).					
		
• Projects jointly organized with 11,393 social organizations.

ENVIRONMENTAL CARE (SEE CHAPTER 4)
• Entry of the Arcor Group into the carbon emission trading
market.

• Survey and diagnosis of environmental care initiatives
having an impact on community.

• Six eco-efficiency cases submitted to the CEADS, totaling 45
cases in 11 years.

• Creation of in-house Teams to approach environmental and
safety issues.

• Employee training and sensitization on the climate change
issue.
• 27 industrial plants certified under ISO 14001 and 15 under
OHSAS 18001.

GOVERNMENT AND SOCIETY (SEE CHAPTER 1)
• Participation in governing bodies in connection with CSRrelated initiatives.
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STRENGTHENING CSR MANAGEMENT
SYSTEM

• Working networks: the ASR key managers network,
the representatives network that elaborates the

The CSR Management System articulates Arcor Group’s

Sustainability Report and the suppliers network composed

different areas and businesses according to each specific

of companies that participated in the CSR Training

topic. Arcor Corporate Social Responsibility Management

Program.

acts as an axis of this system, developing a participative
in

• Everyone’s commitment: each employee within his/her

strengthening the following participative management

work area is personally aligned with the Company’s

initiatives:

values and principles and also contributes to sustainable

process.

During

2009,

Arcor

moved

forward

management through his/her daily work and the
• Internal committees and teams per project: the Ethics

performance of his/her functions. Along these lines,

and Conduct Committee, the Organizational Climate

in 2009 Arcor moved towards gradual inclusion of

Management Committee, 11 local committees in charge

sustainability-related goals within the framework of

of the implementation of the Community Relations

the Employee Performance Management System.

Program in the different Group’s plants and work
teams for the Nougat Project, “Grow up Playing, for a
childhood without child labor” Project, the “fazones”
Suppliers Project and the Dengue Project.
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Chapter 3

Employees
“ In

2009 at Arcor we strengthened employee training, continued to promote dialogue to build a
good organizational climate and reinforced our commitment to labor inclusion through initiatives
implemented at the Company Industrial Plants.
In the future we will work to consolidate our human resource management by integrating sustainability
into all key processes, thus contributing to creating economic, social and environmental value for all
our key stakeholders”.
Donald Houlin - Human Resources General Manager
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The Key to Growth
With more than 19,000 employees in different parts of the world, Arcor is one of the main industrial employers in Latin
America. People in the Group form a valuable, committed team and constitute a key factor for the Company’s competitive
advantages.

Human Capital in Figures
EMPLOYEES PER COUNTRY(15)

2009

2008

Total number of employees

19,064

19,446

Argentina

12,607

12,800

Brazil

3,585

3,474

Chile

1,588

1,811

Peru

227

293

Mexico

714

764

Rest of the world

343

304

EMPLOYEES PER TYPE(15)

2009

2008

Per Category
Director

9

9

Manager

302

334

Head

581

598

Analyst / Supervisor

2,392

2,238

Administrative staff/ operator

15,780

16,267

Male employees

75.7%

76.1%

Female employees

24.3%

23.9%

10.3

9.7

35.1

34.6

19.3%

17.88%

Headcount under Collective Bargaining Agreement (%)

82%

83%

Average Turnover(16)

9.2%

11%

Per Gender

Per Seniority
Average seniority
Per Age
Average Age
Headcount older than 45 (%)
Other Indicators

BUILDING THE WORKTEAM
Within the framework of a transparent and rigorous

in a place of preference among the options for the best

policy, Arcor provides job opportunities through

talents in the labor market. Thus, a poster campaign

different channels, including external consulting, the

was launched at universities, which prompted interest

internship program and the webpage (www.bumeran.

both locally and abroad, and the Group was involved in

com in Argentina or www.laborum.com in Chile).

more than 20 meetings, including university fairs and
corporate presentations.

With the purpose of working in streamlining a corporate
personnel selection procedure, in 2009 the Group took

Work also continued in the Competency Selection

steps by reviewing the best practices in the market in

Program, with a training workshop in Brazil with

this area.

seven employees from Human Resources. Efforts also
continued in the implementation of the In-house

In turn, the Company continued to deploy its University

Opportunity Program in Brazil, which promotes in-

Link Plan to position Arcor Group’s “employer image”

house recruitment and feeds employees back after the

Includes all the different methods to hire active in-house personnel.
16)
Calculated as voluntary and involuntary annual total terminations over the total headcount as of December 31 for the relevant year. Mundo Dulce is not
included.
15)
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evaluation process so that they can find out how to

compliance in the 2008 assessment period and 97% in

improve. In 2009, 44 in-house recruitment events were

the

carried out in Brazil through which 26 employees have

objectives set for corporate management planning

taken on new challenges; the Andean Region had five

were audited.

2009

planning

period.

Also,

100%

of

the

in-house recruitments.

Recruitment Sources

High Prestige Universities
in Argentina, Brazil,
Chile, Mexico, USA and
Spain
Participation in Internship
Program
CVs in corporate
database

YEAR 2009

YEAR 2008

59

57

137

90

87,685 (17)

137,659

At present the PMS is in place as a management
process in the Company, linked to the Group’s mission,
Strategic Resource Planning and corporate training.
In this line, efforts have started to add objectives
associated to sustainability to the PMS of different
employees. This process will continue to develop,
together with the implementation of the Company’s
new Sustainability Strategy.

TALENT MANAGEMENT
With the purpose of supporting the development
of leaders for the future of the Company, Arcor has
a process in place to manage key talents: Strategic

Boosting Performance

Resource Planning (SRP).

Arcor strives to plan, evaluate and optimize employee

SRP supports the identification of the key positions

performance through its Performance Management

in the company, detection of high potentials and

System. In addition, it implements Strategic Resource

definition of replacement candidates. This process

Planning to secure the long-term sustainability of the

reaches managerial levels and, in the cases where the

business, by developing and retaining key talents.

function’s criticality so demands, it also reaches senior
positions. In turn, it is articulated with other human

PERFORMANCE MANAGEMENT SYSTEM - PMS

resources’ strategic actions, and high performance is

Through the PMS, Arcor promotes its employees’

key to join SRP.

professional development, in line with the Company’s
A major SRP stage was launched in 2009: career-

strategic objectives.

interest talks with 170 Arcor Group’s employees, 35%
This system has three instances of exchange between

of the 479-people target population. These talks,

each employee and his or her boss: objective setting

led by each employee’s direct boss, are oriented to

and individual development plan, follow up of objective

the organization’s talent pool (18) to review career

achievement and annual assessment.

expectations and fine-tune individual development
plans.

In 2009, the PMS included 3,806 employees from
different
17)
18)
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countries

and

businesses,

with

98%

In 2009 the employment database was updated through individual mailing, where only the CVs entered in the previous year were selected.
Talent Pool: comprises the employees considered successors and key contributors to the organization.
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Another PMS-associated initiative in 2009 was crosssection round tables per specialty to supplement each
business’ vision on its talent pool. Throughout the
year the Human Resources and Industrial area crosssection Round Tables across the whole of Arcor Group
took place.

Professional Development
Training
At Arcor Group training is a key element to the personal
and professional development of employees and is
carried out according to the function, performance and
development plan of each individual, in response to the

Program and the Leaders and Supervisors Program for

needs of the business, plant or country.

Industrial Consumer Products and Bagley.

In 2009, progress was made in implementing a Training

In turn, a trainer network gained strength and work

Module within the framework of the PeopleSoft

continued for training programs to transfer skills to

Enterprise Human Capital Management 9.0 software

the business’ everyday operations.

package, and a Training Indicator Manual was drafted
for the whole Group. It sets training indicators that

Corporate Training Programs

support the consolidation of metrics that reflect Arcor’s

In 2009 the following Corporate Programs were

operations in this area. This is achieved by consistent

implemented to train and integrate employees from

streamlining criteria.

different

businesses

through

a

multidisciplinary

approach that responds to operating needs:

Training Indicators 2009(19)

• Young Professionals: incorporates and develops high-

Total training
man/hours

263,706.60

Total training
attendants

68,941.00

Training coverage
rate

potential young professionals to accompany the
corporate growth strategy. In place in Argentina and
in the Andean Region, this Program had a total of 92
Young Professionals enrolled in 2009.

73%
• Food Technology Master’s Degree: through an alliance
with Universidad Católica de Córdoba (the Catholic
University), Argentina, it provides high academic

CORPORATE TRAINING: ARCOR
UNIVERSITY

training in the food area. In 2009, 24 Group people in
the second year of the program participated.

Arcor University is a space to develop and strengthen the
Group’s competencies through educational programs

• Project Management: meant to train employees from

aimed at all employees. They include Corporate

the Group’s different Businesses in the strategies and

Programs and programs oriented at developing the

skills required to lead project work, by supplying them

Group’s Competency Model, taught both face-to-face

with tools for successful operations. 31 employees

and via e-learning.

were part of its first edition as a corporate program
in 2009.

In 2009, Arcor University was consolidated in the
Company as a quality training service, having met

• Labor Relations Program: intended to strengthen the

100% of the goals set, with 87% attendance and a total

competencies required in industrial relations, both

satisfaction rate of 80%. So much so that the corporate

with theory and labs. In 2009, 46 employees from the

management has approached the plants through new

Human Resources area were part of the Program.

Business training initiatives: the Project Management

This table consolidates the main training indicators for the whole group, through the PeopleSoft Enterprise Human Capital Management 9.0 software package.
The following definitions are used:
Total training man-hours: total training man-hours for the whole group throughout the period.
Total training attendants: the total number of attendants in training activities for the whole group throughout the period.
Training coverage rate: the percentage of differently-abled employees involved in training activities in the whole group throughout the period over the total
headcount of the Company.

19)
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• Intensive CSR Training Cycle: it provides a venue for
CSR exchange, with training in the last new trends

Arcor Group’s Competency Model

and reporting on the progress on this regard in the
Company. In 2009 a cycle was held with 33 key CSR

Arcor’s

Competency

Model

comprises

eleven

managers.

general competencies (shared by all the staff)
and five leadership competencies. There are also

Apart from these corporate programs, training courses

functional and technical competencies inherent to

given included Selection by Competency, developed

each area.

in Brazil, and the Corporate Induction Program, with
more than 120 attendants. This program featured

GENERAL COMPETENCIES

a quarterly day to show corporate processes to new
employees, including subjects associated to business
sustainability.

• EXCELLENCE
• PROACTIVITY
• FLEXIBILITY

• RESULTS ORIENTED
• CUSTOMER ORIENTED

Arcor Competency Training
On the other hand, corporate training programs were

CORPORATE
ALIGNMENT

given in 2009 in Leadership, Negotiation, Decision-making,
Communications,
Emotion

Innovation,

Management,

Customer

Planning

and

Orientation,
Organization,

Teamwork and Strategic Vision aiming at developing the
Group’s Competency Model.
Year 2010 brings a qualitative leap to Arcor Group’s
training programs, supported by three axes. The first one
is the development of the specialization schools, which
will be launched together with the Vocational School
within the scope of Arcor University after the technical
competencies for the area have been defined. The second
axis will be the Leadership Program for managers and

PERSONAL
CONTRIBUTION
OPERATIONS
MANAGEMENT

INTERPERSONAL
RELATIONS

FUNCTIONAL - TECHNICAL
COMPETENCIES
• TO BE DEFINED BY EACH FUNCTIONAL AREA
• ANALYSIS /
DECISION-MAKING SKILL
• INNOVATION
• PLANNING
AND ORGANIZATION

• COMMUNICATION
• TEAMWORK
• NEGOTIATION

heads of departments, very much in line with the strategic
vision. Finally, the third axis will be the launch of the
third edition of the Management Development Program
through an alliance with Di Tella University, which will
support the development of key resources to grow the
business.

Technical Competencies and Development Map
The work done in 2009 together with employees from the Industrial Consumer Products area was a major
breakthrough in planning and developing the so-called “technical” competencies in the Company’s model.
The objectives of this project were to understand the map of technical skills required, sort out and streamline the
technical learning process and clarify the organization’s development process and growth.
A Management Group was created to deploy the project with representatives from the Human Resources Department and a Subject Expert Committee per area, who worked in developing the families of positions for the
Industrial Consumer Products business: all those positions with a large number of shared technical competencies,
and which in turn share a defined, specific purpose in the value chain.
Then the technical competencies for each position were defined, by identifying the set of knowledge items and
skills mandatory so as to work and achieve the expected outcome, including CSR subjects. This prompted the
development of the dictionary with 14 competencies and 197 sub-competencies, identified for the Industrial
Consumer Products area, as well as of the Technical Competency Matrix, where the level of expertise of each subcompetency is specified.
The next step was the Learning Map, which defines the development tools that will let an employee reach a
certain level of expertise in each competency. This prompted the Development Map for each position: the proposed sequences of possible careers in the Industrial Consumer Product structure and from out of or inside that
structure.
All this process will feed back into each employee’s training and development plan, with a better use of learning
and thus increase employee’s commitment and retention.
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TRAINING BY COUNTRY AND BY BUSINESS

were given at an industrial level under IMS, including,
among a number, courses on safety and environmental

Apart from the corporate training in place through

management, language, food technology, food safety,

Arcor University, the Company gives training courses

quality, good manufacturing practices and integrated

to respond to each country and business’ specific

pest management.

needs. In 2009, apart from training employees from
different areas, a great part of these training courses

Brazil
In 2009, Arcor Brazil launched the Sales Academy, a training program to boost and
promote a high-performance culture through training modules directed to the
whole sales team. In turn, in a joint effort with the Getúlio Vargas Foundation,
the second year of the Master in Business Administration Program was in place
in-company to prepare executives in business management in a changing demand
scenario, under the Leadership Development Program. The second cycle of the
Industrial Leadership Development Program was another effort, whose purpose
is to secure the alignment of the industrial leadership to corporate values and
competencies.

Andean Region (Chile and Peru)
Within the framework of the IMS, in 2009 training in the Andean Region included training
in industrial mechanics for plant personnel and courses on the ISO14001 environmental
standard. In turn, joint funding of graduate courses in prestigious national universities
continued, for outstanding professionals. In Chile, more than 150 employees received
vocational training under the agreement executed between the government and the
most representative workers’ unions and professional associations. This was meant to
protect people’s jobs, with workshops according to production and country growth
challenges, including the certification of work competencies and education leveling of
workers.

International Division
Training activities were focused on integrating employees, teamwork and
building trust and belonging through the outdoor method in Venezuela,
Central America and the Caribbean, Mexico and the North-Overseas Region
(US, Canada, Europe, Africa, Asia and Oceania). Strategic Vision Days and an
International Market Conference were held in the Central-Mexico region, and
sales strategy, finance and inventory management training courses were given
in Central America and the Caribbean. Also, training continued in Mandarin,
French, English, Spanish, Arabic and Thai to help employees adjust to the
different work scenarios.

Argentina
Cookies (Bagley)
The Leadership, Innovation and Development Program was launched in 2009 to respond to
the need to train organization leaders. It focuses on the three competencies in the name
of the program. To that end, work was undertaken with plant managers and business
heads, including face-to-face meetings every 45 days along 18 months, with exhaustive
academic training and followed by a coach so that each trainee can work in his or her selfdevelopment. Also, this same year the first cycle of the Managerial Coaching Program was
completed with a 360° survey of all participants in order to evaluate strengths and aspects
of their own competencies to be improved in the future. Finally, another highlight is the
Labor Relations Program, developed to strengthen the education of supervisors and heads
of plant through three face-to-face meetings.
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Industrial Consumer Products Area: Sugar Confectionery, Chocolates, Food Products,
Agribusiness
The New Leadership Perspectives Program continued in 2009. This program supports the
education of the middle management and heads of department in behavioral competencies,
which are applied to managing human resources. In turn, the Value Proposition Program
was put in place. The main objectives of this program include expanding the industrial
vision, underscoring the value and need to link strategic axes to tactical axes. Its key success
factors are operational efficiency, strengthening of leadership, innovation, flexibility and
integration in the value chain.

Within the framework of the IMS, activities were undertaken for operators
and employees with the purpose of conveying and reinforcing IMS progress
concepts in the different relevant stages. Several plants have applied for
different levels of the Japanese Institute Productive Maintenance (JIPM)
Excellency Award for the coming year. Also, for those plants recently
inaugurated in this Management System, the application of the 5S Program
concept basics has just started. This is a Japanese tool based on five
simple principles for housekeeping and cleanliness: sort, straighten, shine,
standardize and sustain.
In relation to Formal Education Programs, operators’ elementary schooling
and mostly high school education continued to be encouraged through
schooling completion plans at public and private schools. Ever since the
inception of this Program in Chile in 1998 and in Argentina in 2001, 1,639
employees have completed high school and 224 elementary school, all from
different sites. In turn, the University Food Certificate continued, a one-ofa-kind program, with the distance learning approach. It has been designed
and is taught for Arcor by the National Litoral University. Its main targets are
employees from the areas of production, quality and development.

Packaging: Cartocor and Converflex
Training at Converflex and Cartocor included specific subjects relating to the specialty of
these businesses, programs aimed at developing competencies and providing management
tools to middle management as well as courses for employees on prevention in the areas
of health, safety and the environment. A Technical Development Program was set up
at Cartocor aimed at engineers in operations, also covering maintenance, logistics and
production.
The main purpose of the program is to speed up the learning process in relation to specific
knowledge regarding this industry, and to that end training has been given with major
domestic and international strategic suppliers. In turn, meetings were held with Human
Relations so as to give operations the necessary support to solve daily problems at the
plant and also prevent them.

Commercial Consumer Products Area: Argentina and Southern Region Affiliates
(Bolivia, Paraguay and Uruguay)
In 2009, 24 employees were trained in leadership and management tools under the Arcor
Distributors Management Program: Arcor Distributors. They participated together with the
103 distributors in the second edition of this program, which was given together with IAE
(Universidad Austral Business School). For more information, see Chapter 6: “Suppliers,
Customers and Consumers”.
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Communications for
STRENGTHENING TIES

The “Arcor Social Responsibility” section highlighted
the following initiatives: the Na Mao Certa (i.e.: on
the right track) Program to eradicate sexual abuse of

When taking into account the geographical spread

children and teens, the Grow up playing (i.e.: Crecer

and the size of the Company, internal communication

Jugando) Project, which fights child labor, and Arcor’s

channels

participative

employment program for differently-abled people.

management, which promotes interaction among all

On the other hand, in the “Quality of Life” insert,

employees at the Arcor Group.

which deals with subjects associated to health and

stand

out

as

critical

for

disease prevention, the 2009 editions were focused on
In line with this, in 2009 the institutional contents

preventing Dengue and the H1N1 Influenza.

of some mini-websites at the Intranet were updated.
Sections were reorganized at the Arcor Health website,

It is important to highlight more than 28 internal

including: a disease prevention section, a health

communication

promotion section to disseminate healthy habits and

globally,

practices and the new Healthy Lifestyles segment.

resources processes and included subjects associated to

The news in this section was that it provided space

sustainability. They include the following:

which

campaigns
specially

both

domestically

supported

the

and

human

to show, every month, the testimony and picture of a
Group employee who shares his or her experience on
the benefits of sports.

• Week of the Environment: under the motto “Your
Planet Needs You; Join Today to Save the Future”, a
campaign was launched about the relevance of taking

The Organizational Climate Management minisite was

care of the environment.

also created, where employees can find all of the info
associated to this process, from the outcome of the

• Safety Week: with the purpose of building awareness

latest Organizational Climate Survey, up to the action

and commitment to reduce the number of accidents,

plans to achieve the improvements detected.

the campaign “Safety is not a Matter of Chance” was
developed.

The house organ “Tiempo de Encuentro” (Time to Get
Together), issued every four months, has added a new

• 58th Anniversary of the Arcor Group: an anniversary

“Commercial” section, where employees access the

campaign was put in place to introduce the new

backstage of the Arcor clips. In turn, the “Leadership”

corporate character and a clip was distributed to the

section added a note on IMS recognition, and each

plants with a message from Mr. Luis Pagani where the

issue showed the winners for 2008 and the main results

new corporate ad was introduced.

for 2009.
• H1N1 Influenza Prevention and Control Campaign:
a prevention and dissemination campaign was put
together for all Group employees.
• Dengue Prevention and Control Campaign: Arcor
started to work beforehand in preventing and
keeping dengue under control, with actions at its
plants in Argentina and at the communities they are
part of.
• Quality Month: as from 2009, the Group defined
October as the Quality Month and launched a
corporate communication campaign whose slogan
was “You are Behind our Products”. For more
information, see Chapter 6 “Suppliers, Customers and
Consumers”.
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• Drawing Our Rights Contest: within the framework of

be developed throughout the year.

the 20th Anniversary of the Convention on Children’s

Also, the communication of the launches in-house

Rights, the Arcor Group and the Arcor Foundation

and outside was synergistically approached with the

have organized a drawing contest in Argentina for

marketing areas, by linking some major dates with

the employees’ children. For more information,

certain brands. On the other hand, the monthly posters

see Chapter 5 “Arcor Group’s Social Investment

on the bulletin boards included the launch of products,

Initiatives”.

with a brief testimony of one of the employees in the line
and the indication of the plant that manufactures the

•

Data

Security:

within

the

framework

of

the

product, with highlights on Arcor Social Responsibility.

International Data Security Day, held on November
30, a sensitization campaign was launched addressed

On a worldwide level, while the international division

to all Group employees.

strengthened

bulletin

communications

and

the

participation in articles in the house organ, the Andean
These campaigns were evaluated for employee feedback

Region also continued to publish information on the

before and after their launch to measure their impact.

“Diario Mural” bulletin board. In Brazil, 44 editions of

This lets us state that, in 2009, out of the 14 campaigns

“A Gente se Comunica” weekly electronic bulletin were

tested, 100% were considered efficient and 95%

published in 2009, and it reached 3,300 professionals.

creative.

The quarterly “Impulso” publication also continued.
It is addressed to employees and commercial suppliers

On the other hand, digital newsletters on Arcor

and features corporate information on marketing, sales,

University, Human Resources and Leaders continued to

human resources and CSR.

Internal Communication Meetings
As part of the Organizational Climate Management process, Arcor developed internal communication meetings
at its plants to listen to employees concerns and suggestions, as well as promote communication and integration
among the different hierarchical levels and Company areas.
What was the instruction? Participate and feel free to voice those issues that may improve the climate at the plant
and the company in general. This way, meetings acted as a gauge for the organization climate at each base.
Every month, between 15 and 20 employees were invited to share a venue with different plant leaders and with
an open agenda where, in general, subjects were discussed associated to the reality in each place. After each
meeting, the subjects discussed were followed up, and the degree of compliance with the expectations surveyed
was monitored.
Throughout 2009 1,634 employees participated in 151 meetings held in 29 industrial plants in Argentina, Brazil and
Chile. The satisfaction index was 96%, reflecting how much employees valued this dialogue initiative.
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ORGANIZATIONAL Climate
Management: Listen to Improve

COMMITMENT TO DIVERSITY AND
INTEGRATION

Organizational Climate Management is a continuous

The Children’s Day celebration, sports and recreational

process where listening to employees’ expectations is a

activities for employees and kids activity camps are

key factor to guiding company actions and identifying

some of the activities promoted by the Arcor Group

opportunities for improvement.

contributing to employee interaction and integration of
employees’ families to the workplace. All these initiatives

Within this context, internal communication meetings

contribute to creating a good organizational climate

launched in 2009 became a critical tool to monitor the

respecting particular features of the regions where the

climate at the Group’s different plants. Improvement

Group operates.

actions were implemented that included optimizing
infrastructures and positions.

During 2009, within the framework of the Children’s Day
a drawing contest was held for the employees’ children in

Also, in continuation with the process started in 2007,

Argentina. In Brazil, a children’s art competition was also

this year the Organizational Climate Management

organized to strengthen ties between families within the

Committee met 12 times and worked in the benefit

framework of the “Magical Moments” new institutional

review plans. In this sense, new propositions were

positioning. In addition, in the Andean Region twenty

put forward to improve the quality of life of Arcor

women participated in small business workshops held in

Argentina’s employees and their families. They include:

Peru to support integration of employees’ wives.

• Helping working mothers: all moms with kids up to 6
years of age receive a monthly allowance on a perchild basis.
• Adoption maternity leave: adoptive mothers of
children younger than 6 can have a paid special leave,
of up to 60 days. When the Adoption Maternity Leave
ends, the employee can also apply for Reduced Work
Hours for Maternity.
• Adoption paternity leave: the Paternity Leave
regulated by the law extends to the adoption of
children younger than 6.
• Wedding Present: employees who get married receive
a voucher to be used at an electrical appliances’
store.
• Baby Gift Box: The baby gift box, a benefit for all
employees when they have a new baby, has been
updated.
• Schooling clothes and stationery: After a survey of
a representative sample, the school kit given to all
employees with school-age children was improved
and new items were added.
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Work Inclusion at Arcor
In a world scenario where, as per the International Labor Organization estimates, 650 million people are disabled,
out of which 450 million are of age and in a condition to work, Arcor promotes labor inclusion through concrete
experiences implemented in plants in Argentina, Brazil and Chile.
Salto and the Sheltered Workshop
The labor inclusion project at Bagley’s plant in Salto, Argentina, first started in 2005. In the last three years, the company
gave 12 people from the Sheltered Workshop in that town the possibility of having their first work experience at a private
company through fixed-term labor contracts. This workshop is an organization partly run by the government, which
houses 60 children and adults with different types of disabilities and supports them in their psychosocial development.
Interns worked at the packaging area for six months. Also training and sensitization workshops were organized with
plant employees and an adjustment process was designed for the interns. The goal of hiring two employees involved in
the project was achieved in May 2009.
Program for Differently-abled Professionals in Brazil
The purpose of this program is to give professional training to people with mental, physical, hearing and visual
disability, making them more competitive in the labor market. It is based on the recognition of the potential and talent
of these individuals and prepares its participants to take over different vacant functions in the company.
Eighty employees with disabilities were hired through this initiative and training courses were given to all employees at
the Bragança Paulista, Rio das Pedras and Recife plants in Brazil so as to sensitize them about this issue and have tools
to develop these differently-abled people.
Learning was not restricted to these employees but extended to all plants in Brazil. In fact, a sign-language training
course was given – in association with the recruitment of hearing-impaired people - to 400 people in Bragança Paulista
and 1,200 in Rio das Pedras.
Sign-language Course in Chile
In this same line, in Indal, Chile, nine employees, including line leaders, Human Resources, Production and Maintenance
staff, took a sign-language course for an easier integration of differently-abled workers who have, for three years,
been working in the production season (Jan - Apr). For two years now internships include young people with learning
difficulties, close to completing their study programs.
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Health and Occupational
Well-being

distribution of informational triptychs, an interactive
game for kids about dengue and a video with testimonies
from the neighbors. Approximately 2,500 people from all

In 2009 the Arcor Group continued to implement health

over the Group received training courses on the subject in

programs based on domestic and international guidelines,

2009, and currently the evolution of the disease is being

such as those recommended by the World Health

followed through monthly operations’ indicators. For

Organization, the Pan American Health Organization and

more information see Chapter 5: “Arcor Group’s Social

the International Labor Organization.

Investment Initiatives”.

RESPONSE TO HEALTH ISSUES

The H1N1 influenza and its impact on the company was

Two global health problems had a significant impact on the

evaluated and monitored by an Internal Crisis Committee,

Medical Management’s strategy and operations: dengue

through the company’s own indicators and those of national

and the H1N1 influenza.

and provincial health agencies. Preventive leaves were set
up, and their scope was expanded to reach sensitive groups

In the case of dengue, an internal team was put together

left out of the regulations. Also, through a communication

with eight members from the areas of Health, EHIP,

campaign information was disseminated, approximately

Internal Communications and Community Relations, which

3,000 employees were trained and preventive health

was in turn replicated at each plant. Action and community

measures were strengthened.

liaison criteria were put together, and areas were defined
by risk so as to prioritize actions and optimize resources.

In this line, the vaccination campaigns were restarted.

Under the “Dengue Prevention and Control” campaign,

Regarding the prevention of the (Non Pandemic) H1N1

informational

material

Influenza, 4,905 doses were administered at the companies

were produced for the Open Days at the plants. These

of the Group in Argentina, while the tetanus prevention

last activities included presentations by a professional,

campaign involved 925 doses.
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CUSTOMIZED HEALTH PROGRAMS
On the other hand, 2009 was the first anniversary of
the implementation of the physical fitness program
developed from the Physical Fitness Evaluation Manual
drafted in 2008. Seventy nine per cent (79%) of the
employees in the corporate buildings in Buenos Aires
and Cordoba voluntarily joined the program, which was
evaluated at the end of the year with muscular strength
and flexibility indicators and different cardiovascular
rates and risk factors.
Once again, a survey was made to evaluate the perception
of the employees regarding the annual medical tests.
One hundred per cent (100%) of the people surveyed
considered that medical and the physical fitness tests
at Arcor continue to be important. Also 85% of those
surveyed consider that they help prevent disease and
preserve health.
Furthermore, the Cardiovascular Risk Prevention and Risk
Factor Control Program continued and was extended
to include another 1,000 employees. Progress was also
made in the Food Education Sensitization and Transfer
Program, and in the systematic update of the “Arcor
Health” Intranet.
The program “Arcor, a Tobacco-Free Company” achieved,
by the end of 2009, the certification of nine plants by
the Ministry of Health of Argentina; 28 plants have the
process complete and are pending the final audit, 6 in
process of completion of the program and 2 still to start
it. The internal regulation is mostly complied with and

OCUPATION INITIATIVE IN GROUP COUNTRIES
In 2009, disease prevention and health care programs
were implemented in the other countries where the
Group operates. In Chile 500 employees were vaccinated
against the flu and the Health Week was organized
with activities that included the evaluation of 800
employees in areas associated to nutrition and health
care in general. In Brazil, approximately 2,350 employees
were vaccinated against the flu and initiatives involved
the implementation of gym at the Recife Plant and the
Breastfeeding Employees’ Assistance Program.
This way, health care actions taken at a corporate level
have reached Arcor in different parts of the world,
striving to promote the occupational well-being of the
whole team.

accepted by all the personnel, and quitting workshops
have achieved an average outcome of 25%.
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Chapter 4

Occupational Safety and Environmental Care
“

In 2009, the Arcor Group entered the carbon emission trading market, a major achievement in
environmental management. This was the result of the systematic and sustained efforts that we have
made in this area for many years. One of our major future challenges will be to continue working
on the gradual development of an inventory of greenhouse gas emissions that will feed back into a
strategy of climate change management.”
Marcelo Carranza, Corporate Manager,
Environment, Industrial Hygiene and Protection.
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Safe Workplace in Harmony
with the Environment
Taking care for the environment and ensuring the safety of
people: this commitment is key for the sustained growth
of Arcor and is applied across all industrial operations and
processes.
The Environment, Industrial Hygiene and Protection
(EIHP) Department of each plant and the EIHP Corporate
Management are in charge of leading the actions
involved in this commitment. In order to make it real,
the philosophy of continuous improvement and diverse
management tools are designed and implemented within
the framework of the Integrated Management System.

are evidence of Arcor’s commitment to continuous
improvement

in

environmental

management.

The

following actions may be highlighted as examples of this
commitment in 2009:
• The lowest value of organic load in the liquid effluent
from the Arroyito Wet Milling Plant was achieved
through actions of awareness on environmental
issues and the leadership of the plant management,
thus reducing the organic load in the liquid effluent
to values that were unimaginable a few years ago.
This historical record was the result of the design
and execution of improvements for the facilities and
work methods designed to eliminate losses of organic
matter to the liquid effluent.
• Startup of a plant for the treatment of the liquid

Environmental Management
The identification and evaluation of environmental impacts
is a key tool that enables the definition of opportunities
for improvement and their execution through various
management initiatives and infrastructure projects. The
goals and actions developed at the industrial plants

effluent from the process of sugar cane washing at
La Providencia Sugar Mill. This is the last stage in a
series of investments (including the installation of gas
scrubbers in all boilers and an effluent treatment plant
that uses ashes from the gas scrubbers) designed to
eliminate some negative environmental impacts and
reuse a highly significant amount of water, with the
consequent reduction of river water consumption.

The Arcor Group and the Climate Change Issue
Climate change is a fact in everyone’s life and plays an increasingly significant role in terms of business competitiveness.
In 2009, the Arcor Group moved forward in the acquisition of knowledge and execution of direct actions on this issue
by entering the voluntary market of carbon emission trading, and training its personnel on the implications of this
event.
The Arcor Group Enters the Voluntary Market of Carbon Emission Trading
Taking into consideration the world concern over the problem of global warming, a high number of companies
and governments have taken voluntary measures to reduce their emissions of greenhouse gases. These initiatives
allow companies and governments to offset their emissions through the purchase of emission reductions achieved
by projects undertaken by companies in developing countries. The Arcor Group has completed an energy efficiency
project at La Providencia Sugar Mill, in the province of Tucumán, Argentina, replacing the use of fossil fuel (natural
gas) by biomass (bagasse) with the installation of a steam-generating boiler that uses 100% bagasse as fuel. This
project resulted in the certification of a reduction of over 100,000 tons of carbon dioxide during the 2007-2008
period. The Company thus became the first Argentine project certifying in the Voluntary Carbon Standard (VCS)
emissions market. The approval of this carbon trading project does not only add economic value to the Company
but is also a highly relevant contribution to the commitment made by the Arcor Group to mitigate the causes that
generate the global effect of climate change.
“Implications of Climate Change” Workshop
Arcor organized an in-company course fo key representatives of the industrial departments on the global issue of
climate change and its effect on Company operations. The course was focused on describing explicitly the business
risks and opportunities created by climate change and introducing the audience to the use of strategy and emissions
management tools. The information presented by an expert on this topic referred to the concept of climate change as
a fact in the political life, in business and in regulations and public and private control. The workshop was attended
by 60 participants, the top representatives from the Industrial Development, Maintenance, Quality, Innovation, Food
Legislation and EIHP Departments from Argentina, Brazil and Chile.
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MEASUREMENT OF ENVIRONMENTAL
PERFORMANCE
Environmental performance is evaluated by the tracking of
environmental indicators and the analysis of the fulfillment
of the action plans designed to eliminate or reduce
environmental impacts. Some examples are included
below:

Objectives of the Arroyito
Complex Environmental
Management Program in 2009(20)
60

50

40

30

20

10

Water Consumption in the Cookies
Business in 2009 (m3/ton)

Objectives
with Delay

Objectives
In Execution

Objectives
Fulfilled

Objectives
Proposed

0

1,8
1,6
1,4

70

0,6

60

0,4

50

0,2

40

0

30
20

Villa del Totoral

0,8

Villa Mercedes

80

Salto

1,0

Campinas

90

Cordoba

1,2

Contagem

Percentage of Recycled or Reused
Waste per Business in 2009

10

20)
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Flexible
Packaging
Sugar
Confectionery
Paper and
Cardboard

Dos en Uno

Chocolates

Distribution
Centers

Cookies Brazil

Cookies
Argentina

Arcor Brazil

Food Products

Agribusiness

0

Information included in the Management’s review of the Arroyito Complex environmental management system conducted in November 2009.
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Greenhouse Gas Emissions
per Business in 2009 (t CO2 eq/t produced)

Greenhouse Gas Emissions
In 2009, Arcor implemented the calculation of a new
environmental indicator: greenhouse gases.

1,1
1,0

This is an indicator of the quantity of greenhouse
gases measured as Carbon Dioxide (CO2) emitted to

0,9

the environment directly by the combustion of bottled

0,8

and natural gas and any liquid fuel used in production

0,7

and services, and indirectly by the combustion of fuels
for the generation of the electrical power used at the
plants.

0,6
0,5
0,4

“2006 IPCC (UN Intergovernmental Panel on Climate
Change) Guidelines for National Greenhouse Gas
Inventories”. The value of greenhouse gas emissions is
the summation of direct and indirect emissions.

0,2
0,1
0

Sugar
Confectionery
Paper and
Cardboard

the basis of the “CO2 Emission Factors” included in the

0,3

Dos en Uno

the

Chocolates

on

Distribution
Centers

data

Cookies Brazil

from

Cookies Argentina

calculated

Arcor Brazil

is

Food Products

indicator

consumption of different fuels and electrical power, on

Agribusiness

This
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Main Environmental Indicators(21)
TOTAL ARCOR GROUP WITHOUT CONVERSION PLANTS

2009

Electric power consumption per ton (KW/h/t)

185

Fuel consumption per ton (MJoul/t)

6,000

3

Water consumption per ton (m /Ton)

6.5

Recycled or reused waste (%)

58.4

Greenhouse gas emissions (t CO2 eq/t)

0.53

CONVERSION PLANTS
Electric power consumption per ton (KW/h/m x 10 3)

23

3

Fuel consumption per ton (MJoul/m x 10 )

400

Recycled or reused waste (%)

63
3

Greenhouse gas emissions (t CO2 eq/m x 10 )

0.028

ECO-EFFICIENCY: OUTSTANDING CASES
As a tool for business management, eco-efficiency

makes companies more competitive and is implemented

enables the maximization of resource productivity,

by means of the application of the following seven

minimization of waste and emissions and creation of value

components promoting the integration of economic and

for the Company and all its stakeholders. It focuses on

environmental benefits:

opportunities, improves the performance of operations,

Reduce the dispersion of toxic substances

E

ECO-EFFI
C

N
ICIE CY
F
F

Reduce the intensive use of materials in goods and services

Y

I
-EFF CIEN
O
C
C

Reduce the intensive use of energy in goods and services

Improve the recyclability of materials

Maximize the sustainable use of renewable resources

Extend the durability of products

IE

Y
NC

E
C
O
-E

Increase intensive service in goods and services

21)
The unit of measurement of the production at the conversion plants is thousand meters. Therefore, there are 2 different groups of indicator results: those
corresponding to film conversion plants, which use m x 103 as reference unit, and the rest of the plants where the indicators are referenced to the ton.
Definition of indicators:
Electric power consumption: It describes the amount of electric power used in all applications.
Fuel consumption: It describes the total quantity of fuel (natural gas, liquefied gas, diesel oil, fuel oil) used for production and services.
Water consumption: It describes the total quantity of water used, including sources and uses.
Recycled or reused waste: It describes the percentage of waste that is reused or recycled out of the total solid, semi-solid and liquid waste generated.
Greenhouse gas emissions: It describes the quantity of CO2 equivalent emitted in direct and indirect operations.
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From 1998 to 2009, the Argentine Business Council for

of resistors and many hours of shutdown for

Sustainable Development (Consejo Empresario Argentino

maintenance. As a result, the entire cooking sector had

para el Desarrollo Sostenible (CEADS)) published 45 cases

to

of

available.

eco-efficiency

and

environmental

improvements

be

stopped

because

there

was

no

syrup

carried out by the Arcor Group industrial plants (22). The
following table shows the distribution of the eco-efficiency

• Implemented actions: An idle tank with internal

elements addressed by the improvements implemented at

serpentine coil was recovered to heat the system

the plants, and which have been submitted to the CEADS

water to 60°C, using natural gas as fuel. The command

as outstanding cases.

and control unit was built and the equipment was
started up using the preexisting pumping system.

Eco-Efficiency Cases: Distribution of
the Elements Applied at the Plants

• Results obtained: With the new 60°C water heating
system, the consumption of electric power associated
with the older system was eliminated, achieving
a 4% reduction of the total plant consumption,
eliminating the purchase of electric resistors and the

24%

24%

need for maintenance labor. In addition, there were
no more shutdowns of the cooking sector, no more
broken syrup feeding pumps and no more scrap
resulting

from

the

reduction

of

the

syrup

temperature.

Increased recovery of carbon dioxide: Alcohol
Manufacturing Facility, Arcor San Pedro Complex
- ECO

10%

14%

28%

• Location: San Pedro, Province of Buenos Aires,
Argentina.
• Activity: Production of ethyl alcohol and carbon

Reduce the dispersion of toxic substances.
Reduce the intensive use of materials in goods and services.
Reduce the intensive use of energy in goods and services.
Improve the recyclability of materials.
Maximize the sustainable use of renewable resources.

dioxide.
• Driver for the improvement: Alcohol is basically
obtained from corn through a fermentation process
in which bacteria and yeast metabolize nitrogencontaining compounds, releasing nitrogen oxides

Eco-Efficiency Cases 2009 (23)

that contaminate the carbon dioxide and restrict
its potential recovery. The controls and commands

Electric Power Savings: CANDY I, Arcor Recreo
Complex – ECO

needed to maintain the process under control and
ensure the quality of the recovered carbon dioxide
required a significant amount of operators’ time at

• Location: Recreo, Province of Catamarca, Argentina.
• Activity: Manufacturing of gum candy.

this stage of the process.
• Implemented actions: Installation of a carbon dioxide
treatment

plant

with

potassium

permanganate,

• Driver for the improvement: The factory requires a

with the purpose of eliminating the presence of

system to heat water at 60°C for the glucose syrup

nitrogen oxides and thus isolating the recovery of

circuit and maintain the operating temperature up

carbon dioxide from variations in raw material and its

to the consumption points. The installed system

potential contaminants, and from the operation of the

was electrical, with a consumption of over 69,000

fermentation process.

KW/month and it required regular replacement

To see the complete list of cases conducted during the period 1998 – 2008, see the 2008 Sustainability Report on the Arcor Group website www.arcor.com.
ECO references: Eco-efficiency cases
Colors indicate the eco-efficiency element applied in each case:
Reduce the intensive use of energy in goods and services.
Reduce the dispersion of toxic substances.
Improve the recyclability of materials.
Reduce the intensive use of materials in goods and services.
Maximize the sustainable use of renewable resources.
22)
23)
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• Results obtained: The new installation allows the use

as well as the use of packing seals.

of raw materials with high nitrate content and the
recovery of CO2 even in conditions of contamination
with nitrogen oxides in vats. As a result, there has
been an increase by approximately 29% of carbon

Reduced use of stretch film in wrapping machines:
Corrugated cardboard manufacturing plant,
Cartocor Luján – ECO

dioxide recovery as compared to the old installation.
In addition, there was a significant reduction of

• Location: Luján, Province of Buenos Aires, Argentina.

the need to monitor the presence of nitrogen oxides
in all manufacturing stages, resulting in savings by
16% of the plant workers’ time devoted to this task.

• Activity: Manufacturing of corrugated cardboard
boxes.

As a result of this process improvement, there was
a reduction by approximately 2,000 tons per year of

• Driver for the improvement: The entire production

CO2 emissions to the atmosphere and a better use of

of the plant is shipped on palletized bundles, out

materials.

of which over 90% are wrapped with stretch film.
Stretch film represents one of the highest costs

Improved efficiency in lid shaping: Metal
container manufacturing plant, Frutos de Cuyo
– ECO

in the packaging of the end product; as negative
environmental impacts are created by its manufacture
and its management as waste, the decision was made
to implement improvement actions aimed at reducing

• Location: Rawson, Province of San Juan, Argentina.
• Activity: Production of canned vegetables and tin
cans.

this use.
• Implemented actions: A work group was set up
which, based on the previous identification of several
problems associated with the use of stretch film,

• Driver for the improvement: The press machines that

applied the 7 steps of the Focused Improvement

produce the tin lids have a cutting and stamping

in order to address each of them. Improvements

part that is called cut-off die. This die is used to

were introduced to the film pre-stretching head,

shape the lids, in an operation that is repeated 250

the equipment program parameters were changed

times per minute; this creates friction that increases

and the film thickness was reduced. Instructions

the temperature of the parts and, consequently,

were standardized for operation, unification and

the deformation and blunting of the punch. In such

frequency of controls and spare parts of the heads

conditions, the lids that were produced did not meet

of both wrappers and the technical specifications for

the specifications, so it was necessary to stop the

the types of stretch film used were updated.

machine to sharpen or replace the punch.
• Results obtained: Reduction of the amount of stretch
• Implemented actions: A work group was set up, which

film used with palletizing results meeting the required

implemented the methodology of systematic problem

characteristics. The estimated savings of bundling

handling of the Integrated Management System and

material will amount to over 33 tons per year. In

detected the root cause of the problem. On this basis,

addition, a reduction was achieved in the amount of

improvement actions were proposed and executed,

stretch film that becomes waste for customers.

which basically consisted of a modification of the
shock absorption system of the cut-off die replacing
the packing-compressed air system by a spring. The

Improvements in LIWs (24) management: Dos en
Uno, Plant 2 “Las Encinas” – ECO

improvement was extended to the other two lines
of lid shaping and the three rocker arms were fitted
with the new shock absorption system.

• Location: Commune of Cerrillos, Santiago de Chile,
Chile.
• Activity: Production of chocolates and cookies.

• Results obtained: Reduction of machine downtime and
frequency of interventions to sharpen the punch and,

• Driver for the improvement: The disposal of the

as a direct consequence, a very significant increase of

liquid waste (resulting from the washing of materials

lid production. In addition, the use of compressed air

used in the processes, activities and/or services of

was eliminated from the operation of can lid shaping,

the plant, with a high concentration of organic

24) LIW: Acronym for Liquid Industrial Waste, name given to the liquid industrial effluent in Chile.
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matter) was made in 200 liter containers for further

to comply with the internal requirements working on

disposal as semisolid waste used in the preparation

the characterization of the effluent and the raising of

of compost. This operation required a big space for

awareness and the building of commitment among

the storage of these containers, considering that

the personnel. The second stage of the work involved

there were occasions when up to 60 containers were

a deeper study and analysis of the problem, and new

in storage.

improvement objectives were proposed. Subgroups
were set up to work on the causes of the deviations

• Implemented actions: The vats used to wash the

applying the improvement methodology of the

production materials were modified to facilitate

Integrated Management System. In all cases, the root

the separation of the top fraction free from organic

causes of the problem were identified, actions were

matter and solids. Containers were installed to store

designed to repair them, action plans were established,

the liquid and semi-liquid waste fitted with an air

and activities were performed.

intake system, and a biological kit was purchased to
promote the digestion of organic waste and reduce

• Results obtained: The improvement resulted in a 46%

the organic load. Finally, a fine sieve was built to

reduction of the organic load of the liquid effluent

hold the solids that the effluent may have before its

from the plant. As a direct consequence, the risk of not

discharge to the sewage system.

achieving an effective treatment of the entire effluent
disappeared. The plant systematically complies with the

• Results obtained: Elimination of the cost of the final

internal requirements established in its environmental

disposal of the sludge stored in the containers by

management system, and its personnel has developed

means of its disposal as semi-solid waste; when this

a culture of environmental care that applies to all

effluent is disposed to the sewage system it meets the

operations.

applicable parameters. Through the measurement
and evaluation of the reduced organic load in the

THE WEEK OF THE ENVIRONMENT 2009

LIW

we

Once more, the Arcor Group celebrated the week of

acquired knowledge on the proper management of

the environment in commemoration of the World

the biological kit, which guarantees appropriate

Environment Day on June 5, under the slogan “Your

results of treatment prior to the discharge to the

planet needs you, join today to save tomorrow”. All

sew-age system.

plants organized activities to raise awareness among the

under

biological-enzymatic

treatment,

personnel on the importance of environmental care.

Reduction of organic load in the liquid effluent:
Corn Wet Milling plant, Arcor Arroyito Complex
- ECO
• Location: Arroyito, Province of Cordoba, Argentina.
• Activity: Production of syrups from corn.
• Driver for the improvement: The liquid effluent from
the wet milling plant is treated together with the
liquid effluent from the other plants of the Arroyito
Complex. For this purpose, internal requirements on
the quantity and quality of the effluent were defined,
which requirements must be complied with by the
plants. The corn wet milling plant was for a long time
the plant with the highest organic load contributed
to the total effluent to be treated, so it was the plant
that paid the most, and it had serious difficulties
in

complying

with

the

internal

requirements

established.
• Implemented actions: A first stage consisted of the
creation of the “Effluents Group”, whose purpose was
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Four core topics were identified, which were related to
the issues present at the plants or within the communities
where the Group plants are located: water availability
and consumption, generation and treatment of liquid
effluents, generation and treatment of solid waste and
energy consumption.

Commitment TO Worker’s
Health and Safety
For the Arcor Group, a safe and healthy work
environment means working together with its people on
the prevention of occupational diseases and accidents
and achieving the greatest well-being of employees.

These topics were approached from various angles:
training events, exhibitions, meetings, distribution of
printed materials, etc. and in many cases there were
outreach actions for the dissemination of contents that
reached the families and the community.

At a meeting held in 2009 by industrial managers, the
highest representatives of all the Group plants signed
the Safety Commitment, which was developed taking
as framework the Code of Ethics and Conduct and the
Integrated Management System General Policy. At the
same meeting, the Commitment Program was launched,

As a distinctive characteristic, plants and trees were
delivered to many industrial facilities; some of these
specimens were planted by the employees and their

which seeks to introduce behavioral changes for safety
promotion. During 2009, the program was implemented
in the Bagley and Alimentos Oeste businesses.

children at the plants, public parks or school areas. A
questionnaire was used, designed for the corporate
level, which allowed for the participation of the
personnel, maintaining the people’s interest not only
in the correct answer but also in their chances to receive
a prize.
A kite flying festival was organized in Villa Mercedes.
Bicycle tours were organized at Recreo and Arroyito,
with the mass participation of the local community.
In the case of Arroyito, the bicycle tour has already
become a special event, with the municipal authorities
involved in its organization as well as other companies
in the area as from this year.
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Occupational Safety Indicators

Incapacitating Accident Frequency Index
(IAFI) per business in 2009

Arcor measures its performance on occupational
safety

matters

through

the

following

accident

40

indicators:

30

Safety Indexes

(25)

YEAR 2009
Total Frequency (TFI)

29

Incapacitating Accident Frequency (IAFI)

19

Seriousness (SI)
Incidence (II)

0.31

20

10

37

Styrenes

Chocolates

Agribusiness

Chile and Peru

Food Products

Brazil
Distribution
Centers
Cartocor

Converflex

Sugar
Confectionery
Bagley

General Services

Total Group

0

25)
Definition of indicators:
- Total Frequency Index (TFI): It measures the total number of accidents per one million hours worked.
- Incapacitating Accident Frequency Index (IAFI): It measures the number of accidents with medical leave per one million hours worked.
- Seriousness Index (SI): It measures the number of days lost for accidents per one thousand hours worked.
- Incidence Index (II): It measures the number of accidents with medical leave per one thousand workers exposed
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The safety week 2009

As every year, in 2009 all plants organized a week devoted

“I think that the safety week is a very good opportunity

to safety. The slogan of the campaign was “Safety is not

to highlight the company’s policy on accident prevention.

a matter of chance”, and emphasis was made on the fact

It is also possible to identify the levels of commitment

that reducing accidents is everybody’s responsibility.

and participation among workers, leaders, supervisors,
heads and the management.” Jair Guerra, Head of EIHP

The proposal at each plant was carried out through

at the Chancay plant, Peru

different activities. All plants screened a video specially
produced for this week, with the testimony of employees
who have suffered accidents.
All types of training were given to a large part of the
personnel: in-classroom, five-minute talks, training with
OPLs(26), as well as specific training targeted to groups
of individuals who perform special functions. Several
plants encouraged participation through questionnaires,
crosswords, detection of unsafe acts or conditions, etc.
This participation was extended to all employees from
the different sectors and finished with raffles and
prizes.
In addition to the activities conducted in classrooms and
training rooms, the concepts of safety were reinforced
with the distribution of leaflets, brochures, e-mailing,
etc. In some bases, the week was extended to include
the community through the training of students from
schools that are related to the company.

26) OPL (one point lesson): graphic and specific instruction to convey knowledge.
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Chapter 5

Social Investment Initiatives
“ Under the Community Relations Program, eleven committees were created to promote the interaction

between our plants and the communities and support local diagnosis to conduct an in-depth analysis
of their expectations and needs. In turn, we continued to get different Company areas involved in
cross-area initiatives and propositions that added high social value.”
Oscar Guardianelli, Industrial General Manager

“ We are motivated to know that, throughout 2009, we continued to grow hand in hand with the Arcor
Foundation and the Arcor Brazil Institute contributing to creating equal educational opportunities to
protect children’s rights. In the future, we will continue to align our social investment to business
strategy, by strengthening the articulation and exchange with governmental and private organizations,
bringing together the efforts of the whole group.”

Santos Lio, Arcor Foundation’s Manager
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Successful Companies in
Growing Societies
Since its beginnings, the Arcor Group stived to grow at the pace of the communities where the Company operates.
Committed to the economic, social and environmental development of society, the Company got involved in improving
the quality of life of those in need. To that end, in 1991, the Company professionalized its community contribution
through the Arcor Foundation, achieved a regional scope with the Arcor Brazil Institute in 2004 and consolidated its
Social Investment Policy in 2007.

Social Investment
YEAR 2009

YEAR 2008

SOCIAL INVESTMENT (IN AR$)

18,088,265.73

9,147,459

Product donations

7,052,767.21

2,155,237

Cash and material contributions

2,321,741.52

2,327,334

8,713,757

4,664,888

Investment by Arcor Foundation and Arcor Brazil Institute (27)

Arcor’s Social Investment
Policy

• The Arcor Foundation in Argentina and the Arcor Brazil
Institute which seek to provide more opportunities for

Arcor’s Social Investment Policy (SIP) guides the Group’s

children through education.

contributions, in a strategic, systematic and articulated
manner, through:

The focus of this policy is the integrated development
of the communities where the Company operates,

• Direct corporate investment and investment from

by prioritizing education, the environment, citizen

industrial plants at the different communities where

and community involvement and economic and social

the Company operates.

inclusion.

Arcor’s Social Investment Policy Guidelines
VISION

Socially developed, environmentally healthy and financially
active communities

MISSION

Promoting the integrated development of the communities
where we act, adding value to the Company

Scope
of Action

Education

Environment

Involvement of
citizens and the
community

Economic and
Social Inclusion

Objectives

Promoting
educational
opportunities
for children

Fostering community
environmental
improvements

Strengthening
social
organizations

Supporting
economic and social
inclusion projects

Expected
Results

Expansion of
Human Capital

Expansion of
Environmental
Capital

Expansion of
Social Capital

Expansion of
Productive Capital

This amount includes the contribution made by the Arcor Group to the Arcor Foundation and the Arcor Brazil Institute as well as funds in alliance. Contributions
made by the Company in connection with structure and operation costs are excluded.

27)
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COMMUNITY RELATIONS PROGRAM
As part of the Social Investment Policy set up back in

Progress and Results of the
community strategy

2007, the Group has defined its Community Relations
Program, intended to manage in a strategic, organic and
efficient manner the actions taken by Arcor’s industrial
plants in neighboring communities, in order to promote
their integrated development.

• Creation of
communities.

11

local

committees

in

• Direct participation of 70 employees in the
Community Relations Program.
• 9 community diagnosis.
• More than 476 community organizations
involved.
• Benefits for more than 219,000 children, young
people and adults.
•
Mobilization
communities.

of

AR$2,725,775

in

9

• Implementation of more than 12 programs and
projects.

Communities with Local Committees
The Program is implemented in a progressive manner, by
LA REDUCCIÓN
RIO SECO
(TUCUMÁN)

developing two strategies:
•

Communities,
implemented

by

local

through

a

intervention
management

strategies,
structure

RECREO
(CATAMARCA)
SAN JUAN
(SAN JUAN)

supported by local committees on a per-plant basis.
VILLA MERCEDES
(SAN LUIS)

• Cross-area subjects, based on projects articulated with
other Group areas.

SAN MARTÍN
(MENDOZA)

TOTORAL
(CÓRDOBA)
COLONIA CAROYA
(CÓRDOBA)
ARROYITO
(CÓRDOBA)
SAN PEDRO
(BUENOS AIRES)
SALTO
(BUENOS AIRES)

Community Strategy: Development of Local
Capabilities
Five new local committees were set up in 2009, now
totaling eleven committees at the communities in
Colonia Caroya, Salto, Villa Mercedes, San Martin,
Recreo, Arroyito, San Pedro, San Juan, Villa del Totoral,
La Reduccion and Rio Seco, intended to manage and
adjust social investment to the needs in each place.
At the plants, each Local Committee is coordinated by
the Plant Manager or Head and includes a representative
from Human Resources, one from EIHP and a Community
Social Worker who liaises with the community, the Local
Committee and the Program Coordination.

In this period, each committee carried out a survey and
an assessment of the characteristics of its community

Throughout 2009, training days were held on CSR

and previous plant activities, designing and developing

and private social investment for the members of the

its local social investment strategy.

committees, where program tools and their deployment
were featured. Coordination and training workshops

As from the diagnosis made, dialogue methods were put

were held for community social workers.

in place that included: face-to-face interviews to players
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in the area (members of organizations and neighbors)

the local strategy, designed by each work team.

and

and

The Program Coordination continues to join efforts

workshops held at local community venues (schools,

to execute propositions to benefit people at those

diners, associations). At the same time, the cross-

communities that do not have a local committee yet.

face-to-face

meetings

through

lectures

sector communication was reinforced through alliances
set under the Program with local and provincial

Cross-Subject Strategy: Different Communities,

governments and civil society organizations as per the

the Same Company

projects in place at each location.
Work continued in 2009 in an articulated fashion on
Communities that had deployed the Program the

the initiatives and projects with different Company

previous year in 2009 started to take the actions set in

areas:

Area

Initiative

INTERNAL PUBLIC

• Vocational School Liaison Program
• Organizational Climate Management Actions: Family Integration
• Internal Dissemination of Community Relations

SUPPLIERS

• Grow up Playing, for a childhood without labor Project
• Responsible Inclusive Purchasing Program
• Base Organization Strengthening Program to fight poverty

ENVIRONMENT

• Environmental Training Program
• Material sorting and recycling: paper, cardboard and plastic bottle tops

COMMUNITY

• Programs in articulation with Arcor Foundation, Community Educational
Opportunities, Educational Communities, Community Strengthening, Training and
Social Mobilization Proposals
• Dengue Prevention and Control Project

GOVERNMENT AND
SOCIETY

• Strategic alliances with local and provincial government players
• Participation in company groups, trade chambers, industrial and
production chambers, local action groups, children's councils, environmental
work groups, etc.

An Action with an Outcome:
Vocational School Liaison Program
This Program, created under the initiative of the Argentinean Companies’ Association “Vinculación EmpresaEscuela” (i.e.: Company-School Liaison), was again a highlight of a good example of Arcor’s direct actions in social
investment.
Its purpose is to contribute to improving the public educational offering and making sure there are qualified
technical resources available as per the group’s needs in the business and/or regions it operates. To that end, they
are based on self-sustained projects that optimize education, increase enrollment and decrease dropout rates at
high-school level vocational schools in areas where the Group has its plants.
A plan was put together in 2009 together with the Human Resource Planning and Development Management that
considers the following lines of work:
• Teacher training and updating
• Design of a Program Impact Measurement system
• Donation of equipment and materials

61
Cap05_Eng.indd 61

9/2/10 6:36:26 PM

Dengue Prevention and Control Project
In the light of Dengue’s epidemiological risk, the Arcor Group launched in a preventive manner a Work Committee
with members from different corporate areas (Occupational Medicine, EIHP, ASR and Internal Communications),
led by the Corporate Medical Management. The strategy designed was supported by 3 interventional axes:
mosquito control at the plants; community participation and disease detection.
All the initiatives and activities carried out at the industrial plants and at the communities had the support and
commitment of plant teams put together to that end.
One of the activities that set up a direct link between the Company and the community was the Open Day
initiative, which provided training on the disease by qualified professionals. For more information, see Chapter
3: “Employees”.

Arcor Foundation: for a
childhood with opportunities(28)
Based on the mission to contribute to make education a
tool for the equality of children, the Arcor Foundation
takes different actions with the firm conviction that
childhood needs to integrate all players involved:
the family, the school, the government, community
organizations and companies. That is how it is focused on
two strategic objectives:
• Making society and governmental authorities aware
• Producing and sharing knowledge and work methods
on social investment in childhood.

of the childhood cause inviting other players to get
involved.

YEAR 2009

YEAR 2008

116

127

Studies supported

8

6

Publications

14

15

310,243

391,505

37,269

28,710

18

17

9,520

2,674

3,886,884

3,223,144

11,883,150

10,165,525

Main outcomes
Funded Projects

Children reached
Adults working in the childhood area
Provinces covered by the projects
Organizations involved
AR$ invested

(29)

AR$ mobilized

(30)

LINES OF ACTION
Four lines of ac tion were set up to reach these
goals. They share the dynamics to disseminate
their ac tivities and publish their experiences and
lessons learned:
• Territorial initiatives
• Studies and research
• Training and education
• Social and public mobilization
28)
29)
30)
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Territorial Initiatives: Alliances for Inclusion

Local Educational Actions:

The Arcor Foundation is striving to make children’s right

From the Argentinean node of RedEAmérica (of

to education true, through the support and promotion of

which the Arcor, Acindar, Standard Bank, Minetti

different projects executed by organizations articulated

and Telefónica Foundations and the company Shell

in communities throughout the country.

Argentina are members) two new initiatives in the cities
of Avellaneda (Buenos Aires) and Maipu (Mendoza)

Community Educational Opportunities:

were approved.

In 2009, and together with the partners of the Arcor
Foundation in this program (the Antorchas and

Community Strengthening:

Interamericana Foundations and the Arcor Group;

Support was given to 31 projects in the provinces

and as local partners the Nicolás and Loma Negra

of Cordoba, Buenos Aires, Jujuy, Mendoza, Santiago

Foundations) 35 new projects were promoted and

del Estero, San Juan and Rio Negro to cooperate with

managed under a local articulation model in the

the efforts of organizations focused on childhood.

provinces of Entre Rios, Misiones, San Juan, Santiago

Thus, efforts were joined to work in propositions

del Estero, Buenos Aires, Cordoba, Corrientes, Chaco

articulated with the Community Relations Program,

and Formosa. Also, two regional training cycles and

reaching a total of 9,125 children, 6,870 adults and 183

local workshops of exchange among the different

organizations.

projects were organized. The Sixth National Meeting
“Childhood Spaces: Places of Invention” was also held,
comprising a public conference, open to the community
of Iguazu, with the participation of outstanding
professionals in childhood and education. In all, these
initiatives involved 10,071 children, 4,602 adults and
273 organizations from 9 provinces.

Community Strategy Progress and
Outcome
• 82 projects supported
• 50,690 children involved
• 13,505 adults involved
• 692 organizations involved
• AR$1,819,852 contributed
• AR$2,261,758 contributed by counterparties
• AR$4,081,610 mobilized

Studies and Research: Knowledge in Action
Through an alliance with prestigious study centers
and academic units, the Arcor Foundation promotes
research and studies on childhood and creates valuable
Together for Education:
In an alliance with Minetti Foundation and Nicolás
Foundation as a local partner in Mendoza, 5 new
projects were approved in Cordoba and Mendoza, aimed

information and knowledge tools.
In 2009, 8 initiatives were put together and promoted,
with the following highlights:

at 1,679 children, 1,028 adults and 66 organizations. In
turn, a National Meeting was held with 7 organization
networks. The Discussion Cycle “Education and Citizen
Participation: Different Looks at the Amendment of
the Provincial Education Law No. 8113 in Cordoba” was
also held.
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Childhoold Social Debt Survey (Barómetro de la Deuda
Social de la Infancia):
Study on Childhood Life Conditions in 9 major urban
conglomerates in Argentina with population in excess
of 200 thousand. Together with Pontificia Universidad
Católica Argentina (UCA, the Catholic University), a survey
was made on three dimensions of the life of childhood
and adolescence: material conditions, breeding and
socialization processes and education (schooling). The
study was made public in the Autonomous City of Buenos
Aires, Cordoba, Mendoza and Rosario (Santa Fe). Special
supplements were issued by the newspapers La Voz del
Interior (Cordoba), La Capital (Rosario – Santa Fe) and
Los Andes (Mendoza) with research data only. These
data were also the input of other mobilization strategies
executed by the Arcor Foundation.

Childhood Situation in Argentina
These are some of the main results of the Childhood Social Debt Survey, designed to contribute to a diagnosis of the
situation, so as to improve childhood's condition in Argentina
GENERAL DATA

• Out of 12.5 million children between 0 and 17 years of age, almost 5 million live at
homes under the poverty line.
• 13 out of 1,000 children born die before they are one year old, and at least 7 of
these deaths could be avoided.
• More than 35% of teenagers drop out elementary or high school.

ABOUT MATERIAL LIFE
CONDITIONS IN
CHILDHOOD

WAYS IN WHICH CHILDREN
AND TEENAGERS ARE
BROUGHT UP, EDUCATED
AND SOCIALIZED

• 2 out of 10 children live at homes where hunger has been experienced at some
occasions in the last year.
• 51% of the children and teenagers belong to homes with at least one housing
problem, such as overcrowding, house with shortcomings, faulty sanitation and/or
insecure tenure.

• 2 out of 10 children between 0 and 5 years of age did not have a party on their
last birthday, 3 out of 10 were not read and / or told bedtime stories, and 2 out of
10 shared their bed or mattress to sleep.
• 7 out of 10 children and teenagers do not typically practice sports and / or
artistic or cultural activities out of school schedule.
• The educational deficit in the elementary school, i.e.: children that do not attend
school or who are in a grade below the one corresponding to their ages, reaches
6.2% at major cities surveyed.
• At high school, the educational deficit reaches 19% in the first years and 41%
in the last years. This indicator keeps a close correlation with social stratification.
This figure is higher for boys at high school, and for children and teenagers
that do hard domestic work and/or help their family or some acquaintance at
work.

Approach Model to the Community Educational

the Community Educational Opportunity Program cycle.

Opportunity Program.

Also, it provides a reflection on its reproducibility and

Phase II:

contribution toward consolidating a special management

Coordinated by a team of professionals of General

style for these processes in territory and proposes possible

Sarmiento University –Buenos Aires -, the approach

scenarios for future development.

proposes the conceptual and methodological construction
of the processes developed at the different stages of
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Researchers’ Meeting:

Childhood - Culture Program:

Led by the Arcor Foundation and executed in the City

“Del derecho y del revés”: executed in the Northeast of

of Buenos Aires, the purpose of the meeting was to

Argentina in an alliance with the Office of the National

promote research in different groups, to make it a

Secretary of Culture and the Culture Bureau of the

contribution of theoretical and empirical knowledge

Province of Chaco, in 2009 this program consolidated

from the academic activity and practice in the field

cultural management strategies in the local arena and

of childhood. The meeting highlighted two points of

strengthened projects oriented to children’s integrated

interest, associated to the Foundation’s work strategy:

development, so that they can focus on their right to

the notion of educational opportunities for childhood

culture, accessibility to assets and intercultural exchange.

and the possibility of bringing these specific subjects to

The seminars “Del derecho y del revés – Políticas culturales

the public policy agenda.

para la infancia” (i.e.: comprehensively - cultural policies
for childhood) and “Formación de gestores culturales para

Training and Education: actions supporting

la niñez” (i.e.: training cultural managers for childhood)

growth

were given under this initiative, with 65 representatives

The Arcor Foundation developed and submitted training

from local governments and social organizations of the

and education propositions to strengthen people and

provinces of Chaco, Formosa, Misiones, Corrientes and

organizations that approach the childhood subject,

Entre Rios.

among them:
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“Animarse a Ver” (i.e.: dare to look) Program:
It has created a venue to take movies to both students
and teachers, promoting a critical approach. This training
initiative was put together in alliance with Hoyt’s General
Cinema and Cedilij (Centro de Difusión e Investigación de
Literatura Infantil y Juvenil, i.e.: a center of dissemination
and research on children and youth reading), in the
provinces of Salta, Cordoba and Buenos Aires. 3,000
children from public schools attended and more than 200
teachers were trained.
Workshops on Puppets as Social - Teaching Tools:
Held in Catamarca and San Luis, in articulation with
the Community Relations Program and the Company’s
industrial plants in these two provinces. The training was
based on the use of puppet theaters as social and teaching
tools at schools and venues where children expressions
and learning development is encouraged.

Main Outcomes of the Training and
Education Propositions

• 12 education propositions
• 3,380 adults and professionals trained

adolescence. To that end, the following actions were
taken in 2009:

• 9,444 children received indirect benefit
• 422 organizations involved
• 13 provinces within scope

• Development and launch of the website http://www.
empresasxlainfancia.org: with useful data, information
about the condition of childhood in Argentina,
research, publications, benchmark corporate practices
in these areas, quality information, opinions and
testimonies.

Social and Public Mobilization: All for the
Children
The Arcor Foundation is striving to sensitize and mobilize
different public and private players in society about
the importance of recreating a space for children, as
everybody’s responsibility. This commitment is translated
into studies, seminars, workshops and agreements with
agencies, organizations, and local governments. The
following activities were in place in 2009:
Promotion of Private Social Investment in
Childhood
• Companies-for-Childhood Space: promoted by the
Arcor Foundation in an alliance with Unicef and Save
the Children, this initiative strives to contribute to
promote and deepen a more active and effective role
of the companies and corporate foundations in social
investment programs addressed to childhood and
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• Development of on-line self-diagnosis guidelines for
large companies and SMEs: on-line questionnaire to
produce the self-diagnosis about the commitment of
companies in protecting and promoting childhood
rights.
• Train the Trainer: the goal was to multiply training
and dissemination benchmark practices by means of
alliances with local CSR organizations. A Train-theTrainer seminar was held involving CSR organizers from
Jujuy, Tucuman, Rosario, Reconquista, San Lorenzo,
Entre Rios, Cordoba, Mendoza and San Martin de los
Andes.
• 2009 Benchmark Practices Database. Survey of 51
cases: a consultation space to respond to the need
for information of the corporate world and publics
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interested in finding about and deepening in concrete,

• Public Conference “Education in the First Years: what

actual cases of corporate social investment in childhood

Adults still Need to Learn”: Organized by the Arcor

and adolescence.

Foundation in an alliance with the Arcor Company
in the city of Mendoza with the participation of

Sensitization of the Media and Opinion Leaders

more than 2,000 teachers and professionals from

Regarding Childhood

the province.

• Childhood News Agency, a member of the ANDI

• Conference Cycle “Coordinates on Childhood and

network: developed together with Social Journalism,

Education”: Held in the Province of Cordoba, jointly

Fundación C&A and Unicef. The first theme report of

organized with La Voz del Interior newspaper

the project was issued: “Media Closure”; an effort

and

that is part of the series “Childhood and Adolescence

Secretariat of the National University of Cordoba.

in the Argentinean Press”.

It was also held in Mendoza, together with the

the

support

of

the

University

Extension

School of Political and Social Sciences of the National
• Agreements with the media to take actions through

University of Cuyo and the local office of UCA (i.e.:

an alliance: five special supplements were issued

the Catholic University), with the support of the

on childhood, in major printed media, such as the

Nicolás Foundation and the School of Elementary

newspapers La Voz del Interior (Cordoba), La Capital

Education of the University of Cuyo.

(Rosario – Santa Fe) and Los Andes (Mendoza).
• Videos “Did you know that …”: Developed together
Initiatives to Mobilize the Community at Large

with Vía Group, the subway commuters in Buenos
Aires were shown a series of five videos called

• Program in alliance with Noble Foundation, part

“Did you know that ...”. More than one and a half

of the Clarín Group: for the third year in a row,

million people saw each day information about the

two conferences were held together in the cycle

condition of childhood in big cities in Argentina.

“Childhood and Young People on the Agenda”,
under the motto: “High School: an Opportunity for
Innovation”.
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Actions on the 20th Anniversary of the International Convention on the Rights of Children
and Teenagers
The Arcor Foundation has organized a number of internal, external and regional actions to commemorate the
adoption of this Convention by the United Nations on November 20, 1989:
"DRAWING OUR RIGHTS"
IN-HOUSE CONTEST

The Arcor Group and the Arcor Foundation have led a drawing contest for the children
of the Company's employees in Argentina, with 766 children. The contest was part of an
in-house campaign to promote and disseminate children's rights, which provided
information about the rights involved, their implications and how important it is to
enforce them, respect them and secure them. For more information, see Chapter 3:
"Employees".

"CHILDHOODS:
DIFFERENT WORLDS"
PHOTO EXHIBITION

In an alliance with Walter Benjamín Foundation, 30 photographs were shown at San
Martin Park in the Buenos Aires neighborhood of Retiro. The images reflected different
daily-life scenarios, associated to the first years of life, cultural diversity, art and cultural
expressions and the spaces where childhood lives and goes by, making children's
condition in Argentina patent.

"VOICES" TV SHORTS

In an alliance with Avina and Wachay Foundations and with the Encuentro TV channel,
which contributed with its broadcasting: "Voices, Children Want to Tell Things to the
Grown-Ups". There, children from different places in the country told what their rights
mean to them, taking on their role as actual active subjects in communication. 20 TV
shorts were produced.

LAUNCH OF THE REGIONAL
PORTAL "EQUITY FOR
CHILDHOOD - LATIN
AMERICAN CHAPTER"

A space where the experiences and knowledge from different organizations that work
for the well-being and rights of childhood in Latin America was created. It is an
initiative of the International Relations Graduates Program of The New School US
University, developed together with the Arcor Foundation and the Arcor Brazil
Institute.

by children. Also, Arcor Foundation’s institutional
publication is still issued, with a new editorial format,
in a more press-like style. Work also continued in the
production of the “Tiempo de FundAr” (i.e.: founding
time) magazine, which is issued together with Arcor
Group’s house organ: “Tiempo de Encuentro” (i.e.: time
to get together).
The subject of childhood was present in the country’s
media in approximately two news articles a day associated
to the Arcor Foundation. The article with the largest
readership made reference to the data supplied by the
Childhood Social Debt Survey, with 31% of the total
media impact. For more information about publications
issued in 2009, visit www.fundacionarcor.org.

PUBLICATIONS AND COMMUNICATION
Fourteen publications were developed and supported
throughout 2009, in relation with childhood from the
perspective of education.
Among them, the Arcor Foundation’s theme magazine:
“Espacios que Educan” (i.e.: Spaces that Educate). By
leafing through it, the proposition becomes patent to
redefine the value of the public space as an educational
tool to resignify its uses and promote its re-appropriation
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Arcor Brazil Institute:
Regionalization OF Social
Investment(31)
For five years, the Arcor Institute has supported integrated
development and social inclusion educational programs
through its own initiatives or through an alliance toward
contributing to creating equal opportunities both for
children and teenagers.
In 2009 the Institute continued to work in different
actions aimed at 431 thousand children and teenagers in
15 states in the Brazilian territory.

Main outcomes

YEAR 2009

YEAR 2008

Funded Projects

34

38

Children reached

431,000

605,000

1,397

1,240

Brazilian local governments covered by projects

214

373

Brazilian states covered by projects

15

11

AR$ invested

4,826,963
(BRL 2,235,326)

2,486,929
(BRL 1,702,800)

AR$ mobilized (33)

12,168,923
(BRL 5,635,326)

6,134,075
(BRL 4,200,000)

Organizations involved (32)

THE COMPANY’S OWN PROGRAMS

beneficiaries, and the major role of public school
as a venue to multiply knowledge and learning was

• “Mi Escuela crece” (i.e.: My School Grows)

reinforced.

This program supports small projects at public schools,
which promote student learning and self-esteem,
thus strengthening the bond between school and the
community.
In its sixth edition, in 2009, the projects of 26 public
schools were deployed in 11 areas in São Paulo, Minas
Gerais and Pernambuco. The initiatives included: an
incentive to writing, communications and literature;
development of artistic activities and environmental
education; the improvement of teaching school subjects
such as mathematics and science, and creation of
libraries. Also, there were seven meetings with teachers,
with the attendance of 281 professionals from 154
organizations. Thus, there were a total of 13,802

For more information on the Arcor Brazil Institute, visit www.institutoarcor.org.br
As from year 2009 the way to measure this indicator has been changed, and now the institutions that are the direct beneficiaries of the programs are the only
ones considered, and the values both for 2008 and 2009 have been updated.
33)
This amount includes the total of the organization’s own resources, those from alliances and counterparties.
31)

32)
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• “Vida, Luz y Sonido” (i.e.: life, light and sound)

program, two million students have participated. For

This is a proposition to improve the health conditions

more information, see Chapter 6: “Suppliers, Customers

that have an impact on school performance. To that end,

and Consumers”.

throughout 2009 this program provided access to vision
and hearing tests to 426 students from the first to the

• “Juntos por la Educación” (i.e.: together for

fourth grade in poor public schools in Bragança Paulista.

education) Fund
The third “Integrated Time Education Program” was

PROGRAMS IN ALLIANCE

launched in 2009 to create and strengthen opportunities
to support integrated, quality education for children

• “Amigos del Mar” (i.e.: friends of the sea) Program

from poor families. With the participation of 73

In association with the Tamar Project, this initiative

organizations, 10 projects were executed in three cities

promotes

turtle

in the state of Paraíba (João Pessoa, Lucena and Santa

and aquatic life protection in general. The sixth

Rita) and in Campinas, in the state of San Pablo. That

Environmental Education Award of Amigos del Mar was

is how local learning networks became consolidated,

launched in 2009 and reached more than 402 thousand

thus promoting continuous education for teenagers and

students in 5,930 public schools in 16 Brazilian states. It is

children in risk.

environmental

awareness

on

sea

encouraging to highlight that since the beginning of this
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• “Na Mão Certa” (i.e.: on the right track) Program

conditions required for the institutional strengthening of

- Alliance with the WCF Institute - Brazil

the social fabric in the Northeast of Brazil, through the

Together with the Brazilian branch of the World Childhood

sustainable growth of policies and actions in the region.

Foundation, the “Na Mão Certa” Program strives to build
synergy with the public and the private sectors, as well

Within

as with civil society to improve the situation of children

“Mobilization Portal” (http://portalmobilizar.cesar.org.

this

framework,

work

continued

in

the

and teenagers who suffer violence, abuse and sexual

br), an innovative means of communication that pioneered

exploitation. Arcor do Brasil and the Arcor Brazil Institute

gathering of information on the mobilization of financial,

have been partners in this program since its inception as

material and technical resources to strengthen social

well as effective mobilization agents. At present there

organizations in these communities.

are more than 600 companies part of the Companies’
Pact signed back in 2006 to prevent sexual exploitation
of children and teenagers on Brazilian roads. In 2009 the
Institute focused on consolidating this project and among

Dissemination by the Arcor Brazil
Institute

the actions taken there are: company magazines and
bulletins, seminars and the presentation of the initiative
to the company’s transport chain, at the Campinas
Distribution Center.

• Aliança Interage, for the Development of the
Northeast
In 2009, the Arcor Brazil Institute strengthened its
participation in the Aliança Interage, a governmental
organization that has been gathering international
cooperation organizations, private foundations and

• 72 press releases
• 148 media
• 11 Institute newsletters
• 11 newsletters of the Together-for-Education
Fund
• 82 media websites
• 58 websites of NGOs and other organizations

institutions since 1999. Its purpose is to contribute to the
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Chapter 6

Suppliers, Customers and Consumers
“ In 2009 we consolidated key projects that seek to integrate sustainability throughout the Company’s
value chain: a good agricultural practice initiative was deployed with the farmers of Cuyo; progress
was made in the institutionalization of the Responsible Inclusive Purchasing Program and in the project
to prevent and eradicate child labor; a second group of distributors successfully completed the Arcor
Distributors Management Program and our consumers in Argentina were able to cooperate with Unicef
by buying a fortified nougat. There is still a lot to do to strengthen sustainable operations with all the
players in our value chain. In the future we will strive to deepen our preventive and integrated quality
approach, add more responsible inclusive purchases and continue to promote CSR among our suppliers,
customers and consumers.”

Fernando Falco, Consumer Products General Manager
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A sustainable value
chain
The Arcor Group seeks to build long-term, reliable
relationships

with

suppliers,

customers

and

consumers through sustainable management across
the value chain that promotes joint responsibility.
The purpose is to achieve product quality and
excellence and strengthen stakeholder relations
in

order

to

maximize

customer

and

consumer

satisfaction worldwide.

Quality: an integral and
preventive approach

inputs were built on top of this platform. A pilot was
produced for the plants of Bagley Argentina, to then

With a commitment to the highest quality standards,

expand it to the rest of the Group. Throughout the

the Group develops actions that run across the

year the new platform for products in process and

entire value chain. Production management by the

finished products was also completed at these plants.

Group is performed under international food quality
and safety systems incorporated in its Integrated

The plans for next year include the expansion of

Management System. The Group invests in state-of-

the new platform to house product specifications

the art equipment which is subject to inspections

and control in the rest of the plants in Argentina,

periodically.

Chile, Peru, Mexico and Brazil, thus completing the

It

also

monitors

the

relationship

between customers and internal suppliers in order

deployment of SPAC release 2.

to minimize deficiencies and maximize the yield
of inputs. Maintains process standardization and

OCTOBER: QUALITY MONTH AT ARCOR

control in order to secure compliance with product

In 2009 October was selected as the Quality Month

requirements through data survey, registration and

at Arcor, so that every year in October specific campaigns

analysis in the SPAC information system.

are designed to create awareness regarding product care
until it reaches the hands of the consumer. The effort is

During 2009, Arcor continued working through an

focused on the whole chain, from purchasing materials,

integral and preventive approach, leveraging product

production, storage, transport and marketing, in order

and service quality by optimizing methodologies

to secure product safety and optimize product quality.

and promoting awareness actions within the whole
Group.

SPAC IT SYSTEM
SPAC is the IT platform used by the Group’s plants
to collect, store and evaluate quality data, assess
suppliers, perform statistical analysis, as well as to file
and control technical specifications.
In the last few years, the platform with this quality
system was updated and new modules were designed
to draft, store and control the specifications of raw
material, packaging material and products, in a unified
format for all the businesses at the Arcor Group.
In 2009, as per schedule, the modules required to
collect and review quality data for raw material and
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In October 2009, all employees at the Arcor Group

• Chocolate Business - Styrene (Colonia Caroya –

participated in the first Quality Month. A corporate

San Luis Plants): training courses were given on

communication campaign was launched under the slogan

integrated pest management, the HACCP (Hazard

“You are behind our products”. The campaign sought

Analysis and Critical Control Points) standard and

to raise awareness amongst all employees stating that

food microbiology.

quality is in everybody’s hands and that dedication to
work makes the difference perceived by customers and

• Agribusiness (Arroyito - Tucuman - La Providencia
Plants): training courses were given about product

consumers.

care and new tools were implemented for early
quality defect detection.
• Andean Region (Chile 1 and 2 Plants - Chancay Plant
in Peru): workshops were held to report customer
claims on products, in-house training courses were
given to suppliers on Good Manufacturing Practices.
• Mexico: training courses were given through games
with a wide involvement of staff, each week covering
a different subject associated to product safety. An
employee stated, making reference to the activities:
“We have realized that Quality is easier to meet when
working in teams”.
• Brazil (Rio das Pedras, Bragança, Recife, Campinas,
Contagem Plants): training courses were given to
Distribution Center staff and distributors on good
food storage practices. Theater plays were featured
Training and awareness-building activities were held in

with product quality and safety subjects among a

each business on quality and product safety, through a

number.

range of tools. Some of the main activities were:
Also, informal lectures were held with suppliers in
• Sugar Confectionery Business (Arroyito, Recreo

Argentina, a conference was given by AIB International

and Misky Plants): lectures and labs were given,

about “Integrated Quality Systems” with the attendance

informational leaflets were distributed, raffles were

of more than 70 suppliers of raw material, packaging

made and the prizes were T-shirts with the campaign

material and transport from all over the country, and

theme. Also, Arcor News was filmed, the first quality

food safety axes were dealt with at Frutos de Cuyo,

news

with tomato growers from San Juan and Mendoza.

program

featuring

good

manufacturing

practices.

Training courses were given in Peru on subjects such as
packaging material handling, logistics shipping, pest

• Food Products Business (Frutos de Cuyo, San Rafael,

control, among a number.

San Martin, Choele Choel, Dulciora Mar del Plata,
Arroyo Seco, San Pedro Plants): a range of activities

DEFECT MANAGEMENT AND REDUCTION

took place, including training courses and workshops

Through inspection preventive actions on materials,

with games as a different way to train and create

process

awareness. Also people from the Consumer Care

management in new products and equipment and

Service visited the plants to share what consumers say

defect management through the application of different

about the products.

tools, the Group achieves a sustained reduction of

and

products,

in

addition

to

an

early

quality defects. Within this framework of continuous
• Bagley (Salto, Totoral, Villa Mercedes and Cordoba

improvement, Good Agricultural Practices started to

Plants): a number of posters, training courses and

be implemented following the Global Gap guidelines

contests were designed and e-mails were sent to plant

in the production of tomato to be later on applied to

users with different Good Manufacturing Practices

other agricultural products used by the Arcor Group.

themes.
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Good Agricultural Practices at Frutos de Cuyo
Within the framework of the Integrated Management System, Frutos de Cuyo plant created the Agribusiness pillar to
improve the link between the agricultural and industrial areas aimed at achieving a more effective and coordinated work.
This will allow to improve costs and yields, risk management, production volumes, safety and final quality of manufactured
products.
As a first stage, efforts were focused on certain aspects of Good Agricultural Practices based on the Global Gap guidelines
together with the 2000 Tomato Association composed of nurseries, agricultural producers and other industry players in the
Cuyo area in Argentina with the purpose of promoting the sector’s sustainable competitiveness. Training and follow-up
actions were implemented for 51 tomato growers aimed at securing quality and safety of raw materials from the farm to
the plant, auditing and monitoring the adequate use of agrochemicals, ensuring traceability, avoiding contamination and
promoting long-term relationships.

In addition, efforts were made to optimize current

By mid 2009, the Corporate Supplies Management

claim and crisis methods by streamlining and updating

surveyed the area under the ProA Project, the purpose of

procedures

for

which was to review and assess the existing procurement

employees from the operations, sales and foreign trade

model and design a new one within the Antares project

areas. Moreover, in order to provide training on defect

for the Arcor Group. The main goals were:

and

performing

training

courses

prevention in the sales chain, a diagnosis of the main
defects found in warehouses was conducted in addition
to the creation of cross-discipline groups to work on

• Capitalizing on existing synergies in know-how,
processes, products and suppliers.

and solve detected improvement opportunities.
• Promoting consistent management in all the Group’s
businesses.

Suppliers, the first link in the
production chain

• Generating better operating control and improved
efficiency in the provision of services to business

Suppliers are key factors in the manufacture of quality

units.

products and the development of a sustainable value
chain. During 2009, the Arcor Group acquired 33,354 items

• Aligning procurement strategies and policies.

from suppliers of raw materials, packaging, ancillary items
and services. Most of theses purchases were made from
Small and Medium Sized Enterprises (SMEs), thus giving

• Streamlining processes and reducing total related
costs.

support to this key driver of economic growth.

75
Cap06_Eng.indd 75

9/3/10 2:05:53 PM

As a result, the main changes were a new centralized

using a survey, as a prerequisite to approval, in order

structure and a change in procurement processes

to prevent food contamination.

materialized in the new version of the existing
Supplier is rated according to the score obtained in the

IT system.

survey, and in cases where the required score is not
During the year, the Company promoted again social

attained but supplier wants to improve, the quality

and environmental joint responsibility, developing

area advises and monitors supplier in the preparation

actions aimed at consolidating sustainable initiatives

of an improvement plan until a new audit is conducted

in the value chain and conveying good practices

for the supplier to be incorporated as such.

to other market segments in which its suppliers
The audit timing for each supplier is defined according

interact.

to the score obtained in the last audit.
The following table shows the number of audits

Suppliers

conducted in the last three years:

Total number
of active suppliers

YEAR 2009

YEAR 2008

11,447

9,251

(34)

Audits

Per type of Product / Service

YEAR

Raw material

47.59%

41.3%

Ancillary material

9.86%

10.6%

Packaging

13.87%

Services

NUMBER

% OF AUDITS WITH
A SCORE ABOVE
OR EQUAL TO 70

2007-2008

178

60%

14.4%

2008-2009

252

62%

28.68%

33.7%

2009-2010

235

75%

Large Companies

3.67%

3.5%

With the purpose of organizing the Arcor Group’s

SMEs

96.3%

96.5%

audit team having consistent criteria that allow to

Per type of Active Supplier

optimize the evaluation methodology and obtain
reliable and comparable results, during 2009, training
courses were given to staff performing quality audits
from the different plants in Argentina, Brazil and

SUPPLIER EVALUATION AND
DEVELOPMENT

Chile.

Following the criteria established in its procurement
and

In order to optimize costs and time devoted to audits,

develops its suppliers. Other CSR-related criteria are

the Arcor Group adopts the GFSI (Global Food Safety

gradually incorporated considering internal audience

Initiative) standards which promote food safety and

and environmental management aspects.

also support reduction of audits based on common

policy,

the

Arcor

Group

evaluates,

selects

acceptance of recognized standards. The standards
Evaluation of production material suppliers provides

recognized by the GFSI are IFS, BRC, Dutch HACCP

for an initial instance where functional, commercial,

option B and SGF 2000. The Arcor Group has adhered

food safety aspects are analyzed in addition to

to this approach and has systematized its procedures

the systematic evaluation of compliance with the

since it allows to reduce audit duplication through

company’s requirements, made on each selected

the acceptance of any of the four reference standards

supplier and on each lot received.

allowing to secure safety of the food product.

Food safety assessment is recorded in a module of
the SPAC IT system, the Supplier Potential Index (SPI)
module, whereby supplier’s reliability is evaluated

In 2009 the indicator measurement criteria was modified to include only those suppliers with a purchase made during the last year. Suppliers authorized in the
Arcor Group system totaled 15,101 in 2008 and 16,450 in 2009. The data does not include purchases made among related companies in the Group. During 2009,
no supplier obtained more than 3.87% of the total purchased volume.

34)
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ARS PROGRAM WITH SUPPLIERS
During 2009 Arcor continued to generate innovative sustainability practices with suppliers, promoting joint responsibility
across the value chain. Through its ASR Program, efforts were strategically focused on three main axes:

Gradual and Progressive ASR Plan
with Suppliers

AWARENESS
AND TRAINING
CSR messages on purchase
orders
CSR training and coaching for
suppliers

PROGRESSIVE INCORPORATION
INTO HIRING POLICY

RESPONSIBLE PURCHASING
PROJECTS
Responsible Inclusive
Purchasing (RIP)

Endorsement Letter
CSR on initial questionnaire

Grow up playing, for a
childhood without labor

CSR in a procedure for
evaluation, selection and
follow-up of “fazones” suppliers

Awareness and training
With the purpose of aligning its suppliers with CSR

In

practices and the Company’s hiring criteria, during 2009

implementation of CSR strategies with suppliers that

the Company continued including awareness messages

participated in the first CSR Training and Monitoring Cycle

relating to responsible management issues in purchase

conducted in 2008 and, in association with the Industrial

orders issued by Arcor S.A.I.C. The messages have been

Union of Córdoba (IUC), the Second cycle of this Program

translated into English and Portuguese and efforts are

was conducted for SMEs suppliers and extended to include

being made to implement the same automatically in the

companies within all the region.

addition,

a

follow-up

meeting

was

made

on

future in all the countries where the Group operates.
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Progressive Incorporation of CSR Guidelines into

In turn, throughout 2009 Arcor continued with the

Supplier Selection, Qualification and Evaluation

progressive plan to sign the Letter of Endorsement to

Processes

the Basic Principles of Responsible Management - a

In 2009 Arcor launched a new project to set corporate

decalogue of values associated to the ten principles in

requirements to cut down the risk associated to

the UN Global Compact, international labor standards

outsourcing the hiring of “fazones” suppliers: suppliers

as defined by the International Labor Organization

who produce and/or pack products, including the

(ILO) and the best corporate practices (35).

suppliers of raw material and packaging material, as
Throughout this year 917 suppliers were recruited

well as products.

who adhered to this Letter which, together with the
The “fazones” supplier assessment, selection and

inclusion of specific CSR subjects in the Initial Suppliers

follow-up project responds to the larger variety and

Questionnaire,

complexity of these suppliers, the need to detect and

to adding responsible practices to the integrated

manage associated risk and the decision to expand CSR

management of its value chain. Since its inception in

practices.

2007 up to the present time, 2,000 suppliers have signed

shows

the

Group’s

commitment

the Endorsement Letter.
A

Corporate

Fazones

Suppliers

Committee

with

members from the Supplies, Quality, Legal, EIHP, Human
Resources, ASR and Business Managements worked to

Specific Responsible Purchasing Projects

define a procedure attempting to get an integrated
look at the whole process from supplier identification,

Responsible Inclusive Purchasing Program

assessment, rating, hiring and follow-up.
Inspired by the experience with the United Workers
Cooperative of Campo Herrera (with 126 members and
a headcount in excess of 300 people), through which
Arcor contributed to improving the competitiveness
and the industrial growth of one of its main suppliers
of sugar, in 2006 the Group started the Responsible
Inclusive Purchasing Program (RIP). Its purpose is to
expand and improve company supply sources, thus
promoting the economic inclusion of groups who
manage a production activity and are
excluded from the competitive
market.
Through each responsible inclusive
purchase,

the

company

brings

to its value chain suppliers from
poverty or excluded sectors, which,
in general, have infringed rights.
This initiative seeks to promote the
growth of local economies, improve
the quality of life of excluded groups,
promote the economic sustainability
of the ventures, improve their costing
and productivity, strengthen community
relations, consolidate cultural values such
as equity, tolerance and shared learning,
as well as convey knowledge.

35)
This document was prepared together with other companies within the framework of the Value Chain technical board of the Ministry of Labor, Employment
and Social Security of Argentina.
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The RIP Program is promoted by the Supplies and ASR

NGOs and organizations such as El Arca is worth

Managements and is coordinated by an ad-hoc work

highlighting. They articulate and market the products

team. At the different plants, the inclusive purchasing

of ventures of low-income people.

process

involves

the

Local

Community

Relations

Committee as part of the community promotion

At present:

process.
• 12 industrial plants have implemented RIP in the
Apart from the synergy achieved among the different

regions of Cuyo, Cordoba and Buenos Aires.

Company areas, in 2008 the group institutionalized
the inclusive criterion in the company’s supply process,

• 11 new suppliers in a situation of poverty or

adding this subject to the performance objectives of the

social vulnerability have been incorporated into

buyers of “ancillary material”. In 2009 this process got

Arcor’s value chain: Work Cooperatives, Individual

deeper, also including the subject into the performance

Entrepreneurs and Associations that gather tens of

objectives of Purchasing Managers. To that end, a

small farmers, civil associations of disabled young

work method was designed that included a conceptual

people and adults, family ventures, etc.

document with an ex-ante assessment as a guideline for
each buyer to identify and select possible suppliers to

• Purchases have been made of cleaning supplies

fit criteria defined and an ex-post assessment to record

(mops, dish cloths, plastic bags, etc.), textiles for

the Responsible Inclusive Purchase made.

personnel (lab coats, jackets, thermal slacks, t-shirts,
etc.) and miscellaneous services (pallet maintenance,

Along different Program stages, the articulation with

photocopying, clothes washing, catering services,

organizations of different origins has been critical,

personnel snacks, etc.)

particularly in the processes to identify and strengthen
ventures with a potential to become suppliers with a
RIP profile. The participation of government agencies,
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The RIP Case with El Arca Supplier
El Arca “Productores + Consumidores” is a Civil Association from the province of Mendoza with more than 100 producers
from different industries in a situation of poverty. Its origin is an association between small entrepreneurs and responsible
consumers, i.e.: it linked producers, men and women with families, companies, social organizations, neighbors and government
organizations that decided to be part of fair transactions.
In 2009 Arcor developed a number of inclusive purchases in the textile area of the association, including the purchase of lab
coats, t-shirts, thermal slacks and coats sewn by more than 20 women entrepreneurs for the San Martin, Estirenos and Arroyito
Plants.
In this supply process a “business round” stood out, held at the offices of El Arca, which gathered nine purchasing analysts from
the Company and entrepreneurs and marketing people from the Association, defining business opportunities which gradually
became transactions. Moreover, technical analyses were performed on products such as honey, oregano and basil, to take steps
to purchase these supplies from small rural farmers part of El Arca.
As per Pablo Ordoñez, founding member and representative of El Arca, “this relationship is very important for us as trust has
been built regarding a company such as Arcor. And that was achieved from the direct dialogue between purchasing officials
and our producers.”

companies and actively promoting this subject in Buenos
Aires, Mendoza and San Juan: 380 companies trained in
9 activities held in five provinces of Argentina and 60
media companies part of a training effort for journalists
and publishers.
• 164 participants in 3 regional meetings held in
Mendoza.
• Studies and surveys in Tucuman, San Juan, Mendoza.
Community diagnosis in Villa Seca, Pocito and Choele
Choel.
• Management and coordination with more than 20
organizations involved: companies, trade chambers,
national, provincial and local governments’ organizations,
social organizations, universities, etc.
• Survey of the status and sensitization of farmer suppliers
Project “Crecer Jugando, por una niñez sin trabajo

in Mendoza and San Juan: 2 workshops with 45 farmers

infantil” (i.e.: grow up playing, for a childhood without

in San Juan. Participation of farmers and operators in

child labor)

community actions.
• Community actions in Mendoza and San Juan: opening

In parallel, in 2009 Arcor continued to take steps in the

and management of 2 child development centers and

implementation of the “Grow up playing, for a childhood

support to 12 rural kindergartens; more than 400

without child labor” Project. Its purpose is to get the

children, teenagers and mothers were the beneficiaries

Company’s value chain involved into child labor prevention

of the project.

and eradication. To that end, the Company has defined

• Mobilization of AR$492,123.

an action plan whose first stage is taking place between
2006 and 2010 with three main axes: support to studies
and research, mobilization and incidence on the subject,
as well as community actions.
The main results of the Project as of today include:
• Defining a strategy to approach the subject and an action
plan.
• Designing and training an in-house work team.
• Creating the Network of Companies against Child Labor
together with the Ministry of Labor, Employment and
Social Security of Argentina with more than 70 prime
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Customers: Strategic Partners
Through its customers, Arcor products reach consumers from all over the world with efficiency, a wide coverage and the
best quality. The Group’s distribution strategy is one of its major strengths and is implemented through a network of worldclass distributors and other marketing channels including supermarkets and wholesalers.

Arcor Group Customers 2008 – 2009(36)
WHOLESALERS

SUPERMARKETS

AÑO 2008

2,244

90 (37)

AÑO 2009

1,937

87

OFFICIAL
DISTRIBUTORS

SALES

REPRESENTATIVES POINTS
OF SALE VISITED

379

6,300

724,533

379

6,948

774,536

SALES

REPRESENTATIVES POINTS
OF SALE VISITED

2009 Arcor Group Customers per country
OFFICIAL
DISTRIBUTORS

WHOLESALERS

SUPERMARKETS

ARGENTINA

460

30

153

3,275

246,323

BRAZIL

759

21(37)

104

2,231

253,633

MEXICO

170

7

30

550

75,000

CHILE

265

22

33

395

57,580

PERU

283

7

59

497

142,000

INTEGRATION AND COMMUNICATION

the best work practices were exchanged. In the future,

In 2009 contact channels and integration activities

actions will continue to integrate the distributor network

continued

under the “Red Siglo XXII” Project.

to

be

critical

to

strengthen

customer

relations.
On the other hand, in 2009 and under the SIMA project
The house organ “Tiempo de Encuentro” (i.e.: time to get

- which seeks to optimize the market audit information

together) was the tool to reach the distribution network

gathering and analysis process through a state-of-the-

and the marketing chain in different countries, with

art integrated solution - 13 Argentinean auditors were

plant visits and meetings with strategic customers. In

trained and the implementation was countrywide.

turn, throughout the year Arcor responded to different
CSR requirements.

In

Brazil,

distributors

receive

the

Impulso

(i.e.:

impulse) publication and the Distriarcor magazine, a
The Company also took steps to develop systems to

communication channel that in 2009 added a Distribution

optimize customer management and communications.

Supervisor Ranking to acknowledge good results. In

The “Red Siglo XXII” (i.e.: 22nd century network) project

turn, they have a Logistics Customer Care Service, Hable

whose purpose is to consolidate the distributor network

Trade - a site to promote communication between

under a single management system, with state-of-the-

the business and distribution -, and the National Sales

art, standardized processes and harmonized information,

Convention is another integration venue. Within the

continued to take steps by implementing associated sub-

framework of PECAM (Programa de Excelência de

projects.

Cadeia de Atendimiento ao Mercado, i.e.: Market
Service Chain Excellence Program), whose purpose is to

Among them, Arcorsoft - a unique management software

strengthen operating and logistics processes throughout

product for official distributors, with state-of-the-art

the customer service chain, the 10 major distributors

functionalities and technology - was implemented with

received monitoring visits in 2009. In turn, systems were

148 distributors, gathering valuable information for

optimized to improve the information obtained about

planning and decision-making. Within this framework,

the distribution channel, and a new Sales Management

10 training meetings were held in 2009 for key users and

by Territory model was implemented.

36)
37)

The data belongs to the distribution network of the countries with industrial presence: Argentina, Brazil, Chile, Mexico and Peru.
The indicator measurement method changed in 2009.
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In Chile, in 2009 a webpage was set up for Distributors,

TRAINING

“Arcor News”, where data are updated on promotions,

In 2009 Arcor continued to develop training activities

launches, rankings and contests, among other things.

in order to leverage the commercial network. In

The two annual meetings to review the results with

Argentina, within the framework of the Logistics

all country distributors and monthly sales circulars

Development Program for Arcor distributors, a training

continued, and “Arcor Tour” - a tour implemented

course on Logistics Good Practices was conducted with

in five cities to gather salespeople in each area of

the participation of 144 distributors, 207 supervisors, 19

influence and present the main actions to be worked

regional managers and heads of area and 9 controllers

with throughout the year - restarted. Also, a new

in 16 meetings that covered approximately 90% of the

activity was music shows for the Group’s internal and

national territory.

external customers.
Other

countries

also

developed

specific

training

In Peru, progress was made in the direct communication

activities within their influence areas. In Brazil, within

with distributors by daily reports sent by the web

the framework of the Excellence Program, training was

about sales, stocks and collections. The level of service

focused on points of sales promotion and involvement

to distributor customers was improved by increasing

of all departments. On the other hand, commercial

the shipping frequency from one to three times a

structures were trained in Peru on the Company’s values

week without impacting on the company’s costs. By

and principles so that each representative may convey

the end of the year, the sales convention was held with

this message in a “cascade” fashion to the distribution

Arcor supervisors, and each area reviewed its figures

force.

and objectives at the Results Review Sales Meeting in
the light of the sales indicators for 2009.
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A new milestone in the Distribution Network history
In 2009, a second group of distributors successfully completed the Arcor Distributors Management
Program (PDDA), developed jointly with the Austral University School of Business (Escuela de
Negocios de la Universidad Austral (IAE)). Through this custom-made Program, Arcor seeks to boost
the professional development of the Company’s distributors’ network, strengthening management
and administration tools that will serve to face future challenges.
Based on a team work dynamics and real case discussion, 103 distributors and 24 employees from
Buenos Aires and from the interior of the country developed techniques to improve accounting,
finance and logistics of their organizations and develop leadership, team work and decision-making
skills. A module on family company management was also included in addition to a CSR module,
under which a survey was conducted on distributors’ practices in this respect with the addition of
previous year’s results in order to have a complete mapping of the CSR practice by distributors in
Argentina.
According to Alfredo Vicente Fernández, from Distribuidora Alfredo Vicente Fernández, “IAE’s
human and professional warmth is beyond comparison. I wish to thank Arcor for having allowed us
to hold this PDDA meeting, IAE for its people and all those who, somehow, have supported us all
these months through the course”.
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CONSUMERS:
A CLOSE RELATIONSHIP

In Argentina, from where the Group provides consulting

Arcor seeks to offer the best quality at the best price with

and the rest via e-mail. These indicators were taken

the best service through responsible management, which

automatically by the Procenter system.

on consumer subjects to the different affiliates, a total
30,897 questions were received, 88% by telephone

includes transparent information channels, dialogue
On the “Consumer Day” consumers of different

spaces and interactive events.

ages were invited to respond to a survey about their
In 2009 more than 98,652 consumer contacts were

habits, preferences and consumption according to the

dealt with by Consumer Care Service (CCS), where their

requirements of the different businesses.

questions, claims, requests for information, suggestions,
In 2009 the In-house Consumer Care Service Committee

criticism and congratulations were received.

was created in Brazil, whose function is to regularly
gather the Company areas directly involved in consumer

Consumer Satisfaction Survey for Product Claims
in Argentina(38)

care, setting up a forum to review issues associated

Call Center

9.6

Consumidor” (i.e.: listening to the consumer) project was

Technical Response
from Quality Assurance

9.6

implemented. Through this project, the management

General Opinion

9.6

to Brazil’s CCS. In this same line, the “Escuchando al

team of Arcor do Brasil visited the CCS to understand
the expectations and opinions of consumers. Also, a
number of contests were held, new specific websites
were launched, and newsletters were sent to be in

In turn, the new version of ISO 9001, i.e.: ISO 9001:2008,

touch with consumers.

was certified, and the module of satisfaction surveys
for claims was deployed in Gestar - CRM (Customer
Relation Management) - a system to unify information
collected

and

the

Group’s

claims

circuit,

thus

improving consumer care service and claim response.
Also, throughout the year, CCS was present through a
module in Arcor University’s Corporate Induction Plan
and in the awareness sessions held at the plants for
the Quality Month.

Ethics and Transparency in business
communication
The Arcor Group voluntarily adheres to the following
initiatives, among others:
• Argentine Marketing Association (Asociación
Argentina de Marketing)
• Advertising Self-regulation Council (Consejo de
Autorregulación Publicitaria)
• Argentine Advertising Council (Consejo Publicitario
Argentino)
• Argentine Advertising Self-regulation Code of Ethics
(Código de Etica de Autorregulación Publicitaria de
Argentina)
• Brazilian Association of Advertisers (Asociación
Brasilera de Anunciantes)
• Brazilian Consumer Defense Institute (Instituto de
Defensa del Consumidor de Brasil)
• Brazilian Consumer Defense Code (Código de
Defensa del Consumidor de Brasil)

This year, Brazil’s CCS received a total of 66,650
questions, claims, criticism, praise and suggestions. 70%
of the calls were responded through an IT telephone
response, 21% were sorted out by personal telephone
response and the remaining 9% via e-mail.
The Andean Region CCS received 1,105 calls, and Chile
held consumer surveys, thus assessing the profile and
preferences of callers and listening to their expectations
to feed them back to business management.
38)
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On the other hand, Arcor continued working to meet
the Healthy Lifestyles Commitment developed in 2007
with the purpose of promoting a better quality of life
for employees, consumers and the society at large.
Throughout 2009 the Group businesses worked in
the analysis of the sodium concentration of company
products and started initiatives to develop and
launch sodium-reduced products. Among them, Chile
launched two cookies and a cereal bar with 50% less
sodium. In turn, the change in the formulation of
certain products started as from 2007 prompted an
average reduction of 75% in Trans Fatty Acids in the
company’s products.

Second Edition of the “Nougat with a Social Cause” Project
Within the framework of its Commitment in favor of Healthy Lifestyles Habits and the support of childhood, in 2009 the
Arcor Group launched the second edition of the Nougat with a Social Cause Project together with Unicef.
The purpose? Bring the childhood subject into the spotlight from an educational perspective, by producing and selling
a nutritious product and promoting healthy eating habits. Thus, by buying the new fortified, limited-edition nougat,
with vitamins A, C and D, assistance was given to projects focused on the education of children carried by Unicef in
Argentina.
The second campaign was founded on the fact that sports and recreational activities help the educational process from
an integrated and rights perspective. Following this line, the 2009 campaign intended to link the nougat’s nutritional
value to sports and recreational activities and to promote healthy lifestyles.
A communication campaign was developed. Such as the previous year, an action was also taken together with Arcor
Foundation, through which schools from all over the country, which gathered the largest number of packagings,
participated in the promotion “Win a Sports Kit for your School”. 18 sports kits were given, with balls, pads, ropes,
prefabricated courts, sports t-shirts and teaching material about the importance of sports and recreation at school.
The project involved several players, key to decision-making processes and to achieve the desired objectives and impact,
including different areas at the Arcor Group, Unicef Argentina and public schools from all over the country.
The Project Nougat with a Social Cause is the first launch in Argentina of an Arcor product for the benefit of a social
organization, with very positive results, with sales reaching 11,200,000 product units and a contribution of AR$80,000
to Unicef.

Social Marketing Campaign: Tamar Turtle(39)
With the purpose of promoting environmental education among school-age children from different Brazilian states and
contributing to preserving sea turtles and aquatic life in general, Arcor do Brasil launched the campaign Amigos del Mar
(i.e.: friends of the sea) in 2003, in association with the Tamar-Ibama Project.
That is how the Tamar Turtle, a chocolate sold by Arcor, was born. Two per cent
a month of the sales of this chocolate are allocated to the Tamar-Ibama project,
for the maintenance of its offices at Ubatuba - São Paulo - and Florianopolis
-Santa Catarina -.
Ever since the inception of the project in 2003 more than 52 million product
units have been sold and the Company’s total contribution to the plants of the
project in Ubatuba and Florianopolis has exceeded AR$2 million.
Also, the project comprises several educational activities, such as the drawing
contest on environmental issues “Premio Amigos del Mar” (i.e.: friends of the
sea award), which was held for the sixth time in 2009 reaching more than 402
thousand students.
For more information, see Chapter 5: “Arcor Group’s Social Investment Initiatives”.

39)

For more information about the project, visit http://www.tamar.org.br
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GRI Guidelines and UN Global Compact
This 2009 Sustainability Report was elaborated by applying Level “C” of the Global Reporting
Initiative (GRI) guidelines. Back in October 2006 GRI launched its third generation of guidelines to
draft sustainability reports, called the “G3 Guide”.
This Guide was drafted with a multi-stakeholder approach, expanding its credibility and making
it a more stringent accounting tool. For more information about GRI visit www.globalreporting.
org.
Below is a GRI Indicator Table specifying the pages of the Report on which to locate the specific indicators. This table also
shows Arcor’s compliance with the 10 Principles of the UN Global Compact and the commitment to produce annually its
Communication on Progress (COP).

Compliance with United Nations Global Compact
Indicators in yellow show compliance with the 10 principles of the
United Nations Global Compact.

		

Page

1. Vision and strategy

		

Page

GRI Content index

1.1

Statement from most senior decision-maker.

1.2

Description of key impacts,
risks and opportunities.

7

7, 9, 10, 16-17, 18-21, 24, 32,
46,47, 58, 72, 77-80, Chapter 2

2. Profile

3.12

Significant changes from previous reporting periods in the scope,
boundary or measurement methods applied in the report.
86 - 88
Assurance
3.13

Organizational Profile

Policy and current practice with regard to seeking external
assurance for the report.

N/R

2.1

Name of organization.

11

4. Governance, commitments and engagement with stakeholders.

2.2

Primary brands, products and/or services.

12

Governance

2.3

Operational structure.

11, 14

4.1

Governance structure of the organization.

4.2

Indicate whether the Chair of the highest governance
body is also an executive officer.

4.3

Board members that are independent or non-executive members.

2.4

Location of headquarters.

11, 14

2.5

Countries where the organization operates.

11, 14

2.6

Nature of ownership and legal form.

2.7

Markets served.

2.8

Scale of the reporting organization.

2.9

Significant changes during the reporting period.

2.10

Awards received in the reporting period.

16
11, 12, 14, 81
11, 22, 33
23

Report Profile

3.1

Reporting period.

3.2

Date of most recent previous report.

28

3.3

Reporting cycle.

28

3.4

Contact point for questions regarding the report
or its contents.

89

Process for defining report content.

3.6

Boundary of the report.

3.7

State any specific limitations on the scope or
boundary of the report.

3.8
3.9

Aspects that can affect comparability from period to
period and/or between organizations..
Data measurement techniques applied to the
compilation of the indicators.

28
7, 28
28
Note 1
28, 35, 50, 55

3.10

Explanation of the effects of any re-statements of
information provided in earlier reports.

3.11

Significant changes from previous reporting periods in the scope,
Note 2
boundary or measurament methods applied in the report.

PagFinales1_Eng.indd 2

Note 2

16
Mechanisms for shareholders and employees to provide
16,
recommendations or direction to the highest governance body. 40 - 41
Linkage between compensation for members of the
highest governance body.

4.6

Processes in place for the Board to ensure conflicts
of interest are avoided.

4.7

Process for determining the qualifications and expertise of the members
of the highest governance body for guiding the organization’s strategy
on economic, environmental, and social topics.
25

4.8

Statements of mission or values, codes
of conduct, and principles on sustainability.

7

Report Scope and Boundary

Note 3

4.5

Note 1

3. Report Parameters

3.5

4.4

16

4.9
4.10

16
16 -17

13, 16 - 17

Procedures of the Board for overseeing identification
and management of sustainability

25

Processes for evaluating the highest governance
body’s own performance

N/R

Commitments to external initiatives

18-19, Chapter 4, 85

4.11

Precautionary approach or principle.

4.12

Externally developed economic, environmental and
social charters / principles

4.13

23, 62-71

Memberships in associations.

23

Stakeholder engagement

4.14

List of stakeholder groups engaged by the organization.

4.15

Basis for identification and selection of
stakeholders with whom to engage.

30, 33, 60 - 61, 76, 81

4.16

Approaches to stakeholder
engagement.

25, 28, 30, 34-35, 41,
45, 60-61, 84

30
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4.17

Key topics and concerns that have been raised
from through stakeholder engagement.

Page
20, 28, 35, 41, 45,
60-61, 83, 84

ECONOMIC PERFORMANCE INDICATORS

		

Page

SOCIAL PERFORMANCE INDICATORS: HUMAN RIGHTS
Investment and Supply Practices

HR1 (P) Percentage and total number of significant investment
agreements that include human rights clauses.

Economic performance

EC1 (P) Direct economic value generated and distributed.

76, 78

25, 47

HR3 (A) Total hours of employee training on policies and
procedures concerning aspects of human rights.

27-28

Note 4

Non-discrimination

22

EC2 (P) Financial implications and other risks and opportunities
due to climate change.
EC3 (P) Coverage of the organizations’ defined benefit
plan obligations.
EC4 (P) Significant financial assistance received
from governments.

N/R

HR2 (P) Percentage of significant suppliers and contractors that have
undergone screening on human rights and actions taken.

N/R

HR4 (P) Total number of incidents of discrimination
and actions taken.

Note 10

Market presence

Freedom of association and collective bargaining agreement

EC5 (A) Range of ratios of standard entry level initial wage compared
to local minimum wage.
Note 5
EC6 (P) Policy, practices and proportion of spending on
locally-based suppliers.
Note 6
EC7 (P) Procedures for local hiring and proportion of local senior
management hired from the local community.
Note 7
Indirect economic impacts

HR5 (P) Operations identified in which the right to exercise freedom
of association and collective bargaining may be at significant
risk, and actions taken to support these rights
Note 11

EC8 (P) Development and impact of infrastructure investments
and services provided primarily for public benefit. Chapter 5, 80, 85

HR7 (P) Operations identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute to 41, 42,
the elimination of forced or compulsory labor
Note 12

EC9 (A) Understanding and describing significant
indirect economic impacts.

33, 61, 75, 77-80

Child Labor

HR6 (P) Operations identified as having risk for incidents of child labor
and measures taken to contribute to the elimination of child labor. 23, 80
Forced or compulsory labor

Security Practices

SOCIAL PERFORMANCE INDICATORS:
LABOR PRACTICES AND DECENT WORK

HR8 (A) Percentage of security personnel trained
in human rights.

Employment

Indigenous rights

LA1 (P) Total workforce by employment type, employment contract and region. 33
LA2 (P) Total number and rate of employee turnover by
age group, gender and region.
33
LA3 (A) Benefits for full-time employees that are not provided
42
to temporary or part-time employees.

HR9 (A) Incidents of violations involving rights of indigenous
people and actions taken.

Labor/Management relations

LA4 (P) Percentage of employees covered by under collective
bargaining agreements.
LA5 (P) Minimum notice period(s) regarding
operational changes.

Community

SO1 (P) Programs and practices that assess and manage
the impacts of operations on communities.

Note 8

SO2 (P) Percentage and total number of business units analyzed
for risks related to corruption.
SO3 (P) Percentage of employees trained in anti-corruption.
SO4 (P) Actions taken in response to incidents of corruption.

47

Public policy

LA7 (P) Rates of injury, occupational diseases, lost days and
absenteeism and number of work-related fatalities by region.

55

LA8 (P) Education, training, counseling, prevention and risk-control
programs regarding serious diseases

44, 45

LA9 (A) Health and safety topics covered in subject to formal
agreements with trade unions.

Note 8

Training and education

LA12 (A) Percentage of employees receiving regular performance and
career development reviews.

S05 (P)

N/R
16-17, 27-28

Public policy positions and participation in public policy
development and lobbying.

S06 (A) Total value of financial and in-kind contributions to political
parties, politicians and related institutions

Note 13

23
Note 14

Anti-competitive behavior

S07 (A) Total number of legal actions for anti-competitive behavior,
anti-trust and monopoly practices and their outcomes.

Note 10

Regulatory behavior

35
34-39
34

S08 (P)

Monetary value of significant fines and total number of non-monetary
sanctions for non-compliance with laws and regulations.
Note 10

SOCIAL PERFORMANCE INDICATORS:
PRODUCT RESPONSIBILITY
Customer health and safety

Diversity and equal opportunities

PR1 (P)

LA13 (P) Composition of governance bodies and breakdown of employees
per category according to gender, age group,
16, 33
minority group membership.

PR2 (A) Total number of incidents of non-compliance with
regulations and voluntary codes.

LA14 (P) Ratio of basic salary of men to women by
employee category.

Chapter 5

Corruption

33

LA6 (A) Percentage of total workforce represented in formal joint
management-worker health and safety committees.

LA11 (A) Programs for skills management and lifelong learning
to employees

N/A

SOCIAL PERFORMANCE INDICATORS: SOCIETY

Occupational Health and Safety

LA10 (P) Average hours of training per year per employee
and by employee category.

N/R

Life cycle stages in which health and safety impacts of
products and services are assessed.

21, 85
Note 10

Product and Service labeling

Note 9

PR3 (P) Type of product and service information required by procedures Note 15

87
3
PagFinales1_Eng.indd 3

9/2/10 10:43:56 PM

		
PR4 (A) Incidents of non-compliance concerning product and
service information and labeling
PR5 (A) Practices related to customer satisfaction

Page
Note 10
84

Marketing communications

PR6 (P)

Programs for adherence to laws, standards and voluntary
codes related to marketing communications

		

Page

EN14 (A) Strategies, current actions and future plans for
managing impacts on biodiversity.

N/A

EN15 (A) Number of IUCN Red List species and national conservation
list species with habitats in areas affected by operations.

N/A

Emissions, effluents and waste

EN16 (P) Total direct and indirect greenhouse gas emissions
by weight.

49, 50

Customer privacy

EN17 (P) Other relevant indirect greenhouse gas emissions
by weight.

Note 17

PR8 (A) Total number of substantiated complaints regarding
breaches of customer privacy and losses of customer data

EN18 (A) Initiatives to reduce greenhouse gas emissions and
eductions achieved.

47, 50-51

PR7 (A) Incidents of non-compliance with regulations on
marketing communications

84
Note 10

Note 10

Compliance

PR9 (P)

Monetary value of significant fines for non-compliance
with laws and regulations concerning the provision
and use of products and services.

Note 10

Environmental Performance Indicators
Materials

EN1 (P) Materials used by weight or volume

N/R

EN2 (P) Percentage of materials used that are appraised

48

Energy

EN3 (P) Direct energy consumption by primary energy source.

48, 50

EN4 (P) Indirect energy consumption by primary energy source.

48, 50

EN5 (A) Energy saved due to conservation and
efficiency improvements.

50-53

EN6 (A) Initiatives to provide energy-efficient or renewable
energy based products and services.

50-53

EN7 (A) Initiatives to reduce indirect energy consumption.

50-53

Water

EN8 (P) Total water withdrawal by source.
EN9 (A) Water sources significantly affected by
withdrawal of water.
EN10 (A) Percentage and total volume of water recycled and reused.

48, 50
Note 16
N/R

Biodiversity

EN11 (P) Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

N/A

EN12 (P) Description of significant impacts on biodiversity in
non-protected and protected areas.

N/A

EN13 (A) Habitats protected or restored.

N/A

EN19 (P) Emissions of ozone-depleting substances
by weight.

Note 18

EN20 (P) NO, SO and other significant air emissions
by type and weight.

N/R

EN21 (P) Total water discharge by quality and
destination.

N/R

EN22 (P) Total weight of waste by type and disposal
method.
EN23 (P) Total number and volume of
significant spills.

48, 50
Note 10

EN24 (A) Weight of transported, imported, exported or
treated waste deemed hazardous.

N/R

EN25 (A) Details of water and habitats significantly affected
by discharges of water and runoff.

N/R

Products and Services

EN26 (P) Initiatives to mitigate environmental impacts of products
and services, and extent of impact mitigation.
EN27 (P) Percentage of products sold and their packaging
materials that are reclaimed by category.

47-54
N/R

Compliance with laws and regulations

EN28 (P) Significant fines and non-monetary sanctions for
non-compliance with environmental law.

Note 10

EN29 (A) Significant environmental impacts of transporting
products and other goods and materials used.

N/R

Overall

EN30 (A) Total environmental protection expenditures and
investment by type.

Note 19

Explanations:
N/R: Indicator not reported by the Company.
N/A: Indicator not applicable to the Company’s business.
Any other explanation is specified in the notes below.

Notes:
(1) No significant changes took place in 2009 in the size, structure and ownership of the organization.
(2) Explanations on data measurement techniques and the re-statement of information from earlier reports are found in footnotes of indicator chart throughout the
Report.
(3) The Chairman of the Board is also the CEO of the company.
(4) The Arcor Group’s senior staff is included in a Pension Plan scheme with established contributions. Staff expatriated or relocated to another country outside his original
place of residence is given a benefit pack conducive to covering the social security aspect of the relocation. The scope of the optional life insurance benefit includes heads
of departments and operational managers.
(5) In 2009 the minimum wage range – initial scale – for staff not covered by collective bargaining agreements was 133% above the adjustable minimum living wage in
Argentina in force in December 2009.
(6) The Arcor Group’s Code of Ethics and Conduct sets forth the Company’s commitment to give priority to local populations when hiring employees and suppliers (95% of
suppliers belong to the country where plants operate).
(7) In all countries where the Company operates, a large portion of managerial posts are filled by native professionals.
(8) The Company complies with the legislation currently in force in this field.
(9) Wages are defined on the basis of the position and performance, irrespective of gender.
(10) No significant incidents, claims or non-compliance events took place in 2009.
(11) The Company encourages freedom of association and 82% of its staff is covered by collective bargaining agreements.
(12) No operations with a risk of forced or compulsory work took place in 2009.
(13) Though no incidents of this kind occurred, the Company adopted the Conflict of Interest Procedure on a preventive basis and established a procedure to manage the
Code of Ethics and Conduct.
(14) In 2009, the Company made no contributions to political parties and related institutions.
(15) The Arcor Group’s finished products meet international regulations and those in force in the countries where the Company operates.
(16) The Company observes applicable legislation in this field. The availability of official data on water resources is currently being analyzed, allowing complete reporting
of the indicator.
(17) The Arcor Group is currently developing an inventory of greenhouse gas emissions including both direct and indirect emissions.
(18) The Arcor Group does not use ozone-depleting substances.
(19) In 2009, the Arcor Group’s total environmental investment at its industrial plants amounted to US$6 million.
This Report, together with previous Sustainability Reports, is available on the corporate website: www.arcor.com.ar. To request a printed copy, email to rse@arcor.com.ar
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We want to hear from you
Please, send us your comments and suggestions on the following Opinion Form so as to help us improve our Sustainability
Reports in the future.
By fax to: 5411-4310-9501. By e-mail to: rse@arcor.com.ar or by post to: GRUPO ARCOR - Gerencia Corporativa de Sustentabilidad Arcor - Maipú 1210. Piso 6º - C1006ACT – Ciudad Autónoma de Buenos Aires - República Argentina.

Opinion Form
1. What is your current engagement with the company?
EMPLOYEE

CUSTOMER

CONSUMER

SUPPLIER

COMMUNITY

OTHER

2. HOW MUCH OF THIS REPORT DID YOU READ?
ENTIRELY

A SIGNIFICANT PART

VERY LITTLE

ALMOST NONE

3. HOW DO YOU FEEL ABOUT THE LENGTH OF THE REPORT?
SHORT

PROPER

LONG

4. OVERALL OPINION ON THE REPORT
VERY GOOD

GOOD

FAIR

POOR

GOOD

FAIR

POOR

OVERALL OPINION
RELEVANCE OF THE INFORMATION
WORDING AND LANGUAGE
LAYOUT

5. OPINION ON THE CONTENTS OF EACH CHAPTER
VERY GOOD
MESSAGE FROM THE PRESIDENT
MESSAGE FROM THE CORPORATE SUSTAINABILITY
MANAGER
ARCOR GROUP’S PROFILE
COMMITMENT TO SUSTAINABILITY
EMPLOYEES
OCCUPATIONAL HEALTH AND ENVIRONMENTAL CARE
ARCOR GROUP’S SOCIAL INVESTMENT INITIATIVES
SUPPLIERS, CUSTOMERS AND CONSUMERS
GRI GUIDELINES AND UNITED NATIONS GLOBAL COMPACT

6. WHAT OTHER INFORMATION WOULD YOU LIKE TO FIND ON UPCOMING REPORTS?

7. DO YOU HAVE ANY OTHER COMMENT ON OUR 2009 SUSTAINABILITY REPORT?

FULL NAME:

PROVINCE/COUNTRY:

YOUR ORGANIZATION:

TELEPHONE:

ADDRESS:

E-MAIL:

895
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Administration in Buenos Aires
and business offices:
Maipú 1210, 2º, 3º and 6º floor
Buenos Aires, Argentina (C1006ACT)
Tel.: (54-11) 4310-9500
Fax: (54-11) 4310-9501
Administration in Córdoba
and Arcor Foundation:
Chacabuco 1160
Córdoba, Argentina (X5000IIY)
Tel.: (54-351) 4208-200
Fax: (54-351) 4208-201
www.arcor.com

